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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIAJHBIX pa3paboTOK B 00JACTH yIIPABIEHHS YEIOBEUECKUMHU
pecypcamu, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATHSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BbllIeHa3BaHHOM LI€JIM BBITEKAIOT CIIEAYIOLIUE 3a1a4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCaMH;
2. 3HaTh PETPOCIEKTUBY KOHIICTIINM yIIpaBieHus yesioBeueckumu pecypcamu (YUP);

3. 3HATH CTPATETUHU OCYIIECTBICHHUS AeaTeNbHOCTH 0 YYUP B cooTBeTCTBHU C (hazamu pa3BUTHA
IIPENIPUATHS U CTPATEIUH €ro Pa3BUTHUS;

. 3HaTh IPUHLIUIIBI ¥ METOJIBI OCYILIECTBIICHHS KaJIpOBOM padoOTHI;

. IPEZICTaBJIATh HAIIPABJICHUS OCYLIECTBIICHUS KaJPOBOH NEATENbHOCTH;

. IJIJAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. TUTAaHUPOBATh MPOIECCHl HaiiMa U 0TOOPa MepCOHAaja B OPraHU3aIHIo;

8. MJIaHUPOBATh CUCTEMBI OLIEHKH U aTTECTAllMK PA3JIUYHbIX KaTErOpHil pabOTHUKOB U
pe3yJIbTaToB UX TPYAQ;

9. mpoBOAUTH afanTannoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPeCcCHOHATBHO-I0JKHOCTHBIE ITepeMe-1LeHMS;

11. nnanupoBath NpoecCUOHaIbHOE Pa3BUTHE IIEPCOHANIA;

12. ctpouth cucTEMY CTUMYJIMPOBAHUI U MOTUBALIMH MIEpCOHANIA.

[TproOpeTéHHbIe 3HAaHUS U IPAKTUUECKUE HABbIKU JOJDKHBI 00€CIICUNTh UM YMEHHE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPIaHU30BBIBATH CUCTEMY YIIPaBJICHUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIMMBbIE KaApOBbIEe HOBOBBEICHHUS.
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2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue nepcoHaiom" oTHOCUTCS K 6s1oKky 1 " J{uciuninHb!
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJIbTaThl 00y4eHHS M0 JUCHUILINHE (MOYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NPOrPaMMbI

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBlieH Ha POPMHUPOBAHUE CIEAYIOLTUX
KOMIIETEHIIUN:

OIIK-8 Crnoco0eH pyKoBOIUTH pabOTOI MO MOATOTOBKE, MEPENOITOTOBKE,
TTOBBIICHUIO KBATH(UKAIIMI U BOCIIUTAHUIO KaJ[POB
[IKO-1 CIOCO0€H PYKOBOJIUTH MPOU3BOJICTBOM PabOT MO CTPOUTEILCTBY,

PEKOHCTPYKIIMH U PEMOHTY 3/IJaHHI U COOPYXEHUH, B TOM 4Hciie paboTaMu 1o
CTPOUTEIBCTBY, PEKOHCTPYKLIUH, PEMOHTY U TEKYLIEMY COAECP/KAHUIO
YKEJIE3HOAOPOKHOIO IYTH U UCKYCCTBEHHBIX COOPYKEHUI

[TKO-3 CroCco0eH PYKOBOJIUTH MPOPECCHOHATBHBIM KOJIJIEKTUBOM PAaOOTHUKOB
MIO/Ipa3/IEJIEHNUS, BBINOIHSIOIIETO IPOEKTHO-U3bICKATEIbCKUE UITH
CTpOUTENbHbIE PabOTHI, a TaKKe PabOTHI IO TEXHUUYECKOMY 00CTYKUBAHUIO
TPAHCHOPTHBIX OOBEKTOB M COOPY>KEHU I

YK-3 Crnioco0eH oprann3oBaTh U pyKOBOJUTH pab0TOI KOMaH/Ibl, BbIpaOaThIBast
KOMaHIHYIO CTPATErHI0 AJIsl JOCTHUIKEHMSI TIOCTABJIEHHOM LIETN
YK-6 Crioco0eH orpeneanTh U peaaTu30BaTh IPUOPUTETHI COOCTBEHHOM

JeSITeIbHOCTH U CIIOCOOBI €€ COBEPIIICHCTBOBAHMS HA OCHOBE CaMOOIIEHKU U
o0pa3oBaHMsl B TEYEHHE BCEH KU3HU

4. O01mast TpPyA0eMKOCTh JUCIHUIJIMHBI COCTABJISIET

5 3auetHbIx eaunuil (180 ak. 4.).




5. Ob6pa3oBaTebHbIE TEXHOJIOTHH

OO0pazoBaTenbHBIE TEXHOJIOTUU MPEIONATaI0T HCIIOJIB30BAHUE MYIbTUMEINITHOTO
000opyT0oBaHuUs.

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)

Tema: 1. YEJIOBEUECKHE PECYPChI TPYJIOBOU JESATEIL-HOCTU

Hcropuueckoe pa3BUTHE TPyAa U I€JI0BOM MPEIIPUUMUNBOCTH.

Teopun ynpasiieHUs O POJIM YEIOBEKA B OPraHU3aLUH.

CounanpHas MOJIUTHKA TOCYAApCTBa U OPraHU3alUU.

Couuornorus Tpyaa 1 opranusanuii. TpyaoBbeie pecypcehbl, IEPCOHAT U TPYAOBOU MOTEHIIAAT
OpraHu3aluu.

CounanbHO-TPYAOBBIE OTHOIICHHUSI, PRIHOK TPY/Ia U 3aHSA-TOCTh IEPCOHAA.

Tema: 2. METOAOJIOI'UA VIIPABJIEHWA YEJIOBEYHECKMMU PECYPCAMU
OPI"AHU3BALINN

@urnocodus ynpapieHNs YeI0BEUECKUMH PECYPCAMHU.
KoHnuennus ynpasiieHus 4€JI0BEUECKUMH PECYPCAMM.
3aKOHOMEPHOCTH U MIPUHLIMIIBI YIIPABJICHUS YEJIOBEUECKU-MU PECYPCAMH.
MeTo bl TOCTPOECHUSI CUCTEMBI YIIPABJICHMSI YEJI0BEUE-CKUMU PECypCaMHu.

Tema: 3. CUCTEMA VYIIPABJIEHIA YEJIOBEUECKUMU PECYP-CAMU
OPI"AHU3ALINU

TECTUPOBAaHUE

OpranuzanvoHHOE TPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMH PECYPCaMH.
ITonsATHE, CTAAMM U DTl OPraHU3aLMOHHOIO IIPOEKTUPOBA-HHUS.

[enu, GpyHKIIMU CUCTEMBI YIIPABIEHUS YEJIOBEUECKHUMHU PE-CYypPCaMH.

OpranuzannoHHasi CTPyKTypa CUCTEMBI YIIPABIEHUS YEJI0BE-YECKUMHU PECYPCAMH.

KanpoBoe u 1oKyMEeHTallMOHHOE 00eCIIeueHNEe CUCTEMBI YIIPABIICHUS YETIOBEUECKUMHU
pecypcaMu.

WNnupopmalinoHHOE U TEXHUYECKOE 00eCIieYeHNEe CUCTEMbI YIIPABJICHUS YeIOBEYECKUMU
pecypcaMH.

HopmatuBHO-MeTOIMUECKOE U TIPAaBOBOE 00ECTIEUEHNE CUCTEMBI YIIPABICHHS YeIOBEYECKUMHU
pecypcaMH.

Tema: 4. CTPATEITMMHECKOE VIIPABJIEHUE YEJIOBEUECKNMU PECYPCAMU
OPI"AHU3ALINN

KanpoBast monuTHka opranu3anuu — 0CHOBa (pOpMUPOBa-HUS CTPATETUH YIPABICHUS
YeJI0BEYECKMMH pecypcamu.

CucremMa CTpaTErMYECKOro YIpaBJIeHUs YEI0BEYECKMMH PECYpCaMU OpPraHU3aLNH.
Crparerus ynpaBlieHHs YeJIOBEUECKUMH PECYPCaMu Opra-HU3aluu.

Peanu3zanus ctparernn ynpasiaeHHs 4E€JI0BEUYECKUMU Pe-CypcaMu.



Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBBI KaJApOBOI'0 IJIaHUPOBAaHUA B OpraHrU3allnuu.
OnepaTuBHBIH M1aH PpabOThI ¢ IEPCOHAIOM.

MapkeTHHr nepcosaia.

[TnanupoBaHue U NPOrHO3UPOBAHUE TOTPEOHOCTH B IIEP-COHAJIE.
IInanupoBaHue ¥ aHAJIU3 MIOKA3aTeed 10 TPyay.
[InanupoBanue NPOU3BOAUTEILHOCTH TPYZa.

HopmupoBanue Tpyaa u pacyeT YUCIEHHOCTH IIEpCOHaa

Tema: 6. TEXHOJIOI'A YIIPABJIEHUA UEJIOBEYECKUMU PE-CYPCAMU
OPI'"AHU3BALINN

Haewm, oTO0p 1 ipuem mnepcoHana.

[TonGop 1 paccTaHOBKa MepcoHaa.

JenoBas oLieHKa nepcoHaa.

Conmanuzanusi, npoopreHTalus U TPyI0Bas aanTanus YeI0BEUeCKUX PeCypCoB OpTaHU3aIIHH.
OcHOBBI OpraHu3aiuu Tpyza nepcoHana.

BricBoOOX IeHUE TIepcoHana.

ABTOMaTH3WPOBAHHBIC HH()DOPMAIIMOHHBIC TEXHOJIOTHH YIIPABJICHHS YEJIOBEUYCCKUMHU PECYPCAMHU.

Tema: 7. YIIPABJIEHUE IIOBE/IEHVMEM ITEPCOHAJIA OPI"TAHU3ALIUN

Teopus moBeeHUS JIMYHOCTU B OpraHU3aIIH.

MotuBanuys 1 CTUMYJIMPOBAHUE TPYIOBOU NEATEIBHOCTH IIEPCOHANA.
OTHKa JeNOBbIX OTHOIICHUH.

OpranuzannoHHas KyJabTypa.

VYrpasienne KOHQIMKTaMH U CTPECCAMHU.

be3onacHOCTh, ycI0BYS M JUCUUILIMHA TPYyla IEPCOHAIIA.

Tema: 8. TEXHOJIOI'A YIIPABJIEHUA PASBUTUEM ITEPCO-HAJIA OPTAHU3ALIU

VYnpasneHue 1e10BOM Kapbepoil MepCoHAIA.

VYmpasienue ciyxe0Ho-npodeccHOHAIBHBIM MPOJIBHKE-HIUEM IepCOHaa.
VYrpaieHne KaJpoBbIM pE3€PBOM.

VYmpasieHrne HOBOBBEICHUSIMU B KapOBOIl padoTe.

TCCTUPOBAHUC

Tema: 9. OLIEHKA PE3VJIbTATOB AEATEJIbBHOCTHU

AHanu3 u onucanue paboTsl U paboyuero Mecra.

OneHka pe3ysabTaToB TpyJa epcoHajga OpraHu3aluu.

OneHka pe3yabTaToB JAESITENBHOCTH MTOAPA3AEICHUN YIIPaBIECHUS YEI0OBEUECKUMH pPECypcaMu U
OpraHHU3aI1H B IIEJIOM.

OrueHka 3aTpaT Ha epCcoHal OpraHU3alUU.

O1eHKa 5KOHOMHYECKOU U COIUaIbHON 3P (EKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CUCTCMBbI U TCXHOJIOTHUH YIIPABJICHUS YCIIOBCUCCKUMU PECYpCaAMU.



HuddepennmpoBanHbiii 3a4€T
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