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1. IEJI OCBOEHMSI YUEBHOM U CHUTIINHBI

Kypc «Ynpasnenue nepcoHaioMm» HaMpaBlieH HAa U3yYEHUE MPAKTUUECKUX U TEOPETUUYECKUX
MOJIO’KEHUHN KaJpOBOT0 MEHE)KMEHTA.

Henp aucuumuingsbl “YpaBiaeHUE NEPCOHAIOM’ — MOATOTOBKA CTYCHTOB K yIPaBICHYECKOU
JESITeIbHOCTH, OCBOCHUE CTYJACHTaMU crielu(uKu paboThl C MIEPCOHATIOM KaK BaKHEHIIUM
peECYpCOM OpraHu3aLuu.



2. MECTO YYEBHOM JJUCHUILJIMHBI B CTPYKTYPE OII BO

VYyeOHast aucuuIuinHa "YpaBieHue mepconanom” oTHocHTes K 010Ky 1 "J{uciurimHbL
(Momynn)" ¥ BXOJUT B €ro 0a30BYIO YacCTh.

2.1. HaumeHoBaHUs NpeaIIeCTBYOIIMX AUCIHILIAH

2.2. HauMeHoBaHHe nmocJie Ay omux JTUuCHUIIINH



3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHUA 11O JUCIIMIIJIMHE (MOAYJIIO),
COOTHECEHHBIE C IINTAHUPYEMbBIMH PE3YJIbTATAMHU OCBOEHMUSA
OBPA3OBATEJIbHOM ITPOT' PAMMBbBI

B PE3YIbTAaTC OCBOCHUA NUCHUIUIMHBI CTYACHT JOJIKCH:

Ne
i Ko 1 Ha3BaHHEe KOMIIETEHIMN OxugaeMble pe3ynbTaThl
1 OK-3 c11ocoGHOCTBIO HCIIOJIB30BaTh OCHOBBI 3HATh U TOHUMATh: -
SKOHOMHUYECKUX 3HAHUH B PA3MUUHBIX chepax
NESITEILHOCTH VYMerts: -
Bnaners: -
2 OK-4 c11ocoOHOCTBIO HCIIOJIB30BaTh OCHOBBI 3HATh U TOHUMATh: -
TIPaBOBBIX 3HAHUI B Pa3IMIHBIX cepax
HEeSITCIILHOCTU VYMeTh: -
Bnanerts: -
3 OK-6 ciocoGHOCTRIO paboTaTh B KOJUICKTUBE, | 3HATHh U IOHUMATH: * IPHHIUIEI pa3padoTKHy,

TOJIEPAHTHO BOCIIPUHUMAs COLUANIbHEBIC,
ATHUYECKHE, KOH(PECCHOHANBHBIE U
KyJbTYPHBIE pPa3IndMsl

OCHOBHBIE HATMPABJICHUS KaIPOBO MOIUTHKH
OpraHM3alii U OCOOCHHOCTH €€ pealTi3aliiH;

* BO3BMOJXHBIC METO/Ibl COBCPIICHCTBOBAHUA KaHpOBOﬁ
MOJIMTUKH;

* 0co0eHHOCTH ()OPM U ITAIIOB PAOOTHI C IEPCOHAIOM

* TpeGOBaHUsI K CTPYKTYPE YIIPABICHUS IEPCOHAIIOM;
crienuuKy HOPMUPOBAHKS M COBEPILCHCTBOBAHNSI
HCUXOJIOTHYECKOTO KIMMATa U KYJIBTYDPBI IPEIIPUSITHS

YMeTh: * IPOBOJUTH NEPBUYHBIN aHAJIN3 KaIpOBOU
TIOJIUTHKH U (QUPMBI;

* YCTaHaBJIMBATh B3aMMOCBSI3H MEXIY LIEISIMHU,
CTPYKTYpOH, CTpaTeruen opraHu3aluu 1 yrpaBJieHUEM
MIEPCOHAIIOM;

* MI0JIL30BATHCS CBOUMH 3HAHUSAMH U HABBIKAMU NIPH
OpraHu3aIiK PabOTHI C IIEPCOHATIOM

Brnaners: * MexaHU3MaM NpUMEHEHHs Hanbosee
YIOTPeOIIIeMbIX METOOB PELICHHUS OPraHU3aIMOHHBIX
po0JIeM 1 YIpaBIICHHS YeJIOBEUECKUMH pecypcamu
OpraHM3aIn




4. OBBEM JUCIHUIVIMHBI MOAYJIs) B 3BAYETHbBIX EAJUHUIIAX U
AKAJEMHUYECKHUX YACAX

4.1. O0mas Tpya0eMKOCTb AU CHUIJINHBI COCTABJIAET:
2 3a4yeTHBIC equHUIB (72 ak. 4.).

4.2. Pacnpenesienue 00beMa yueOHOM JMCUMILIMHBI HA KOHTAKTHYI0 padoTy ¢
NnpenoaaBaTejieM U CAMOCTOSITEIbHYIO PA00Ty 00y4Yar0UXCs

KonuuecTtBo yacos
§ Bcero no Cemectp
By yueOHol paboThl ydaeOHOMY 3
TUTaHY
KonraktHas pabora 12 12,15
AynuropHble 3aHATHS (BCETO): 12 12
B Tom uucne:
nekruu (JI) 12 12
CamocTositenpHas paboTa (Bcero) 60 60
OBIIAS TpynoeMKoCTh TUCIUILIAHEI, YaCHI: 72 72
OBIIAS TpynoeMKoCTh TUCIHUILIUHBI, 324.€/1. 2.0 2.0
ESII;iIIL)L:)I;IIIzII)KOHTponL yCIIeBAEMOCTH (KOJIMYECTBO U BHU]I TEKYILIETO K1 K1
Bunel npoMekyToUHOM aTTecTanuu (9K3aMeH, 3a4eT) 34 34




4.3. Copepxanue JMCHUIIMHBI (MOAYJIs), CTPYKTYPHPOBAHHOE 110 TeMaM
(pa3nesnam)

Cemectp

Tema (paznen) yueOHO#
JIMCIUTITHHBI

Bunpl yueOHOM IeATeILHOCTH B yacax/
B TOM YHCJIC HHTEPAKTUBHOM (hopMme

DopMbL
TEKYLIET0
KOHTPOJIS

YCIIEBAEMOCTU U
IIPOMEKY-

TOYHOMU

aTTeCTalluU

3

P
o| I13/TI1
~| KCP

10

Paznen 1

Teopust U METOHOIOTHUS
YIpaBJICHUS
TIEPCOHATIOM

4/3

ol CP

o1l Beero

Tema 1.1

Ilepconan
OpTraHU3aIIH:
OCHOBHBIE MTOHSATHS U
TEOpUH
Hcropuyeckue moaenu
(dhopMupoBaHUs
CHCTEMBI yTIPABICHUS
YeII0BEYCCKUMU
pecypcamu.
VYnpasnenue
YeII0BEYCCKUMU
pecypcamMu Kak
HHTETpaJIbHbII
KOMITOHEHT 001Iero
Iporiecca yrnpaBiIeHuUs.
MeHenxMeHT
IIepcoHaNa u

3¢ EKTHBHOCTD
MIPOU3BOJICTBA.
Konuemnmus
YIpaBJICHUS
MIEPCOHATIOM
opranuzanun. Llem u
(YHKIWU yIIpaBICHUS
MIEPCOHAIIOM.
[TpuHUMIIBI 1 METOBI
MIOCTPOCHUS CUCTEMBI
yTIpaBJICHUS
MIEPCOHATIOM
opranuzaiyuy. Briusiaue
crenudukn
yTIpaBJICHUS
MEPCOHATIOM Ha

3¢ PEKTHBHOCTD
OpraHU3aLUH.

Tema 1.2

Kanposas nonutuka
OpTraHU3aIHH.
[TpuHuumnel,
HanpasJICHUA U MCTO/IbI
peanu3aum.

ITonuTuka ynpasieHus
MIEPCOHATIOM: THIIBI U
¢dopmsl. 3anaun
KaJpOoBOTro

2/3

3/3




CemecTtp

Tema (pa3men) yaeOHOI
JMCUUTITHHB

Bust yueOHOM A€ATENEHOCTH B Yyacax/
B TOM YHUCJIC UHTEPAKTHUBHOH (opMme

Dopmbl
TEKYIIETo
KOHTPOJIIS

YCIICBAEMOCTH H
MIPOMEXY-

TOYHOU

aTTecTalnu

3

P
o| II3/TI
~| KCP

P

©| Bcero

10

MEHEHKMEHTA, €0
pOJIb B peau3anuu
CcTpaTeruu
TIPEIPUATHS.
IIpuHuMnBL
(bopMupoBaHUs
KaJIpOBOM CTpaTerUu.
OCHOBHEBIE
HaTpaBJICHUS KaJPOBOM
MOJIUTHKHA K
0COOEHHOCTH UX
peanu3anyuy Ha
MPEIIPUATHAX Pa3HBIX
TUNOB. MeToab!
peanu3anuy KaapoBou
MOJIUTHKH.

Paznen 2

Cuctema ympaBieHHs
MIepCOHAIOM
OpraHu3aLix

6/2

20

26/2

Tema 2.1

CTpyKTypa cUCTEMBI
YIpaBJICHUS
[IEPCOHAIOM

AHaIu3 1 BUABI
OpraHu3alMOHHBIX
CTPYKTYp OpTaHU3aI1H.
[TpuHuMne! nocTpoeHus
OpraHU3aluOHHOMN

CTPYKTYpbI

11

Tema 2.2
Obecrieuenune
JEATEILHOCTH CUCTEMEL
YIpaBJICHUS
MIEPCOHATIOM
OyHKINH,
BBIIOJIHSIEMEBIE
CHUCTEMOM yTIpaBIICHUS
nepcoHanoM. Pa3surue
1 POJIb CITY>KOBI
YIpaBICHUAS
MIEPCOHAJIOM B
OpraHu3aIuy.
Ocobennoctu
yIpaBJICHUS
MIEPCOHAIIOM Ha
KPYITHOM
TIPEIIPUSATHH.
KauecTBeHHbBIN 1
KOJINYECTBEHHBIN
COCTaB CITy’KO
YIIpaBJICHUS

11

7/1




CemecTtp

Tema (pa3men) yaeOHOI
JMCUUTITHHB

Bust yueOHOM A€ATENEHOCTH B Yyacax/
B TOM YHUCJIC UHTEPAKTHUBHOH (opMme

Dopmbl
TEKYIIETo
KOHTPOJIIS

YCIICBAEMOCTH H
MIPOMEXY-

TOYHOU

aTTecTalnu

3

P
o| II3/TI
~| KCP

P

©| Bcero

10

MIEPCOHAIIOM.
KommnekcHnoe
obeclieueHre CUCTEMBI
yIpaBJIeHUsI
MEPCOHAJIOM: MTPAaBOBOE,
HOPMAaTHBHO-
METOIUYECKOE,
JICTIONIPON3BOICTBEHHOE
o0ecreYeHre CUCTEMBI
yIpaBICHUs
MEPCOHAIOM.

Tema 2.3

KanpoBblit MOHUTOPUHT
MapxkeTuHr nepcoHana.
ITouck nepconana.
Ha6op nepconarna.
BuusiHue ctparerun
¢dbupmbI Ha
(bopMyITHPOBKY
OCHOBHBIX IPHUHIIUIIOB
KOMIUIEKTOBAHHS
mrara. [IpuHIAS,
METO/IbI ¥ 3TAIIBI
0TOOpa COTPYIHHUKOB.
ITpouexnyps! otdopa.
WHTepBbIO Kak
KJIFOUeBas 0TOOpOYHAs
IIpoIielypa: BHUJIBI,
¢dopmsl, crienpuka u
omudku. [Ipobiema
HCTIBITATEIHHOTO
cpoka. Haem n
ajanTanys nepcoHaia

2/1

8/1

Paznen 3

Texnomorus
yIpaBieHUsS
[IEPCOHATIOM

2/1

6/1

Tema 3.1

OOyueHue nepconana
OpraHu3aiu
PazBurue
YeJIOBEUECKUX
pecypcoB GpupMEIL:
dhopmupoBaHue U
PaCKphITHE MTOTCHIIAIA
JIUYHOCTH | TPYIIITHL.
Bunst (popmer)
o0y4eHust epcoHasa.
Ormpenenenue
HCTHHHBIX
MOTpEOHOCTEH B
00y4eHnH; crienuduka

2/1

2/1




CemecTtp

Tema (pa3men) yaeOHOI
JMCUUTITHHB

Bust yueOHOM A€ATENEHOCTH B Yyacax/
B TOM YHUCJIC UHTEPAKTHUBHOH (opMme

Dopmbl
TEKYIIETo
KOHTPOJIIS

YCIICBAEMOCTH H
MIPOMEXY-

TOYHOU

aTTecTalnu

3

P
o| II3/TI
~| KCP

P

©| Bcero

10

00y4deHHS B3pOCTIBIX;
HENpephIBHOE
o0y4eHue Kak
napagurma
COBPEMEHHOTO
MeHemKMeHTa. Dopmbl
U MeTOABbI 00y4YeHUs
MIepCcoHaa.
[IpodeccronanbHEII
pocrt. IInarnupoBanue
Kapbepsbl:
[IponBuxenue
MepcoHaa, poTamus,
Kapbepa Kak Gopma
pa3BuTHUs
po¢eCCHOHATBHOTO
MOTEeHLMANIA.
®opmupoBaHue
pesepBa

10

Tema 3.2

[IpuHIUTIBI OTICHKT
Pe3yIBTaTUBHOCTH
TpyAa

Ouenka Tpyaa u
pabodero mecra.
OrieHka pe3yIbTaToB
TpyJla IepcoHana.
ATTecTanus, olieHKa
KBaIM(UKAIMOHHBIX
XapaKTEePUCTHK, IPYTHE
TTOXO/IBI.
Opranuzauus
OLIEHOYHOI
porexypsl. MeToTuKu
OLICHKH
Pe3yIBTaATUBHOCTH
Tpyna. [Ipobaemsl
aTTecTalyy TepcoHaa.

IK1

11

Tema 3.3

Teopuu MmoTUBaLUU U
UX 3HaYCHHE
CtumynupoBaHue
TpyZAa MepcoHana.
PykoBoaurens B
CHUCTEME YIIpaBJICHHUS
nepcoHanoM. Cuctemsl
MOPaJILHOTO U
MaTepHagIbHOTO
CTUMYJIMPOBAHUS.
CHuCTeMBI OIIaTHI U
Tpyda u

AP TUCHITATHBHOE
yHIpaBJIeHHE.




CemecTtp

Tema (pa3men) yaeOHOI
JMCUUTITHHB

Bust yueOHOM A€ATENEHOCTH B Yyacax/
B TOM YHUCJIC UHTEPAKTHUBHOH (opMme

Dopmbl
TEKYIIETo
KOHTPOJIIS

YCIICBAEMOCTH H
MIPOMEXY-

TOYHOU

aTTecTalnu

3

P
o| II3/TI
~| KCP

P

©| Bcero

10

OCHOBHEBIE
XapaKTePUCTHKH
omnatsl Tpyaa. OueHka
TpyJla ¥ OTpeJIeieHHe
0a30B0i1 OIIATHI TPYA.
(aKTOpHI OIUIATHI
Tpyna. KommoneHTsI
3apabOTHOM TIATHI.
CHCTEeMBI OILIAThI
Tpyna. [lpuHnumnel
MOTHBAIIMH B OILIATE
Tpyaa. MozpenmpoBaHue
CHCTEMBI OILIATHI
TpyJa.
[TapTucunaruBHOE
yIpaBlieHUE U
pOOJICMBI, BEI3BAaHHBIC
ydacTueM pabOTHHUKOB
B YIIPaBIICHUH.

12

Pasnen 4
VYupasnenue
KOH(IIMKTaMH B
KOJUICKTHBE

31

31

13

Tema 4.1
OOBEeKTUBHBIE U
CyOBEKTHBHEIC
MIPUYHHBI
BO3HUKHOBEHHMS
KOH(JIMKTOB;
THUIIOJIOTHSI
KOH(JIMKTOB
KondnukTs! B
00IIIECTBEHHON 1
MHIIMBHIYaJIbHOM
JeATEeIbHOCTH,
HalMOHAIBHO-
STHUYECKHE
KOH(IIUKTHI,
KOH(MITUKTHI B chepe
yIpaBIeHUs,
MHUPOBO33pPEHYECKHE U
HOPMAaTHBHO-
LEHHOCTHBIE
KOH(JIMKTHI; opMma,
CTPYKTypa U JUHAMHKA
KOH(JIMKTOB

14

Tema 4.2

ITytu u cpeacTsa
NPEAYNPEXICHNS U
paspereHus
KOH()JTUKTOB

"Poib KOHQIUKTOB B

28

28

34




Bust yueOHOM A€ATENEHOCTH B Yyacax/

Dopmbl

o B TOM YHCJIC HHTEPAKTUBHOH (opme TEKYILEro
Ne § Tema (pa3men) yaeOHOI KOHTPOIA
n/m 3 JUCIUTUTAHBI = yeneBaemocTi 1
O = . ° TPOME3KY-
e el @) 9 3 TOYHOH
& 5 = aTTeCTALMU
1 3 4 5 6 7 8 9 10
COLMAIIBHO-
HKOHOMHUYECKOM
Pa3BUTHUH; COLHAIBHBIC
U TICUXOJIOTNYECKHUE
MOTHBBI KOH(DJIMKTOB;
yIpaBJeHue
KOH(JIMKTOM.
15 Bcero: 12/6 60 72/6




4.4. JlabopaTopHbie padoThI / NPAKTHYECKHE 3aHATHS
JIaboparopHblie paboOThl y4eOHBIM TUTAHOM HE MPETYCMOTPEHBI.

[TpakTudeckue 3aHATHS YI€OHBIM IJITAHOM HE TIPEyCMOTPEHEI.

4.5. IlpuMepHasi TeMaTHKAa KypPCOBBIX IPOEKTOB (padoT)

KypcoBbie paboThl (IPOEKTHI) HE IPEYCMOTPEHBI.



5. OBPA3OBATEJIBHBIE TEXHOJIOT' T

[TpenogaBaHyie TUCIUTUIMHEI « Y TIpaBICHUE IEPCOHATIOM" OCYIIIECTBISETCS B PopMe JIEKIUN 1
MPaKTUYECKHUX 3AHITHI.

Jlexuu poOBOJISATCS B TPAJUIIMOHHON KIIACCHO-YPOYHOH OpraHM3alMoOHHON (popme, 1o Tumy
yIpaBJICHHs TTO3HABATEIbHOM esTebHOCTHIO U HA 100% sBIAIOTCS TpaIUIIMOHHBIMU
KJIACCHYECKU-JICKITMOHHBIMU (00BSICHUTEIHHO-UILTIOCTPATUBHBIE).

[IpakTHueckue 3aHATHSI OPraHU30BAHBI C UCIIOJIb30BAHUEM TEXHOJIOTUN Pa3BUBAIOLLETO
00ydeHus. HacTh MPaKTUYECKOTO Kypca BBIMOJHACTCS B BUAC TPATUIIMOHHBIX MTPAKTUYECKHUX
3aHATUI. OCTaJIbHAS YaCTh MPAKTUYECKOr0 Kypca IMIPOBOJIUTCA € UCIIOJIb30BAHUEM
WHTEPAKTUBHBIX (JUATOTOBBIX) TEXHOJIOTUH, B TOM YUCIIE — JIJIsl PEHICHHS IPOOIEMHBIX
CTpaTeruyecKux 3ajia4y, OCHOBAaHHBIX HAa KOJUIEKTUBHBIX CIIOCO0axX 00y4eHus, U A7l IPOBEACHHUS
KOMITBIOTEPHOTO TECTUPOBAHUS.

CamocTtosTenbHas paboTa CTyJAeHTa OpraHM30BaHHA C MCIOJIb30BAHUEM TPAUIIMOHHBIX BUJIOB
pabotsl. K TpaauiimoHHbIM BUJ1aM pabOTHI OTHOCATCSA OTPaOOTKA JEKIIMOHHOT'O MaTepuaia u
0TpabOTKa OT/IEIBHBIX TEM IO YU€OHBIM MTOCOOHSIM.

OrneHka noJiy4eHHbIX 3HaHUH, YMEHHUI 1 HAaBBIKOB OCHOBaHa Ha MOJ1YJIbHO-PEUTUHIOBOM
TexHOJIOTMHU. DOHBI OLIEHOUHBIX CPEJCTB OCBOCHHBIX KOMIIETEHLIMM BKIOYAIOT KaK BOIIPOCHI
TEOPETHUECKOr0 XapaKTepa JJIs OLEHKHU 3HaHUM, TaK U 3a/IaHHsI MIPAKTUYECKOTO COJIEPKaHUS
(penieHue CUTYallMOHHBIX 33/1a4, AaHATTN3 KOHKPETHBIX CUTYyallUi, padoTa ¢ JaHHBIMH) JUIS
OIICHKM YMEHUH U HABBIKOB. TeopeTnyeckue 3HaHUS MIPOBEPSIIOTCA MyTEM IPUMEHEHUST TAKUX
OpraHU3aIMOHHBIX (HOPM, KaK HHIUBUIYATbHbBIC U TPYIIIOBBIE OMPOCHI, pELICHHE TECTOB C
MCIIOJIb30BaHNEM KOMITBIOTEPOB WIIH Ha OYMaKHBIX HOCUTEIISX.



6. YAEBHO-METO/MYECKOE OBECIIEYEHHUE JIJI1 CAMOCTOATEJBbHOM

PABOTbBI OBYYAIOHIUXCSI MO AUCHUIITIUHE (MOAYJIIO)

No No Tema (pasnen) Bun camocrositenbHON paboThI CTyIEHTA. Beero
n/n ceMecTpa | y4eOHOH AMCIMIUINHEBI Hepeuets yqe6H0-MeTOHquCIfOFO 4acoB
obecrieueHust U1l CaMOCTOSITeIbHON paboThI
1 2 3 4 5
1 8 PA3JIEJT 1 [lepconan opraHn3anum: OCHOBHBIE TIOHITHS 4
Teopus u U TEOPUH
METOOJIOTHS
yIpaBJIeHUs Hcropuueckue mozenu GpopMupoBaHus
MIEPCOHANIOM CHCTEMBI yIIPABICHUS YEJI0BEUECKUMU
pecypcamMu. YIpaBlIeHUE YeIOBEUECKUMHU
pecypcaMu Kak UHTETpaJbHbINl KOMIIOHEHT
o011ero nporecca ynpasieHus. MeHeHKMEHT
nepcoHaia u 3¢ eKTUBHOCTh NPONU3BOJICTBA.
Konnenus ynpasieHus nepcoHaIoM
opraumzanuu. Llemn n pyHKIMN ynpaBieHus
niepcoHasioM. [IpuHIUIBI 1 METOBI
MIOCTPOCHHS CHCTEMBI YIIPABICHHS
TIEPCOHAJIOM OpraHu3anuy. Biusane
crnienuduKN yIpaBieHUs IEPCOHAIIOM Ha
3¢ PEKTUBHOCTh OpraHU3alINH.
2 8 PA3JIEJT 1 KanpoBast monuTHka opraHuzanuy. 1
Teopus u IIpuHuMnbL, HaNIpaBIEHUs U METO/BI
METOJI0JIOT U peanu3aum.
YIpaBICHUS
MIEPCOHAIIOM [NonuTHKa yrpaBiIeHUs NEPCOHATIOM: THITBI 1
¢opMsl. 3a1a4n KaJpOBOTO MEHEKMEHTA,
€ro poJIb B peann3aliy CTpaTerun
npeanpusTas. [IpuHIMITEL GOpMUpPOBAHUS
KazipoBoi ctpaterud. OCHOBHbIE
HalpaBJIeHUs KaJIpOBOW NOJIUTUKU U
0COOEHHOCTH UX peajn3alyy Ha
OPEANPHUITHAX Pa3HBIX TUIOB. MeTos!
peanu3anuy KaJpoBOoi NOJUTUKU.
3 8 PA3JIEJI 2 CTpyKTypa CUCTEMBI yIIPaBICHUS IEPCOHATIOM 8
Cucrema ynpaBieHHs
TIepCOHAIIOM AHanu3 ¥ BUIBI OPraHU3alUOHHbBIX CTPYKTYP
OpraHM3aIin opraunzanyu. [IpryHINIIB TOCTpOCHNUS
OPTaHM3AIMOHHON CTPYKTYPHI
4 8 PA3AEJI 2 Ob6ecnieueHne IEATETHBHOCTH CHCTEMBI 6
Cuctema ympaBiieHHs | YIpPaBJICHHS IEPCOHAIOM
MIEPCOHATIOM
OpraHu3anuu @yYHKIMHY, BBIIOIHIEMbIE CUCTEMOM
yIpaBJIeHUs TTepcoHaioM. Pa3Burue u ponb
CITyOBI YIIpaBJICHUS TIEPCOHAIIOM B
opranuzanuu. OCOOEHHOCTH yIpaBJICHHS
MEPCOHATIOM Ha KPYIMHOM MPEAIPUATHH.
KauecTBeHHBII 1 KOJIMYECTBEHHBIN COCTaB
CIry0 yIpaBJICHHS TIEPCOHAIIOM.
KommiekcHoe obOecrieueHne cucTeMsbl
yIpaBJIEHUs IEPCOHAJIOM: IIPABOBOE,
HOpPMaTHBHO-METOAMYECKOE,
JIeNTOTIPOM3BOICTBEHHOE 0OecreueHune
CHCTEMBI yIIPaBICHHS IEPCOHATIOM.
5 8 PA3JIEJI 2 Kanaposslit MOHITOPUHT 6
Cucrema yrpaBieHUS
MePCOHANIOM Mapxketunr nepconana. [Touck nepconana.
OpraHu3aIuu Habop nepconana. Biusinue crparerun
¢dupmbI Ha GOPMYITMPOBKY OCHOBHBIX
MIPUHIUIIOB KOMIIJIEKTOBaHMS HITATA.




ITpuHIMIIBI, METOABI M 3TaIbl 0TOOPa
cotpynHuKoB. [Iponiemypsl oTOOpa.
WHTepBbIo Kak KiItoueBas 0TOOpoyHas
mporexypa: BUIBI, GOPMEI, crienudrka U
omnOku. [IpoGema HCIBITATENFHOTO CPOKA.
Haem u ajanranus nepconana

PA3JIEJI 3

Texuonorus
yIpaBJeHUs
NIEPCOHAIOM

HpI/IHHI/IHLI OLICHKU PE3YJIbTATUBHOCTHU Tpyaa

Ouenka Tpyna u paboyero mecta. OneHka
pe3yNbTaToB TpyJa lepcoHana. ATrecranus,
OLICHKA KBAIM(UKALMOHHBIX XapaKTEPUCTHK,
Jpyrue moaxonasl. Opranu3amys OLeHOYHOH
npoueaypsl. METOANKY OLEHKH
pe3ynpTatuBHOCTH TpyAa. [IpobGmemsr
aTTeCTallMy NIEpcOHaa.

PA3JIEJI 3

Texuomorus
yIpaBJeHUs
NIePCOHAIOM

TeOpI/II/I MOTHUBAIUMU U UX 3HAYCHUC

CtumynupoBaHue TpyJa epcoHana.
PykoBoautens B cucremMe yrpaBieHHUs
nepcoHaigoM. CHCTEMBI MOPAJIBHOTO U
MaTepruaJIbHOIO CTUMYJIMPOBAHUA. CucteMbl
OIUTATHI ¥ TPYZAA M MapTHCUITATHBHOE
ynpasneane. OCHOBHBIE XapaKTEPHCTHKH
orutaTel Tpyna. OmeHKa Tpya U ONpeAeIeHIe
6a30B0#1 OIIaTHI TPYAA. (PAKTOPHI OILIATHI
Tpyna. KoMoHeHTsI 3apaO0THOH MIaThI.
Cuctemsl omatsl TpyAa. IIpuHIune!
MOTHBALIUK B OIUIaTe TpyAa. MoenpoBaHue
CUCTeMBI oIIaTsl Tpyaa. IlaprucunatusHoe
yhpaBieHHe U IPOOIeMbl, BEI3BaHHBIC
yJacTHeM paOOTHHUKOB B YIPABJICHUH.

PA3JIEJI 4
VYnpasnenue
KOH(IIMKTaMH B
KOJUIEKTHBE

OOBEKTUBHBIC U CYOBEKTHBHbBIC IPHYNHEI
BO3HUKHOBEHHS KOH()IUKTOB; THIIOJIOTHS
KOH(IJIUKTOB

KoH(IUKTE B 00IIECTBEHHON U
WHIMBUIYAILHON eI TebHOCTH,
HallMOHAJIbHO-ITHUYECKHE KOHIIUKTHI,
KOHQIIUKTHI B cepe yrnpapieHus],
MHPOBO33PEHUYECKHE U HOPMATUBHO-
LIEHHOCTHBIE KOH(JIUKTHI; (hopMa, CTPYKTypa
U TUHAMUKA KOH(DIUKTOB

PA3JIEJI 4
VYupasnenue
KOH()JIMKTaMH B
KOJUIEKTHBE

[TytH u cpencrsa npeaynpexaeHus u
paspereHnst KOHPINKTOB

"Ponb KOH(IMKTOB B COLMAIILHO-
SKOHOMHUYECKOM Pa3BUTUH; COLMATIbHBIE U
TICUXOJIOTHYECKHE MOTHBBI KOH(INKTOB;
ympaBiieHHe KOHPINKTOM.

28

BCEI'O:

60




7. IEPEYEHb OCHOBHOA U IONIOJIHUTEIbHOM JIUTEPATYPBI,
HEOBXOJNMOI JJIs1 OCBOEHUS U CIATITAHBI (MOY.JIST)

7.1. OcHoBHas1 IUTEpaTYpa

Ne

HaumeHoBaHue
n/n

ABTOD (B1)

I'ox u MmecTo u3ganus
Mecto gocryna

Hcnonw3yercs
MIPU U3YYEHUU
pa3znenoB, Homepa
CTPaHHULL

1 | Ymopasnenue nepcoHaaoMm
OpraHu3aLix

o pen. Knubanosa A 5.

M MHO®PA-M, 2012

Bce paznenst

7.2. lonoJTHATEILHAS JIUTEPATypa

Hcnonw3yercs
Ne HaueHoBanme AsTop (b1) o u MecTO U3aHKs NPU U3yYCHUU
/i Mecro nocrymna pasenoB, HoMepa
CTpaHHUII
2 | AHamu3 UCTOJIb30BaHHS Hpo3nosa U.N. M, MUUT, 2008 Bce paszens
TPYIOBBIX PECYPCOB
MPEATNPUATHSDY
3 | OneHKa 5KOHOMHYECKOM Jpo3nosa N.U. MUUT, 2008 Bce paznensr

3¢ PEKTHBHOCTH MPOCKTOB
COBEPILCHCTBOBAHHUS CHCTEMBI
Y TEXHOJIOTUH YIPaBICHUS
HEPCOHAIIOM

8. NIEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKALIMOHHOM
CETHM "MHTEPHET", HEOBXOJIMUMBIE JIJISI OCBOEHHUS M CHUATIIVHBI
(MOY.JIS)

Odummanbusiii cadt OAO «PXK» [31eKTpoHHBINM pecypc| pekum nocTyna: www.rzd.ru.

9. MEPEYEHb MTH®OPMAIIMOHHBIX TEXHOJIOT Wi, TPOTPAMMHOT O
OBECIIEYEHUS 1 TH®OPMALIMOHHBIX CIPABOYHBIX CUCTEM,
WCMOJb3YEMBIX TPM OCYIECTBJEHUU OBPA3OBATEJLHOTO MPOIIECCA
MO JUCHUIIJIMHE (MOAY.JIIO)

AyauTOpHBIE KOMITBIOTEPHI OCHAIAIOTCS JIMIIEH3MOHHBIM MPOTPAMMHBIM 00E€CTICUCHHUEM,
o0ecneynBaroIM YIOBIETBOPUTENBbHYIO CKOPOCTh MOTYYSHHs MaTepraioB u3 MHTepHeT,
HAJSKHYIO IEMOHCTPAIMIO BUIEOMAaTEPUAIOB Pa3INUHbIX (POPMATOB.

10. OMUCAHUE MATEPUAJIBHO TEXHUYECKOW BA3bI, HEOBXOIUMOM 1151
OCYIIECTBJEHMS OBPA3OBATEJILHOI'O MTPOIIECCA IO JUCHUATIJINHE
(MOJIYJTIO)

JlexumoHHbBIE AYAUTOPUH U ayTUTOPUU JJI IPAKTUUECKUX 3aHATUH 000pYyIyIOTCS
BHJICOIIPOCKIIMOHHOM aIlapaTypoi, yCTpOUCTBAMU ISl 3aTEMHEHHUs] OKOH, KOMITBIOTEPAMH,
MOAKIOYEHHBIMU K VIHTEpHET.

11. METOAJUYECKHUE YKA3AHHUS /151 OBYUAIOIUXCSI 10 OCBOEHUIO
JUCLMILIMHBI (MOLYJIS)

OOGyuarommmMcs: HE0OOX0IUMO TOMHUTH, YTO Ka4e€CTBO MOJIYYeHHOTO 00pa30BaHus B HEMAJIOH
CTETICHH 3aBUCHUT OT aKTUBHOM POJIM CaMOT0 00yUaloIIerocs: B yueOHOM MpoIiecce.
OOyuarommiicst 10HKeH ObITh HaIlEJIeH HA MAaKCHUMAaTbHOE YCBOCHHE MTOJJaBAEMOTO JIEKTOPOM
MaTepuaa, Mocie JCKIINH U BO BPeMsI CIICIIUATBHO OPTaHU3yeMbIX WHANBUAYATBHBIX BCTPEY OH
MOJKET 3a7aTh JICKTOPY HHTEPECYIOIIHE €r0 BOIIPOCHI.

JIeK1IMOHHBIE 3aHATHUS COCTABIISIIOT OCHOBY TEOPETUIECKOTO 0OYUICHHUS U JOKHEI 1aBaTh



CUCTEMATHU3UPOBAHHBIE OCHOBBI 3HAHU 110 AUCLUIUIMHE, PACKPHIBATh COCTOSIHUE U
MEPCIIEKTUBBI PA3BUTHUS COOTBETCTBYIOLIEH 00J1acTH HAyKH, KOHIEHTPUPOBATh BHUMAHUE
00yJaromuxcst Ha HanboJIee CIOKHBIX U Y3JIOBBIX BOIPOCAX, CTAMYJIMPOBATH UX aKTHBHYIO
MO3HABATENIbHYIO JEATEIbHOCTD U CIIOCOOCTBOBATH (POPMUPOBAHUIO TBOPUECKOTO MBIILICHUS.
['maBHas 3a7aya JIEKIMOHHOTO Kypca — c(hOpMHUPOBATh y 00YyUaIOIIMXCS CHCTEMHOE
npeJcTaBieHne 00 N3y4aeMoM MpeaMeTe, 00ecednTh YCBOCHHE OYIyIIUMU CIeIMATUCTaMU
OCHOBOITOJIATAIOIIETO Y4eOHOT0 MaTepualia, IPUHIUIIOB U 3aKOHOMEPHOCTEH pa3BUTHS
COOTBETCTBYIOIIEH HAyYHO-TIPAKTUYECKOM 00JIaCTH, a TAKKe METOI0B IPUMEHEHUS MOJTy4YEeHHBIX
3HAaHUM, YMEHHUI U HABBIKOB.

OcHoBHble hyHkuuu Jeknuii: 1. [TozHaBaTenbHO-00y4aromas; 2. PazpuBatomas; 3.
Opuenrtupyroue-Hanpasistomas; 4. Akrususupytonas; 5. Bocniurarenbhas; 6.
Opranu3yromias; 7. ”HGOpMaIMOHHAS.

BolnonHeHnue npakTHYECKUX 3a/1aHUi CIIY’)KUT BaXKHBIM CBS3YIOLIUM 3BEHOM MEXIY
TEOPETHUYECKUM OCBOCHHEM JIAHHOW JUCUUILIMHBI U IPUMEHEHUEM €€ MOJI0KEHUN Ha ITPaKTUKE.
OHM crtocoOCTBYIOT Pa3BUTHIO CAMOCTOSATEIBEHOCTH 00yJaromuxcs, 60jiee aKTHBHOMY
OCBOGHHIO yUeOHOI0 MaTepuana, SBISIOTCS BaKHOM MPeAnoChUIKON (OpMUPOBAHUS
po(hecCHOHANBHBIX Ka4eCcTB OyIyIIUX CIIEHUAIUCTOB.

[IpoBeneHne NPaKTUUECKUX 3aHATUN HE CBOJUTCS TOJIBKO K OPraHUYECKOMY JTOTIOJIHEHUIO
JIEKIIMOHHBIX KYPCOB U CAMOCTOSITENIbHOW paboThl 0Oyuatommxcs. IX BMecTe ¢ TeM ClieayeT
paccMaTpuBaTh Kak BaKHOE CPEJICTBO MPOBEPKH YCBOCHHS O0YYAIOIIMMHUCS TE€X WM MHBIX
MIOJIO’KEHUH, 1aBa€MbIX Ha JIEKIIMH, & TAKXKE PEKOMEH1yeMOM I U3YYEHUsI IUTEPaTyphl; KaK
dbopMa TeKyIero KOHTPOJIA 3a OTHOLIEHHEM 00YyJaroIuxcs K yuede, 3a ypoBHEM HX 3HAHUH, a
CJIEIOBATENbHO, U KaK OJMH U3 BaKHBIX KaHAJIOB ISl CBOEBPEMEHHOI'O OATATMBAHUS
OTCTAIOIIUX 00YYarOIIHUXCS.

[Tpu moAroToBKe crienuanicTa BaXHbl HE TOJIBKO CEPbE3HAasi TEOPETUUECKas [TOATOTOBKA, 3HAHNE
OCHOB HaJIe)KHOCTH TO/IBUYKHOT'O COCTaBa, HO M1 YMEHHE OPUEHTUPOBATHCS B Pa3HOOOPA3HBIX
MPAKTUYECKUX CUTYAIUSIX, €KEeTHEBHO BO3HUKAIOLIUX B €r0 JAESITEbHOCTH. DTOMY
crocoOcTByeT (popma 00ydeHHs B BUI€ IPAKTUUECKUX 3aHATUHN. 3a/1aui IPAKTUYECKUX 3aHATUM:
3aKperyieHue U yriyOJieHne 3HaHUM, MOJTYyYeHHbIX Ha JIEKIUSAX U IPUOOPETEHHBIX B Mpoliecce
CaMOCTOSITENIbHOU PaboThI ¢ yueOHOH JInTepaTypoi, popMupoBaHue y 00ydaroUIMXCcsl YMEHUN U
HAaBBIKOB pabOThI ¢ UCXOJHBIMU JAHHBIMU, HAYYHOH JIUTEPATYPOH U CrieUaIbHBIMU
JoKyMeHTaMu. [IpakTnueckomMy 3aHATHIO JOJKHO IIPEIIIECTBOBAThE O3HAKOMIIEHHUE C JIEKIIUEN
Ha COOTBETCTBYIOIIYIO TEMY U JINTEPATYPOH, YKa3aHHOW B TUIAHE ITUX 3aHITHUH.
CamocrosTenbHas paboTa MOKET ObITh YCIIEIIHOM MPH ONpeAETIeHHBIX YCIOBUSIX, KOTOpPbIE
HeoOxoauMo opraHu3oBaTh. Ee mpaBuibHas opranusalysi, BKJIIOYaroIas TEXHOJIOTUH 0TOopa
LeJIeH, COEpKaHus, KOHCTPYUPOBAHUS 3alaHUi M OPTaHU3ALUI0 KOHTPOJISL, CHCTEMaTHYHOCTD
CaMOCTOSITENIbHBIX YUE€OHBIX 3aHATHI, LieJIeco00pa3Hoe MIIaHUPOBAaHUE paboUuero BpeMeH!
MIO3BOJIIET IPUBUTH CTYJIEHTAM YMEHUS U HABBIKY B OBJIAJICHUH, U3yUYEHUH, YCBOCHUU U
CUCTeMAaTH3allK IPHOOPETaeMbIX 3HaHUHN B IIpoliecce 00y4UeHUsI, TPUBUTH HaBBIKU MOBBIIICHUS
npo¢eCCHOHATBLHOTO YPOBHS B T€UEHUE BCEH TPYHLOBOU JAEATEIHHOCTH.

KaxxnoMy cTyieHTy ciieflyeT COCTaBIsATh €KEeHEAeNbHbII U CEeMECTPOBBIN IJIaHbl PabOTHI, a
TaKXe IUIaH Ha Kakbli pabounii neHs. C Beuepa BCer/a HaJlo paclpeneniaTh padoTy Ha 3aBTpa.
B koH1e kaxaoro AHs 1e1ecoo0pa3zHo MOABOIUTE UTOT padOThI: THIATEIBLHO IPOBEPUTH, BCE JIU
BBINOJIHEHO 110 HAMEYEHHOMY IUIaHy, He ObUIO JIM KaKuX-T100 OTCTYIUIEHUH, a eciii ObLIH, 1O
KaKoW MpUUYKHE 3TO NMpou30uwio. HyKHO oCyIIecTBIATh CAMOKOHTPOIIb, KOTOPBIH SIBIISIETCS
HEOOXO/IMMBIM YCIIOBHEM YCIIEUIHOM yueObl. Eci 4To- TO 0CTaaoch HEBBIOIHEHHBIM,
HE0OXO0IMMO M3BICKATh BpeMsl JIJIs 3aBEpILEHUs ATON YacTu padoThl, HE yMeHbIlas o0bemMa
HEZEJIBHOTO IJIaHa.

Kommnerennun oGyuatomierocsi, popMUpyeMbI€ B pe3yIbTaTe OCBOCHUS y4eOHOUW TUCIIUILIAHEI,
paccMOTpPEHBI Yepe3 COOTBETCTBYIOLME 3HAHUS, YMEHUS U BIIAJICHUS.

@DOH/T OLIEHOYHBIX CPEJICTB SABJSIOTCS COCTABHOM YacThIO y4eOHO-METOUUECKOT0 00ecTIedeHHs
IpOIIeTyphl OLIEHKH KaueCTBa OCBOCHUS 00pa30oBaTeIbHON MPOrpaMMBbl U 00€CIIeUnBaeT



MOBBIIIICHUE Ka4eCTBa 00Pa30BaTENLHOTO MPOIIecca U BXOUT, KaK MPUIIOKEHHE, B COCTAB
paboueii mporpaMMbl T CHUTUIUHEIL.

OCHOBHBIE METOIMYECKHE YKa3aHU Ui 00y4aroIUXCs [0 TUCIUITIMHE YKa3aHbl B pa3jiese
OCHOBHAsl U JIONOJIHUTEIIbHAS JIUTEepaTypa.



