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1. IEJI OCBOEHMSI YUEBHOM U CHUTIINHBI

OCHOBHOI IENIBI0 U3YUSHHSI TUCUUIUIMHBI SBISIETCS (POPMHUPOBAHUE Y CTYACHTA LIETOCTHON
CHCTEMBI 3HaHUI 0 3aKOHOMEPHOCTSIX CTAHOBJIEHUS U PA3BUTUS OJCUCTEMBI YIIPABICHUS
4eJI0BEYECKMMH PECYpcaMH OpPraHU3ally KaK BaKHEHIIIETo 3J1EMEHTA CUCTEMBI YIIPABICHUS
OpraHu3alyel B eJIOM, a TAK)KE OCBOEHHUE CTYJICHTOM HABBIKOB U YMEHHI ylpaBiieHUs
HEPCOHATIOM OpraHU3alHH.

VYrpaBieHue nepcoHaloM sIBJISETCs 0CHOBOM 3()(hpeKTUBHOrO yrpaBiieHuUs 000N OpraHu3alH.
be3 MOTHBHPOBAaHHBIX U KBATH(PHUIMPOBAHHBIX COTPYAHUKOB HH OJIHA OPTaHU3aIs HE B
COCTOSIHUM CO3JaTh XOPOIIO paboTaroI1e CUCTEMbI MAPKETHUHTIA, IPOJIaXK, GUHAHCOB UIIHU
OyXrajarepckoro ydera. YIpaBieHHE IIEPCOHATIOM TeM 0ojiee BaKHO B COBPEMEHHBIX YCIOBHIX
17100a1bHOM KOHKYPEHIIMK U CTPEMUTENILHOTO HayYHO-TEXHUUYECKOro Iporpecca, Korjaa
IPOAYKTHI, TEXHOJIOTUH, ONIEPALIMOHHBIE METO/IbI U OPTaHU3ALIMOHHBIE CTPYKTYPhl YCTapeBatoT €
HEOBIBAJIOW CKOPOCTBIO, a 3HAHUS U HAaBBIKM COTPYAHUKOB OPraHU3a[MHM CTAaHOBSATCS IJIaBHBIM
MCTOYHUKOM €€ JJOJTOCPOYHOI'O MIPOLBETAHUSI.

CoBpeMeHHas KOHIIETILUS YIPaBIeHUs NPEANPUATHEM IPEANoiaraeT B IEPBYIO Ouepeib
BBIJICJICHHUE U3 YIIPABICHYECKOM ACATENBHOCTH KaJApOBOH cocTasiraronieil. Ha kaxaom
HOPENPUATHH BO3HUKAET HEOOXOAMMOCTh B OIPEEICHUN ONTUMAIbHON IITATHON YUCIEHHOCTH,
MOMCKE JIEUCTBEHHBIX METOOB 11000pa, HailMa U pPacCTaHOBKHU IEpCcOoHaIa, 00ECIICUEHUN UX
3aHATOCTH, a TAKXKE B (POPMUPOBAHUY CUCTEMbI BO3HArPaXKICHUS 110 pe3ysbTaTtaM Tpyaa,
IPOJBMKEHMSI pAOOTHUKOB IO CiIyk0€ (KapbepHOr0 pocTa), MOBBIILIEHUS TPYAOBON MOTHBALIUU.
VYnpaBieHue nepcoHajoM He SIBJISIETCS] CaMOLENbIO, JOCTHKEHHE KOTOPOM OCYIIECTBISIETCS B
OTpBIBE OT MPOU3BOACTBEHHOM U IPYTUX CTOPOH JESITENbHOCTH MPEAIPUATHS, — OHO
OXBaTBIBAET BCE MHOI000pa3ue AesaTenbHOCTH YeraoBeka. COBOKYMHOCTh (DaKTOpOB,
00yCIIOBIMBAIOIINX PE3YIBTATUBHOCTh TPYyAa PAOOTHHUKA U KOJUIEKTUBA, (POPMUPYIOIIHNX
IIOBEJICHHUE JINYHOCTH Ha MPOU3BOJICTBE (TPYJOBOE, TPOM3BOACTBEHHOE IOBEICHNUE), IPU3HACTCS
0JIHOI U3 HanboJiee BaXKHBIX cep )KU3HU NMPEATNPUATUS U CIIOCOOCTBYET MHOTOKPAaTHOMY
HOBBIIIIEHUIO 3()(PEeKTUBHOCTHU €ro padoTHI.

OCHOBHBIMU 33JJa4aMU U3YYEHHUS Kypca SBIISIOTCS:

* YCBOCHHE CYIIHOCTH U COJIEPKaHUs IIPOLecca YIIPABIECHHUS IEPCOHAIIOM OpraHU3alNY;

* OBJIa/ICHNE OHATUHWHBIM aIlllapaToM YIpaBJIeHUs IEPCOHATIOM OpraHU3allNH;

* OIICHKa MECTa U POJIM YIPABJIEHUs IEPCOHAIOM B 001IeH cucTeMe yrnpaBieHHs MPEeIIpUsTHEM;
* U3y4EHHE METO/I0B U TEXHOJIOTUN yIIpaBIEHUSI IEPCOHATIOM;

* pa3paboTKa yIpaBIeHUYECKOT0 PEIICHHsI [0 COBEPIIEHCTBOBAHUIO UCIIOIb30BAHUS
YeJI0OBEUECKUX PECYPCOB OPraHU3ALUY;

* OIICHKAa YKOHOMHYECKON U COIMaIbHON 3(pPEeKTUBHOCTH MPOEKTOB COBEPILICHCTBOBAHUS
CHCTEMBI U NIPOLIECCOB YIPABIICHUS IEPCOHATIOM.

[Tpu pa3paboTke peKOMeHAANNH 10 UCIIOJIB30BAaHUIO YETOBEUECKOro (DakTopa B MOBBILICHUN

3¢ (HEeKTUBHOCTH MPOU3BOICTBA TEOPUS YIIPABICHUSI IEPCOHATIOM OMMPAETCS HE TOJIBLKO Ha
pE3yJIbTaThl CBOMX UCCIIEI0BaHMM, HO U HA 3HAHUS, OTHOCAILMECS K APYTUM HayYHBIM
JTUCIUILINHAM, TakuM Kak «[IpodeccronanbHast 3TuKa U ciiy:keOHbIN dTHKETY, «[lcuxonorus B
npodeccuoHaIBHOM esTenbHOCTH» U «Teopuu ynpaBieHus» u ap.



2. MECTO YYEBHOM JJUCHUILJIMHBI B CTPYKTYPE OII BO

VYyeOHast aucuuIuinHa "YpapieHue mepconanom” oTHocuTes K 010Ky 1 "J{uciurimHb
(MOmynn)" ¥ BXOJIUT B €T0 BAPUATHBHYIO YaCTh.

2.1. HaumeHoBaHUs NMpeaIIeCTBYOIMX TUCIHILIHH

I[HSI HN3YUCHUA I[ElHHOfI JUCHUITIINHBI HCO6XOILI/IMBI CJICAYIOIIUC 3HAHUA, YMCHHUA U
HaBBbIKU, (bOpMI/IpyeMI)Ie OpeaAIICCTBYIOIUMU JUCIHUILIIMHAMM:

2.1.1. OcHOBBI yHIpaBJIeHHUsI B IPABOOXPAHUTEIbHBIX OPraHax.
3HaHUs: CYIIHOCTh KOPPYIIIHH, IOHUMATD €€ IECTPYKTUBHYIO POJIb B OOIIECTBE

YMeHnust: pa3padaThiBaTh yIPaBICHUYESCKYIO JOKYMEHTAIUIO, TPUHUMAThH ONTUMAIIbHEBIE
yIpaBieHUYECKHUE PEIICHUs, OPIraHU30BbIBATh PA0OTY MOJYUHEHHBIX, IPUMEHSTH B
MOBCETHEBHOM pab0OTE OCHOBHBIC MOJIOKEHUSI HAYYHOW OpraHU3aIiy Tpyaa

Haspixm: IMPAKTUYCCKUMH HABBIKAMHW IIPUHATUA OIITUMAJIbHBIX YIIPABICHYCCKUX peIHGHI/Iﬁ B
HpaBOOXpaHHTCHbHOﬁ JACATCIbHOCTH

2.1.2. IlpodeccnoHaIbHAS ITHKA U CJIY:KeOHBbIH ITHKET:

3HaHus: MMPEAMCTHYIO 06HaCTI), CUCTCMY, COACPIKAHNEC U B3aUMOCBA3b OCHOBHBIX IPUHIHUIIOB,
3aKOHOB, MMOHATHH U KaTerOpI/Iﬁ OTHUKH, UX POJIb B (1)OpMI/IpOBaHI/II/I OECHHOCTHBIX OpI/ICHTaI_[I/Iﬁ
JIMYHOCTHU U COINyMa

YMeHus: oneHnBaTh (PAKTHI U SBICHUS TPOPECCHOHATBHON NESTETLHOCTH C 3TUYECKON TOUKH
3peHus

HaBbIk1: HaBBIKOM OLIEHMBAHUS KOMMYHHMKATHBHOTO MTOBEJIEHHS ¢ TOUKH 3PEHUS COOTIOACHUS
HOPM 3THKETa

2.2. HamMeHOBaHMe MOCTEAYOMIUX JUCHUIITHH



3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHUA 11O JUCIMIIJIMHE (MOAYJIIO),
COOTHECEHHBIE C IINTAHUPYEMbBIMH PE3YJIbTATAMHU OCBOEHMUSA
OBPA3OBATEJIbHOM ITPOT' PAMMBbBI

B PE3YIbTAaTC OCBOCHUA AUCHHUIUIMHBI CTYACHT JOJIKCH:

Kon n Ha3BaHne KOMIETCHITUN

OsxupaeMble pe3yabTaThl

1 OK-4 c11ocoOHOCTBIO BBITIOJIHATE
npodeccroHaNbHbBIC 331a41 B COOTBETCTBUH C
HOpPMaMH MOPaH, MPO(PeCCHOHANTLHON STHKH U
CITy’)KeOHOTO ITHKETA;

3HaTh ¥ IOHUMATh: OCHOBBI 3THKH TOCYIAPCTBEHHOTO
CITYKaIeT0, OCHOBHBIC COIMATbHBIE HHCTUTYTHI
o01ecTBa.

YMeTh: BBIIOIHATH JOJDKHOCTHBIE 0053aHHOCTH Ha
OCHOBaHHMU HOPMAaTHUBHO-TIPAaBOBBIX aKTOB, OLICHUBATh
(baKxThl U ABICHUS MPO(ECCHOHATBEHON JIESITENEHOCTH C
HPaBCTBEHHOI TOUKHU 3PEHUS; OCYLIECTBIATD C MO3UIMU
STHKU M MOPaJIN BEIOOpP HOPM MOBEACHHS B KOHKPETHBIX
CITy’KeOHBIX CUTYalHsX; AaBaTh HPAaBCTBEHHYIO OLICHKY
KOPPYNIIMOHHBIM MPOSBICHUAM U APYTUM HapyLIICHUSIM
npodeccroHaNBFHOM 3THKH; COOIOIaTh TpaBHiIa
BEXJIMBOCTH U KYJIbTYpPbI IIOBEACHUS B
npodeccHOHAIBHOH NesITeNFHOCTH;

Brnaners: HaBbIKaMH CITyKEOHOTO ITHKETA,
CHOCOOHOCTHIO MPUMEHATh Ha PAKTUKE OCHOBHBIE
3aKOHBI YIIPABJICHUS YEJIOBEYECKUMHU PECypPCaMU.

2 I1K-8 crmocoOHOCTBIO COOMIONATE U 3alUIIATh
mpaBa U CBOOO/IbI YESJIOBEKA U TPaKIaHUHA,

3HaTh ¥ MOHUMATh: KOHLIETIIUIO YIIPAaBICHUS
MePCOHAIIOM, IPUHLIUIIBL, (DYHKIMU, METO/IbI
YIPaBJICHUS NIEPCOHATIOM, (PaKTOPBI U CyOBEKTHI
YIPaBJICHUS IEPCOHATIOM, HOPMaTHBHO-METOJHYECKOE
o0ecreueHre ynpaBlIeHUs IEPCOHAIOM OpPTraHU3alIH
WIIN YUPEXKICHNUS;

YMeTh: OpraHu30BBIBaTh PaboTy TPYIOBOTO KOJUICKTHBA
Ha OCHOBaHMH HOPMaTHBHO-TIPABOBBIX aKTOB U
OCHOBHBIX TEXHOJIOTHH YIPaBJICHUS IIEPCOHAIOM

BrnanmeTs: HaBbIKamMu obecriedeHre 0€30TaCHOCTH Tpyaa
Ha pabodeM MecTe U HoJiepKaHue 370POBbS
COTPYAHUKOB;

3 IIK-12 crtocoOHOCTEIO OCYIIECTBIATH
NpoGHIAKTHKY, TIPEAYIPEKICHHE
NpaBOHAPYIICHH, KOPPYILHOHHBIX
MPOSIBJICHUH, BHISIBIISITh U YCTPAHSTH IIPHUYHHBI
1 YCIIOBHS, CIIOCOOCTBYIOLIHE HX COBEPLICHHIO;

3HATh ¥ MOHUMATh: HEOOXOAMMBIE TIPETTOCHITKI
obecrieueHnst 1eTeIbHOCTH CHCTEMBI YIIPABICHUS
MIEPCOHAIIOM, OCHOBHBIE ()OPMBI PabOTHI C IEPCOHAIIOM,
MIPHUHIUIEI ¥ CTIOCOOB!I yIIpaBiIeHUs KOH(PINKTaMH B
KOJIJICKTHBE;

YMeTh: peann30BhIBATE METOAUKH U TEXHOJIOTHH
TUTAHUPOBAHKSA U peau3allii KaIpOBOH CTpaTerny,
MOTHBAIIH TPYJOBOH JIESITEILHOCTH, 00yUYeHUs 1
pa3BUTH IEpCOHANIA, PETyIUPOBAHHS KOHPINKTOB U
TPYAOBBIX CIIOPOB;

BJ'Ia,Z[CTLZ HaBbIKaMHW aHTUKOPPYIIIUOHHOI'O ITOBEACHUS.

4 [1K-13 cocoOHOCTHIO PaBUIILHO U TTOJTHO
OTpaXkaTh Pe3yJIbTaThl NPO(HECCHOHATLHOM
JIeITEIIbHOCTH B IIPOLIECCYalIbHOM U CITy>KeOHOM
JIOKYMEHTaI1H;

3HATh ¥ IOHUMAaTh. OCHOBHBIC 3aKOHEI
HOPMOTBOPYECTBA B obactu ympaBJjeus nepCcoHaJIoM

YMeTh: pa3pabaThiBaTh TUIIOBEIC JOKYMCHTBI,
HCTIOJIb3YEMBIC CITYKOaMHU YIIPaBICHUS TIEPCOHAIIOM,
CHUCTEMAaTH3HPOBATh, 0000IaTh, AHATTH3UPOBATH
(hakTHIeCKui MaTepua 1mo npodaemMam yrnpaBJICHUS




KO)_I " Ha3BAHUC KOMIICTCHIINU

O)KI/IZ[aeMI)Ie pe3yJIbTAaThI

/n
HIEPCOHAJIOM;
BitageTs: MeXaHU3MOM OLCHKH ACSATEILHOCTH
COTPYAHHUKOB, CYLITHOCTb, LIENH, OOBEKT, IpeIMET U
CYOBEKTOB OLICHKH, METOIbI OLICHKHU JeATEeIbHOCTH,
5 [IK-15 crtoco6HOCTBIO0 TPUMEHSTH IPH 3HATh ¥ MIOHUMATh: ICUXOJIOTHIECKUE OCHOBBI

penieHnn npoecCHOHANBHBIX 33134

TICHXO0JIO
MPUEMBI.

TUIECKUE METOABI, CPEACTBA U

po(eCCHOHATBHOTO OOIICHUS; IPUIHHBI U
MICUXOJIOTHYECKUE OCHOBHI IIPENYNPEKICHHUS 1
pa3penieHnss KOH(INKTOB B IpodeccHoHaIEHON
JeATeIbHOCTH;

YMeThb: COCTaBIATh COIIUOJIOTMYCCKYIO XapaKTCPUCTUKY
JIMYHOCTH Ha OCHOBEC COLIMAJIBHOI'O CTaTyCa U

0COOEHHOCTH COLMAIU3ALUA

BJ'Ia}IeTI)Z HaBbIKaMH IMCUXOJIOTMYECKOI'0O MOHHUTOPUHTA.




4. OBBEM JUCIHHUIIVIMHBI (MOAYJIs) B BAYETHBIX EAUMHUIIAX U
AKAJEMHUYECKHUX YACAX

4.1. O0mas Tpya0eMKOCTb AU CHUIJINHBI COCTABJIAET:
3 3avetHbIX eauHMI] (108 ak. 4.).

4.2. Pacnipenesienue 00beMa yueOHOM JMCHUILIMHBI HA KOHTAKTHYI0 padoTy ¢
NnpenoaaBaTejieM U CAMOCTOSITEILHYIO Pa00Ty 00yUYarO X cst

KonmgectBo yacoB
Bcero no
N Cemectp
Bun yaeOHOM paboThI yaeOHOMY 12
TIaHY
KonTakTHas pabora 16 16,25
AynuropHsble 3aHATHS (BCETO): 16 16
B ToMm uuce:
nexmun (JI) 4 4
npaktuueckue (I[13) u cemunapckue (C) 12 12
CamocTtosTenpHas padora (BCero) 88 88
OBILIAS Tpy10EeMKOCTh TUCIUITIIMHBI, YaChl: 108 108
OBUIAS Tpya0eMKOCTh AUCHUIUIMHBI, 3a4.€/1.: 3.0 3.0
Texymiuii KOHTPOJIb YCIIEBAEMOCTH (KOJIHMYECTBO M BUJ] TEKYILIETO TK TK
KOHTPOJIA)
Buaer mpoMexyTo4HOM aTTecTanuu (9K3aMeH, 3a4eT) 3auer 3auet




4.3. Coaep:xanue TUCUMILIUHBI (MOAYJIs1), CTPYKTYPHPOBAHHOE 110 TeMaM
(pa3nesnam)

Cemectp

Tema (pazaen)
yueOHOI
JIMCIUTITHHBI

Bunpl yueOHOM IeATeILHOCTH B yacax/
B TOM YHCJIC UHTEPAKTHBHOU hopme

JIP

Bcero

DopMbL
TEKYLIET0
KOHTPOJIA

YCIIEBAEMOCTU U
IIPOMEXKY-TOYHOU
aTTeCTalluU

N

3

o| I13/TIT

~| KCP

©

10

Tema 2

Tewma 1. [lepconan
MIPEATIPUATHS KaK
0OBEKT yIpaBICHUS

o
_\
13

~joo| CP

[0}
=~
(S}

12

Tema 3

Tema 2. MecTo n
PO yIpaBICHUS
MIePCOHAJIOM B
CHCTEME
YIIpaBJICHUSA
NpEANPUATHEM

TK,
TECTBI

12

Tewma 4

Tewma 3. ITpunimmnsl
YIpaBICHUS
MIEPCOHAIIOM

1/,5

8,5/,5

12

Tema 5

Tema 4.
@OyHKINOHABHOE
paszesieHne Tpyaa
u
OpraHH3aIMOHHAs
CTPYKTYpa CITy>KOBI
yIIpaBJICHUS
MIEPCOHATIOM

1/,5

8/,5

12

Tema 6

Tema 5. Kagposoe,
nHpopMannoHHoe,
TEXHUYECKOE U
[PaBOBOE
obecrnieueHue
CHCTEMBI
yIpaBIeHUs
[IEPCOHATIOM

1/,5

8,5/,5

12

Tema 7

Tema 6. Ananus
KaJIpOBOTO
MMOTEHIIMAIA

9,5

12

Tema 8

Tema 7.
ITepemenienus,
pabora ¢ KaJpoBbIM
pe3epBoM,
IUTaHUPOBaHHE
JIeI0BOH Kapbhepsl

10

12

Tema 10

Tewma 8. I[TonGop
MepcoHana u
npoopueHTanus

21,5

9/,5

12

Tema 11

Tema 9. OOyuenue
1 pa3BHUTHE
TepcoHana

7,5




Cemectp

Tema (pazgemn)
yaeOHOH
JCIUTUTHHBI

Bust yueOHOM A€ATENEHOCTH B yacax/
B TOM YHCJIE HHTEPAKTUBHON (hopme

JIP

Dopmbl
TEKYIIETo
KOHTPOIIS

YCIICBAEMOCTH H
NIPOMEKY-TOUHOI
aTTecTalyu

N

3

o| I13/TI1

~| KCP

10

Tema 12

Tewma 10.
MoTtuBalus Kak
TEXHOJIOT U
yIpaBJ€HUs
MOBEJICHUEM

o
_\
13

~joo| CP

11

12

Tema 13
Tema 11.
Anmanranusa
TepcoHana

12

12

Tema 14
Tema 12.
KondmukTsr B
KOJUICKTHBE

,5/,5

6/,5

13

12

Tema 15

Tema 13. Onenka
3¢ HEKTHBHOCTH
yIpaBIeHUS
MIEPCOHATIOM

1/,5

6,5/,5

14

12

3auer

3auer

15

Paznen 1

Pazgen 1.
KonuenryasbHble
OCHOBBI
YIpaBIIeHUS
TIepCOHAIIOM
OpraHM3aIyy

16

Pa3nen 9

Paznen 2.
MeTom0I0rH4ecKre
OCHOBBI
yIpaBIeHUS
TIEPCOHATIOM

17

Bcero:

12/4

88

108/4




4.4. JlabopaTopHbie padoThI / NPAKTHYECKHE 3aHATHS

JlaboparopHble pabOThI y4€OHBIM TUTAHOM HE MPETYCMOTPEHBI.

[IpakTUyeckue 3aHATUS IPETYCMOTPEHBI B 00beMe 12 ak. u.

Bcero ua-
COB/ M3 HUX
Ne Ne Tema (pazaen) . 4acoB B
. HaumenoBanue 3ansTuii
n/n cemecTpa | y4eOHON TUCHUIITHMHBI HHTEpaK-
TUBHOU
dbopme
1 2 3 4 5
12 Tema 1. [lepconan 1.TpynoBsIe pecypchl, IepCOHAN, TPYIOBOH 0,5/0,5
1 HPEANPUSTAS KaK MOTEHINAI.
00BEKT ynpaBlIeHUS
2.Ctparterus ynpasieHHs IEPCOHATIOM.
12 Tema 2. Mecto u pons | 1.DyHKIMK ynipaBiieHHs IIepcoHanoM. 2.DakTopsl 0,5
2 YIIPaBJICHUs IEPCOHAIIOM |CPE/Ibl YIIPABICHHUS IEPCOHAIIOM.
B CHCTEME yIpaBJICHUs
HpeANpUsITHEM
12 Tewma 3. [TpuHIHAIEL 1. [ToHATHE U CYIIHOCT MPUHIIAIIOB YIIPaBICHUI 1/0,5
YIIPaBJIECHUS IIEPCOHATIOM |TIEPCOHAJIOM.
3
2 ITpuHOUIIBI TOCTPOSHUS CHCTEMBI YIIPABICHHA
MIEpCOHAJIOM.
12 Tema 4. 1.Busbl v rpaHuLIbl pa3jeneHus Tpyaa. 1/05
DyHKIMOHAIBHOE
paszeneHue Tpyaa u 2. ITonsiTue, CymHOCTh U QYHKINU CITY>KOBI
4 OpTaHM3aIOHHASL YIIPaBJICHUsS [IEPCOHAJIOM B OPTaHHU3AIHH
CTPYKTYpa CITy>KOBI (mpenrmpusTum).
YIpaBJIEeHUs ITepcoHaoM |3.Buasl opraHu3annoOHHBIX CTPYKTYP CITyKOBI
YIIPaBJICHUsI IEPCOHAIIOM.
12 Tema 5. Kaznpogoe, 1.AHanu3 paboThl, INIAHUPOBAHUE MOTPEOHOCTH B 1/05
uHpopManmoHHoe, nepcoHa’e, BHICBOOOK/IEHHE TIepCOHAA.
TEXHHUYECKOE U ITPABOBOE
obecnieuenue cucrembl  |2.IToHsiTHE, cCOnepiKaHue U CTPYKTypa
YIPaBJICHUsI [IEPCOHATIOM | HHPOPMAIIMOHHOTO 00ecrieueH s yIpaBIeHHs
5 MEPCOHAIOM. 3a/1a4i TEXHHUYESCKOTO 00eCIIeUeHHUS
CHCTEMBI yIIPABJICHUsI IEPCOHAIIOM.
3.TIoHsATHE U YYaCTHUKH TPYIAOBBIX OTHOLIEHUH.
ITeperoBopHbIi mporiece Mexay paboTomaTeneM 1
PO COI030M.
4. luctruinHapHble B3bIcKaHus. TpyioBbIe CIIOpPHI.
12 Tema 6. Ananus 1.Coneprxanue OleHKH KaJIpOBOTO MOTEHIIHAIA. 1
6 KaJIpOBOTO MOTEHIIHAIA
2.MeTo/ibl OLICHKH JIeSITeIbHOCTH COTPYIHUKOB.
O1eHOYHOE HHTEPBBIO.
12 Tema 7. [lepememienus, |l1.YnpasneHue nepeMelieHEM EPCOHANA. 2
paboTa ¢ KaJJpoBBIM [TnanupoBanue n opranu3anus paboThl ¢ KaIPOBEIM
pesepBom, pe3epBOM.
7 TUIAaHWPOBAHHUE JIETIOBOM
Kapbepsl 2.MlnnuBHyanbHOE TUIAHUPOBAHUE JETIOBOH
Kapbepbl. OpraHu3alMoOHHOE IIJIAHUPOBaHHE
Kapbephl.
3. TpyaoycTpoHCTBO 1 paboTa B KOJUICKTHBE.
12 Tema 8. ITogdop 1. TloHsATHE U HCTOYHKKH T0100Pa MEPCOHAA. 2/05
nepcoHaya u Texnonorus moadopa nepconana. OTd60p u HaeM
8 npodopueHTanus HepcoHana.
2.3ana4yu ¥ BUAbI NpoOpUEeHTALMH IEPCOHAIA.




Bcero ga-

COB/ M3 HUX
Ne No Tema (pazaen) . 4acoB B
o HaumenoBanue 3aHATHIA
n/m cemMecTpa | y4eOHOH ITUCIMITIHHBL HHTEpaK-
TUBHOH
dopme
1 2 3 4 5
12 Tema 9. O0y4enue u 1.Buzpl, popMBI M METO/IBI TIOATOTOBKH KaJPOB. 0,5
pa3BHUTHE NIepCoHaNa
9 2.Tpe©oBaHMs K IEPENOArOTOBKE COTPYAHUKOB.
3.IloBrIIeHNE KBATU(UKAINA U €T0 OTIHIHE OT
JPYTHUX BHIOB OOYUCHHSL.
12 Tema 10. MoTuBarus 1.IlousATHE ¥ BUIBI MOTHBALHH. 0,5/0,5
10 KaK TEeXHOJIOTHUS
ynpasiieHus noBeeHueM |2.CrcteMa BO3HArpakIeHUs IepcoHaa
OpraHH3aIH.
12 Tema 11. Aganrarus 1.CymHOCTb ¥ BUIBI aJalTAlliH NIePCOHATA. 0,5
11 repcoHaia
2.0Opranu3anus padoThI 110 aIaNTallK IIepCOoHaa.
12 Tema 12. Korguukrer B |1.CymHOCTh 1 HOHATHE KOH(IIUKTA. 0,5/0,5
KOJUICKTHBE
12 2.MeTtozp! ynpaBieHUs KOHQINKTAMA B KOJUICKTHBE.
3.IlporpamMmel obecrieueHus 0e30MacHOCTH TPyAa 1
NOJJIepKaHHS 3710POBbsI COTPYIHUKOB.
12 Tema 13. Ouenka 1.CyurHoCTh U CTPYKTYpa 3aTpat NpeanpusTis Ha 1/05
3¢ heKTHBHOCTH MepPCOHA.
YIIPaBJICHUsI [IEPCOHATIOM
13 2.01eHKa 3aTpaT, CBSI3aHHBIX C
COBEPILICHCTBOBAHUEM CHCTEMBI M TEXHOJIOTHH
yIrpaBiieHus nepcoHanoM. 3.OCHOBHBIE IOAXOBI K
oLieHKe 3P ()EKTUBHOCTH yIPaBJICHHUS IEPCOHATIOM.
BCETO: 12/4

4.5. IIpuMepHasi TeMaTHKA KypPCOBBIX POEKTOB (padoT)

KypcoBbie paboTh! (IPOEKTHI) HE MPEAYCMOTPEHBI.




5. OBPA3OBATEJIBHBIE TEXHOJIOT' T

Tema 4. DyHKIIMOHAIBHOE Pa3/ieleHUE TPY/a U OPTaHU3aMOHHAs CTPYKTYpa CIyKObI
ylpaBJieHus nepcoHasioM 1.Bujel u rpaHuliel pa3ienenus Tpyia.

2.Ilonsarue, cyuHOCTh U (PYHKIMHU CITY>KOBI YIIPABICHHS IEPCOHATIOM B OpTaHU3aIIH
(mpennpusTn).

3.Bujibl OpraHn3aluoOHHbBIX CTPYKTYP CIIYXObI yIIpaBJI€HUs IEPCOHAIOM. 2 yaca

Tema 5. KagpoBoe, nHGOpMaIMOHHOE, TEXHUYECKOE U MPABOBOE 00ECIIEYCHUE CUCTEMBI
yrpaBieHus nepcoHanoM 1.AHanu3 paboThl, IUIAHKPOBAHKUE OTPEOHOCTH B IIEPCOHATIE,
BBICBOOOK/ICHHE ITEPCOHATIA.

2.IlonsiTHe, copepkaHue U CTPYKTypa HHPOPMAIIMOHHOTO O0ECIIeUeHus yIIpaBIeHUS
NepCOHANIOM. 3a/1a4l TEXHUYECKOT0 00eCreueH s CUCTEMbI YIIPABJICHUS TIEPCOHAIIOM.
3.IloHsiTHE U YYaCTHUKHU TPYAOBBIX OTHOIIEHUM. [IeperoBopHBIi Iporiecc MeX1y
paboTonareneM 1 MPO(HCOI30M.

4. JlucuurnMHapHbie B3bICKaHus. TpyoBbIe CIIOPHI. 2 yaca

Tema 7. Ilepememnienusi, paboTa ¢ KaJpOBBIM PE3€pBOM, TUIAHUPOBAHKE JI€TIOBOI Kapbephl
1.Ympasnenue nepeMernieHremM rnepconania. [InanupoBanue u opranuzanus padoThl ¢ KaJpOBbIM
pe3epBOM.

2.MnauBuayanbHOE TUIAHUPOBAHKE J1€J1I0BOM Kapbepbl. OpraHu3aliMOHHOE IIJIaHUPOBaHUE
Kapbephbl.

3. TpyaoyctpoiicTBo u paboTa B KOJUIeKTUBE. 4 yaca

Tema 8. Tlog6op nepconana u npodopuentanus 1. [lonsiTre n uCTOUHUKN OAO0pa NEepcoHaa.
TexHomnorus noxoopa nepconana. OTOOp 1 HaeM nepcoHaa.
2.3amauyu ¥ BUABI NPOPOPUEHTALIMU [TEpCOHANA. 2 yaca

Tema 10. MoTuBanus Kak TEXHOJIOTUHU yripaBieHus noBefeHueM 1.IloHaTHEe U BUABI MOTHUBAIUY.
2.CucreMa BO3HarpaxjaeHus IepcoHalia opraHu3aium. 2 qyaca

Tema 12. Konduukrs! B komnekTuBe 1.CyIIHOCTb U MOHATHE KOH(IUKTA.

2.Mertonbl ynpasiieHus: KOHQIUKTaMH B KOJUIEKTHBE.

3.Ilporpammel obecrieueHust 0€30MaCHOCTH TPy/a U MOJIEPKaHUs 310pPOBbs COTPYIHUKOB. 4
yaca

Tema 13. Ouenka 3¢dexkTuBHOCTH ynpaBieHus nepconanom 1.CymnHoCTs U CTPYKTYpa 3aTpar
MPEINPUITHS Ha IEPCOHAIL.

2.01€HKa 3aTpaT, CBSI3aHHBIX C COBEPIIEHCTBOBAHUEM CUCTEMBI U TEXHOJIOTUU YIIPABJICHHUS
nepcoHanoM. 3.OCHOBHBIE TOAX0/bI K OLeHKE 3()(PEKTUBHOCTU yIIPaBICHUS EPCOHATIOM. 2 Haca



6. YAEBHO-METO/MYECKOE OBECIIEYEHHUE JIJI1 CAMOCTOATEJBbHOM

PABOTbBI OBYYAIOHIUXCSI MO AUCHUIITTMHE (MOAYJIIO)

Ne
cemecTpa

Tema (paznein)
y4eOHOM TUCIUITITHHBI

Bun camocrosiTenbHOM pabOTHI CTy/ACHTA.
[epeuenp y4eOHO-METOANIECKOTO
obecrnieyeHust Uil CaMOCTOSITENbHON paboThl

Bcero
4acoB

2

3

4

12

Tema 1. [lepconan
MPEANpPUSTAST KaK
00BEKT yIpaBICHUS

Joxmnan http://book.ru/

12

Tema 2. Mecto u poisb
yIpaBIeHUs
IEPCOHAJIOM B CUCTEME
yIpaBieHUs
NpeANpPUSITHEM

[Mpesenrauus http://book.ru/

12

Tema 3. [TpuHUUIIBL
YIpaBICHUSL
TIEPCOHAIIOM

Ipesenramus http://book.ru/

12

Tema 4.
ODyHKIMOHAIBHOE
paszeneHue Tpyaa u
OpraHu3aIOHHAs
CTPYKTYpa CIIyKOBbI
yIpaBIeHUs
HNEPCOHANIOM

Koncrekr http://book.ru/

12

Tema 5. Kagposoe,
HHPOPMALMOHHOE,
TEXHHUYECKOE U
MpaBoOBOE
obecreueHnue CUCTEMBI
yIpaBlIeHUS
MIEPCOHAIOM

Joxmnan http://book.ru/

12

Tema 6. Ananus
KaJpOBOI0O
[OTEHIaIa

Hoxmnan, [pesentanus http://book.ru/

12

Tema 7.
[lepememenus, padbora
C KaJJpOBBIM PE3EPBOM,
TUTAaHWPOBaHNE
JIEIIOBOH Kapbephl

[pesenramus http://book.ru/

12

Tema 8. TTon6op
nepcoHasia u
npodopuenranus

Hoxmnan http://book.ru/

12

Tema 9. O0y4enue u
pa3BHUTHE IIEpCOHaNa

I[Mpesenrtauus http://book.ru/

10

12

Tema 10. MoTuBarus
KaK TEXHOJIOTHSA
yIpaBIICHUS
[MOBEICHUEM

Joxnan, mpe3entanus http://book.ru/

11

12

Tema 11. Amanramus
nepcoHaza

Joxman, mpesenranus http://book.ru/

12

12

Tema 12. Korndaukrst
B KOJJIEKTHBE

Koncmekr http://book.ru/

13

12

Tema 13. Onenka
3¢ dhexTHBHOCTH
yIpaBICHUS
MePCOHATIOM

Koncmekr http://book.ru/

BCEI'O:

88




7.1. OcHoBHas1 IUTEpaTYpa

7. IEPEYEHb OCHOBHOA U IONIOJIHUTEIbHOM JIUTEPATYPBI,
HEOBXOJNMOI JJIs1 OCBOEHUS U CHUATITAHBI (MOY.JIST)

Hcnonb3yercs
Ne HauMeHoBaHie Astop (1) I'on u MecTo M3nanus NIPY U3YYCHUHU
n/n Mecto nocryna pasienoB, Homepa
CTpaHUI]
1 | O6miast TeopHst yIpaBICHHU Barypuu B.K. IOHUTUJIAHA, Bce paszenst
2016
http://book.ru/
2 | OCHOBEHI yrpaBIeHUS A.I1. EroprmmH NH®PA-M, 2016 Bce paszenst
MIEPCOHAIIOM UTB VJIVIIC
(Ab6onement ION);
WTB VJIVIIC (431
{0)%))]
7.2. JlonosiHUTEIbHAS JIUTEpPaTypa
Hcnons3yercs npu
Ne HanMeHoBaHMe AsTop (b1) T'oxg 1 MmecTo U3gaHUs H3Y4YEHUH
n/m Mecro nocryma paszesoB, HoMepa
CTpaHHUI]

3 | Obmee ynpaBieHue

opranuzauueii. Teopus u
IIpaKTUKa

3.I1. PymsHnena

HNH®PA-M, 2011
UTB YIJIVIIC
(AGonement FON);
UTB YIJIVIIC (Y31
ON)

Bce pazgenst

8. MEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJEKOMMYHUKAIITMOHHOM
CETH "UHTEPHET", HEOBXOJAUMBIE JJIs1 OCBOEHUSA JTUCIUIIJIMHBI

(MOY.JIS)

1. http://www.gov.ru/ - cepsep opraHoB rocyapcTBeHHOH Biactu PD
2. www.management.com.ua - HTepHeT mopTa Ajsl yIpaBJiIeHLEB.
3. www.megabook.ru/business - sxoHoMu4ecKuii cIoBaph.

4. www.glossary.ru - ciryx0a TeMaTHYeCKHX TOJIKOBBIX CIIOBApEH.

5. www.bpm-online.ru - Bce 00 ympasieHu# OM3HEC MPOIECCAaMU, CTPATETUEH, PHUHAHCAMH,
HIepCOHAJIOM, MapKETHHTOM.
6. ek-lit.agava.ru/books.htm - bubmuoTeka SKOHOMUYECKON | JIETIOBOM JIUTepaTyphl. UnTambHsl.
7. eup.kulichki.net/Catalog/All-All.htm - Bubnnoteka 3KOHOMUYECKO# U yIpaBICHYECKOI
auTepaTypsbl. becriatHas anekTpoHHas oubimoreka (MoOHOTrpaduu, TUccepTalny, KHUTH,
CTaTbhH, HOBOCTU U aHAJIUTHKA, KOHCTIEKTHI JIEKIIUH, pedepaThl, yUeOHUKH).
8. econom.nsc.ru/jep - BupryanbHas s5koHOMHYecKasi OMOIHOTEeKa.

9. www.garant.ru — I'apasr.

10.
11.
12.
13.
14.
15.
16.
17.

WWW.vopreco.ru - XKypaan «Borpocsl SJKOHOMHKH.

www.expert.ru- XKypuan «9kcrepr».
www.akdi.ru- Uarepuer-cepsep «AKIM DxoOHOMHKA U KH3HbBY.
www.consultant.ru - Koucyssrant-ITmroc.
dic.academic.ru/searchall.php - CnoBapu u sHIIUKIIOTIE NN,
glossary.ru - Cinyx0a TeMaTHYECKHX TOJKOBBIX CIIOBApEH.

WWwWw.zipsites.ru - BuOnmorexka 5KOHOMHYECKOH U YIIpaBIEHUECKOH JTUTEPATYPHI.
www.sf-online.ru — Jleaosoii sxypuan «Cekper Gpupmbiy.

9. IEPEYUEHb TH®OPMAIIMOHHBIX TEXHOJIOTUH, TIPOTPAMMHOI'O
OBECIHIEYHEHUSA U THOOPMAIIMOHHBIX CITPABOYHbBIX CUCTEM,




MCMOJIb3YEMBIX ITPA OCYHIECTBJIEHNY OBPA3OBATEJIBHOTO ITPOIECCA
MO JUCUMIUIMHE (MOY.JIIO)

1) http://www.gov.ru/ - caiiT opraHoB rocymapcTBeHHOM Biactu PD

2) http://www.economy.gov.ru/ - caiitr MunskoHompasButusi PO

3) http://lwww.tsouz.ru/ - opunmaneHbIi caiit EBpasuiickoil 9KOHOMHUYECKOH KOMUCCHH

4) http://www.consultant.ru — caiir CipaBouHoit mpaBoBoii cuctemMbl «KOHCYIBTaHT-TUTIOC
5) http://www.garant.ru — caiir CripaBo4HO# paBOBO# cucTeMbI «I apaHT»

6) http://elibrary.ru/ - caiiT Poccuiickoii yHHBepcalbHON HAyYHOH JICKTPOHHOW OMOIHOTEKN
«eLibrary»

7) http://book.ru/ - caiiT anekrponHoii 6ubnmorekn Book.ru

10. ONUCAHUE MATEPHUAJBHO TEXHUYECKOW BA3BI, HEOBXOIUMOM 1151
OCYIIECTBJEHMS OBPA30OBATEJILHOT'O IMTPOLIECCA MO JUCIATITAHE
(MOJZIYJIIO)

10.1. TpeboBanust k ayAUTOPHSIM (ITOMEIIEHUSM, KAOMHETaM) 1715l IPOBEACHHUSI 3aHATHI C
YKa3aHHWEM COOTBETCTBYIOIIETO OCHALLEHUS:

1. KomnpioTepHoe 1 MyIbTUMEINHHOE 000pYAOBaHNE B yUeOHBIX KaOMHETaX U JEKIIMOHHBIX
ayJIUTOPHSX.

2. Y4eOHbIi MyIbTUMETUINHBIA METOUYECKII KOMITJIEKC AUCHUIIINHBI, KOTOPBIN BKIIOYAET B
ce0s1 o0yyJarone ¥ KOHTPOJIUPYIOIIME MAaTepUaIbl, CIYKUT B KauecTBe MH(GOPMAIIMOHHO-
CIIPaBOYHON CHUCTEMBI, OCYILECTBIISIET JEMOHCTPAIIMIO CAMBIX PA3JIMYHBIX BUJOB CHUMBOJIBHON U
rpaduyueckoit HHPOpPMAIH B BUIC TEKCTOB M CTPYKTYPHO-JIOTHYECKUX CXEM.

3. ABTOMAaTH3UpOBaHHAs CUCTEMa TECTUPOBAHKS Ha 0a3e KOMIIBIOTEPHOTO Kiacca 6303.

10.2. TpeboBaHHs K MPOTPAMMHOMY OOECIICUCHHUIO TIPH MTPOXOKACHUN YISOHOU JUCIIMILTUHBL:
Obecnieuenne noctyna HHGOPMAITMOHHBIM 0a3aM JaHHBIX (MHTEPHET-pecypcam, JIEKTPOHHON
OuOIMOTEKE, HAYYHBIM OMOJIMOTEYHBIM (POHIAM U T.J.).

OC Windows 7; Windows XP

[Tpu npoxoskeHnn yaeOHON AUCITUTUIMHBI JOJKHO OCYIIECTBISATHCS 00ecleueHre J0CTyma K
nH(pOopMalMOHHBIM 6a3aM naHHbIX (MHTEepHET-pecypcam, FIeKTPOHHON OHOIHOTEKe, HAyYHBIM
O6ubMoTeYHbIM (PoHIAM).

11. METOAJUYECKHUE YKA3AHUS 1151 OBYUYAIOIMXCSI 10 OCBOEHHUIO
JUCHUILIMHBI (MOLYJIS)

W3ydeHne qaHHON AMCHMITIIMHBI HAIIPaBJIeHO Ha (JOPMUPOBAHKE Yy 00YUAIOIIMXCS 3HAHUH U
npodeccHOHAIbHBIX HABBIKOB B cpepe ynpaBiIeHUs IEePCOHANIOM. YUeOHBIH KypC HMEET CBOIO
CUCTEMY, NPEJCTABISAIONIYIO OIIPENEICHHYIO, JJOTHYECKN 3aBEPIICHHYIO U CTPOMHYIO
[IOCJIEI0OBATEIbHOCTh U3YUYEHHUs Pa3/IeiIoB Kypca.

VY4eOHbIi Kypc OpHEHTUPOBAH Ha OCBOEHUE 3HAHUI O METOJI0JIOTUH YIIPABJICHUS [IEPCOHATIOM
OpraHu3alK, 0COOEHHOCTSX MOCTPOSHHSI CUCTEMBI YIIPaBJICHUS IEPCOHAIOM, CIIEIU(PHUKH
TUTAHUPOBAHUS pabOTHI C IEPCOHAIOM, OCHOBHBIX TEXHOJIOTHSX YIPABIEHUS KagpaMu
OpraHu3aluy U UX Pa3BUTHUS, OCOOCHHOCTSX YIpPaBJICHUS MOBEJCHUEM IIepCOHAIa OpraHU3aIiH,
OIICHKaX pe3yJbTaTOB €ro JAEesITeIbHOCTH U METOJIaX OIIEHKH JEATEeIbHOCTHU CITYKObI KaJpOB.
Hacrosimas paboyast mporpamma yueOHOM TUCIMIUIMHBI BKJIIOYAET B ce0sl 1IeTd OCBOCHUS
y4eOHOM TUCIUIUIMHBI, MECTO yueOHOU AucUUILTUHEL B cTpyKType OIT BO, xomnerenuuu
oOyuarorierocsi, popMupyembie B pe3yabTaTe OCBOCHHUs yUeOHOM TUCIUIUIMHBI (0XKHU1aeMble
pe3ysbTaThl 00pa30BaHUs M KOMIIETEHIIMU CTYACHTA MO 3aBEPIICHUH OCBOCHHUS POTrpaMMBbl
y4eOHOI TUCIMITIIMHBL), CTPYKTYPY U COepKaHUE YUeOHON AUCIUIITUHBI; BUJIbI
CaMOCTOSITENIbHON PabOThI CTYJEHTOB; yUeOHO-METOINUECKOE U HH(DOPMAITMOHHOE 00ECTICUCHHE
y4eOHOM TUCIMITIMHBI, CTUCOK OCHOBHOM U JIOTIOTHUTENIBHOM JIUTepaTyphl. Bee 310 momoxker
CTYZAEHTaM IIpH MOATOTOBKE K HTOTOBOM (pOpME KOHTPOJISI U CAMOCTOSTEIbHOMY U3YUEHUIO
pasziesnoB U TeM y4eOHOW AUCHIUIUINHBL.



OCHOBHBIM METO/IOM M3y4eHHUsI y4eOHOro Kypca SIBISIETCS CaMOCTOsITeIbHAs padoTa CTy/IeHTa,
COCTOSIIAS U3 U3YyYEHUS HAYUHBIX TPYJOB, YU€OHOM TUTEpaTyphl, IEPBOUCTOUHUKOB IO
NOJUTHYECKOH mpobieMaTrke. OCHOBHBIMU BUIaMU ayIUTOPHON paObOTHI CTYACHTOB SIBIISIOTCS
MIPaKTUYECKHE 3aHATUA. B X0/1€ pakTUUeCKUX 3aHATUN PACKPBIBAKOTCS U Pa3bsCHAIOTCS
OCHOBHBIC MOHATHS U3y4aeMOT0 pa3zienia, JalTCs peKOMEHAALNY 110 YIITyOJIeHHOMY U3Y4YEeHUIO
Kypca. Taxxke 3aHATHS CITy>KaT 11 KOHTPOJIS IIPENO0IaBaTesieM YPOBHS MOJATOTOBKHU CTYJIEHTOB,
3aKperyIeHUs] U3y4YeHHOr0 MaTepuasa, pa3BUTHs YMEHHUI U HaBBIKOB IOJrOTOBKY JI0KJIa,
MPUOOPETEHUS OIbITAa MyOIUYHBIX BHICTYIUICHHM, BEICHUS JUCKYCCUU U 3aIIUTHI BBICKa3aHHOU
TOUYKH 3peHus. IIpu moAroToBke K MpakTUUECKOMY 3aHATHIO, CTYIEHTY PEKOMEHAYETCS
03HAKOMUTCS ¢ yUeOHBIMU MaTepraiaMH HaCTOsIIEH paboueil mporpaMmbl yueOHOU
JUCLUIUIAHBI.

[IpakTHueckas HaPaBIEHHOCTh TMCLUUILIMHBI PEAIOJIAraeT BEICOKUN YPOBEHb €€
MHTEPAKTUBHOCTH. B X0/1€ ayaAuTOpHOI paboThI MPEyCMOTPEHBI IPOBEACHNUE OJIUI] OIIPOCOB U
UCIOJIb30BaHNE MHTEPAKTUBHBIX METOJIOB O0yUYCHUSI.

B nensix KOHTpOJIs YpOBHSI NOATOTOBICHHOCTH CTY/AEHTOB, Pa3BUTHSI U 3aKPENT JIEHUS Y HUX
npoecCHOHANBHBIX HABBIKOB U YMEHUN KPATKOTO MUCHbMEHHOTO U3JI0KEHUSI CBOUX MBICIIEH 10
NPEUIOKEHHON TEeMaTHKE MPETIo1aBaTellb B X0/1€ 3aHATHIA TPOBOIUT KOHTPOJIbHBIE paOOTHI.
CamocTtosaTenbHas paboTa CTYACHTOB BKIIIOUAET B ce0s CIEIYIONINE BUBI NS TEIBHOCTH: paboTa
C MICTOYHHUKAMH 10 MOJIUTOIOTHYECKON MPoOIeMaTHKE, TOATOTOBKA K MPAKTHYECKUM 3aHATHSIM
U TECTUPOBAHMIO, KOHCIIEKTUPOBAHHUE YUeOHOU JTUTEPATYPHIL.



