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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIAJHBIX pa3paboTOK B 00JACTH yIPaBIICHUS YEIOBEUECKUMU
pecypcami, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATUSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BblllIeHa3BaHHOM LI€JIM BBITEKAIOT CJIECIYIOLIUE 3aJa4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCamy;
2. 3HaTh PETPOCIEKTUBY KOHLENIUI yIIpaBieHus yeaoBeueckuMu pecypcamu (YUP);

3. 3HATh CTPATETUHU OCYIIECTBICHUS AedaTenbHOCTH 10 YYUP B cooTBeTCTBHU C (pa3aMu pa3BUTHS
IPENIPUATHS U CTPATErMH €ro pa3BUTHUS;

. 3HaTh IPUHLIUIIBI ¥ METOJIBI OCYILIECTBIICHHS KaJIpOBOM paboOTHI;

. IPEZICTaBJIATh HAIPABJICHUSI OCYIIECTBICHUS KaIPOBOM NEATEIbHOCTH;

. IJIJAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. INIAHUPOBATh IPOLIECCHI HaiiMa 1 0TOOPA MEePCOHAIA B OPraHU3aIHIo;

8. MJIaHUPOBATH CUCTEMbI OLIEHKU M aTTECTAllMM PA3JINYHbIX KaTEropuil pabOTHUKOB U
pe3yJbTaToOB UX TPYAQ;

9. npoBOAUTH afanTanuoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPECCHOHATBHO-A0JKHOCTHBIE ITepeMe-1LEeHUs;

11. mranupoBaTh NPO(HEeCCHOHAILHOE PA3BUTHE TIEPCOHATIA;

12. ctpouthb cucTeMy CTUMYJIMPOBAHUIN U MOTUBALIUI IIEpCOHANIA.

[TproOpeTéHHble 3HAaHUS U IPAKTUUECKUE HABBIKU JIOJDKHBI 00€CIIeYUTh UM YMEHUE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPraHM30BBIBATH CUCTEMY YIIPABJICHMUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIUMbIE Ka/IpOBbIE HOBOBBECHHUS.
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2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYyeOunas aucuuiiinHa "YpaBieHue nepcoHanom" oTHOCUTCs K 61oky 1 "Jlucuuniuas
(Moxynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJIibTaThl 00y4eHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHON NPOrpPaMMbl

[Ipouiecc n3yueHus: AUCHUILTUHBI HATIPaBlIeH Ha (OPMHUPOBAHUE CIICTYIOIIUX
KOMIIETEHIINN:

YK-3 Cnoco0eH oCyIIeCTBIATh COIMANTBHOE B3aUMO/ICHCTBHE U PeaTn30BaTh CBOIO
pOJIb B KOMaH e

YK-5 CrniocobeH BOCIpUHUMATh MEXKKYJIBTYPHOE pa3HOOOpas3ue o0IecTBa B
COILIMAJIbHO-UCTOPUIECKOM, dTHYECKOM U (pritocohcKoM KOHTEKCTaxX

4. O01mast TpPy10eMKOCTh JUCIUIJIMHBI COCTABJIsIET
3 3auetHbie eauauLb (108 ak. 4.).
5. O0pa3oBaTebHbIEC TEXHOJIOTHH

O0pa3oBarebHbIE TEXHOJOTHH MTPENOIaraloT HCI0Ib30BaHUE MYJIBTUMEIUHHOTO
000pyIOBaHUS.

6. Coep:kanue TUCHUILIHHBI (MOIYJIfA), CTPYKTYPHUPOBAHHOE MO TeMaM (pa3jeiaM)

Tema: 1. YEJIOBEUECKUE PECYPChI TPYJTOBOH JIESATEIb-HOCTU

HcTopuueckoe pa3BUTHE TPYy1a U 1€JI0BOM IPEITPUUMUNBOCTH.
Teopun ynpaBiieHUs: O POJIU Y€JIOBEKa B OPraHU3alINH.




ConuanbHas MOJIMTUKA TOCY1apcTBa U OpraHU3aluy.

Cormmosnorus Tpyaa v opranu3anuii. TpyaoBbie pecypchl, IEPCOHAT U TPYIOBOM MOTEHIIUAT
OpraHH3aIiy.

ConuanbHO-TPyI0BbIE OTHOLIEHHUSI, PIHOK TPYy/la U 3aHSA-TOCTb MIEPCOHAA.

Tema: 2. METOAOJIOI'A VIIPABJIEHUSA YEJIOBEHECKUMUM PECYPCAMMU
OPI'TAHU3ALINU

@unocodust ynpaBieHUs YEIOBEUECKUMHU PECypPCaAMHU.
KoHuenuus ynpasiaeHus: 4€JI0BEUECKUMU PECYPCaMU.
3aKOHOMEPHOCTH U IIPUHLMIIBI YIIPABJICHUS YEJIOBEUECKU-MU PECYPCAMH.
MeToabl TOCTPOEHUSI CUCTEMBI YIIPABIICHUS YEI0BEUYE-CKUMU PECYPCAMU.

Tema: 3. CUCTEMA VYIIPABJIEHMA YEJIOBEUECKUMU PECYP-CAMU
OPI'"AHU3BALINU

OpraHu3alnroHHOE TPOEKTUPOBAHUE CHCTEMBI YIIPABIICHHS YEIOBEUECKUMH PECYpCaMH.
[TonsiTHE, CTAIUU U ATAITBI OPTAHU3ALMOHHOTO MTPOSKTHPOBA-HUSI.

Lenu, pyHKIMKM CUCTEMBI YIIPaBJIEHUS YEI0BEYECKUMU pe-CypcaMu.

Opranu3anyroHHast CTPYKTYpa CHCTEMBI YITPABICHHS YeJIOBE-YECKIMH PECYPCaMH.

KaznpoBoe 1 JoKyMeHTalMOHHOE 00eCIeYeHHEe CUCTEMbI YITPABICHHSI YeIOBEYECKUMHU
pecypcami.

HNHdopmannoHHOE U TEXHHUUECKOe 00eCIeYeHHe CUCTEMbI YIIPABIICHUS YEIOBEUECKUMU
pecypcami.

HopmaTuBHO-METOMUECKOE U TPAaBOBOE 00ECIICUEHUE CUCTEMbI YIIPABICHUS Y€TI0BEYECKUMHU
pecypcami.

TECTUPOBAaHUE

Tema: 4. CTPATETUYECKOE YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMMU
OPI'AHU3ALINU

KanpoBas nmonutuka opranu3anii — oCHOBa (P OpMUPOBA-HUS CTPATETUU YIIPABICHUS
YEJIOBEUYECKUMU PECYPCaMU.

Cucrema CTpaTern4eckoro ynpaBIeHUs YEI0BEYECKUMU PECYpCaMU OPraHU3aLIH.
Crpaterus ynpasieHHsI YEIOBEYECKUMH PECYPCaMU Opra-HU3ALMH.

Peanmmsanus ctpaternn ynpaBiIeHHs YE€JIOBEYECKUMH pe-CypCaMH.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBBI KaJJpOBOT0 TUIAHUPOBAHMS B OPTaHU3AIIH.
OnepaTuBHBIN MJIaH pabOThI C IEPCOHAIOM.

MapKeTuHT nepcoHania.

[TnanupoBaHue M MPOTHOZNPOBAHNE TOTPEOHOCTH B ITEP-COHAJIE.
[TnanupoBaHue U aHAIM3 MTOKa3aTeNeH Mo Tpyay.
[TraHupoBaHUE TPOM3BOTUTEITLHOCTH TPY/IA.

HopmupoBanue Tpyia 1 pacyeT YMCICHHOCTH NIEpCOHaa



Tema: 6. TEXHOJIOI'MA YIIPABJIEHUA UEJIOBEYECKUMU PE-CYPCAMU
OPI"AHU3BALINN

Haewm, ot60p u npuem nepcoHasna.

[Tox6op u paccraHoBKa IepcoHaIa.

[lenoBas oueHka nepcoHara.

Conmanuzanus, TpoQopUeHTANS U TPYAOBas alaNTalus YeJIOBEUYECKIX PECypPCOB
OpraHu3aluu.

OcHOBBI OpraHu3anuu Tpyza InepcoHana.

BricBoOOk 1eHUE TIepcoHana.

ABTOMAaTH3MpPOBAaHHBIE HH()OPMAIIOHHBIE TEXHOJIOTUHU YIPABJICHUS Y€JI0BEYECKUMHU PECYPCaMHU.

Tema: 7. YIIPABJIEHUE ITOBEJIEHMEM ITEPCOHAJIA OPT’TAHU3ALINN

Teopus noBeneHUs JINYHOCTU B OPraHU3ALMH.

MotuBanys U CTUMYJIMPOBAHKUE TPYAOBOM JAEATEIBHOCTH IIEPCOHAA.
OTHKa JEeJOBbIX OTHOLICHUH.

Opranu3anuoHHas KyJiabTypa.

VYnpasieHue KOHQIUKTaMU U CTpECCaMH.

be3onacHOCTB, yCcI0BYS M JUCUUILIMHA TPYAa IEPCOHAIA.

Tema: 8. TEXHOJIOI'A YIIPABJIEHUA PASBUTUEM ITEPCO-HAJIA OPT’TAHU3ALIU

YnpasneHue 1e10BOM Kapbepoil MEPCOHAIIA.

YnpasneHnue ciyxe0Ho-podeccrnoHalbHBIM MPOJIBUKE-HUEM IepCOHaa.
VYpaieHue KaJpoBbIM PE3EPBOM.

VYmpasieHre HOBOBBEJICHUSIMU B KaJpOBOil padoTe.

TECTUPOBAHHUC

Tema: 9. OLIEHKA PE3VJIbTATOB JEATEJIbBHOCTU

AHanu3 u onucaHue padoTel U paboyero Mecra.

OreHka pe3yabTaToB TpyZa MEepCcoHaIa OpraHu3alnu.

OneHka pe3ynbTaToB JESATEIBHOCTH MOIPA3ACICHAN YIIPaBICHNS YEIOBEUECKIMHU PECypcaMu 1
OpraHu3aliK B LIEJIOM.

OmeHka 3aTpar Ha IepcOHa OpraHU3aINN.

OrneHka 5KOHOMHYECKOH U colMaibHON 3P PEKTUBHOCTH MPOEKTOB COBEPILICHCTBOBAHMS
CHUCTEMBI U TCXHOJIOTHH YIIPABJICHUSA YCJIOBCUECCKUMHA PECYpPCaAMU.

OK3aMCH



