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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCUUIUIMHBL: 3aKIII0YACTCS B U3JI0KEHUHU Psiia TEOPETHUECKUX
MOJIOKEHUH, METOAMYECKHUX M MPUKIIAJHBIX Pa3pabOTOK B 00JACTH YIPaBICHUS Y€JIOBEUSCKUMU
pecypcami, MO3BOJISAIONIME CPOPMHUPOBATH HABBIKU MPUHATHS dP(HEKTUBHBIX KaIPOBBIX
peiieHuii. 113 BbillieHa3BaHHOM 1I€7TM BBITEKAIOT CIEAYIOUINE 3a/1a4H.

1. oBJIaIETh MOHATUHHBIM aNIIapPATOM B 00JIACTHU YIIPABJICHUS YEIIOBEYCCKUMU PECypcamu;
2. 3HaTh PETPOCIEKTURY KOHIICTIIINI YIIpaBiIeHUs YeoBeueckuMu pecypcamu (YUP);

3. 3HaTh CTpaTeruu OCyllecTBIeHus AesteabHocT Mo YYP B cooTBeTCTBUU C (pazaMu pa3BUTHS
NPEANPUSITHUS U CTPATETUI €ro Pa3BUTHS;

. 3HaTh MIPUHIIMUIIBI K METOJIbI OCYIIIECTBICHUS KaJIpOBOM pabOTHI;

. IPEACTABIATH HAIIPABJICHUS OCYIIECCTBICHUS KaJIPOBOM 1€ATEIbHOCTH;

. IJTAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. IJTAaHUPOBATh MPOIIECCHI HaliMa U 0TOOpa MepcoHala B OPraHU3alIHIo;

8. INIAaHUPOBATH CUCTEMBI OIICHKH M aTTECTAINU PA3IMYHBIX KaTETOpHiA paOOTHHKOB H
pe3yNbTaTOB UX TPYHa;

9. mpoBOAUTH aAanTalKi0 PAOOTHUKOB;

10. mnanupoBaTh Kapbepsl U MPO(HECCUOHATHLHO-TOKHOCTHBIC TIepeMe-TIICHHSI,

11. nnanupoBath NpohecCHOHATHFHOE Pa3BUTHE TIEPCOHANIA;

12. cTpouTh cucTeMy CTUMYJIMPOBAHUN U MOTHUBALUU [TEPCOHAIA.

[TproOpeTéHHbIC 3HAHUS U IPAKTHYECKUE HABBIKH JIOJDKHBI 00ECTICYHTh UM YMEHUE
CaMOCTOSITENIbHO Ha JOCTATOYHO BHICOKOM YPOBHE OPTaHH30BBIBATH CUCTEMY YIIPABICHHUS
MEPCOHAJIOM, TIPOU3BOJAUTH HEOOXOIMMBIE KaIpOBbIe HOBOBBEICHHUS.
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2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYyebnas qucuurummaa Y pasiaeHue nepcoHagom"” oTHocuTes K 6510ky 1 " JIucuumimab
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyembie pe3yJabTAThl 00y4YeHUs MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMbIMU pe3yJibTAaTaAMHU 0CBOEHHs 00pa30BaTeIbHOM NPOrpaMMbl

[Iporecc u3ydeHus: AMCHUIUIMHBI HATIpaBJieH Ha (OPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OK-3 CIOCOOHOCTBIO UCIIOIB30BaTh OCHOBBI SKOHOMUYECKUX 3HAHUH B Pa3IMUHbIX
cdepax AesTenbHOCTH

OK-4 CIOCOOHOCTBIO MCTIOJIb30BaTh OCHOBBI IPABOBBIX 3HAHUH B pa3IMUYHBIX
chepax nesaTenTbHOCTH

OK-6 CMOCOOHOCTBIO pabOTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCTIPUHUMAs
collMaJbHbIe, STHUYECKUE, KOHPECCUOHAIbHBIE U KYIbTYPHBIE PA3INYHS

4. O0mas TPy10eMKOCTb AU CHUIIJIMHBI COCTABJIAET
2 3a4eTHbIC eMUHUILHI (72 ak. 4.).
5. O06pa3oBaTesibHbIE TEXHOJIOTHH

__ JIeJIOBBIE MI'Pbl, MUMUTALIMOHHBIE UTPHI, Kelichl, ananu3 Buaeo3anuceii/lenossie
urpbl. CTyI€HTHI OJIY4arOoT KPaTKOE ONMCAHUE POJIEH, TOTOBATCS K UCIIOJIHE-HUIO POJIU B
Te4eHHe 5-7 MUHYT. 3aTeEM MPOBOAUTCS cama JenoBas urpa. Ilocie 1enoBoi Urpsl IpOBOAUTCS
neOpuduHr (00CyXIeHUE UTOTOB POJICBOM UI'PHI), B paMKaxX KOTOPOTO TpyIa 00-cyKaaer
BOIPOCHI: YTO MOITYYUIIOCh, YTO HE MOTYUYHIIOCch U nodeMy? Kak M0o>kHO ObII0 ObI Be-CTH ce0sl
nHaue?Imuranmonssie UrpslIMUTHPYETCSI MOZIENIb KOHKPETHON CUTYyaluu. [{j1si onTUMalbHOTO
BBIX0JIa U3 CIOXKHB-IIEHCA CUTyallud yYaCTHUKAM UIPbI Ipeasaraercs Habop



IpeaMETOB. Y Ka3aHHbIE IPEIMEThI KaXKAbIil WIEH IpyIIbl 3aIIMCHIBAECT HA JIUCTE B JIEBYIO
KOJIOHKY U pSIZIOM F'OTOBUT €1L€E JIBE KOJIOHKH, B repBble 10 MUH., paboTast HCKIIOUUTEIBHO
caMoCTOsTeNb-HO, He KOHCYIbTUPYSICh APYT C IPYTrOM, KaXbli 3al1ChIBAET BO BTOPYIO
KOJIOHKY MECTa, KOTO-Pbl€ 3aHUMAIOT ATH IIPEAMETHI 110 MX BaXXHOCTU JJI1 UMUTALIMOHHOM
cutyauuu. [Ipu 3TOM ca-MOMy Ba)KHOMY IIPEIMETY ITPUCBAUBAETCSI IEPBOE MECTO, CIENYIOIIEMY
10 B&)KHOCTH - BTOpO€ U T.1. TakuM 00pazoM, BO BTOpe: KOJIOHKE y KaX10ro OyeT 3anucaHa
€ro MHAMBUlyalIbHasl PAaH)KUPOBKa npeameToB. Yepes 10 MuH. rpymie npeajaraercss ycTaHOBUT:
BaXHOCTb KaX/10T0 U3 IIPEIMETOB KaK KOJJIEKTUBHOE MHEHHE Bcell rpynmsbl. [Ipu 3ToM perienue
MOYET OBITh PU-HATO TOJIBKO B TOM CJIy4ae, €CJIM C HUM COIJIaCHBI BCe 0€3 MCKIIIOUEHHUS.
Pe3ynbraT (KOJIIEKTHB-HYIO PAaH)KUPOBKY) HEOOXOAUMO 3aMuCcaTh B MOCIETHIO KOJIOHKY.
I'pynne pekoMmeHayeTcs BbIOpaTh BEAYIIEro, YTOOBI OH YIIPaBJISAI XOJ0M OOCYXIEHUS.
Y4acTHHKaM TPEHUHTa COOOIIAETCs, YTO HA PeLIeHHne 3a1aul (OJyYeHNEe KOJUIEKTUBHOM
PaHKUPOBKU IPEIMETOB) TPYIIIIE IPEIBAPUTENBHO 0TBOAUTCA 40 MUH., [TOCIIE YEro IpenoaBa-
TeJIb OOBSIBUT, JOOABIISET JIM OH €I11€ KaKOe-TO BpeMsI UJIH e HAaUMHACTCs aHAIIU3

urpsl. Buzneozanuce paboThl rpynisl BeaeTcs Ha npoTskeHuu 25-30 muH. B xone ananuza
BUJIC03aIIMCH HEO0X0AMMO 00pAaTUTh BHUMAHUE YYACTHUKOB TPEHUHTa HA TO, YTO IPHU
CpaBHEHHMH KOHIIETILUH CIeyeT OTOMTH OT JINYHOCTHBIX OLIEHOK BAPUAHTOB U JOOUTHCS TOI'O
YyTOOBI BCA IpyINa UCKajla IUIFOCHl 1 MUHYCBI Ka)KJ10ro BapuaHTa. [Ipy 3TOM HYy)KHO yKa3aTh Ha
POJIb, KOTOPYIO 00s13aH ChIrPaTh B YKa3aHHOM IIpoLiecce BEAYILUI IPyIbl. AHAIN3
BUJICO3aMKCeN. 3aluTa KypcoBOIro IpoeKTa npenoiaracT aHaJlu3 BU1€03aln-ceil Urp, B
KOTOPBIX CTYAECHTHI BBICTYIAIOT B KAUECTBE CTOPOH OOCYK/IEHHUS U B KaUECTBE MEU-aTOpa 110
3amaHHbIM KputepusaM.KercsiKaxxnpiii keiic cogepxut: 1. HemocpeacTBeHHO caM OM3HEC-Kekc —
U3JI0’KEHUE JIEJIOBOM CUTyallMu U 3a/1aHuil K Hemy.2. TeopeTuueckuil Marepual, Ha U3y4eHUH
KOTOpOro 0azupyercs peleHre JaHHOro Ou3-Hec-Kelca i KOTOPBIH JaeT K04 K BO3MOXKHOCTH
JlaTh MPaBUIIbHOE pellleHHe HMEHHO 3Toro ousHec-keiica.3. [IpaBuibHOe perienue keiica, 1u6o
MaTepuai O TOM, Kak Ha CaMOM JIeJie B PEaJIbHOM KU3HU pa3pelIniach JaHHas JeI0Bast
cutyanusa.PaboTy ¢ KakabpIM KeiicoM HEOOXOIUMO CTPOUTH IO CIeyIOIEeMy IpuHIuY: 1.
3HAKOMCTBO C K€iicOM. BHUMaTeNbHOE UTEHUE 1€7I0BOM CUTYallMU U U3Y4YEHHE BCEX
PUIOKEHUH K Kelicy. 3HAaKOMCTBO C TEOPETUUYECKUM MaTepuaioM J0 WM MOCIie YTeHus Kelica,
1100 1Mo HeoOXOAUMOCTH. 2. BhINOIHEHNE MPeICTaBIEHHOTO B Kelice 3ajaHusl. 3aJaHie MOYKHO
BBITMIOJIHUTH B BHJIE IPE3EHTALIUN C HCIIOIb30BaHUEM cpesicTB PowerPoint, a Takke npeacTaBUTh
HE0OXO0U-Mbl€ MAaTEMATUYECKUE U UHBIE BBIKJIAJKU. 3aJjaHus K KelicaM JIydllle BCero
BBINOJIHATH B MaJIOM TpyHIe OT 3-X JI0 5-TH YeOBEK, YTOOBI UMETh BO3MOXHOCTh 00CYTUTh
pelieHre Kelica, BbICKa3aTh CBOE MHEHHUE JIPYTUM YYacTHUKAM IPYIIbI U OJYYUTh OOpPAaTHYIO
cBa3b (feedback) ot Hux.3. BeicTynuTh ¢ npeiokeHHbIM TPYIIION CTYAEHTOB PEICHUEM U
IIPEJICTAaBICHUEM €0 BCEH TpyIIe CTyAeHTOB. OTBETUTH Ha BOIIPOCHI, KOTOPBIE «I1OJBEPTaOT
COMHEHHIO» MPEJUI0-KEHHOE IPYIIION CTY/IEHTOB pelieHne. B mpencraBieHun pemenus keca
JI0JI-)KE€H y4acTBOBAaTh HE OJIMH JIEJIEeraT» OT MaJO IPYIMIbI CTYEHTOB, & BCE CTYACHTHI-
YYaCTHUKU JAHHOW TPYMIIBI U3 3-X — 5-TH YEJI0BEK, KOTOPbIE MPUHUMAIIN Y4aCTHE B MOATOTOBKE
pemenus keiica.4. [Tocne Toro, kak co CBOMMU JOKJIAaMH BBICTYIIHIIN BCE MaJbIe IPYIIIIbI
CTYJEHTOB-CIylIaTelNel, IPenoiaBarenb NPEACTABIAET B AyJUTOPUH, «IIPAaBUILHOEY PELICHHE
keli-ca. [IporcxonuT okoHYaTeNnbHOE 00CYXKIeHUE Kelica, OABEIeHUE UTOTOB, BHICTABIICHNE
OLICHOK y4aCcTHUKaM Ka)KI0W Mayiol rpymnisl. Ha3HaueHue rpymnisl, npeicTaBuBLICH HAUITydIlIee
U HanOoJsee OJIU3KOE K MPaBUILHOMY PELlIeHHE, ONPEeieTCs He TOJIBKO Mperno/aBaTesieM, a
BCEH TPYIIION CTYAEHTOB WM CIyLIaTeeil JaHHOTO MOTOKa WK Kypca..

6. Conep:kaHue TMCHUILUIMHBI (MOYJI51), CTPYKTYPHPOBAHHOE 110 TeMaM (pa3jeiam)

Tema: 1. YEJIOBEUECKHE PECYPChI TPYJIOBOU JEATEIL-HOCTU



Hcropuueckoe pa3BuTue Tpyia U A€I0BOM IPEIATPUMMUNBOCTH.

Teopuu ynpaBieHHs O PO YEJIOBEKA B OpraHU3ALMH.

ConuanbHas OJIMTUKA TOCY1apCTBa U OpraHU3aluy.

Couuonorus Tpyaa v opraausauuid. TpyaoBele pecypcbl, IEPCOHAT U TPYAOBOM TOTEHIUAT
OpraHM3alMH.

CouunanbHO-TpyIOBbIE OTHOLLIEHHUS, PIHOK TPY/1a U 3aHSI-TOCTh IIEPCOHAIIA.

Tema: 2. METOAOJIOI'UA VIIPABJIEHUS YEJIOBEHECKUMU PECYPCAMMU
OPI'TAHU3ALIMU

®dutocodust ynpapiaeHUs 4€JI0BEUECKUMU PECYPCAMHU.
KoHnuennus ynpasiieHUs 4€I0BEYECKMMU PECYpCaMH.
3aKOHOMEPHOCTH U MPUHIIUIIBI YIIPaBJICHUS YEJIOBEUECKH-MH pECypcamH.
MeTo bl TOCTPOEHMSI CUCTEMBI YIIPABIEHUS Y€I0BEUE-CKUMU PECYPCAMHU.

Tema: 3. CUCTEMA VYIIPABJIEHMA YEJIOBEUECKMMU PECYP-CAMU
OPI"AHU3BALINN

OpraHu3annoHHOE TPOEKTUPOBAHUE CUCTEMBI YIIPABICHHS YEIOBEUECKUMH PECYPCaMH.
[lonsaTHE, CTAINU U ATAIBI OPTAaHU3ALUOHHOTO MTPOEKTUPOBA-HUS.

Lenu, pyHKIUM CUCTEMBI YIPABJICHUS Y€JI0BEYECKUMU Pe-CypCaMHu.

OpraHu3annuoHHas CTPYKTYpa CHCTEMBI YITPABIICHUS YEIIOBE-YECKIMH PECYPCaMH.

KanpoBoe 1 1oKyMeHTallMOHHOE 00ecrieueHre CUCTEMBI YIIPaBIICHUS YEIOBEUECKUMHU
pecypcami.

WNHudopmanoHHOE U TEXHUYECKOe 00ecrieueHre CUCTEMBI YIIPaBIIEHUS YeI0BEUeCKUMU
pecypcami.

HopmatrBHO-MeTOJMUeCKOe U PAaBOBOE 00ECIIeYeHNe CUCTEMBI YIIPABICHHSI YeTOBEYECKUMHU
pecypcami.

TECTUPOBaHUE

Tema: 4. CTPATETMHYECKOE YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMMU
OPI'AHU3ALINU

KanpoBas nmonutrka opraHu3auy — 0CHOBa ()OpMUPOBA-HUS CTPATErHH YIPaBICHUS
YEJIOBEUECKUMU PECYpPCaMHu.

Cucrema CTpaTeTMYECKOro YIPABICHUS YEJI0OBEYECKMMH PECYPCAMH OPTraHU3aLNH.
Crparerus ynpaBieHHs YEJIOBEYECKMMH PECYpCaMU Opra-HU3aLNH.

Peanusanus ctparernn ynpaBlIeHHs Y€TOBEYECKUMH Pe-CypCaMH.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBBI KaJJpOBOT0O IJIAHUPOBAHUS B OpraHU3alI|u.
OmnepaTUBHBIN TUTaH paOOTHI C TIEPCOHATIOM.

MapkeTuHr nepcoHaia.

[1nanupoBaHue U MPOrHO3UPOBAHHUE MOTPEOHOCTHU B TIEp-COHAJIE.
[lmanupoBaHue U aHAJIU3 NTOKA3ATEIIEH 110 TPYLY.



[InanupoBaHue MPOU3BOIUTEIBLHOCTH TPYAA.
HopMupoBanue Tpyaa U pacueT YUCIEHHOCTH IIEpCOoHaa

Tema: 6. TEXHOJIOI'A YIIPABJIEHUA UEJIOBEYECKUMU PE-CYPCAMU
OPI'"AHU3BALINN

Haewm, ot6op u mpuem nepconana.

ITonbop u paccTaHOBKa IepcoHaa.

JlenoBast OLleHKa nepcoHana.

Coumanuzanus, mpogoprueHTaus U TPYAOBas alanTalus YeJI0BEYECKUX PECYPCOB
OpraHu3alyu.

OcHOBBI OpraHu3alnyy Tpyjaa lepcoHaia.

BricBoOok1eHME TIepcoHana.

ABTOMaTU3UPOBAaHHbIE HH()OPMALIMOHHBIE TEXHOJIOTUU YIIPABJICHUS YEJI0BEUECKUMU
pecypcamu.

Tema: 7. YIIPABJIEHUE IIOBE/IEHVMEM ITEPCOHAJIA OPI"TAHU3ALIUN

Teopus MoBeIEHUS TMYHOCTU B OPraHU3alUH.

MoTuBauus U CTUMYJIMPOBAHKUE TPYIOBOM AEATEIBHOCTH IIEPCOHAIA.
DTHKA JCTOBBIX OTHOIICHUMN.

OpranuszanuoHHas KyJlbTypa.

YrpasiieHne KOHQJIUKTAMH U CTPECCaMH.

besomnacHoCTh, yCIIOBUS U AUCLMIUIMHA TPYIa IEPCOHAIIA.

Tema: 8. TEXHOJIOI'MA YIIPABJIEHUA PASBUTUEM ITEPCO-HAJIA OPT’AHU3ALINN

VYnpasieHue 1e10BOM Kapbepou MepcoHala.

VYmpasnenue ciy:xe0Ho-1podeccrnoHaIbHBIM MPOIBUKE-HUEM MepCoHaa.
VYnpasiieHue KaapoBbIM PE3EPBOM.

VYmpasrieHne HOBOBBEJICHUSIMU B KaJpOBOiil paboTe.

TECTUPOBAHUC

Tema: 9. OLIEHKA PE3VJIbTATOB AEATEJIbBHOCTHU

Amnanu3 u onucanue paboTsl 1 paboyero MecTa.

OneHka pe3ynbTaToB TPyAa NEPCOHAIA OPraHNU3aLUH.

OneHka pe3ysbTaToB ACSITEIBHOCTH MTOAPA3IEIICHUI YIIPaBICHUS YEJI0OBEUECKUMU peCypcaMu
Y OpraHU3alMH B LIEJOM.

Onenka 3aTpar Ha IEpCOHANl OpraHU3aliH.

OneHka 5KOHOMUYECKON U colMabHOM 3(h(HEKTUBHOCTH IPOEKTOB COBEPILIEHCTBOBAHUS
CUCTEMBI U TEXHOJIOTUH YIIPABJICHUS YEJIOBEUECKMMH PECYPCAMH.
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