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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

OcHoBHas 11e1b Y4eOHOTO Kypca — BOOPYXKHUTh CTYJACHTOB CUCTEMHBIM 3HAHHUEM 00
OCHOBAx M COJIep’KaHUM IPOEKTHOIO YIPaBIEHUS U C(POPMUPOBATH JINYHOCTHYIO TOTOBHOCTb
OyAyIIMX Me-HEeJKEPOB PEaIM30BbIBATh [TOJyUYCHHOE 3HAHNE B IPAKTUUECKON J€SITeIbHOCTH.
JlocTirkeHue MOCTaBICHHOM 1eNU TPeAroIaraer:

? OBJIaJICHHE KOMIICKCOM 3HAHUH HayKH «YIPaBICHUE IPOCKTAMU B JIOTUCTHKEY;

? pa3BUTHE JMYHOCTH CTYJICHTa, €F0 MOTUBALIMHU, TOTOBHOCTH K IPUHSATHIO OTBETCTBEHHBIX U
IPAMOTHBIX PELICHUMN.

Kypc ocHOBbIBaeTCs Ha 3HAHUM MEHEIKMEHTA (pa3IMuHbIX HAIPaBICHUMN ), SKOHOMUKH,
NICHXOJIOTHH YIIPABJICHUS U T.JI.

OOyueHue 1o Kypcy npeaycMaTpuBaer:

? JIEKIMH U CEMUHAPCKUE 3aHATHS;

? caMOCTOATENBHOE U3YYEHNE METOIUIECKUX MAaTEePUAIIOB U HAYYHOH JIUTEPaTyphI;

? TeCTUPOBAHUE.

OOy4eHue cTyIeHTOB 110 JaHHOW POTpaMMe OpraHu3yeTcs B popMe JIGKIIMOHHBIX U IpaK-
TUYECKUX 3aHATHH. CaMocTosITeIbHAs padoTa 3aKITI0YAETCS B U3YUYECHHH COOTBETCTBYIOIINX
y4e0-HbIX OCOOMH U BHIIOJHEHUN UHIUBUAYAJIbHBIX 3aJaHUH C MOCIEAYIOIIMM KOHTPOJIEM
Iperno/iaBaTers.

2. MecTto y4eOHoi nucuuniiuibl B crpykrype OII BO

VYyeOnas aucuuiinHa "YpaBieHUue MPOSKTaMH B JIOTUCTUKE" OTHOCUTCSA K OJIOKY 1
" IucuumauHel (MOIyIU)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. I[lnanupyembie pe3yJabTaThl 00y4eHUA N0 JMCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNPYEMBIMH Pe3yJIbTATAMH OCBOCHHUS 00pa30BaTeJbHOM NPOrPaMMbl

[Ipouiecc n3yueHus: AUCUUILIIMHBI HATIPaBlieH Ha POPMHUPOBAHUE CIEAYIOUTUX
KOMIIETEHIIUN:

[1K-8 BIIa/ICHHEM HaBbIKAMU JIOKYMEHTAILHOTO 0(hOPMIICHUS PEIIeHH B
YIpaBJICHUH OMEPAIMOHHOM (MPOU3BOICTBEHHOMN) ICSITEIIbBHOCTH OpraHu3aIfit
IIPY BHEAPEHUU TEXHOJIOTUYECKUX, IPOTYKTOBBIX NHHOBALUN WIIHA
OpPraHu3alMOHHBIX U3MEHEHUHN

IK-17 CITOCOOHOCTBIO OILICHUBATh SKOHOMHUYCCKHUEC U CONHUAJIbHBIC YCIIOBUA
OCYIICCTBIICHHUA HpeI[HpI/IHI/IMaTeJ'IBCKOI\/'I JACATCIIBHOCTH, BBIABJIIATH HOBBIC
PBIHOYHLIC BO3MOKHOCTH U (bOpMHpOBaTL HOBBIC 6PI3H€C'MO)ICJ'H/I

4. O0mas TPy10eMKOCTb AU CHUIIJIMHBI COCTABJIAET
3 3avetHbIX eauHUI (108 ak. 4.).
5. O06pa3oBaTesibHbIE TEXHOJIOTHH

PexoMeHnyeTcst HCIOIB30BaTh CIEAYIONIUE 00pa3oBaTeIbHbIe TEXHOJIOTHH: TUCKYCCHH,
Power Point-nipe3enTarnuu, MpoOeKTHBIC 331aHMUs, IOMCKOBBIC HH(GOPMAIIMOHHBIC 3a]JaHHS C
HUCITIOJIB30BAHUEM I/IHTepHeT.B Hpouecce OpFaHI/ISaHI/II/I I/ISY'—IGHI/ISI JUCIHUITIINHBI npennonaraeTCﬂ
UCIIONIF30BATh ClIeAYIoIINe 00pa3oBaTelbHbIE TEXHOJIOTHH: TEXHOJIOTHIO TPYIIIOBOTO O0yUYeHUs,
TEXHOJIOTHIO MHAWBUIYaJIbHOTO 00y4YeHMsI, KOJUIEKTUBHBIN c10co0 00ydeHus, UTPOBBIE
TEXHOJIOTHH, MPOOJIIEMHOE O0YUYCHHE, TEXHOJIOTHH CaMOPa3BUBAIOIIETO OO YICHHS. .

6. Coneprxkanue TMCUUIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAHHOE IO TeMaM (pa3aejam)

PA3JIEJI 1
OcHOBBI ylpaBJIeHHsI IPOEKTaAMU




Knaccugukarus TUIIOB TPOEKTOB.

Oranbl OCYLIECTBICHUS IIPOCKTA.

Ilenp u cTparerus MpoeKTa.

VYnpasisieMble HapaMeTpbl IPOEKTA.

OKpyKeHHUE MPOEKTOB.

JKM3HEHHBIN IUKIT POEKTA.

CrpyKkTypu3anus IpoeKTOB (JEKOMIIO3ULIMS).
OYHKIUYU U TOJICUCTEMBI YIIPABICHUSI IPOEKTaMH.
MeTto1bl ynpaBieHus IPOEKTaMHU.

VY4YacCTHUKM IPOEKTA.

PA3/IEJI 1
OCHOBBI yIIpaBJieHUs TPOCKTAMHU
Pemenue 3anau, Pedepat, YcTHslii onpoc

PA3JIEJL 2

Jlorucruyeckas cucreMa Kak 00beKT IPOEKTUPOBAHUS

Knaccugukarus TOrucTHYecKuX mMpoLeccoB.

Jlorucrtuyeckuii MOAXO0J ¥ MPUHLUIIBI IPOSKTUPOBAHUS JIOTUCTUUECKON CHCTEMBI.
Pa3paboTka KOHLIENIINY JIOTUCTUYECKOTO MPOEKTA.

PA3JIEJ 2
Jloructuueckas cuctema Kak 00beKT IPOEKTUPOBAHUS
Pemenue 3anau, Pedepat, Ycraslii onpoc, TectupoBanue

PA3JIEJI 3

VcTouHnKH U OpraHu3altoHHble (popMbl (prHAHCUPOBAHUS MPOEKTOB

Cucrema puHaHCHUPOBAHUS UHBECTHUIIMOHHBIX MPOEKTOB.

Pa3BuTHe rocy1apcTBEeHHO-4aCTHOTO MAPTHEPCTBA KaK OCHOBA MPOEKTHOTO (PMHAHCUPOBAHUSI.

PA3JIEJI 3
HcTouyHUKY U OpraHu3allMoHHbIE (POPMBI (PUHAHCUPOBAHUS MPOEKTOB
Pemenue 3anay, Pedepar, YceTHblit onpoc

PA3JIEJI 4

HauanbHas (mpeapiHBeCTUIIMOHHAS) (ha3a MPOEKTa
IIpenbIHBECTUIIMOHHBIE UCCIIETOBAHMS.

IIpoexTHBIN aHaIN3.

Ornenka ’KHU3HECTIOCOOHOCTH MPOEKTA.

TexXHUKO-IKOHOMHUYECKOEe 000CHOBAHUE JIOTUCTHYECKOTO MIPOCKTA.
buszHec-mnaH.

OpranuzanoHHbIE CTPYKTYpPBI YIIPABIEHUS POEKTAMU.

PA3JIEJI 4
Hauanbnas (mpenpiHBecTUIIMOHHAS) (ha3a MPOEKTa
Pemenue 3amau, Pedepat, YcTHBIN onpoc

PA3AEJL 5
OYHKIMH U TIOJICUC-EMBI YIIPABJICHUS TPOCKTaAMU



IInanupoBaHue NpoeKTa.

YpasieHne CTOUMOCTBIO IIPOEKTA.

KoHTpoJIb U perynupoBaHue poeKTa.
VYnpasneHnue paboTamMu IO IPOEKTY.
MeHepKMEHT KayecTBa POEKTa

VYnpasieHue pecypcaMu IpOEKTa.
VYipasieHue KOMaHI01 POEKTA.

VYnpaBiieHuEe pUCKaMH.

VYipasieHne KOMMYHUKAUAMU IIPOEKTA.
CrniennanpHble 3aJa4d yIIPABICHUS IPOCKTaMH.

PA3JIEJI 5
@DYHKIUYU U TOJICUC-EMBbI YIIPABICHUS IPOEKTaMU
Pemenue 3amayq, Pedepar, Ycrasiit onpoc, TectupoBanue

PA3JIEJI 6
3ayeT ¢ OLEHKOH



