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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Kypc «Ynpanenue nepcoHaioMm» HampaBJIeH HA U3y4YE€HUE MPAKTUUECKUX U
TEOPETUYECKHX MOJIOKEHUHN KaJpOBOr0 MEHE)KMEHTA.
Henb nuctumninHel “YpaBieHHe NEPCOHATIOM ™ — HOATOTOBKA CTYIEHTOB K YIIPABJICHUYECKOM
JESITEIIbHOCTH, OCBOCHUE CTYJACHTAMHU CHIETU(PUKH PabOTHI C IIEPCOHATIOM KaK BaKHEHIITUM
peCypcoM OpraHu3aIuu.

2. MecTo yueOHOH qucuuminHbl B crpykrype OII BO

VYyeOHas aucuuiuinHa "YpapieHue nepcoHanom" oTHOCUTCS K O1oky 1 "JlucuunmmHb!
(MomynH)" ¥ BXOJMT B €ro 0a30BYIO YaCTh.

3. Ilnanupyemble pe3yJibTaThbl 00yYeHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE €
IUIAHUPYEMBbIMH pe3yJIbTaTaAMHU 0CBOCHHs 00pa30BaTe/IbHON NPOrpaMMblI

[Ipouecc n3ydeHus AUCIUILTAHBI HAIIPABIICH HAa (OPMUPOBAHUE CIICTYIOIINX
KOMIIETCHIINN:

OK-3 CTIIOCOOHOCTBIO MCIIONIE30BAaTh OCHOBBI SKOHOMHUECKUX 3HAHUH B Pa3IMYHBIX
cepax gesTenbHOCTH

OK-4 CIIOCOOHOCTBIO MCIIOJIb30BaTh OCHOBBI IPABOBBIX 3HAHUHN B Pa3IMYHBIX
cepax gesTenbHOCTH

OK-6 CIIOCOOHOCTBIO PA0OTATh B KOJJICKTUBE, TOJICPAHTHO BOCIIPHHUMAS
COIIMaJIbHBIC, OTHUYCCKUC, KOHq)eCCI/IOHaJH)HI)IG W KYJIBTYPHBIC pa3jInunAa

4. O01mas TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
2 3a4yeTHBIX equHuUI (72 ax. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue TUCHUIUTMHBI « Y TIpaBlieHHE TIEPCOHAIOM" OCYIIECTBIsETCS B hopMe
JIEKIMW U MPAKTUYECKUX 3aHATUI.JIEKIIM MPOBOAATCA B TPAAUIIMOHHOMN KIIACCHO-YPOYHOM
OpraHM3alMOHHON (opMe, [0 TUITY YIIPaBJIEHUS TO3HABATENIbHOM ieaTenbHOCThIO U Ha 100%
SBIIAIOTCS TPAJIULIMOHHBIMU KJIACCUUYECKU-TEKIIMOHHBIME (00BSICHUTENBHO-
wutrocTpatuBHbIe). [IpakTueckue 3aHATHSI OPTraHU30BAHBI C UCTIOIB30BAHUEM TEXHOJIOTHI
pa3BuBaroIIero o0ydeHus. YacTh MpaKTUUECKOTO Kypca BBIMOIHIETCS B BUJIE TPATUIIHOHHBIX
MpaKkTUYECKUX 3aHATUI. OcTallbHAs 4aCTh MPAKTUYECKOr0 Kypca MPOBOJIUTCSA C
WCIIOJIb30BAHUEM UHTEPAKTHUBHBIX (JHAIOTOBBIX) TEXHOJIOTHH, B TOM YKCIIE — VISl PEIICHUS
MPOOJIEMHBIX CTPATETMUECKUX 3a71a4, OCHOBAHHBIX Ha KOJUIEKTHBHBIX CIIOCO0aX O0Y4YEeHHUS, U AJIs
MIPOBEICHUS KOMITBIOTEPHOTO TecTupoBaHus.CamMocTosTenbHas paboTa CTyIeHTa
OpraHW30BaHHA C MCTOJIB30BAHUEM TPATUITMOHHBIX BUIOB pa0boThl. K TpauIIMOHHBIM BUIaM
paboThl OTHOCATCS OTPAOOTKA JIGKIIMOHHOTO MaTeprala U OTpaboTKa OTACIBHBIX TEM 10
yaeOHbIM TTocOOusAM. OIIeHKa MOJTYICHHBIX 3HAHUM, YMEHUW U HAaBBIKOB OCHOBaHA HA MOJIYJIHHO-
pPEUTUHTOBOM TeXHOJIOTHH. DOHBI OLIEHOUYHBIX CPEJCTB OCBOCHHBIX KOMIIETEHIINI BKIIOUAIOT
KaK BOIIPOCHI TEOPETUUYECKOTO XapaKTepa /sl OLIEHKU 3HAHHM, TaK U 3aJaHusl TPAKTUYECKOTO
cojiepxaHus (peleHne CUTYaIlMOHHBIX 3a/1a4, aHAJIN3 KOHKPETHBIX CUTYyaIui, padoTa ¢
JAHHBIMU) JIJIS1 OLICHKH YMEHHU U HABBIKOB. TeOpeTHUeCKe 3HAHUS MPOBEPSIOTCS MYTEM
MIPUMEHEHUS TaKMUX OPTaHU3aIMOHHBIX ()OPM, KaK WHIUBUYAJIbHBIE U TPYIIIOBBIE OMPOCHI,
pEIICHUE TECTOB C UCIIOIb30BAHNEM KOMIBLIOTEPOB WIIM Ha OYyMaKHBIX HOCUTEIISIX. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBaHHOE 110 TeMaM (pa3aejiam)

PA3JIEJ 1
Teopus 1 METOAOIIOTHS YIIPABJICHUS IIEPCOHATIOM



Tema: Ilepconair opraHu3anuu: OCHOBHBIE ITOHATUS U TEOPUU

Hcropuueckue Mozienu GOpMUPOBAHUS CUCTEMBI YIIPABICHHSI YEIOBEUECKUMH PECYPCAMH.
VYnpaBieHre 4eloBeYeCKUMHU PEeCypcaMu KaKk HHTETPaIbHbBIM KOMIIOHEHT 00IIIero mporecca
ynpasieHus. MeHeKMeHT niepcoHana u 3¢ pekruBHoCcTh Ipou3BoacTBa. KoHuenus
yIIpaBJIeHUs MepcoHanoM opranuzanuu. Lenu u GpyHKIMM yripaBieHUs epCOHATIOM.
[TpuHLIUIBI 1 METOBI IOCTPOECHUS CUCTEMBI YIIPABIICHHS IEPCOHATIOM OpraHu3anuu. Biausaue
cieun(UKY yrpaBIeHHs IEPCOHATIOM Ha 3()(hEKTUBHOCTH OPTraHU3AIHH.

Tewma: KanpoBas nonutrka opranusanuu. [[puHIunel, HanpaBiaeHUs: 1 METOJIbI peaIu3aliy.
[TonuTHKa yrpaBiieHUs IEPCOHATIOM: TUIIBI M (POPMBIL. 3a7auu KaJIpOBOTO MEHEKMEHTA, €T0
poOJIb B peanu3anuu crpateruu npennpustus. [IpuHuuns! popmMupoBanus KaapoBoi
cTpaterud. OCHOBHbIE HalPaBJICHUS KaAPOBOU MOJIUTUKHU U OCOOEHHOCTH UX pean3aluy Ha
NPEANPUATUAX Pa3HbIX TUIIOB. METOAbl peain3aluny KaJapoBOil IOJUTUKH.

PA3/IEJ 2
Cucrema YHpaBJICHUA IICPCOHAIOM OpPraHU3aluu

Tema: CTpyKTypa CUCTEMBI YIIPABJICHUS IEPCOHAIOM
AHanus ¥ BUbl OPraHU3allMOHHBIX CTPYKTYp opranu3auuu. IIpuHnunel nocrpoeHus
OpPraHU3alMOHHON CTPYKTYPBI

Tema: ObGecnieuenue NesITEILHOCTH CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM

@DyHKIMH, BBIIOIHSAEMbIE CUCTEMOH YIIpaBJIEHUs [1EPCOHANIOM. Pa3BUTHE U poIib CIyXKObI
yIIpaBJIeHUs IEpCOHAIOM B opranuzanui. OCOOEHHOCTH YIpaBIEHHsI IEPCOHATIOM Ha
KpYITHOM IpeanpusTi. KauecTBEHHBIH U KOJIMYECTBEHHBIN COCTAB CIIY)KO yIpaBJiIeHUs
nepcoHanoM. KoMmmuiekcHoe obecrieueHre CUCTEMBI YIIpaBJIeHUs IEPCOHAIOM: ITPABOBOE,
HOPMaTUBHO-METOUYECKOE, AEI0NPON3BOJICTBEHHOE 00ECIIEUEHUE CUCTEMBI YIIPABICHUS
[IEPCOHAJIOM.

Tema: KagpoBblii MOHUTOPHHT

Mapxetunr nepconaina. [louck nepconana. Habop nepconana. Bnusaue ctparerun ¢pupMbl Ha
(hopMyYyTUPOBKY OCHOBHBIX MPUHIIMIIOB KOMIUIEKTOBaHUS 1TaTa. [[pUHIUIIBI, METOJIBI M 3TAITbI
or6opa coTpyaHukoB. [Ipoueaypsl oT6opa. IHTEpBbIO Kak KiItoueBast 0TOOpOUYHas nmpoLeaypa:
BUJIBI, GOpMBI, crieruduka u omuoku. [Ipobdiaema ucneirarensuoro cpoka. Haem u amanranmst
repcoHasa

PA3JIET 3
TexHoorus YIipaBJICHHS IIEPCOHATIOM

Tema: OOydueHue nepcoHaia OpraHu3aIuu

Pa3Butne yenoBeueckux pecypcoB Gupmbl: GOpMHUPOBAHUE U PACKPHITHE MOTEHITHATIA
JUYHOCTH U Tpynmbl. Buasr (hopmer) 00yuenus nepconana. OnpenaeneHne HCTUHHBIX
noTpedHocTel B 00yueHuH; crienrduka o0ydeHus B3pOCIbIX; HEPEPHIBHOE 00YUCHHE KaK
napajurmMa COBPEMEHHOTO MEeHeKMeHTa. DOPMBI M METOIbI O0yUEHHUSI TIepCOHAaA.
[Ipodeccrnonanshsiii poct. [lnanupoBanue kapsepsl: [IpoaBikeHre IepcoHaa, poTalus,
Kapbepa Kak ¢popMa pa3BUTHS NMpodecCHOHATBHOr0 NoTeHnuata. @opMupoBaHue pe3eppa

Tema: [IpyHIUIIBI OLIEHKHU pE3yIbTaTUBHOCTU TPY/la

Orenka Tpyaa u padouero mecta. OleHKa pe3yJbTaToOB TPy/la epcoHana. ATTecTaius,
OLIEHKAa KBATH(PHUKALMOHHBIX XapaKTEPUCTHUK, APYrue Noaxoabl. Opranusanus oleHOYHOH
npoueaypsl. MeTOANKY OLIEHKH pe3yabTaTUBHOCTU Tpyaa. [IpobiieMbl arTecTaluy nepcoHasna.

Tema: Teopun MOTUBALIMY U UX 3HAYCHUE
CruMynupoBaHue Tpyaa nepcoHana. PykoBoaurens B CHCTEME YIIPaBICHUS IEPCOHATIOM.



CucreMbl MOPaJIbHOTO U MaTEPUAIBLHOTO CTUMYIMpPOBaHus. CHCTEMBI OIUIATHI U TPYAA U
MIapTUCHIIATUBHOE yrpasieHue. OCHOBHBIE XapaKTEPUCTUKU OILIaThl Tpyaa. OneHka Tpyna u
orpesesneHue 0a30BOM OIUIATHI TPyIa. (pakTopbl omiaTel Tpyaa. KommnoHneHTs 3apaboTHOM
m1atbl. Cuctemsl omatsl Tpyzaa. I IpuHnunel MmoTuBanuu B oriare Tpyaa. MonaeaupoBanue
CUCTeMBI oIuIaThl Tpyaa. I[lapTucunaTuBHoe ynpaBieHUE U TPOOIIEMBI, BbI3BAaHHbBIE YHaCTHEM
pabOTHHKOB B YIPaBJICHUU.

PA3/IE] 4
praBHeHI/Ie KOH(I)J'II/IKTaMI/I B KOJIJICKTHUBC

Tema: OOBbeKTHUBHBIC U CYyOBEKTHBHBIE TPUYUHBI BOSHUKHOBEHHS KOH(IUKTOB; TUITOJIOTHUS
KOH(JIUKTOB

KoH¢uukTel B 00111€CTBEHHON M MHAWBUIYAIBHOM JESITEIbHOCTH, HALIMOHATIBHO -3 THUYECKHE
KOH(QUINKTBI, KOHQJIUKTHI B chepe yIpaBIeHUs, MUPOBO33pPEHUYECKHE U HOPMATHBHO-
LIEHHOCTHbIE KOH(IUKTHI; popma, CTPYKTypa U AUHAMUKA KOH(IUKTOB

Tewma: [yt u cpencTBa mpenynpexaeHus U pa3peiieHus: KOHPIUKTOB
"Postb KOH(PITUKTOB B COMATBHO-I)KOHOMUYECKOM Pa3BUTHU; COIIMATLHBIC U
MICUXOJOTHYECKHE MOTHBBI KOH(MIMKTOB; YIIPaBJIeHUE KOHPIUKTOM.



