MHHHUCTEPCTBO TPAHCIIOPTA POCCUHUCKOM ®EJEPAIINA

OEJIEPAJBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YUYPEXJIEHUE BbICIHIEI'O OBPA3OBAHUA

«POCCUUCKHUUN YHUBEPCUTET TPAHCIIOPTA»
(PYT (MUHUT)

AHHOTALMSA K
PABOUYEI MPOT'PAMME JUCLHUIJIUHBI (MOY.JIST)

YupasJjieHHe IepPCOHAIOM

CrieunanbHOCTb: 23.05.04 — DkcrutyaTalus skejie3HbIX J0pOor
Crienmanusanusi: I'py3oBast 1 koMMepueckas paboTa
®dopma oOydeHuUs: Ounas

OOmue cBeAeHUS O JUCHUILIMHE (MOYIIE).

®opmupoBaHue y 00y4YarOUIMXCS TEOPETHUUECKUX 3HAHUI MO YIpPaBJICHUIO
NEepCcoHAIOM, MPUOOpeTeHne O0YYaIOIIUMUCA 3HAHUNA U MPAKTHUYECKUX HABBIKOB
no pa3pabOTKE W NPUMEHEHHUIO TEXHOJOTMH YIPABICHHUS MEPCOHAIOM H €ro
pa3BUTHEM, a TaKXX€ YMEHHUEM BBISABIATh MpoOJeMbl B 00JIACTH YINpaBIEHUS
MIEPCOHATIOM OPTaHM3alMU U HAXOJUTh CIIOCOOBI UX PEIICHUS.

3a1aun QUCIUILINHEL:

1. OBnamerp NOHATUHHBIM ammaparoM B  O0JAacTH  yNpaBJICHUS
YeJIOBEYECKHMHU PECYPCAMY;

2. 3HaTh pETPOCHEKTUBY KOHLEMIMA YNpPABICHUS YEJIOBEYECKUMU
pecypcamu (YUP); 3. 3HaTh cTpaTeruu OCyIIECTBIEHUS AesITeabHOCTH 1o YUYP B
COOTBETCTBHM C (ha3amMHu Pa3BUTHUsI MPEANPUSATUS U CTPATErHil ero pa3BuTHs; 4.
3HaTh NPUHLMIBI U METOABI OCYIIECTBICHUS KaApoBOM paboTel; 5. [ImanupoBarh
4eJI0OBEUYECKHE PEeCypcChl, IJIaHUPOBaTh IpPOLECCHl HaliMa M O0TOOpa IepcoHana B
opranuzannio; 6. dopMuUpOBaTh CHCTEMY OLIEHKM M aTTECTAlUU Pa3IU4HbIX
KaTeropuii pabOTHHKOB M pEe3yJbTaTOB HX TpyJa, HPOBOJAUTH aJalTallUIO
pabotaukoB; 7. [ImanupoBath mpodeccuoHanbHOE pa3BUTHE MEPCOHANA, KAPbEPHI,
a TaK k€ CTPOUTh CUCTEMY CTUMYJIMPOBAHUI U MOTUBALIUN MTEPCOHAIA.



OO6masi TpyIOEMKOCTh AUCHUIUIMHBI (MOayJsi) coctaBiser 6 3.e. (216
aKaJeMHUYECKHUX daca(oB).



