MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJNEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHMSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»
(PYT (MUUT)

AHHOTAIMHSA K
PABOYEH ITPOI'PAMME JUCIHUIIJIUHBI (MOAYJIS)

YnpasiieHue nepcoHajIom

Hamnpasnenue noAroToBKU: 27.03.04 — VYmpaBieHue B TEXHUYECKUX
cucTeMax
Hanpasnennocts (mpoduis):  Cucremsl 151 cpencTna ABTOMATH3ALNHU

TCXHOJOIMYCCKHX ITPOLHECCOB

dopma oOydeHUS: OuHo-3a04Has

OO1ue cBeAeHUs O JUCHMILIMHE (MOYyIIE).

dopmupoBaHUE y O0YyYAOUIUXCA TEOPETUUYECKUX 3HAHUU IO YMHPaBICHUIO
nepcoHaIoM, mpruoOpeTeHre OoOy4arolUMUCS 3HAHUM M MPAKTUUYECKUX HAaBBIKOB
Mo pa3paboTKe W TMPUMEHEHHUIO TEXHOJOTHUW YIPABJICHUS] TEPCOHAJIOM M €ro
pa3BUTHEM, a TaKkXKe€ YMEHHUEM BBISABJIATH MPOOJEMBI B 00JIACTU YIpaBIICHUSA
MIEPCOHAJIOM OPTaHMU3AIMU U HAXOJUTh CIIOCOOBI UX PEIICHUS.

3a1aun JUCIUTLIINHBL:

1. Osinagerp MNOHATUHHBIM anmaparoM B  00JIACTH  yIpaBJICHUS
YEJI0BEUECKUMU peCcypcamu;

2. 3HaTh PETPOCIEKTUBY KOHIEMIMK yOpaBiICHUS YEIOBECUECKUMHU
pecypcamu (YUP); 3. 3HaTh cTpaTeruu OCyIIECTBICHUS AesTeabHOCTH 110 YUP B
COOTBETCTBUM C (ha3aMu Pa3BUTHs TPEANPHUATHS U CTPATETUN €ro pa3BuTus; 4.
3HaTh MPUHIMIBI U METOBI OCYIIECTBICHUS KaJApoBOH paboTer; 5. [ImanupoBath
YeJIOBEUECKHE PECypChl, MJIAHUPOBATh MPOLIECCHl HalilMa M O0TOOpa mepcoHasna B
opraHuzaiuip; 6. ®opMuUpoBaTh CHUCTEMY OIEHKH M aTTECTallud Pa3IMYHbIX
KaTeropuii paOOTHUKOB M pE3yJbTaTOB HUX TpPyJa, MNPOBOJIUTH aJallTalUIO



pabotHukoB; 7. [ImanupoBath MpodecCHOHATEHOE Pa3BUTHE MTEPCOHAIA, KAPHEPHI,
a TaK )K€ CTPOUTh CUCTEMY CTUMYJIMPOBAHUIA U MOTUBAIIMHA ITEPCOHAIA.

O6mass TPyJ0E€MKOCTh IUCIUIUIMHBI (MOJYJISI) COCTaBJISIET 2 3a4eTHBIX
eauHull (72 akageMuueckux vaca(oB).



