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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIIAJHBIX pa3paboTOK B 00JIACTH yIPaBJIEHUS Y€I0BEYECKUMU
pecypcamu, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATHSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BbllIeHA3BaHHOM LI€JIM BBITEKAIOT CIECIYIOLIUE 3aJa4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCaMH;
2. 3HaTh PETPOCIEKTUBY KOHLENIUI yIIpaBieHus yeaoBeueckuMu pecypcamu (YUP);

3. 3HATh CTPATETUH OCYIIECTBICHUS AeATeNbHOCTH 0 YYUP B cooTBeTCTBUU C (Da3zaMu pa3BUTHUS
IIPENIPUATHS U CTPATEIUH €ro Pa3BUTHUS;

4. 3HaTh NPUHLIHUIIEI U METOJIBI OCYILIECTBIICHUS KaJIpOBOM paboOTHI,

5. IPEICTaBIIATh HAIIPABJICHUs OCYLIECTBIICHUS KaPOBOU IEATEIBHOCTH;

6. IUTAaHUPOBATh YEIIOBEYECKUE PECYPCHI;

7. IIaHUPOBATH MPOIECCH HaliMa U 0TOOpa MepCoHaNIa B OPraHU3alHUIoO;

8. MJIaHUPOBATh CUCTEMBI OLIEHKH U aTTECTAllMK PA3JIUYHbIX KaTErOpHil pabOTHUKOB U
pe3yJIbTaToB UX TPYAQ;

9. mpoBOAUTH afanTalnoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPeCcCHOHATBHO-I0JKHOCTHBIE ITepeMe-1LeHMS;

11. nnanupoBath NpohecCHOHATBLHOE Pa3BUTHE IIEPCOHANIA;

12. ctpouth cucTEMY CTUMYJIMPOBAHUI U MOTUBALIMH MIEpCOHANIA.

[TproOpeTéHHble 3HaHUS U IPAKTUUECKUE HABBIKU JIOJDKHBI 00€CIIeYUTh UM YMEHUE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPIaHU30BBIBATH CUCTEMY YIIPaBJICHUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIUMbIE Ka/IpOBbIEe HOBOBBECHHUS.

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue nepcoHanoM" oTHOCUTCS K 6i1oKky 1 " J{uciumninHbl
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NPOrPaMMbI

[Ipouiecc n3yueHus: AUCHUILTUHBI HATIPaBlIeH Ha (OPMHUPOBAHUE CIICTYIOIIUX
KOMIIETEHIIUN:

OK-6 CIOCOOHOCTBIO pabOTaTh B KOJUIEKTUBE, TOJIEPAHTHO BOCTIPUHUMAs
CollMaJIbHbIE, STHUYECKUE, KOH(PECCHOHAIbHBIE U KYIbTYPHbBIE Pa3Indus
OK-7 CIIOCOOHOCTBIO K CAMOOPraHU3allii U caMoo0pa30BaHHIO

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3auetHble eauHuLbI (108 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

OO0pazoBaTenbHbIE TEXHOIOTUHU MPEINONAraloT UCIOIb30BaHNE MYIbTUMEIUNHOTO
000opyIoBaHUs.

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)
Tema: 1. YEJIOBEUECKHE PECYPChI TPYJIOBOU JIESTEJIb-HOCTU
Hcropuyeckoe pa3zBUTHE TPYAA U 1€T0BOH MPEAIPUUMUNUBOCTH.

Teopuu ynpasiieHHs O POJIK YEIOBEKA B OpraHU3aIIH.
CormanpHas MOJUTHKA TOCYIapCTBa U OpraHU3alliH.




Conmonorus Tpyzaa u opranusanuil. TpyaoBble pecypcsl, IEPCOHAN U TPYAOBOM MOTEHIMAI
OpraHH3alHy.
ConuanbHO-Tpy10BbI€ OTHOLIEHMSI, PBIHOK TPYy/Zla U 3aHSA-TOCTb IIEPCOHAIIA.

Tema: 2. METOAOJIOI' A VIIPABJIEHUA YEJIOBEUHECKMMU PECYPCAMU
OPI'"AHU3BALINN

Ouocodust ynpaBieHuUs: 4eTOBEUECKUMU PECYPCAMH.
KoHuenius yrpaBieHus: 4eJI0BEUECKUMHU PECYpPCaMHU.
3aKOHOMEPHOCTU Y IPUHIUIIBI YIPABICHUS YEJIOBEYECKU-MH PECYPCAMM.
MeTobl MOCTPOCHHUS CUCTEMBI YIIPABIICHUS Y€I0BEUYE-CKUMHU PECYPCAMU.

Tema: 3. CUCTEMA VYIIPABJIEHI YEJIOBEUECKUMU PECYP-CAMU
OPI"AHU3ALINU

OpranuzaloHHOE IPOEKTUPOBAHNE CUCTEMBI YIIPaBJICHUS YEIOBEUECKUMU PECYPCAMHU.
[TonsiTve, cTanuy U 3TaIbl OPraHU3aLlUOHHOIO IPOEKTUPOBA-HUS.

[enu, GpyHKIMU CUCTEMBI YIIPABJIECHUS YEJIOBEUECKUMHU PE-CYypPCaMH.

OpranuzanyoHHasi CTPyKTypa CUCTEMBI YIIPABIEHUS Y€JI0BE-YECKUMHU PECYPCAMH.

KanpoBoe u okyMeHTalmoHHOE 00ECTIeYeHHE CHCTEMBI YITPABICHUS YEIIOBEYECKUMHU
pecypcami.

HNHupopMalinoHHOE U TEXHUYECKOE 00ECIIeUeHNE CUCTEMbI YIIPABJICHUS YEIOBEYECKUMHU
pecypcami.

HopmartuBHO-MeToAMUECKOE U TPAaBOBOE 00ECIIEUEHHE CUCTEMBI YIIPABICHUS YEI0BEYECKUMU
pecypcaMu.

TCCTUPOBAHUC

Tema: 4. CTPATETUYECKOE YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMU
OPI"AHU3ALINN

KanpoBast monuTHka opraHu3alnuu — 0CHOBa (pOpMUPOBa-HUS CTpATETUH YIPABICHUS
YeJI0BEYECKUMH pecypcamu.

CucreMa CTpaTErMYeCKOro YIpaBJIeHUs YEJI0OBEUECKMMH PECYpCaMU OpPraHU3alNH.
Crparterus ynpaBjieHHs YeIOBEUECKUMHU PECypCcaMu Opra-HU3alHH.

Peanuzanus crpateruu yrnpaBiieHUs YEIOBEUECKUMH pe-CypCaMH.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBEI KaJpoOBOIo IJIaHUPOBAaHWA B OpraHU3allvH.
OnepaTuBHBI MJ1aH PabOTHI C TEPCOHAIOM.

MapkeTnHr nepcoHana.

[TnanupoBaHue U MPOTHO3UPOBAHUE MOTPEOHOCTH B IEP-COHATIE.
[InanupoBaHue U aHAJINA3 ITOKA3ATEIEH 110 TPYLY.
HJIaHI/IpOBaHI/Ie MMPOU3BOAUTCIILHOCTU TPpYyAa.

HopMupoBaHue Tpyaa U pacyeT YUCIEHHOCTH IIEPCOHaNa



Tema: 6. TEXHOJIOI'A YIIPABJIEHUA UEJIOBEYECKUMU PE-CYPCAMU
OPI'"AHU3BALINN

Haem, oT0Op 1 mipuem nepcoHara.

[Tox6op u paccraHoBKa IepcoHaIa.

JlenoBas olieHKa nepcoHania.

Conmanmzanusi, mpoOpHeHTALIMS U TPYIOBAs aIaNTaIMs YeIIOBEUSCKUX PECYPCOB OPTaHU3AIIHH.
OCHOBBI OpraHU3alluy TPY/a MEPCOHANA.

BricBoOOXK IeHNE TIEpCOHAIA.

ABTOMAaTU3MPOBaHHbBIE HH()OPMAIIHOHHBIE TEXHOJIOTUH YIPABJICHHUS YEJI0BEYCCKHUMHU PECYpPCaMHU.

Tema: 7. YIIPABJIEHUE ITOBEJIEHUEM ITEPCOHAJIA OPI"TAHU3ALINN

Teopus moBeneHUsI TMYHOCTU B OpraHU3aLMH.

MotuBanys U CTUMYJIMPOBaHUE TPYAOBOU JAEATEIBHOCTH IIEPCOHAIIA.
DTHKA JACJIOBBIX OTHOIICHUM.

Opranu3andoHHas KyJiabTypa.

YrpasieHrne KOHQIUKTAMH U CTPECCaMHU.

be3omnacHocTs, yCiI0BHs U JUCHUILUIMHA TPY/JA IIEPCOHAIA.

Tema: 8. TEXHOJIOI'MA YIIPABJIEHUA PASBUTHUEM ITEPCO-HAJIA OPTTAHU3ALIMU

VYipaBieHue AeI0BOM Kapbepoil IIepcoHaa.

VYnpasieHnue cirykeOHO-Ipo(heCCHOHAIBHBIM IIPOIBUKE-HUEM [IEPCOHATIA.
VYipaBieHue KaJIpOBbIM PE3EPBOM.

VYpasieHrne HOBOBBEJICHUSIMU B KaJIpOBOI padoTe.

TECTUPOBAaHUE

Tema: 9. OUIEHKA PE3VJIbTATOB JEATEJIBHOCTHU

AHanu3 u onucanue paboTsl U pabouero MecTa.

OneHka pe3yIbTaToB TpyZa MEepPCOHAIa OPraHU3aLNH.

Ornenka pe3yabTaToB AESITENBHOCTH MTOAPA3AEIICHUI YIIPaBIECHUS YEIOBEYECKUMH PECYpCaMu U
OpraHu3aliy B LIEJIOM.

Ornenka 3aTpar Ha IepCcoHall OpraHU3aL|H.

OrneHka YKOHOMUYECKOH U colManbHON 3((hEKTUBHOCTH MPOEKTOB COBEPILICHCTBOBAHUS
CUCTEMBI M TEXHOJIOTUH YIIPABJICHUS YEIOBEYECKUMH PECYPCAMH.

JuddepenurpoBanubiii 3a4€T



