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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIAJHBIX pa3paboTOK B 00JACTH yIIPABIEHHS YEIOBEUECKUMHU
pecypcamu, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATHSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BbllIeHa3BaHHOM LI€JIM BBITEKAIOT CIIEAYIOLIUE 3a1a4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCaMH;
2. 3HaTh PETPOCIEKTUBY KOHIICTIINM yIIpaBieHus yesioBeueckumu pecypcamu (YUP);

3. 3HATH CTPATETUHU OCYIIECTBICHHUS AeaTeNbHOCTH 0 YYUP B cooTBeTCTBHU C (hazamu pa3BUTHA
IIPENIPUATHS U CTPATEIUH €ro Pa3BUTHUS;

. 3HaTh IPUHLIUIIBI ¥ METOJIBI OCYILIECTBIICHHS KaJIpOBOM padoOTHI;

. IPEZICTaBJIATh HAIIPABJICHUS OCYLIECTBIICHUS KaJPOBOH NEATENbHOCTH;

. IJIJAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. TUTAaHUPOBATh MPOIECCHl HaiiMa U 0TOOPa MepCOHAaja B OPraHU3aIHIo;

8. MJIaHUPOBATh CUCTEMBI OLIEHKH U aTTECTAllMK PA3JIUYHbIX KaTErOpHil pabOTHUKOB U
pe3yJIbTaToB UX TPYAQ;

9. mpoBOAUTH afanTannoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPeCcCHOHATBHO-I0JKHOCTHBIE ITepeMe-1LeHMS;

11. nnanupoBath NpoecCUOHaIbHOE Pa3BUTHE IIEPCOHANIA;

12. ctpouth cucTEMY CTUMYJIMPOBAHUI U MOTUBALIMH MIEpCOHANIA.

[TproOpeTéHHbIe 3HAaHUS U IPAKTUUECKUE HABbIKU JOJDKHBI 00€CIICUNTh UM YMEHHE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPIaHU30BBIBATH CUCTEMY YIIPaBJICHUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIMMBbIE KaApOBbIEe HOBOBBEICHHUS.
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2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue nepcoHaiom" oTHOCUTCS K 6s1oKky 1 " J{uciuninHb!
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJIbTaThl 00y4eHHS M0 JUCHUILINHE (MOYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NPOrPaMMbI

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBlieH Ha POPMHUPOBAHUE CIEAYIOLTUX
KOMIIETEHIIUN:

OK-5 CIOCOOHOCTBIO K KOMMYHHKAILIUU B YCTHOM U MUCbMEHHON (hopmax Ha
PYCCKOM M MHOCTPAHHOM SI3BIKAX JUTSl PEIICHHS 3a]1a4 MEKITMYHOCTHOTO H
MEXKYJIbTYPHOTO B3aUMO/IEHCTBHSI

OK-6 CMOCOOHOCTBIO pabOTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCTIPUHUMAsI
COITMANIbHBIC, STHUYECKHE, KOH(PECCHOHATBHBIE M KYJIBTYpPHBIE Pa3IHIUs
OK-7 CIOCOOHOCTBIO K CAMOOPraHU3aIMy U caM0o0Opa30BaHUIO

4. O0mas TPy10eMKOCTb AU CHUIIJIMHBI COCTABJIAET
2 3ayeTHbIe eaquHULbI (72 ax. 4.).
5. O06pa3oBaTesibHbIE TEXHOJIOTHH

____ NleJIOBbIE UT'Pbl, UMUTALIMOHHBIE UTPHI, Kelickl, ananu3 Buaeo3anuceit/lenoBsie
urpbl. CTyI€HTHI IOJIY4al0T KPaTKOE OMMCAHUE POJIEH, TOTOBATCS K UCIIOIHE-HUIO PO B
TeueHue 5-7 MUHYT. 3aTeM IPOBOJUTCA caMa JenoBas urpa. Ilocie nenoBoi Urpsl MpoOBONUTCSA
neopuduHT (00CYXKACHHE UTOTOB POJIEBOM UTPHI), B paMKaX KOTOPOTO IPpyIIa 00-CyKIaeT
BOIIPOCHI: YTO MOIYYUIIOCH, YTO HE MOTYUYHSIOCh U TodeMy? Kak M0o>kHO ObLI0 ObI Be-CTH ce0s
nHaue? iMutamonueie UrpblIMUTHPYETCS MOJIETH KOHKPETHOM CUTYaluu. J[Ji1 ONTUMaIbHOTO
BBIX0JIa U3 CJIOXKHB-IIEHCS CUTyallu y4aCTHUKAM MTPHI Ipeasiaraercs Habop




IIpeIMETOB. Y Ka3aHHBIE IIPEIMEThI KayK/bli WIEH TPYIIIbI 3a1IMCHIBAET HA JIUCTE B JIEBYIO
KOJIOHKY ¥ pSiZIOM FOTOBUT €111€ JBE KOJIOHKH, B IepBble 10 MUH., paboTast UCKIIOYUTEIBHO
CaMoCTOSTENb-HO, He KOHCYIbTUPYSICh IPYT € APYTOM, KaXK/Iblil 3aIIMCBIBAET BO BTOPYIO
KOJIOHKY M€ECTa, KOTO-PbI€ 3aHUMAIOT TH IIPEAMETHI 110 UX BaXXHOCTHU JJI1 UMUTALIMOHHOU
cutyauuu. IIpu 3TOM ca-MOMy Ba)KHOMY IIPEIMETY IIPUCBAUBAETCS IEPBOE MECTO, CIENYIOLIEMY
110 B)KHOCTH - BTOpOE U T.1. TakuMm 00pazom, BO BTOpE: KOJIOHKE y KaXKI0ro OyeT 3amnucaHa
€ro MHAMBHUyaJIbHAs PAHKUPOBKA npeameToB. Yepes 10 MuH. rpymme npeanaraercsi ycTaHOBUT:
BaXHOCTb KaXKJ0I'0 U3 IIPEIMETOB KaK KOJUIEKTUBHOE MHEHME Bcell rpynnbl. [Ipu 3ToMm penienue
MOYET OBITh MPU-HATO TOJIBKO B TOM CIIydae, €CJIM C HUM COTJIACHBI BCE 0€3 HCKITIOUYCHUSI.
Pe3ynbTatr (KOJUIEKTHB-HYIO PAHXUPOBKY) HEOOXOIMMO 3alIUCaTh B MOCJIEIHIOK KOJOHKY.
['pynmne pekoMeHayeTcs BEIOpaTh BEAYIIET0, YTOOBI OH YIPABIISI XO0M O0CYXICHUSI.
VY4yacTHUKaM TPEHUHIa COOOIIAeTCsl, YTO Ha pelIeHne 3a1a4M (II0JIy4eHHe KOJUIEKTUBHON
PAHXXUPOBKU MPEAMETOB) TPYIIIE MIPEIBAPUTEIBHO 0TBOAUTCA 40 MUH., TOCIIE YEro MpernoiaBa-
TEJIb OOBSIBUT, JOOABIISET JIM OH €IIe KaKOe-TO BPEMsI MJIH YK€ HAUMHACTCS aHAIIN3
urpsl.Buzgeozanuce paboTel rpyImiisl BeAeTcs Ha npoTsbkeHuu 25-30 muH. B xozne ananusa
BUJICO3aMMCH HEOOX0IMMO 00paTUTh BHUMAHUE YYaCTHUKOB TPEHUHIA HA TO, YTO MpU
CPaBHEHMH KOHUENIUH CIeAyeT OTOUTH OT JUYHOCTHBIX OL[EHOK BApUAHTOB U JOOUTHCS TOTO
4TOOBI BCA TpYIA UCKaja IJIFOCHl 1 MUHYCBI KaXK10r0 BapuaHTa. [Ipu 3ToM HYKHO yKa3aTh Ha
POJIb, KOTOPYIO 00s13aH ChI'paTh B YKa3aHHOM ITPOLIECCE BEAYIIMH rpynbl. AHAIN3
BUJICO3aMMCEN. 3a1uTa KypCcOBOIro IPOEKTa IPEAIoaracT aHaJlu3 BUI€03allu-Ccef Urp, B
KOTOPBIX CTYAEHTHI BBICTYIAIOT B KAUECTBE CTOPOH OOCYX/IEHUS U B KaUeCTBE MeJIU-aTopa o
3aganHbiM kputepusam.KeiicsiKaxapiii keiic cogepxut: 1. HerocpenctBeHHo cam Ou3Hec-Kence —
M3JI0’KEHUE JIEJIOBOM CUTyalluH U 3alaHuil K Hemy.2. TeopeTudeckuil Matepuall, Ha U3y4eHUH
KOTOpOTo 0azupyeTcs pemeHne JaHHOTO OM3-Hec-Kekca U KOTOPBIH JaeT KITF0Y K BO3MOXXHOCTH
JIaTh MPAaBUIILHOE PELlIEHuEe UIMEHHO 3TOoro ousHec-keiica.3. [IpaBuibHoe pemeHue keiica, 1100
MaTepuai 0 TOM, Kak Ha CaMOM JI€JI€ B PEAJIbHOM KU3HU Pa3pelImiach JaHHAsl JEJI0Bas
cutyanusa.Pabory ¢ KakIapIM KeilicoM HEOOXOAMMO CTPOUTD IO CIAEAYIOLEMY MPUHIUITY: 1.
3HAKOMCTBO C KeiicoM. BHUMaTenbHOE UTeHUE 1€710BOM CUTYaIlMU U U3YYEHHUE BCEX
IIPWIOKEHUH K KelCy. 3HAKOMCTBO C TEOPETUUYECKUM MATEPUAJIOM J0 WM ITOCIIE YTEHUs Kelca,
u00 1Mo HeoOXO0AMMOCTH. 2. BrInomHeHNe TpeICTaBICHHOTO B Kelce 3a1anusl. 3ajaHue MOKHO
BBINOJIHUTH B BUJIE NTPE3EHTAIIMH C HCTIOJIb30BaHNeM cpeacTB PowerPoint, a Takxke nmpeacTaBUTh
HE00X0/Iu-Mble MaTeMaTUYECKHE U UHbIE BBIKJIAJKHU. 3alaHus K KelicaM JTydlle BCero
BBITNOJHATH B MaJIOH rpynme ot 3-X 10 5-TH 4eJ0BeK, YTOObl UMETh BO3MOKHOCTb 00CYIUTh
peleHue Keiica, BbICKa3aTh CBOE MHEHHE APYTHMM YYaCTHUKAM TPYIIIBI U MOJIY4YUTh OOpaTHYIO
cBs3b (feedback) ot HuX.3. BbICTynUTh ¢ PeII0KEHHBIM TPYIIION CTYI€HTOB PELICHUEM U
MIpEeJICTaBICHUEM €ro Bcel TpyIne cTyJeHTOB. OTBETUTh Ha BOIIPOCHI, KOTOPBIE «TIOJIBEPTatoT
COMHEHHIOY» NPEUI0-)KEHHOE IPYNIION CTYIEHTOB pelleHne. B mpecTaBieHny peleHus Kerca
JIOJI-)KE€H y4acTBOBATh HE OJIMH «JIeJIeraT» OT MaJloi rpyMIbl CTYJEHTOB, a BCE CTYACHTHI-
YYaCTHUKH JJAHHOM IpymIibl U3 3-X — 5-TH 4eNoBeK, KOTOpbIE IPUHUMAIN y4acTHe B MOATOTOBKE
pemenus kerica.4. [Tocne Toro, kak co CBOMMH JOKJIaJJaMH BBICTYIIUIIN BCE MAJIbIE TPYIIIIbI
CTYJEHTOB-CIylIaTeNel, mpenoiaBareib NPeACTaBIseT B AyJUTOPHH, «IIPaBUILHOE) pELIeHHE
Keii-ca. [IpoucxoauT okoHYaTeIbHOE 00CYXKIeHUE Keiica, MoABeIeHHE UTOTOB, BHICTABIICHHE
OIICHOK y4aCTHHUKaM KaKJ0¥ Masiol rpynnsl. Ha3HaueHue rpymnsl, IpeIcTaBUBLIEN HAMITydIlIee
1 Hanbosee OJIM3KOE K MPaBUIIBHOMY pEIlIeHUE, ONpeIeseTCsl HE TOJIBKO MpernoaaBaresem, a
BCEH TPYIION CTYAEHTOB WIH CIIyIIATeIe TaHHOTO MOTOKA MU Kypca..

6. Coep:xkanue TUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE M0 TeMaM (pa3aejiam)

Tewma: 1. YEJIOBEUECKHUE PECYPCHI TPYJIOBOM JESATEJIb-HOCTU



Hcropuueckoe pa3BUTHE TPyAA U IE€JI0BOU NPEAIIPUUMYUBOCTH.

Teopun ynpasiieHus 0 POJIU Y€JI0BEKa B OPraHU3ALNH.

ConuanbHas MOJIUTUKA TOCY1apCTBa U OpraHU3aluy.

Conuoorus Tpyna u opranusanuii. TpyaoBbIe pecypcesl, IEPCOHAN U TPYAOBOM MOTEHIMAI
OpraHH3alH.

ConuanbHO-TpyI0BbIE OTHOLICHMSI, PIHOK TPYZla U 3aHA-TOCTb IIEPCOHAIIA.

Tema: 2. METOAOJIOI' A VIIPABJIEHUS YEJIOBEHECKUMU PECYPCAMMU
OPI'TAHU3ALINU

dunocodust ynpaBieHUs Y€I0BEYECKUMHU PECYPCAMHU.
KoHuenuus ynpasiaeHus: 4eJI0BEUECKUMU PECYPCAMU.
3aKOHOMEPHOCTH U IMIPUHLIMIIBI YIIPABJICHUS YEJIOBEUECKU-MU PECYPCAMH.
MeToabl TOCTPOEHUS CUCTEMBI YIIPABIICHUS YEI0BEUYE-CKUMU PECYPCAMU.

Tema: 3. CUCTEMA VYIIPABJIEHMA YEJIOBEUECKUMU PECYP-CAMU
OPI'TAHU3ALINU

Opranu3anroHHOE IPOEKTUPOBAHUE CHCTEMbI YIIPABICHHS YEIOBEUECKUMH PECYpCaMH.
[ToHsiTHE, CTAIUU U ATAITBI OPTAHU3ALMOHHOTO TPOSKTHPOBA-HUSI.

[enu, pyHKIMHM CUCTEMBI YIIPABJIEHUS Y€I0BEYECKUMU pe-CypcaMu.

Opranu3anuoHHasE CTPYKTYpa CHCTEMBI YIIPABICHUS YEIIOBE-YECKUMH PECYPCaMH.

KanpoBoe 1 JoKyMeHTalMOHHOE 00eCIIeYeHUE CUCTEMbI YIIPABICHHSI YeIOBEYECKUMHU
pecypcami.

HNHdopmaninoHHOE U TEXHHUUECKOE 00eCIIeYeHHEe CUCTEMBI YITPABICHHS YeTOBEUECKUMHU
pecypcami.

HopmaTnBHO-MeTOMUECKOE U MPAaBOBOE 00ECIIEUEHUE CUCTEMBI YIPABICHUS YeIOBEUECKUMHU
pecypcami.

TECTUPOBAaHUE

Tema: 4. CTPATETMHYECKOE YIIPABJIEHUE YEJIOBEUECKUMU PECYPCAMMU
OPI'AHU3ALINU

KanpoBas nmonutuka opranu3anii — 0CHOBa (OpMUPOBA-HUS CTPATETUN YIIPABICHUS
YEJIOBEUYECKUMU PECYPCAMU.

CucremMa CTpaTErnYecKoro yInpasJIeHUs YEJI0OBEYECKMMH PECYpCaMH OPraHU3aLNH.
Crpaterus ynpasieHHsI YEIIOBEYECKUMH PECYpCaMu Opra-HU3ALNH.

Peanu3anus cTpareruu ynpapiieHHs YEI0BEYECKUMU Pe-CypCaMU.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBBI KaJpOBOTO JIAHUPOBAHUS B OpraHU3a1H.
OnepaTuBHBIHN MJ1aH pabOThI C TEPCOHAIOM.

MapkeTuHr nepcosaia.

[TnanupoBaHue U MPOTrHO3UPOBAHUE TOTPEOHOCTHU B IEP-COHATIE.
[ImanupoBaHue U aHAJIN3 NTOKA3aTEIIEH 110 TPYLY.
[InanupoBanue MPOU3BOAUTEIBHOCTH TPYLA.



HopmupoBanue Tpyaa v pacueT YUCIEHHOCTH IIEpCOHAa

Tema: 6. TEXHOJIOI'A YIIPABJIEHUA UEJIOBEYECKUMU PE-CYPCAMU
OPI'"AHU3BALINN

Haem, oT0Op 1 ipuem nepcoHara.

[Tox6op u paccraHoBKa IepcoHaIa.

JlenoBas olieHKa nepcoHania.

Conmanmzanusi, mpoopHeHTaIMS U TPYI0Bas aIallTaI[Us YeTIOBEYSCKIX PECYPCOB OPTaHU3AIIHH.
OCHOBBI OpraHU3alluy TPY/a EPCOHANA.

BricBoOOX IeHNE TIEpCOHAIA.

ABTOMAaTU3MPOBaHHbBIE HH()OPMAIIHOHHBIE TEXHOJIOTUHU YIPABJICHUS YEJI0BEYCCKHUMHU PECYpPCaMHU.

Tema: 7. YIIPABJIEHUE IIOBE/IEHMEM ITEPCOHAJIA OPI’TAHU3ALIUN

Teopus moBeneHUsI TNYHOCTU B OpraHU3alMH.

MotuBanys 1 CTUMYJIMPOBaHUE TPYAOBOU JEATEIBHOCTH IIEPCOHAIIA.
DTHKA JACJIOBBIX OTHOIICHUM.

Opranu3alnuoHHas KyJiabTypa.

YrpasieHrne KOHQIUKTAMH U CTPECCaMHU.

be3omnacHocTs, yCcioBUs U JUCHUINIMHA TPY/A IIEPCOHAIA.

Tema: 8. TEXHOJIOI'MA YIIPABJIEHUA PASBUTUEM ITEPCO-HAJIA OPTTAHU3ALIU

VYipaieHue AeI0BOM Kapbepoil IIEpCcoHaa.

VYnpasieHnue cirykeOHO-IPO(heCcCHOHAIBHBIM IIPOJIBUKE-HUEM [IEPCOHATIA.
YmpasieHne KagpoBbIM PE3EPBOM.

VYnpaBieHre HOBOBBEICHUSIMH B KaJIpOBOii padore.

TCCTUPOBAHUC

Tema: 9. OUIEHKA PE3VJIbTATOB JEATEJIBHOCTHU

AHanu3 u onucanue padboTsl 1 pabouero MecTa.

OneHka pe3yIbTaToB TpyZa MEpPCOHAIa OPraHU3aLNH.

OneHka pe3yabTaToB JAESITENIBHOCTH MTOAPA3AEIICHUI YIIPaBIECHUS YEI0OBEYECKUMH PECYpCaMu U
OpraHu3aliy B LEJIOM.

Onenka 3aTpaT Ha NEpPCOHAJI OpraHU3aLuy.

OrneHka YKOHOMUYECKOH U collManbHOU 3((hEKTUBHOCTH MPOEKTOB COBEPILIEHCTBOBAHUS
CUCTEMBI M TEXHOJIOTUH YIIPABJICHUS YEIOBEYECKUMH PECYPCAMH.

9K3aMCH



