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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb u3yyeHus: IUCHUIUIMHBL: 3aKJIIOYAETCS B U3JI0)KEHUHU Psiia TEOPETUUECKUX
HOJIOKEHUH, METOIMYECKUX U IPUKJIIAJHBIX pa3paboTOK B 00JIACTH yIPaBIECHUS Y€I0BEYECKUMU
pecypcami, NO3BOJISIOIINE CPOPMUPOBATH HABBIKU MPUHATUSA YPPEKTUBHBIX KaJPOBBIX
peuieHuil. 13 BblllIeHa3BaHHOM LI€JIM BBITEKAIOT CJIECIYIOLIUE 3aJa4H.

1. oBnazieTh MOHATUHHBIM aMapaToM B 00JacTH YIPABICHUS YEJIOBEUECKUMH PECYpCamy;
2. 3HaTh PETPOCIEKTUBY KOHLENIUI yIIpaBieHus yeaoBeueckuMu pecypcamu (YUP);

3. 3HATh CTPATETUHU OCYIIECTBICHUS AedaTenbHOCTH 10 YYUP B cooTBeTCTBHU C (pa3aMu pa3BUTHS
IPENIPUATHS U CTPATErMH €ro pa3BUTHUS;

. 3HaTh IPUHLIUIIBI ¥ METOJIBI OCYILIECTBIICHHS KaJIpOBOM paboOTHI;

. IPEZICTaBJIATh HAIIPABJICHUSI OCYLIECTBIICHUS KaIPOBOM NEATEIbHOCTH;

. IJIJAHUPOBATh YEJIOBEYECKUE PECYPCHI;

. INIAHUPOBATh IPOLIECCHI HaiiMa 1 0TOOPA MEePCOHAIA B OPraHU3aIHIo;

8. MJIaHUPOBATH CUCTEMbI OLIEHKU M aTTECTAllMK PA3JIMYHBIX KaTeropuil pabOTHUKOB U
pe3yJbTaToOB UX TPYAQ;

9. npoBOAUTH afanTanuoo pabOTHUKOB;

10. maHupoBaTh Kapbepbl U NPOPECCHOHATBHO-A0JKHOCTHBIE ITepeMe-1LEeHUs;

11. mranupoBaTh NPO(HEeCCHOHAILHOE PA3BUTHE TIEPCOHATIA;

12. ctpouthb cucTeMy CTUMYJIMPOBAHUIN U MOTUBALIUI IIEpCOHANIA.

[TproOpeTéHHble 3HaHUS U MPAKTUUECKUE HABBIKU JIOJDKHBI 00€CIIeYUTh UM YMEHHUE
CaMOCTOSITENIbHO HAa JOCTaTOUYHO BHICOKOM YPOBHE OPraHM30BBIBATH CUCTEMY YIIPABJICHMUS
HEPCOHAJIOM, TPOU3BOANTE HEOOXOIUMbIE Ka/IpOBbIE HOBOBBECHHUS.
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2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue nepcoHanoM" oTHOCUTCS K 6i1oKky 1 " J{uciumiuHbl
(Momynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. Ilnanupyemble pe3yJIibTaThl 00y4eHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHON NPOrpPaMMbl

[Ipouiecc n3yueHus: AUCUUIIIMHBI HATIPpaBlieH Ha GOpMHUpPOBaHHUE CIEAYIOIIUX
KOMIIETEHIINN:

[1K-5 CrniocobeH k paboTe B cocTaBe KOJUIEKTHBA UCTIOJIHUTENEH 110 peau3aum
YIPaBIE€HYECKUX PEIIeHUI B 00J1acTH OpraHU3aluy IPOU3BOJICTBA U TPY/a,
OpraHu3anuy padoThl 10 MOBBIIIEHUIO HAYYHO-TEXHUYECKUX 3HAaHUN

pabOTHHKOB

[1K-6 Crnioco0eH UCcnoiab30BaTh MPUEMBI U METO/IbI PaOOTHI C IEPCOHATIOM, METOIbI
OLIEHKH KauyeCTBa U pe3yJIbTATUBHOCTH TpyJa MEpCOHaa

YK-3 Crnioco0eH oCyIIeCTBIATh COLUAIBHOE B3aUMO/IEHCTBUE U PEaTU30BbIBATH

CBOIO POJIb B KOMAaHJC

4. O0mas TPy10eMKOCTb M CHUIIJIMHBI COCTABJIAET
3 3averHbIX eauHMI] (108 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

O0pa3oBarebHbIE TEXHOJOTHH MTPENOIaraloT HCI0Ib30BaHUE MYJIBTUMEIUHHOTO
000pyIOBaHUS.

6. Coep:kanue TUCHUIIHHBI (MOYJIfA), CTPYKTYPUPOBAHHOE MO0 TeMaM (pa3jiesiaM)




Tema: 1. YEJIOBEUECKHE PECYPChI TPYJIOBOU JEATEIL-HOCTU

HcTopuueckoe pa3BUTHE TPY/1a U 1€JI0BOM IPEIIPUUMUUBOCTH.

Teopun ynpasieHHs O pOJIK YEJIOBEKA B OpraHU3aliu.

ConuanbHas MOJIMTUKA FOCY1apCTBa U OpraHU3aluy.

Couunonorus Tpyaa u opranuzanuii. TpynoBbie pecypchbl, IEPCOHAT U TPYAOBOM MOTEHIAAT
OpraHH3aIiy.

CounanbHO-TPYAOBbIE OTHOILLIEHHUS, PPIHOK TPY/Ia U 3aHSA-TOCTh IIEPCOHAA.

Tema: 2. METOAOJIOI'UA VIIPABJIEHUSA YEJIOBEHECKUMUM PECYPCAMMU
OPI'TAHU3ALINU

dunocodust ynpaBieHUs YEIOBEUECKUMHU PECYPCAMHU.
KoHuenuus ynpasieHus 4€JI0BEYECKUMU PECYPCAMU.
3aKOHOMEPHOCTH U IIPUHLIMIIBI YIIPABJICHUS YEJI0BEYECKU-MH PECYPCAMH.
Metoabl TOCTPOEHUSI CHCTEMBI YIIPABIICHUS YEI0BEYE-CKUMU PECYPCAMU.

Tema: 3. CUCTEMA VYIIPABJIEHMA YEJIOBEUECKUMU PECYP-CAMU
OPI"AHU3BALINN

OpranuzanlnoOHHOE IPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS YEJIOBEYECKMMU PECYPCAMHM.
[TonsiTue, cTaauu U 3TaIbl OPraHU3aLMOHHOIO IPOEKTUPOBA-HUS.

[enu, pyHKIMKM CUCTEMBI YIIPABJIEHUS YEI0BEYECKUMU pe-CypcaMu.

OpranuzanvoHHasi CTPYKTypa CUCTEMBI YIIPABICHUS Y€JI0BE-YECKUMU PECYPCAMU.

KanpoBoe 1 JoKkyMeHTalMOHHOE 00eCIieYeHHEe CUCTEMBI YITPABICHHSI YeTOBEUECKUMHU
pecypcamu.

WNHupopmalinoHHOE U TEXHUYECKOE 00eCIIeYeHNEe CUCTEMBI YIIPABJICHUS YeJIOBEUECKUMU
pecypcamu.

HopmartuBHO-MeToAMUECKOE U TPAaBOBOE 00ECIIEUEHHE CUCTEMBI YIIPABJICHUS YEI0BEYECKUMU
pecypcamu.

TECTUPOBAHHUC

Tema: 4. CTPATETUYECKOE YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMMU
OPI"AHU3 AU

KanpoBas nonutuka opranu3anii — oCHOBa (OpMUPOBA-HUS CTPATETUU YIIPABICHUS
YEJIOBEUYECKUMU PECYPCaAMU.

CucremMa CTpaTErMYeCcKOro YIpaBJICHU YEJI0BEYECKMMH PECYPCAMH OpPraHU3aLnN.
Crpaterus ynpasieHHsI YEIOBEYECKUMH PECYpCaMU Opra-HU3ALNH.

Peanu3anus cTpareruu ynpasiIeHHs YEI0BEYECKUMU Pe-CypCaMU.

Tema: 5. INTAHUPOBAHUE PABOTbBI C ITEPCOHAJIOM

OCHOBBI KaJpOBOTO IJIAHUPOBAHUS B OpraHU3a1H.
OnepaTuBHBIN MJIaH pabOThI C IEPCOHAIOM.

MapkeTuHr nepcosaia.

[TnanupoBaHue U MPOTrHO3UPOBAHUE TOTPEOHOCTH B IIEP-COHAJIE.



[ImanupoBaHue U aHAJIU3 NTOKA3aTEIIEH 110 TPYAY.
[InanupoBaHue NPOU3BOAUTEIBLHOCTH TPYAA.
HopmupoBanue Tpyna v pacdeT YUCICHHOCTH IIepcoHana

Tema: 6. TEXHOJIOI'A YIIPABJIEHUA UEJIOBEYECKUMU PE-CYPCAMU
OPI'"AHU3BALINN

Haewm, oTt60p u npuem nepconasna.

[Tox6op u paccraHoBKa IepcoHaIa.

[lenoBas oueHka nepcoHaa.

Conmanuzanus, TpoQpOpHEeHTAIMS U TPYJOBask AN Tallsl YeIOBEUECKUX PECYPCOB
OpraHu3aIuu.

OcHOBBI OpraHu3anuu Tpyza nepcoHana.

BricBoOO0kIeHUE TTIepcoHana.

ABTOMAaTH3MPOBaHHBIE HH()OPMAIIOHHBIE TEXHOJIOTUHU YIPABJICHUS Y€JI0BEYECKHUMHU PECYpPCaMHU.

Tema: 7. YIIPABJIEHUE ITOBEJIEHUMEM ITEPCOHAJIA OPI"TAHU3ALINN

Teopus noBeneHUs JINYHOCTU B OPraHU3ALMH.

MotuBanys ¥ CTUMYJIMPOBAHKUE TPYAOBOM JAEATEIBHOCTH IIEPCOHAA.
OTHKa JEeJOBbIX OTHOLICHUH.

Opranu3zandoHHas KyJiabTypa.

VYnpasienue KOHQIUKTaMU U CTpECCaMH.

be3onacHOCTB, yCcI0BHS M JUCUUILIMHA TPYAa IEPCOHAIA.

Tema: 8. TEXHOJIOI'A YIIPABJIEHUA PASBUTUEM ITEPCO-HAJIA OPTAHU3ALIU

VYipaBieHue AelI0BOM Kapbepoil IIepcoHaa.

VYnpasieHnue cirykeOHO-Ipo(heCCHOHAIBHBIM IIPOIBUKE-HUEM [IEPCOHATIA.
VYipaBieHue KaIpOBbIM PE3EPBOM.

VYrpasieHrne HOBOBBEJIEHUSIMU B KaJpOBOil padoTe.

TECTUPOBAHUE

Tema: 9. OLIEHKA PE3VJIbTATOB JEATEJIbBHOCTU

AHanu3 u onucanue padboTsl U paboyero Mecra.

OreHka pe3ysabTaToB TpyZa MEepCcoHaIa OpraHu3allnu.

OmeHka pe3yIbTaToB IEATEIBHOCTH MOIPA3ACICHAN YIIPaBICHHS YEIOBEUYECKIMHU PECypcaMy 1
OpraHu3aliH B LIEJIOM.

OmeHka 3aTpar Ha IepCOHA OpraHU3aINN.

OrneHka S5KOHOMHYECKOM U COIMabHON 3(PPEKTUBHOCTH MPOEKTOB COBEPILICHCTBOBAHMS
CHUCTEMBI U TCXHOJIOTHH YIIPABJICHUSA YCJIOBCUECCKUMHA PECYpPCaAMU.
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