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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIIAJHBIX pa3paboTOK B 00JIACTH yIPaBIECHUS Y€I0BEYECKUMU
pecypcami, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATUSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BblllIeHa3BaHHOM LI€JIM BBITEKAIOT CJIECIYIOLIUE 3aJa4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCamy;
2. 3HaTh PETPOCIEKTUBY KOHLENIUI yIIpaBieHus yeaoBeueckuMu pecypcamu (YUP);

3. 3HATh CTPATETUHU OCYIIECTBICHUS AedaTenbHOCTH 10 YYUP B cooTBeTCTBHU C (pa3aMu pa3BUTHS
IPENIPUATHS U CTPATErMH €ro pa3BUTHUS;

. 3HaTh IPUHLIUIIBI ¥ METOJIBI OCYILIECTBIICHHS KaJIpOBOM paboOTHI;

. IPEZICTaBJIATh HAIIPABJICHUSI OCYLIECTBIICHUS KaIPOBOM NEATEIbHOCTH;

. IJIJAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. INIAHUPOBATh IPOLIECCHI HaiiMa 1 0TOOPA MEePCOHAIA B OPraHU3aIHIo;

8. MJIaHUPOBATH CUCTEMbI OLIEHKU M aTTECTAllMK PA3JIMYHBIX KaTeropuil pabOTHUKOB U
pe3yJbTaToOB UX TPYAQ;

9. npoBOAUTH afanTanuoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPECCHOHATBHO-A0JKHOCTHBIE ITepeMe-1LEeHUs;

11. mranupoBaTh NPO(HEeCCHOHAILHOE PA3BUTHE TIEPCOHATIA;

12. ctpouthb cucTeMy CTUMYJIMPOBAHUIN U MOTUBALIUI IIEpCOHANIA.

[TproOpeTéHHble 3HaHUS U MPAKTUUECKUE HABBIKU JIOJDKHBI 00€CIIeYUTh UM YMEHHUE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPraHM30BBIBATH CUCTEMY YIIPABJICHMUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIUMbIE Ka/IpOBbIE HOBOBBECHHUS.
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2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue nepcoHanoM" oTHOCUTCS K 6i1oKky 1 " J{uciumiuHbl
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJIibTaThl 00y4eHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHON NPOrpPaMMbl

[Ipouiecc n3yueHus: AUCUUIIIMHBI HATIPpaBlieH Ha GOpMHUpPOBaHHUE CIEAYIOIIUX
KOMIIETEHIINN:

OIIK-7 CnocoOeH uCnonIb30BaTh U COBCPHICHCTBOBATH NPUMCHACMBIC CUCTCMBI
MCHC/PDKMCHTA Ka4€CTBA B IIPOMU3BOJACTBCHHOM MOAPA3ACIICHUHN C
IMIPUMCHCHUCM PA3JIMYHBIX MCTOOOB U3MCPCHUS, KOHTPOJISA U JUAI'HOCTHKHN

OIIK-9 CrniocobeH opraHu3oBbIBaTh pabOTy U YNPaBIIATh KOJUIEKTUBOM
MIPOU3BOACTBECHHOTO TIOAPA3/IeJICHHS OPTaHU3ALNi, OCYIIECTBIISIOMINX
JesITeIbHOCTD B 00J1aCTH CTPOUTENHCTBA, )KUIHIIHO-KOMMYHAJIBHOTO
X03s5IICTBa U/UIIU CTPOUTEIBbHON HHIYCTPUH

[TKO-5 CriocoOHOCTh OPraHU30BBIBATH IPOU3BOACTBO PpabOT MO CTPOUTEIHCTBY U
PEKOHCTPYKIIUHU THIPOTEXHUYECKUX COOPYKEHUI
VK-3 CriocobeH ocyIIecTBIATh COIMAIbHOE B3aMMOACHCTBUE U PEATU30BbIBATh

CBOIO PpOJIb B KOMaHJIC




4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3auerHbix eaunuil (108 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

OO0pa3oBareNbHbIC TEXHOJIOTHH MTPEIOIaraloT HCIOIb30BAaHUE MYJIBTUMEUHHOTO
000opyT0oBaHuUs.

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

Tema: 1. YEJIOBEUECKHE PECYPChI TPYJJOBOH JIESATEIL-HOCTU

Hcropuueckoe pa3BUTHE TPyAA U IEJI0BOU NPEIIIPUUMYUBOCTH.

Teopuu ynpasiieHHs O POJIM YEJIOBEKA B OpraHU3aluu.

ConuanbHas MOJIMTUKA TOCY1apcTBa U OpraHU3aluy.

Conuosorus Tpyaa u opranusanuil. TpyaoBble pecypcbl, IEPCOHAN U TPYAOBOM OTEHIIUAI
OpraHu3aluu.

ConuanbHO-TpyI0BbIE OTHOLIEHMSI, PBIHOK TPYZla U 3aHA-TOCTb IIEPCOHAIIA.

Tema: 2. METOOJIOI'UA VIIPABJIEHUS YEJIOBEHECKUMU PECYPCAMMU
OPI"AHU3BALINN

dunocodust ynpaBieHUs 4€ITOBEYECKUMHU PECYPCAMHU.
Konuenius ynpasiieHus: 4eI0BEYECKUMH peECypcamu.
3aKOHOMEPHOCTH U IIPUHLIMIIBI YIIPABJICHUS YEJIOBEYECKU-MH PECYPCAMH.
MeTo/1bI TOCTPOEHHS CUCTEMBI YIIPABIECHUS YEJI0BEUE-CKUMHU PECYPCAMHU.

Tema: 3. CUCTEMA VYIIPABJIEHMA YEJIOBEUECKUMU PECYP-CAMU
OPI"TAHU3ALINN

OpranuzanoHHOE TPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS YEJIOBEUECKHUMH PECYpPCaMH.
ITonsATHE, CTAAWM U DTAIBl OPraHU3aLMOHHOIO IIPOEKTUPOBA-HHUS.

[enu, GpyHKIIMU CUCTEMBI YIIPABIIEHUS YEJIOBEUECKUMHU PE-CYypPCaMH.

OpranuzannoHHasi CTpyKTypa CUCTEMBI YIIPABIEHUS Y€JI0BE-YECKUMHU PECYPCAMHU.

KanpoBoe u 1oKyMEeHTallMOHHOE 00eCIIeUeHNEe CUCTEMBI YIIPABIICHUS YETOBEUECKUMHU
pecypcaMu.

HNnpopmalinoHHOE U TEXHUYECKOE 00eCrieueHrne CUCTEMbI YITPaBICHUS YeIOBEUECKUMU
pecypcaMu.

HopmaTuBHO-MeTOIMYECKOE U MTPaBOBOE 0OECIIEUEHNE CUCTEMBI YITPABICHUS YEJIOBEYECKUMU
pecypcaMu.

TECTUPOBaHUE
Tema: 4. CTPATETUYECKOE YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMMU

OPI'AHU3ALINU

KanpoBast monuTHka opranu3anuu — 0CHOBa (pOpMUPOBa-HUS CTPATETUH YIPABICHUS
YeJI0OBEUECKUMHU PECYpCaMH.
CucreMa CTpaTErHYECKOT0 YIIPABJICHUS YEJI0OBEYECKMMH PECYpCaMH OpraHU3aluu.



Crpaterus ynpasieHHsI YEIOBEYECKUMH PECYpCaMU Opra-HU3ALNH.
Peanuszanus crpaTerun ynpasicHHs YEIOBEYECKUMU Pe-CypCaMH.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBBI KaJJpOBOTO TJIAHUPOBAHHKS B OPraHU3AIINH.
OnepaTHBHBII M1aH PabOTHI ¢ TIEPCOHAIIOM.

MapkeTHHT IepcoHaa.

[TnanupoBaHKe ¥ MPOTHO3UPOBAHUE MTOTPEOHOCTH B IEP-COHAJIE.
[InaHupoBaHKe U aHAIU3 [TOKa3aTeseH 1Mo TPy.Ay.
[TnanupoBaHKUe MPOU3BOTUTEIBHOCTH TPYIA.

HopmupoBaHue Tpy/a 1 pacueT YUCICHHOCTH IIepcoHaa

Tema: 6. TEXHOJIOI'MA YIIPABJIEHWA YUEJIOBEYECKHNMU PE-CYPCAMU
OPI"AHU3BALINN

Haewm, ot6op u mpuem nepcoHasna.

[ToxGop m paccraHoBKa IepcoHaIa.

JlenoBas olieHKa nepcoHasa.

Conmanusanus, TpoGOpHEHTAIHS U TPYOBask AN TaIHsI YeIOBEYECKIX PECYypPCOB
OpraHH3aIiH.

OcHOBBI OpraHu3aiuu Tpyza nepcoHana.

BricBoO0X1eHUE TTIepcoHana.

ABTOMAaTH3MPOBAaHHBIE HH()OPMAIIOHHBIE TEXHOJIOTUHU YIPABJICHUS Y€JI0BEYECKHUMHU PECYpPCaMHU.

Tema: 7. YIIPABJIEHUE ITOBEJIEHUEM ITEPCOHAJIA OPTTAHU3 AU

Teopus noBeIeHUs INYHOCTH B OPraHU3aLUH.

MoTuBanys U CTUMYJIMPOBAHKUE TPYAOBOM JAEATEIBHOCTH IIEPCOHANA.
OTHKa JENOBBIX OTHOLICHUH.

OpranuzanroHHas KyJabTypa.

VYnpasieHne KOHQIUKTAMU U CTPECCaMH.

be3onacHOCTB, yCI0BHS M TUCUUILUIMHA TPYAa IEPCOHANA.

Tema: 8. TEXHOJIOI'A YIIPABJIEHUA PASBUTUEM ITEPCO-HAJIA OPTAHU3ALIU

VYnpasneHue 1e10BON Kapbepoil MepcoHaa.

VYmpasienue ciyxe0Ho-npodeccHOHAIBHBIM MPOIBHKE-HIUEM IepCOHaa.
VYrpasieHne KaJpoBbIM PE3€PBOM.

VYmpaBieHre HOBOBBEICHUSIMU B KaIpOBOil padoTe.

TECTUPOBAHUE
Tema: 9. OLIEHKA PE3VJIbTATOB JEATEJIbBHOCTU
AHanu3 u onucanue padboTsl U paboyero Mecra.

Ornenka pe3yabTaToB TpyJa IEpCOHaIa OpraHUu3alni.
OneHka pe3yabTaToB JAesITeIbHOCTH MOAPA3ICIICHUN YIIPaBICHUS YeIOBEUECKUMH pecypcamMu U



OpraHu3aIiH B LIEJIOM.
Omenka 3aTpar Ha HepcoOHaJl OpraHU3alHH.

OrneHka SKOHOMHYECKOH U COIUATbHON 3P PEKTUBHOCTH POSKTOB COBEPIICHCTBOBAHHMS
CHCTEMBbI U TEXHOJIOTHH YIPABJICHHS YeJIOBEYECKUMH PECYPCAMH.

J9K3aMCH



