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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIAJHBIX pa3paboTOK B 00JACTH yIIPABIEHHS YEIOBEUECKUMHU
pecypcamu, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATHSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BbllIeHa3BaHHOM LI€JIM BBITEKAIOT CIIEAYIOLIUE 3a1a4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCaMH;
2. 3HaTh PETPOCIEKTUBY KOHIICTIINM yIIpaBieHus yesioBeueckumu pecypcamu (YUP);

3. 3HATH CTPATETUHU OCYIIECTBICHHUS AeaTeNbHOCTH 0 YYUP B cooTBeTCTBHU C (hazamu pa3BUTHA
IIPENIPUATHS U CTPATEIUH €ro Pa3BUTHUS;

4. 3HaTh NPUHLIHUIIEI U METOJIBI OCYILIECTBIICHUS KaJIpOBOM paboOTHI,

5. IpeICTaBIIATh HAIIPABJICHNs OCYLIECTBIICHUS KaJPOBOM EATEIbHOCTH;

6. IUTAaHUPOBATh YEIIOBEYECKUE PECYPCHI;

7. IIIaHUPOBATH MPOIIECCH HaiiMa M 0TOOpa MepcoHaa B OpraHU3aIHIo;

8. MJIaHUPOBATh CUCTEMBI OLIEHKH U aTTECTAllMK PA3JIUYHbIX KaTErOpHil pabOTHUKOB U
pe3yJIbTaToB UX TPYAQ;

9. mpoBOAUTH afanTannoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPeCcCHOHATBHO-I0JKHOCTHBIE ITepeMe-1LeHMS;

11. nnanupoBath NpoecCUOHaIbHOE Pa3BUTHE IIEPCOHANIA;

12. ctpouth cucTEMY CTUMYJIMPOBAHUI U MOTUBALIMH MIEpCOHANIA.

[TproOpeTéHHbIe 3HAaHUS U IPAKTUUECKUE HABbIKU JOJDKHBI 00€CIICUNTh UM YMEHHE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPIaHU30BBIBATH CUCTEMY YIIPaBJICHUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIMMBbIE KaApOBbIEe HOBOBBEICHHUS.

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue nepcoHaiom" oTHOCUTCS K 6s1oKky 1 " J{uciuninHb!
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJIbTaThl 00y4eHHS M0 JUCHUILINHE (MOYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NPOrPaMMbI

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBlieH Ha POPMHUPOBAHUE CIEAYIOLTUX
KOMIIETEHIIUN:

VK-2 CrniocobeH omnpeaensaTs Kpyr 3a7a4d B paMKaXx [MOCTAaBICHHOM 11eJIN 1 BEIOUPATh
ONTHMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXO0/ U3 JEHCTBYIOLIUX MTPABOBBIX
HOPM U UMEIOIIMXCS PECYPCOB M OTPaHUYECHUN

VK-4 Cnocoben OCYHICCTBJIATL COUATIBHOC B3aUMOCHCTBUE U pCaIn30BaTh CBOIO
POJIb B KOMaHJEC

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3avetHbIX eauHUI] (108 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

OO0pazoBaTenbHbIE TEXHOIOTUHU MPEINONIAraloT UCIOIb30BaHNE MYIbTUMEIUHNHOTO
00opyIoBaHuUs.

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)

Tema: 1. YEJIOBEUECKHE PECYPChI TPYJIOBOH JESATEIL-HOCTU

HcTopuueckoe pa3BUTHE TPY/ia U 1€I0BOM NPEeIIPUUMUUBOCTH.




Teopuu ynpasiaeHuUs O POJIM YEJIOBEKA B OpraHU3allH.

CounanpHas MOJIUTHKA TOCYAApCTBA U OPraHU3aLUN.

Couunosorust Tpyaa u opranusanuii. TpyoBble pecypcChl, IEPCOHAN U TPYJAO0BOM MOTEHIIHAI
OpraHu3aIuu.

CounanbHO-TPYAOBbIE OTHOILICHHUSI, PRIHOK TPY/Ia U 3aHS-TOCTh IIEPCOHAA.

Tema: 2. METOAOJIOI' A VIIPABJIEHUA YEJIOBEHECKMMU PECYPCAMU
OPI'"AHU3BALINN

Outocodust ynpapieHuUs: 4eTOBEUECKUMU PECYPCAMH.
KoHuenuus ynpasieHus 4€JI0BEYECKUMU PECYPCaMU.
3aKOHOMEPHOCTU Y IPUHIUIIBI YIPABICHUS Y€JIOBEYECKU-MH PECYPCAMM.
MeToasl TOCTPOEHUSI CHCTEMBI YIIPABIICHUS YEI0BEYE-CKUMU PECYPCAMU.

Tema: 3. CUCTEMA VYIIPABJIEHI YEJIOBEUECKUMU PECYP-CAMU
OPI"AHU3ALINU

OpranuzanvoHHOE IPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS YEJIOBEUECKHUMH PECYPCaMH.
[TonsiTue, cTanuy U 3TaIlbl OPraHU3allMOHHOIO IPOEKTUPOBA-HUS.

[enu, GpyHKIMU CUCTEMBI YIIPABJIEHUS YEJIOBEUECKUMHU PE-CYypPCaMH.

OpranuzannoHHasi CTPyKTypa CUCTEMBI YIIPABIEHUS Y€JI0BE-YECKUMHU PECYPCAMH.

KanpoBoe u 1oKyMEeHTallMOHHOE 00ECIIeYeHNE CUCTEMBI YIIPABIICHUS YEIOBEUECKUMHU
pecypcami.

WNHupopmalinoHHOE U TEXHUYECKOE 00eCIIeYeHNEe CUCTEMBI YIIPABJICHUS YeIOBEUECKUMU
pecypcaMu.

HopmartuBHO-MeToAMUECKOE U TPAaBOBOE 00ECIIEUEHHE CUCTEMBI YIIPABJICHUS YEI0BEYECKUMU
pecypcaMu.

TCCTUPOBAHUC

Tema: 4. CTPATETUYECKOE YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMU
OPI"AHU3ALINN

KaznpoBast monuTHka opranu3anuu — 0CHOBa (pOpMUPOBa-HUS CTPATETUH YIPABICHUS
YeJI0BEYECKMMH pecypcamu.

CucreMa CTpaTErMYECKOro YIpaBJICHUs YEI0BEYECKMMH PECYpCaMH OpPraHU3alUH.
Crparerus yrpaBieHHs YeIOBEYECKUMH PeCypCcaMu Opra-HU3alHH.

Peanuzanus crpateruu yrnpaBiieHUs Y€IIOBEUECKUMH pe-CypCaMH.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBEI KaJpoOBOro IJIaHUPOBAHKA B OpraHU3allvuH.
OnepaTuBHEIHN MIIaH pabOTHI ¢ IEPCOHATIOM.

MapxkeTnHr nepcoHana.

[TnanupoBaHue U MPOTHO3UPOBAHUE MTOTPEOHOCTH B IEP-COHATIE.
[InanrpoBaHue U aHAJIM3 TTOKAa3aTeIel 1Mo TPYAY.
HJIaHI/IpOBaHI/Ie MMPOU3BOAUTCIIBHOCTU TPpYyAa.

HopmupoBanue Tpyna u pacyeT YUCIEHHOCTH MEpCOHaNa



Tema: 6. TEXHOJIOI'MA YIIPABJIEHWA UEJIOBEYECKHNMU PE-CYPCAMU
OPI'TAHU3ALINU

Haewm, oT60p 1 ipuem nepcoHana.

[Toabop u paccTaHOBKA MEPCOHAA.

JlenoBasi olieHKa IepcoHaa.

Conunanu3aiys, npoOpHEHTALIUS U TPYAOBast aAaNTalus YeIOBSUYSCKUX PECYPCOB OpraHN3aIlHH.
OCHOBBI OpraHu3alMy TPy/ia IepCoHaa.

BbicBOOOX IeHHE TIEPCOHAA.

ABTOMaTI/I3I/IpOBaHHBIe I/IH(bOpMaI_[I/IOHHBIG TCXHOJIOTUHU YIIPABJICHUS YCIIOBCUCCKUMU PCCYpCaMU.

Tema: 7. YIIPABJIEHUE ITOBEJIEHUMEM ITEPCOHAJIA OPI"TAHU3ALINN

Teopus moBeeHUs TUYHOCTH B OpraHU3allHU.

MotuBanys ¥ CTUMYJIMPOBAHKUE TPYAOBOM JAEATEIBHOCTH IIEPCOHAIA.
OTHKA JIeJIOBBIX OTHOIICHUM.

Opranu3zanuoHHas KyJiabTypa.

VYrpasieHue KOHOIUKTAMH B CTPECCaMHU.

be3omnacHoCTh, YCIIOBHS U JUCHUILUIMHA TPY/a IIEPCOHAA.

Tema: 8. TEXHOJIOI'A YIIPABJIEHUA PASBUTUEM ITEPCO-HAJIA OPTAHU3ALIUU

VYnpasneHue 1e10BOM Kapbepoil MepCOHAIA.

VYmpasnenue ciyxe0HO-podeccuoHANBHBIM MPOIBHKE-HIUEM MepCOHaa.
VYrpaieHne KaJpoBbIM PE3€PBOM.

VYrpasneHnrue HOBOBBEICHUSIMH B KaJIpOBOii padoTe.

TECTUPOBAaHUE

Tema: 9. OLIEHKA PE3VJIbTATOB JEATEJIbBHOCTU

AHanu3 u onucanue padboTsl U paboyero Mecra.

OreHka pe3ysabTaToB TpyZa MEpPCoHaIa OpraHu3alnu.

OmeHka pe3yIbTaToB AESATEIBHOCTH MOIPA3IeICHNH YIIPaBICHNS YEIOBEUYECKIMHU PECypcaM 1
OpraHu3aliH B LEJIOM.

OmeHka 3aTpar Ha IepCOHA OpraHU3aINN.

OrneHka S5KOHOMHYECKOH U cOIMabHON 3PPEKTUBHOCTH POEKTOB COBEPILICHCTBOBAHMS
CHUCTEMBI U TCXHOJIOTHH YIIPABJIICHUS YCJIOBCUCCKUMHA PECYPCAMU.

OK3aMCH



