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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIAJHBIX pa3paboTOK B 00JACTH yIPaBIICHUS YEIOBEUECKUMU
pecypcami, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATUSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BblllIeHa3BaHHOM LI€JIM BBITEKAIOT CJIECIYIOLIUE 3aJa4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCamy;
2. 3HaTh PETPOCIEKTUBY KOHLENIUI yIIpaBieHus yeaoBeueckuMu pecypcamu (YUP);

3. 3HATh CTPATETUHU OCYIIECTBICHUS AedaTenbHOCTH 10 YYUP B cooTBeTCTBHU C (pa3aMu pa3BUTHS
IPENIPUATHS U CTPATErMH €ro pa3BUTHUS;

. 3HaTh IPUHLIUIIBI ¥ METOJIBI OCYILIECTBIICHHS KaJIpOBOM paboOTHI;

. IPEZICTaBJIATh HAIPABJICHUSI OCYIIECTBICHUS KaIPOBOM NEATEIbHOCTH;

. IJIJAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. INIAHUPOBATh IPOLIECCHI HaiiMa 1 0TOOPA MEePCOHAIA B OPraHU3aIHIo;

8. MJIaHUPOBATH CUCTEMbI OLIEHKU M aTTECTAllMK PA3JIMYHBIX KaTeropuil pabOTHUKOB U
pe3yJbTaToOB UX TPYAQ;

9. npoBOAUTH afanTanuoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPECCHOHATBHO-A0JKHOCTHBIE ITepeMe-1LEeHUs;

11. mranupoBaTh NPO(HEeCCHOHAILHOE PA3BUTHE TIEPCOHATIA;

12. ctpouthb cucTeMy CTUMYJIMPOBAHUIN U MOTUBALIUI IIEpCOHANIA.

[TproOpeTéHHble 3HAaHUS U IPAKTUUECKUE HABBIKU JIOJDKHBI 00€CIIeYUTh UM YMEHUE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPraHM30BBIBATH CUCTEMY YIIPABJICHMUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIUMbIE Ka/IpOBbIE HOBOBBECHHUS.
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2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYyeOunas aucuuiiinHa "YpaBieHue nepcoHanom" oTHOCUTCs K 61oky 1 "Jlucuuniuas
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJIibTaThl 00y4eHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHON NPOrpPaMMbl

[Ipouiecc n3yueHus: AUCHUILTUHBI HATIPaBlIeH Ha (OPMHUPOBAHUE CIICTYIOIIUX
KOMIIETEHIINN:

VK-2 CrniocobeH omnpenensaTs Kpyr 3aay B paMKaX IOCTaBIEHHOU 1€/l U BEIOUPATh
ONTHMAaJIbHBIE CIIOCOOBI UX PELIEeHUs, UCXO0/Is U3 AEMCTBYIOUIUX MTPaBOBBIX
HOPM U UMEIOIIMXCS PECYPCOB M OrPaHUYEHHUN

VK-4 Cnocoben OCYHICCTBJIATH COLUATIBHOC B3aUMOJECUCTBUE U pcain30BaThL CBOIO
POJIb B KOMaH/JIC

4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3avetHbIx eauHUI] (108 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

OO0pazoBaTenbHbIE TEXHOIOTUU MPEANIONATal0T UCIIOIb30BAHUE MYIBTUMEINITHOTO
00opyIoBaHuUs.

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)

Tema: 1. YEJIOBEUECKME PECYPChI TPYJIOBOU JIESATEJIb-HOCTHU

HcTopuueckoe pa3BUTHE TPy/ia U 1€JI0BON IPEeITPUUMYUBOCTH.




Teopuu ynpasiaeHuUs O POJIM YEJIOBEKA B OpraHU3alUH.

CounanpHas MOJIUTHKA FOCYAApCTBA U OPraHU3aLUN.

Couuornorus Tpyaa u opranusanuii. TpyaoBbeie pecypchl, IEPCOHAT U TPYAOBOM MOTEHIIHAAT
OpraHu3aIuu.

CounanbHO-TPYAOBbIE OTHOIICHHUSI, PRIHOK TPY/Ia U 3aHS-TOCTh IEpCOHAA.

Tema: 2. METOAOJIOI' A VIIPABJIEHUA YEJIOBEYHECKMMU PECYPCAMU
OPI'"AHU3BALINN

Ouocodust ynpapieHuUs: 4eJIOBEUECKUMU PECYPCAMH.
KoHuenuus yrnpaBieHus: 4eJI0BEUECKUMHU PECYPCaMHU.
3aKOHOMEPHOCTU U IPUHIUIIBI YIPABJICHUS YEJIOBEYECKU-MH PECYPCAMM.
Metoabl MOCTPOEHHUS CUCTEMBI YIIPABIICHUS YEJI0BEUYE-CKUMHU PECYPCAMU.

Tema: 3. CUCTEMA VYIIPABJIEHI YEJIOBEUECKUMU PECYP-CAMU
OPI"AHU3ALINU

OpranuzanvoHHOE IPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS YEIOBEUECKHUMH PECYPCaMH.
[TonsiTue, cTanuy U 3TaIbl OPraHU3alMOHHOIO IPOEKTUPOBA-HUS.

[enu, GpyHKIMU CUCTEMBI YIIPABIIEHUS YEJIOBEUECKHUMHU PE-CYpPCaMH.

OpranuzanyoHHasi CTpyKTypa CUCTEMBI YIIPABICHUS Y€JI0BE-YECKUMU PECYPCAMU.

KanpoBoe u 1oKyMEeHTallMOHHOE 00ECIIeUeHNE CUCTEMBI YIIPABIICHUS YETIOBEUECKUMHU
pecypcami.

WNHupopMalinoHHOE U TEXHUYECKOE 00ECIIeYeHNE CUCTEMBI YIIPaBICHUS YEJI0BEUECKUMU
pecypcami.

HopmartuBHO-MeToAMUECKOE U TPAaBOBOE 00ECIIEUEHHE CUCTEMBI YIIPABJICHUS YEI0BEYECKUMU
pecypcaMu.

TECTUPOBAHHUC

Tema: 4. CTPATETUYECKOE YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMU
OPI"AHU3ALINN

KanpoBast monuTHka opranu3anuu — 0CHOBa (pOpMUPOBa-HUS CTPATETUH YIPaBICHUS
YeJI0BEYECKUMH pecypcamu.

Cucrema CTpaTernueckoro ynpaBjieHUs YeI0BEYECKUMHU PECypcaMu OpraHU3aIiH.
Crpaterus ynpaBieHHs YeIOBEYECKUMHU pECypCcaMu Opra-HU3alHH.

Peanuzanus crpaTeruu yrnpaBieHUs YEIOBEUECKUMH pe-CypCaMH.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBEI KaJpoOBOIro IJIaHUPOBAHKA B OpraHU3allvH.
OnepaTuBHBI M1aH PabOTHI C TEPCOHAIOM.

MapkeTnHr nepcoHana.

[TnanupoBaHue U MPOTHO3UPOBAHUE MOTPEOHOCTH B IEP-COHATIE.
[InanupoBaHKe U aHAJIN3 ITOKA3ATEIEH 110 TPYY.
IInanupoBaHue NPOU3BOJUTEIBLHOCTH TPYAA.

HopmupoBanue Tpyna n pacdeT YUCIEHHOCTH MepCOHaNa



Tema: 6. TEXHOJIOI'MA YIIPABJIEHWA UEJIOBEYECKHMMU PE-CYPCAMU
OPI'TAHU3ALINU

Haewm, oTO0p 1 nipuem nepcoHana.

[ToxGop n paccraHoBKa MEpCOHAIA.

JlenoBas o1ieHKa mepcoHania.

Conmanusanms, IpoQOpPUEHTAIHS U TPYJIO0Bas aIalTallks YeITIOBEUYSCKHX PECYPCOB
OpraHH3aluy.

OCHOBBI OpraHU3alluy TPY/a EPCOHAIA.

BricBoOOX IeHNE TIEpCOHAIA.

ABTOMAaTU3MPOBaHHBIE HHOOPMAITHOHHBIC TEXHOJIOTUN YIIPABJICHUS Y€JIOBEYCCKHUMH PECYPCAMH.

Tema: 7. YIIPABJIEHUE ITOBE/IEHVMEM ITEPCOHAJIA OPI"TAHU3 AN

Teopus moBeneHUSI TNYHOCTU B OPraHU3alUU.

MotuBanys U CTUMYJIMPOBAHUE TPYAOBOU JAEATEIBHOCTH IIEPCOHAIIA.
DTHKA JACJIOBBIX OTHOIICHUM.

Opranu3anroHHas KyJiabTypa.

YrpasieHne KOHQIUKTAMHA U CTPECCaMHU.

be3omnacHocTs, yCioBUs U JUCHUILUIMHA TPY/A IIEPCOHAIA.

Tema: 8. TEXHOJIOI'MA YIIPABJIEHUA PASBUTHUEM ITEPCO-HAJIA OPT'TAHU3ALINUN

VYipaBieHue AeI0BOM Kapbepoil IepcoHaa.

VYnpasieHue cirykeOHO-Ipo(heCcCHOHAIBHBIM IIPOJIBUKE-HUEM [IEPCOHATIA.
YpasieHne KagpOBbIM PE3EPBOM.

VYnpaBieHre HOBOBBEICHUAMH B KaJIpOBOii padore.

TECTUPOBAHHUC

Tema: 9. OUIEHKA PE3VJIbTATOB JEATEJIBHOCTHU

AHanu3 u onucanue paboTsl 1 pabouero MecTa.

OneHka pe3ynbTaToB TpyZa NEepCOHAIa OPraHU3aLnu.

Onenka pe3yabTaToB JAESITEIBHOCTH MTOAPA3EIICHNN YIIPaBICHUS YEJIIOBEYECKUMH PECypcaMu U
OpraHu3aliy B LEJIOM.

Ornenka 3aTpar Ha IepcoHall OpraHU3aL|H.

OrneHka YKOHOMUYECKOH U cOMaIbHON 3(h(hEKTUBHOCTH MPOEKTOB COBEPILIEHCTBOBAHUS
CUCTEMBI ¥ TEXHOJIOTUH YIIPABJICHUS YEJIOBEYECKUMU PECYpCaMH.

9K3aMCH



