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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enb u3ydeHus IUCHUIUIMHBL: 3aKIII0YAETCs B U3JI0KEHUU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIAJHBIX pa3paboTOK B 00JACTH yIIPABIEHHS YEIOBEUECKUMHU
pecypcamu, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATHSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BbllIeHA3BaHHOM LI€JIM BBITEKAIOT CIECIYIOLIUE 3aJa4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JaCTH YIIPABICHUS YEJIOBEUECKUMH peECypcamy;
2. 3HaTh PETPOCIEKTUBY KOHIICTIINM yIIpaBieHus yesioBeueckumu pecypcamu (YUP);

3. 3HATh CTPATETUH OCYIIECTBICHUS AeATeNbHOCTH 0 YYUP B cooTBeTCTBUU C (Da3zaMu pa3BUTHUS
IIPENIPUATHS U CTPATEIUH €ro Pa3BUTHUS;

. 3HaTh IPUHILIUIIBI ¥ METOJIBI OCYILIECTBIICHHS KaJIpOBOM pabOTHI;

. IPEZICTaBJIATh HAIIPABJICHUS OCYLIECTBIICHUS KaJPOBOH NEATENbHOCTH;

. IJIJAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. TUTAaHUPOBATh MPOIECCHI HaliMa U 0TOOpa MEPCOHaa B OPraHU3aIHUIo;

8. MJIaHUPOBATH CUCTEMbI OLIEHKH U aTTECTAL[MM PA3JINYHbIX KaTeropuili pabOTHUKOB U
pe3yJIbTaToB UX TPYAQ;

9. mpoBOAUTH afanTannoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPeCcCHOHATBHO-I0JKHOCTHBIE ITepeMe-1LeHMS;

11. nnanupoBath NpohecCHOHATBLHOE Pa3BUTHE IIEPCOHANIA;

12. ctpouth cuCTEMY CTUMYJIMPOBAHUI U MOTUBALIMH MIEPCOHATIA.

[TproOpeTéHHbIe 3HAaHUS U IPAKTUUECKUE HABbIKU JOJDKHBI 00€CIICUNTh UM YMEHHE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPIaHU30BBIBATH CUCTEMY YIIPaBJICHUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIUMbIE Ka/IpOBbIEe HOBOBBECHHUS.
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2. MecTto y4yeOHoi nucuunanHbl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue nepcoHaiom" oTHOCUTCS K 6s1oKky 1 " J{uciuninHb!
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHMPYEMbIMHM Pe3yJIbTaTaMH 0CBOEHHUsI 00pa30BaTe/JbHONH MPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBlieH Ha POPMHUPOBAHUE CIEAYIOLTUX
KOMIIETEHIIUN:

OIIK-3 CrniocobeH NpuHUMATh pelIeHus B 00J1acTi NpodecCuoHaIbHON
JesITeTbHOCTH, TIPUMEHSISI HOPMATUBHO-TIPABOBYIO 0a3y, TEOPETUYECKHE
OCHOBBI M ONBIT NPOU3BOICTBA M IKCILUTyaTalluU TPaHCIIOpTa

OIIK-8 CrniocobeH pyKoBOAUTH pabOTON MO OJATOTOBKE, MIEPETIOATOTOBKE,
MTOBBIICHUIO KBATH(DUKAIIMU M BOCIIUTAHHUIO KaJ[POB
[IKO-1 CIOCOOEH PYKOBOJIUTH MPOU3BOICTBOM PabOT MO CTPOUTENIBCTRY,

PEKOHCTPYKIIMU ¥ PEMOHTY 3JaHUN U COOPY>KEHUI, B TOM YHClie paboTaMu IO
CTPOUTEIBCTBY, PEKOHCTPYKLIUH, PEMOHTY U TEKYLIEMY COACPKAHUIO
YKEJIE3HOJOPOKHOIO ITYTH U UCKYCCTBEHHBIX COOPYKEHUI

[TKO-3 CIOCOOEH PYKOBOJIUTH MPO(ECCHOHATBHBIM KOJUIEKTUBOM paOOTHUKOB
MOJIPa3/IeIeHNs, BHITIOTHSIONIETO MMPOSKTHO-U3BICKATEIHCKUE UITH
CTPOUTEINIbHBIE PA0OTHI, @ TAKXKe PpabOTHI 10 TEXHUYECKOMY 00CITY>KHBaHHUIO
TPAHCIOPTHHIX 00BEKTOB M COOPY)KEHUH

YK-3 CrniocobeH opranu3oBath U pyKOBOJIUTH pab0TOI KOMaH/1bl, BbIpabaThiBast
KOMAaHIHYIO CTPATErHIO JJIsl JOCTHIKCHHUS IIOCTABICHHOM LIeNn
YK-6 CriocobeH onpeaenuTh U pealn30BaTh MPUOPUTETH COOCTBEHHON

NEeSITeIbHOCTH U CIIOCOOBI €€ COBEPILICHCTBOBAHMS HA OCHOBE CAMOOLIEHKU U
o0pa3oBaHMsI B TCUCHHUE BCEH KU3HU




4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
5 3auerHbix eaunul (180 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

OO0pa3oBarebHbIC TEXHOJIOTHH MTPEIOIaraloT HCIOIb30BAHUE MYJIBTUMEIUHHOTO
000opyT0oBaHuUs.

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

Tema: 1. YEJIOBEUECKHE PECYPChI TPYJIOBOU JIESITEJIb-HOCTU

Hcropuueckoe pa3BUTHE TPyAA U IE€JI0BOU NPEAIPUMMYUBOCTH.

Teopuu ynpasiieHHs O POJIM YEJIOBEKA B OpraHU3aLuu.

ConuanbHas MOJIMTUKA TOCY1apCTBa U OpraHU3aluy.

Conuosorus Tpyna u opranusanuii. TpyaoBble pecypcesl, IEPCOHA U TPYAOBOM MOTEHIMAI
OpraHu3aluy.

ConuanbHO-Tpy10BbIE OTHOLIEHMSI, PBIHOK TPYZla U 3aHA-TOCTb IIEPCOHAIIA.

Tema: 2. METOOJIOI'UA VIIPABJIEHUS YEJIOBEHECKUMU PECYPCAMMU
OPI"AHU3BALINN

dunocodust ynpaBieHUs 4€ITOBEYECKUMHU PECYPCAMHU.
KoHuennus ynpasieHus 4eJI0BEYECKUMU PECYPCAMU.
3aKOHOMEPHOCTH U IIPUHLIMIIBI YIIPABJICHUS YEJIOBEYECKU-MH PECYPCAMH.
Metoabl TOCTPOEHUSI CHCTEMBI YIIPABIICHUS YEI0BEYE-CKUMU PECYPCAMU.

Tema: 3. CUCTEMA VYIIPABJIEHMA YEJIOBEUECKUMU PECYP-CAMU
OPI"TAHU3ALINN

OpranuzaloHHOE IPOEKTHPOBAHNE CUCTEMBI YIIPABJICHUS YEJIOBEYECKUMHU PECYpCaMHU.
ITonsATHE, CTAAWM U DTAIbl OPraHU3aLMOHHOIO IIPOEKTUPOBA-HHUS.

[enu, GpyHKIMU CHCTEMBI YIIPABIEHUS YEJIOBEUECKHUMHU PE-CYypPCaMH.

OpranuzannoHHasi CTPyKTypa CUCTEMBI YIIPABIEHUS YEJI0BE-YECKUMHU PECYPCAMH.

KanpoBoe 1 1okyMeHTallmOHHOE 00eCrieueHrne CUCTEMbI YIIPaBJICHUS YeJIOBEUECKUMU
pecypcamu.

WNnpopmalinoHHOE U TEXHUYECKOE 00eCrieueHrne CUCTEMbI YITPABICHUS YeIOBEUECKUMU
pecypcamu.

HopmaTuBHO-MeTOIMYECKOE U MTPaBOBOE OOECIIEUEHNE CUCTEMBI YITPABICHUS YEJIOBEUECKUMU
pecypcamu.

TECTUPOBAHUE
Tema: 4. CTPATETMYECKOE YIIPABJIEHUE YEJIOBEUECKUMU PECYPCAMMU

OPI'AHU3ALINU

KanpoBast monuTHKa opranu3anuu — 0CHOBa (pOpMUpPOBa-HUS CTPATETUH YIPABICHUS
YEJIOBEYECKUMH peCypcaMu.
CucreMa CTpaTErMYECKOro YIpaBJIeHUs YEI0BEYECKMMH PECYpCaMH OpPraHU3alNH.



Crpaterus ynpasieHHsI YEIOBEUECKUMH PECYpCaMU Opra-HU3ALNH.
Peanuszanus crpaTerun ynpasicHHs Y€IOBEYECKUMU Pe-CypCaMHu.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITIEPCOHAJIOM

OCHOBBI KaJJpOBOTO TJIAHUPOBAHUS B OPraHU3AIINH.
OnepaTHBHBI MJ1aH PabOTHI C TIEPCOHAIOM.

MapkeTHHT IepcoHaa.

[TnaHupoBaHKUe ¥ MPOTHO3UPOBAHUE TOTPEOHOCTH B IEP-COHAJIE.
[InaHupoBaHKe U aHAIU3 [TOKa3aTesIeH 1Mo TPy.Y.
[TnanupoBaHKUe MPOU3BOTUTEIBHOCTH TPY/IA.

HopmupoBaHue Tpy/a 1 pacueT YUCICHHOCTHU IepcoHaa

Tema: 6. TEXHOJIOI'MA YIIPABJIEHWA YUEJIOBEYECKHNMU PE-CYPCAMU
OPI"AHU3BALINN

Haem, oT0Op 1 mipuem nepcoHara.

[Tox6op u paccraHoBKa IMepCcoHAIA.

JlenoBas olieHKa NepcoHaia.

Conmanmzanusi, T(poGOpHEeHTAIINS U TPYIOBas aIalTallUs YeIIOBEUSCKUX PECYPCOB OPTaHU3AIIHH.
OcHOBBI Opranuzaiu Tpyja nepcoHana.

BricBoOOX IeHHE TIEpCcOHAIA.

ABTOMAaTU3MPOBaHHbBIE HH()OPMAIIMOHHBIE TEXHOJIOTUHU YIIPABJICHHUS Y€JI0BEYCCKUMHU PECYpPCaMHU.

Tema: 7. YIIPABJIEHUE ITIOBEJIEHMEM ITEPCOHAJIA OPI"TAHU3ALINN

Teopus MoBeIeHNs INYHOCTH B OPTaHU3ALIUN.

MotuBanuys 1 CTUMYJIMPOBAHUE TPYIOBOU NEATEIBHOCTH IIEPCOHANA.
OTHKa JeNOBbIX OTHOIICHUH.

Opranu3anvoHHas KyJiabTypa.

VYrpasienne KOHQIMKTaMH U CTPECCAMHU.

be3onacHOCTb, yCIOBHS U JUCLMILUIMHA TPYya IEPCOHAIA.

Tema: 8. TEXHOJIOI'MA YIIPABJIEHUA PASBUTHUEM ITEPCO-HAJIA OPTAHU3ALIUN

VYipasieHue AeI0BOM Kapbepoil IIEpCcoHaa.

VYnpasieHue ciykeOHO-Tpo(hecCHOHAIBHBIM IIPOIBUKE-HUEM IIEPCOHATIA.
VYipasieHue KaJIpOBbIM PE3EPBOM.

VYrpasieHrne HOBOBBEJIEHUSIMU B KaJIpOBOil padore.

TECTHUPOBAaHUE

Tema: 9. OLUEHKA PE3VYJIbTATOB JJEATEJIBHOCTU
AnHanu3 u onucanue paboTsl 1 pabouero MecTa.

OmeHka pe3ynbTaToB TPYAa IepCOHaIa OPTaHU3aLNH.

OneHka pe3yabTaToB JAESITENBHOCTH MTOAPA3AEIICHUN YIIPaBIEHUS YEIOBEUECKUMH PECypcaMu U
OpraHU3alyH B LEJIOM.



OueHka 3aTpaT Ha epCcoHal OpraHU3alUu.
OrnieHKa 5 KOHOMHYECKOW M COIUaIbHOM 3 (HEKTUBHOCTH MPOEKTOB COBEPIIICHCTBOBAHUS

CUCTCMbI U TCXHOJIOTHUH YIIPABJIICHUS YCJIOBCUCCKUMU PECYpPCaAMU.

JuddepeHpoBanHbIN 3a4ET
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