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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBOeHUs y4eOHOW AMCHUIUIMHBI « Y TIPAaBICHNUE TIEPCOHATIOMY SIBISIOTCS:

-00y4eHune CTyJCHTOB YIPABJICHUIO MporieccaMy (POPMHUPOBAHHUS, PA3BUTHS U UCTIOIH30BAHUS
TPYZOBOTO MOTEHIMAaa paOOTHHUKA U KOJUIEKTUBA MPEATIPHUSITHUS;

-T€XHOJIOTUH KaJPOBOT'0 IJIAHUPOBAHUS, IEPECTPONKH KaAPOBOH CIIYKOBI B YCIIOBHSIX
(YHKIMOHUPOBAHUS PHIHKA TPY/a;

—TOJTy4EeHUE HABBIKOB 110100pa, PACCTAHOBKH, OLICHKH U Pa3BUTHS KaJpoB, 3 (HEKTUBHOTO
UCIIOJIF30BAHUS UX TPYJOBOTO MOTCHIIMANIA,

- U3y4eHHE OCHOB PAIlMOHAIIBHOW OPraHNU3allMOHHON TICUXOJIOTHH YIIPABJICHUS U MOTUBAIMH C
IeTIbIO CO3/IaHMS TAKOTO OPraHU3AIMOHHOTO KIMMaTa, KOTOPbIi No0YKaaeT pabOTHUKOB
BHOCHUTH MaKCHMAaJIbHBII BKJIaJl B JOCTIDKCHHUE [IEJIEH OpraHu3alvy;

-B3aMMOOTHOIICHUN MEKIY PYKOBOAUTEISIMUA U TIOAYNHEHHBIMHU, INYHBIX KAUYECTB
PYKOBOAUTENS, HEOOXOMMBIX JUIsl YCTICIIHOM PadOTHI KOJUIEKTHBA, U CIIOCOOOB UX BOCITUTAHHS
U GOpMHUPOBAHUS;

- COBPEMEHHBIX METO/IOB OLIEHKH paOOTHI IMOAYMHEHHBIX HA OCHOBE CHCTEMHOTO aHAJIN3a,
MOZICTTMPOBAHHS U aBTOMAaTH3UPOBAHHOTO POEKTUPOBAHUS OPTaHU3AIMOHHBIX PELICHUH 10
KaJpOBBIM BOITPOCAM, TIOBBIIIEHUS HAJIG)KHOCTH 1 00OCHOBAHHOCTH YIIPABICHUECKUX PEIICHUN
Ha 0a3e MCIoJIb30BaHMsI HH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- IPUHIXIOB ¥ TEXHUKH JEJIETHPOBAaHMS MOJTHOMOYHUH C pacrpeIe/iCHHEM OTBETCTBEHHOCTH B
3aBHCHMOCTH OT YPOBHS B HEPAPXUHU YIPABIICHHUS;

- UCTIOJIb30BaHUE IPUHIIMIIOB MEHEKMEHTA Ka4ecTBa B paboTe C MEPCOHAIOM OpPTaHH3aLUH.

2. MecTo yueOoHO# qucuuminubl B crpykrype OII BO

VYyebnas aucuurummHa Y paBieHHE IEPCOHATIOM" OTHOCHUTCS K 010Ky 1 " IuCIumInHbI
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMbIMU pe3yJibTATAMHU 0CBOEHHs 00pa30BaTeIbHOM NPOrpaMMbl

[Iporecc u3ydenus: AMCIMILIMHBI HATIpaBjieH Ha (OPMUPOBAHUE CIIETYIOIIUX
KOMIIETEHIINN:

OIIK-7 Crnioco0eH UCcnoab30BaTh U COBEPIICHCTBOBATH IPUMEHSIEMbIE CHCTEMBbI
MEHEeJPKMEHTa KauecTBa B MPOU3BOICTBEHHOM MO/Ipa3eICHUN C
MPUMEHEHHEM Pa3IIMYHBIX METOJIOB U3MEPEHHUs, KOHTPOJIS U TMAarHOCTUKU

OIIK-9 CrniocobeH opraHu3oBath paboOTy U YIPABIATh KOJJIEKTHBOM
MIPOM3BOACTBEHHOTO TIOAPA3/IEICHHSI OPTaHU3AIN, OCYIIECTBIISIOMINX
JesITeIbHOCTh B 00J1aCTH CTPOUTENHCTBA, )KUIHIIHO-KOMMYHAJILHOTO
XO03s5IICTBa U/UIIU CTPOUTEIBbHOM HHIYCTPUU

VK-3 Cnocoben OCYHICCTBJIATHL COUATIBHOC B3aUMOCHCTBUE U pPCaIN30BaATh CBOIO
POJIb B KOMaH/JIC

4. O0mas TPy10eMKOCTh AU CHUIIJIMHBI COCTABJIAET
3 3averHBIX eauHMI] (108 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

[IpenomaBanue TUCIUIUTMHBI «Y PABIICHUE TTEPCOHATIOMY OCYIIECTBISETCSA B hopme
JIEKIIMW U MPAKTUYECKUX 3aHATUH. JIeKIMu mpoBOASTCSA B TPAAUIIMOHHON KJIACCHO-YPOYHOM
OpF aHHBaHHOHHOﬁ (I)OpMe, 110 THUITY ynpaBJIeHI/ISI HO3HaBaT€JIBHOI>'I ACATCIIBHOCTHIO U SABJIAKOTCS
TPAAUITMOHHBIMH KJIACCHUECKH-JICKITMOHHBIMH (OOBSICHUTEIPHO-UJUTFOCTPATHBHBIC), U C




HCIIOJIb30BAHUCM UHTCPAKTHBHBIX (,Z[I/IaJIOFOBI:IX) TCXHOHOFHﬁ, B TOM YUCJIC MYJIbTUMCIHUA
JeKnus, mpobaeMHas JIeKuus, pa30op U aHanu3 KOHKpeTHOU cuTyanmu.lIpakTuyeckne 3aHATHS
OpPraHM30BaHbI C UCIOJIH30BAHNEM TEXHOJIOTUI pa3BUBAIOLIETO 00YyUEHHSI C UCTIOIb30BaHUEM
MHTEPAKTUBHBIX (JHAJIOTOBBIC) TEXHOJIOTHIA, B TOM YHCIIE pa300p U aHAIU3 KOHKPETHBIX
CHUTYaIU, SJIEKTPOHHBII MpakTHKyM. CaMocTOsITeNbHAs paboTa CTyIeHTa OPraHN30BaHHa C
HCIIOJIb30BAHUECM TPAAUIIUOHHBIX BHI0B pa6OTBI 1 UHTCPAKTUBHBIX TexHonorui. K
TPaAULIMOHHBIM BUAaM pabOThI OTHOCATCS OTPaOOTKa JEKIMOHHOTO MaTepHraia u oTpaboTka
OTACJIBHBIX TEM I10 y‘-Ie6HbIM mocobusm. K HHTCPAKTUBHBIM (Z[I/IaHOFOBBIM) TCXHOJIOTUAM
OTHOCUTHCA OTpa6OTKa OTACJIbHBIX TEM I10 3JICKTPOHHBIM HOCO6I/I$IM, IIOATrOTOBKA K
IPOMEXXYTOYHBIM KOHTPOJISIM B HHTEPAaKTUBHOM PEXKHUME, HHTEPAKTUBHBIC KOHCYJIbTALIUH B
PEKUME pCAIbHOI'O BPEMCHU 110 CIICHHUAJIBHBIM pa3JcjiaM U TCXHOJIOTHAM, OCHOBAHHBIM Ha
KOJUIEKTUBHBIX CIT0OCO0aX CaMOCTOSATENBHOM padoThl CTy1eHTOB. OIIeHKa OTy4YeHHBIX 3HAHUH,
yYMEHHI ¥ HaBBIKOB OCHOBaHAa Ha MOYJIbHO-PEHTHHIOBOI TexHOIOTHH. Bech kKypc pa3ouT Ha 6
pa3aenoB, NPEACTABISIIOINX cO00i JTOrMYECKH 3aBEPIICHHBIN 00bEM yueOHON HHPOPMAITUH.
@DOoH/TBI OLIECHOYHBIX CPEACTB OCBOSHHBIX KOMIETEHIINI BKIIIOYAIOT KaK BOIPOCHI
TCOPCTUYICCKOTO XapaKTepa IAJIs1 OLCHKU 3HaHI/II\/JI, TaK ¥ 3aJlaHUs NPAKTUICCKOT'O COACPIKaHUA
(peleHuEe CUTYAIIMOHHBIX 3314, aHAJIW3 KOHKPETHBIX CUTYAIHi, padoTa ¢ JaHHBIMH) JJIs
OLICHKHM YMEHHI ¥ HAaBBIKOB. TeopeTndyeckue 3HaHUs MIPOBEPSIOTCS IMYTEM IPUMEHEHHUS TAKUX
OpraHU3alMOHHBIX (POPM, KaK UHIUBUYyalIbHbIE U TPYIIIOBBIE ONPOCHI, PELIEHHE TECTOB C
UCIIOJIb30BAaHUEM KOMITBIOTEPOB HIIM HA OyMasKHBIX HOCUTEJIISIX.

6. Coep:kanue IUCHUILIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO0 TeMaM (pa3jiesiaM)

PA3JIEJI 1
3HaueHue YIpaBJIeHUs YeIOBEUECKUMH pecypcamMu B YIPABIEHUU IPEIIPUITHEM.

bazoBeie Hayku O Tpyze U epcoHalie U Hay4dHble HarpaBieHuss. OCOOCHHOCTH YeIOBEYECKUX
pecypcoB. OYHKIUU U 33JJa4ul MEHEKepa Mo NepcoHaly. XapaKTepuCcTUKa NpopecCnOHaIbHOIO
COCTaBa KaJpOBbIX CIYXkO.

Ormpoc

PA3JIEJ 2
Cucrema yripaBiieHHUs IEPCOHATIOM

OO61as xapakTepuCTHKa CUCTEMBI YIpaBiieHUs nepcoHanoM. OpraHu3aioHHbIE CTPYKTYPbI
CUCTEMBI yIIpaBJIeHUs ITepcoHanoM. [loka3aTenn 4icIeHHOCTH epcoHala Y IpaBiIeHUe
KOMIUIEKTOBAHUEM KaJIpOB. YTpaBiIeHHE pa3BUTHEM NIepcoHaIa. YTpaBiIeHHE COL[UAIbHO-
NICUXOJIOTHYECKUMH (pakTopamu .OLeHKa pe3yabTaTUBHOCTH TPY/Ia.

PA3JIEJI 3
JnarHocTHuuecKnii MOIX0/1 K YIPABIECHUIO TEPCOHATIOM

OO01mas XxapakTepuCcTHKa TUarHOCTUYECKOW MOJIEH YIpaBlieHus IepcoHaoM. BremHue,
BHYTPECHHUE (PAKTOPHI, THYHOCTHBIE XapPaKTEPUCTUKN paOOTHUKOB. OIIEHOYHBIC KPUTEPUN
3¢ (HEeKTUBHOCTH KaJAPOBOM MOJIUTHKH.

PA3JIEJL 4
KanpoBas monuTuka B yCIOBUSIX PHIHOYHON HECTAOMIBHOCTH



Ilenu kaapoBOI MOJIUTUKY B YCIOBUSX PHIHOYHOM HecTaOMIIbHOCTH. OCHOBHBIE LIEJIN CUCTEMBI
yIpaBJieHUs NEPCOHATIOM U uX uepapxus. [logcucrema opranusanuu Tpyaa nepcoHana.
Oco0eHHOCTH OpraHu3aliy TPyla epcoHaIa B YCIOBUAX OTPAaHUYEHHOCTH (PMHAHCOBBIX

pecypcoB.

Tect

JuddepeHmpoBaHHbIN 3a4eT



