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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

OcBoeHue y4eOHOro Kypcea « YpaBjaeHUE NPOSKTAMHU B JIOTUCTUKE) SIBIISICTCS
OCHOBOU (POPMHUPOBAHUS y CTYICHTOB METOAMYECKON 0a3bl, HEOOXOIMMON IS
OCYIIECTBIICHUSI TTPO(ECCUOHATFHOW NIEATEIHHOCTH JIOTHCTA, HANPaBICHHOW Ha
pa3paboTKy W ONTHUMH3AIMI0 TNPUHUMACMBIX PEIICHUH TMpU yIpaBICHUU
MPOEKTaMH, B T.4. TPAHCIIOPTHBIMH, B JIOTUCTHUKE, 3HAHUE TEOPUU W METOI0JIOTHU
MIPOEKTHOTO MEHEKMEHTA.

[lenpro wm3ydeHUs y4eOHOW IUCIUIUIMHBI «YTIPABJICHHE IPOCKTAMU B
JIOTUCTUKEY SBISICTCS:

- TIONyYeHUE TEOPETHYECKHX 3HAHWK M TMPO(EeCcCHOHATBHBIX HABBIKOB H
YMEHHI B OO0JIACTH YIPaBJICHUS TPOIECCAMH B TPOCKTaX, OOECIICUMBAIOIINX
obecrieueHre TPaHCIOPTHO-IOTUCTUYECKON e TEIbHOCTH.

OCHOBHBIMH 3a7]a9aMH YI4COHOU TUCITUTIIIMHBI SBISTFOTCS:

- OIpeIeNICHNEe CYIITHOCTH YIPABIICHUS IMMPOCKTAMHU B JIOTUCTHKE;

- 3HAKOMCTBO C METOJAaMH YMPABICHUS TPAHCIIOPTHO-JIOTUCTUICCKUMU
MIPOCKTaMU;

- MOJTyYEHUE MPAKTUUYECKUX HABBIKOB MPUHATUS PEIICHUM MPU YIPaBICHUU
IPOEKTaMH B JIOTUCTHKE;

- 3HAaKOMCTBO C CYHICCTBYIOIUIMMHU HH(POPMAIMOHHBIMU CHUCTEMaMu
MOJIJICPXKKHU YTIPABIICHUS POSKTAMHU.

2. IlnmanupyeMsble pe3ynbTaThl 00y4YeHHs 110 AUCHUIUTHHE (MOIYJIIO).

Ilepeuenp GopMUPYyEMBIX pe3yJbTAaTOB OCBOSHHS  00pa3oBaTEIbHOMU
mporpamMmbl (KOMIIETEHIINI) B PE3yJIbTaTe 00yUeHHUs 10 AUCIHUILTUHE (MOIYIIIO):

I1K-3 - BnageeT MeTo1amMu aHAIM3a, OIEHKH U YIIPABJICHHSI JJOTUCTUICCKUMU
pUCKaMU JIJISI IPUHATHS YIIPABICHUYECKUX PEIICHUN MpU MOACIUPOBAHUU IIeTei
MIOCTABOK U YNPABJIECHUS TPOEKTAMHU B JIOTUCTUYECKOMN ACATEIBHOCTH KOMITAHUH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIIoIaraeT, 4YTo 1Mo ero pe3yJibraraM
oOyyaroruiicst Oyier:

3HaTh:

- PBIHOYHBIC BO3MOXKHOCTH TPHU YMPABJICHUU MPOCKTAMU B JIOTUCTHUKE, B
nmporpaMmax U nopTdesnsx MPoeKTOB ¢ YIETOM BHEJIPEHHUS TEXHOJIOTUUECKUX U

MPOJAYKTOBBIX MHHOBAIIMI WM OPTaHU3alMOHHBIX U3MEHEHU;

- HEOOXOIUMOCTh YIPaBJICHUS JIOTUCTHUYCCKUMHU PHUCKAMU JUISI TIPUHSATUS
YIIPABJICHUYECKUX PEIICHUI IPU MOJICIIMPOBAHUM 1IENEN TOCTABOK U YIPABJICHUS

MIPOEKTaMH B JIOTUCTUUECKOMN ACATEILHOCTH KOMIIAHUU.



YMmern:

- BBISIBJISITh HOBBIE PHIHOYHBIE BO3MOXHOCTH U OLIEHUBATh SKOHOMUYECKUE U
COLMAIBHBIE YCIIOBUSI OCYUIECTBJICHUSA MPEANPUHUMATEIBCKON NIESTEIBHOCTH,
CBS3aHHOM C YINpaBJICHHUEM IIPOCKTAMH B JIOTUCTHUKE, TPOTpaMme, MopTderne
MIPOEKTOB,

- KOOPAUHUPOBATH AEATEIBHOCTD MO YIPABJICHUS JIOTUCTUYECKUMU PUCKaAMU

JUIl TIPUHATHUSL YIPABICHUYECKUX PEIICHUNA NPH MPABJICHUS MPOECKTAMHU B
JIOTUCTHKE.

Baagers:

- 0a30BBIMH TOJIXOJaMH K TOCTPOCHUIO 3((HEKTUBHONW CHUCTEMBI TNPHU
YOpaBJICHUH MPOCKTAaMH B JIOTUCTUKE, TIpOrpaMMax U MOpTQesiX IPOEKTOB;

- HaBbIKAMU M METOJIaMU aHaJIN3a, OLIEHKU U YIIPaBJIECHUS JOTMCTUYECKUMU
PUCKaMU ISl IPUHSATHS YIPABIEHUYECKUX PELICHUN IPU YIIPaBICHUH IPOEKTaMU B
JIOTUCTUYECKOH J1eATEIbHOCTU KOMIIAHUH.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mmias TpyA0eMKOCTb JTUCIMUILUIMHBI (MOTYJIS).

OO0mast TpyJOEMKOCTh JUCHMIUIMHBL (MOAyJisg) cocTaBisier 2 3.e. (72
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem paucuMmuidHbL (MoOayisi) B (opMe KOHTAKTHOW paboOThI
oOyyarolmuxcss € MeJarort4eckuMu  paboTHHUKamMu M (WIKM)  JIMIAMH,
IPUBJIEKAEMBIMH K peain3anun 00pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHSIX,
IpU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaecTBo yacos

Tur yqeOHBIX 3aHIATHI
Bcero | Cemectp Ne6

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO THIIA 16 16

3.3. O0bemM mucHUIUIMHBL (MOIYJisA) B (OpME CaMOCTOSITEIbHOW pabOThI
oOydJarormuxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMMXCS C
MearOrn4eCKUuMU pabOTHUKAMHU U (WIJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNbHON TIpOrpaMMbl  Ha HWHBIX  YCIOBUSAX, TP  IPOBEICHUU
IPOMEKYTOUHOM aTTecTanuu cocrapiseT 40 akajeMrueckux Jaca (OB).

3.4. ITpu oOy4eHHH IO MHANBUAYATLHOMY YU4EOHOMY IIJIaHY, B TOM YHCIIC IIPH
YCKOPEHHOM 00y4YeHUHU, 00BEM JUCIUTUIHMHBI (MOIYIISI) MOXKET OBITh peasin30BaH




MOJTHOCTHIO B (hOpME CaMOCTOATEIHHON paboThl 00yJarommxcs, a Takxke B hopme
KOHTAaKTHOU PabOThl OOydYarOMIMXCSA C MEJarorudecKuMu paboTHUKaMHU | (WJTHN)
JUIIaMU, TIPUBIICKACMBIMH K peaiM3aIlii 00pa30oBaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBEICHUN TTPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUIUIAHBI (MOIYJIA).

4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

/ Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
/11

1 I/ICTOpI/IH U MCTOAOJIOTUS YIIPABJICHUA IIPOCKTAMMU. HpOCKTH B JIOTHUCTHKEC U

TPaHCIIOPTHO-JIOTUCTHUYCCKUC IIPOCKTEI.

PaccmaTprBaemble BOTIPOCHI:

- POJIb ¥ MECTO YIIPABJICHHS IIPOEKTAMH B CHCTEME COBPEMEHHBIX INCIUILINH;
- HCTOpHYECKAs 3BOJIIOLMA YIIPABICHHS IPOCKTaMHU;

- KIIacCH (UKL IPOEKTOB;

- TPaHCIIOPTHO-JIOTHCTHYECKHE TIPOCKTEI;

- pa3BUTHE MPOEKTHOTO MEHEKMECHTA;

- OKPY>XCHUE U YYaCTHUKHU IPOEKTA;

- OpraHHU3alyH ¥ aCCOLMAIMU B 00JIaCTH YIPaBJICHHS IIPOEKTAMHU.

2 CTaHI[apTI/ISaHI/IH B o0JiacTu YHpaBJICHUA MIPOCKTAMU.

PaccmaTpuBaemble BOTIPOCHI:

- CTaHAAPTHI AJISI COBPEMEHHBIX ITPOEKTOB;

- MEXIyHAapOAHBIC CTAHIAPTHI;

- HallMOHAJIbHBIE CTAHAAPTHI;

- PMBOK - cBon 3HaHm# o yrpaeneHuto mpoektamu (Project Management Body of Knowledge) u TOCT
P MCO 21500:2014 «PyxoBOACTBO MO MPOEKTHOMY MEHEIKMEHTY»;

- IIPOLIECCHI YIIPABICHUS TPOSKTOM;

- B3aUMOCBSI3b IIPOLIECCOB YIPABIIEHHUS IPOSKTOM; - 00JaCTH 3HAHUH yIIPABJICHUS IPOSKTAMH; -
JKA3HEHHBIN ITUKI IPOEKTAa.

3 ([IpeampoextHbie uccnempoBanus. Onenka 3()(heKTUBHOCTH MMPOEKTOB.
PaccmarprBaeMble BOIIPOCHI:

- IPENNPOCKTHBIH aHAIM3 U ero 3HaYeHHE;

- IPUHLHMIIBI IPOSKTHOTO aHAJIH3a;

- BUJIBI TPOCKTHOTO aHAJHN3a;

- METO/IbI OLIEHKH 3()(hEeKTHBHOCTH NPOEKTA;

- cxema oleHKH 3(heKTHBHOCTH;

- KpuTepuu 3 (HEeKTUBHOCTH MIPOEKTA.

4 33.I/IHTepCCOBaHHBIC CTOPOHBI U OpPTaHU3allMOHHBIC CTPYKTYPBI IIPOCKTA.
PaccmarpuBaeMble BOIPOCHI:

- 3aHTEPECOBAaHHBIE CTOPOHBI IPOEKTA;

- (hyHKIMOHABHAS OpraHU3alMOHHAS CTPYKTYpa IIPOEKTa;

- IPOEKTHAast OPraHU3aIIOHHAS CTPYKTypa IIPOEKTa;

- MaTpHYHasl OpraHU3allMOHHast CTPYKTypa IpoekTa (cinadast, cOalaHCUpOBaHHAs M CHIIbHASI MATPUILIA).

5 CeteBoe ITaHUPOBAHUC U YIIPABJIICHUC TPAHCIIOPTHO-JIOTUCTHUYCCKUX ITPOCKTOB.
PaccmarpuBaembie BOIPOCHL:

- CeTeBOE TIAHUPOBaHUE U YIIPABJICHHUE;

- IIOHSATHS CETEBBIX MOJICIICH;




Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

- ceTeBOH rpaduk;

- IIpaBUJIa MOCTPOCHHS CETEBOTO rpaduKa;

- MapaMeTphl CEeTEBBIX IpaduKoB;

- IpUMep MOCTPOCHHS CETEBOT0 rpadiKa U ONpeesIeHUE ero napamMmeTpos;
- METO/IbI CETEBOT'O IIIAHMPOBAHMSI.

CTpyKTypH3alus MPOEKTa U MOCTPOEHUE MAaTPUIbI OTBETCTBEHHOCTH.
PaccmarprBaeMbIe BOIIPOCHL:

- IpaBmJIa CTPYKTYPUPOBAHUS padorT;

- METOJIMKa IOCTPOCHHS HEPAPXUIECKON CTPYKTYPBI;

- BEIOOp KPHUTEPHEB AJIs pa30MEHNS Ha IIEMEHTHI,

- MaTpHLa OTBETCTBEHHOCTH;

- Pa3HOBHIHOCTH THITOBBIX MATPUII;

- MaTpHLA pa3/ielieHHs] aIMUHUCTPATUBHBIX 3a]a4 yIPaBICHUSI.

ynpaBHeHI/Ie CTOUMOCTBIO ITPOCKTOB B JIOTUCTHUKE.
PaccmarpuBaeMbIe BOIIPOCHL:

- KOHIICTIUS YIIPABJICHUS] CTOMMOCTBIO IIPOEKTA.

- OLICHKA CTOMMOCTH padoT;

- pa3paboTKa cMeT;

- pa3paboTka OropKeTa MPOeKTa;

- KOHTPOJIb CTOUMOCTH TIPOEKTa;

- METOJI OCBOGHHOT'0 00beMa.

VYrpasneHue puckaMu MpoeKTa. 3aBepIIeHHUEe MPOEKTa.
PaccmaTtpuBaeMble BOIIPOCHI:

- IOHATHE TPOCKTHOTO PUCKA;

- 9JIEMEHTHI KOHIEIIINH YIIPAaBICHNUS TPOCKTHBIMHI PHCKaMH;

- IVTAHUPOBAHKE YIPABICHUS PUCKAMH;

- HAEHTH(UKANINS IPOCKTHBIX PHCKOB;

- aHaJIN3 U OIIEHKA NPOEKTHBIX PHCKOB;

- IJJAaHWPOBAHKE CIIOCOOOB PEarupOBAHUS HA PUCKH;

- METOJBI YIIpaBJICHUA PUCKAMU B JIOTUCTHUYCCKUX MPOCKTAX,

- IIPOLIECCHI 3aBEPLIEHHS IPOEKTOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

MGTOZIOHOFI/I‘-IGCKI/IG OCHOBBEI YIIPAaBJICHUSA ITPOCKTAMU, B T.4. TPAHCIIOPTHO-

JIOTUCTUYCCKHUMHU ITPOCKTaMHU.

B pesynbrare BBINOIHEHUS IPAKTUUYECKOIO 3aJIaHUS, CTYACHTHI IOTYYat0T HaBBIKM CUCTEMHOTO MMOAX0/1a K
METOJI0JIOTUH YNPABJICHUSI IPOCKTAMHU, B TOM YHUCJIE ONPEAEIIEHUIO TPAHCIIOPTHO-IOTUCTUYECKUX
MIPOEKTOB.

OcHoBHbI€ (0a30BBI€) CTAHIAPTHI [0 YIPABJICHUIO POSKTAMHU.
B PEIYIBTATE BBIMIOJTHEHUA NPAKTHYCCKOTO 3aJaHUsA, CTYACHTHI IOJIy4arOT HABBIKU B obmnactu
CTaHJapTU3aLUH, CBSI3aHHON C YIIPaBJICHUEM IIPOEKTaMU.

Pounb onieHku 3 peKTUBHOCTH B MPEANPOECKTHBIX UCCIEIOBAHUSX.
B pesyinbrate BBINOTHEHHS NPAKTHIECKOTO 3a/IaHUs, CTYACHTHI ITOIYy4al0T HaBBIKH, OIIPEAEICHHS OLCHKH
3¢ PEKTUBHOCTH TIPOEKTOB.




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

CBs13b 3aMHTEPECOBAHHBIX CTOPOH C OPTaHU3ALMOHHBIMU CTPYKTYpaMH IIPOEKTA.
B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHusl, Y CTYJCHTOB (bOpMI/IpyIOTCH HaBBIKW OIIPCACIICHUA
3aMHTCPECOBAHHBIX CTOPOH MPOCKTA U UCIIOJB3YEMbIX OPIraHU3allUOHHBIX CTPYKTYP [JIA €TI0 BBIIIOJTHCHUS.

Pons n IMPAKTHUYCCKOC IIPUMCHCHHUE CCTEBOI'O INIaHWUPOBAHMS B YIIPABJICHUN

TPAHCIIOPTHO-JIOTUCTUYCCKUMU IIPOCKTAMMU.
B pesynbrate BBIOTHEHHUA NPAKTHIECKOTO 3a1aHMs, y CTYACHTHI OBJIAICBAIOT MMPAKTUKONW IPIMEHEHUS
Pa3ITMYHBIX METOAOB CETEBOrO INTAHUPOBAHUS IIPU YIPABICHNH ITPOECKTAMH.

Heo6xoauMocCTh CTpYKTYpHU3aLUK MPOEKTA ISl IOCTPOCHUS MaTPUIIBI OTBETCTBEHHOCTH.
B PE3yabTAaTE BHINNOJITHEHU IPAKTUICCKOTO 3alaHus, Y CTYACHTHI OBJIAICBAIOT MPAKTUYCCKNMHU HaBBIKAMU
BO3MOXKHOM CTPYKTypu3allunu HpOGKTHOﬁ ACATCIIBHOCTH U MOCTPOCHUA MAaTPpUIIbl OTBETCTBCHHOCTHU.

HpaKTI/I‘ICCKOC YpaBJI€HUEC CTOUMOCTBIO JIOTUCTUYCCKUX U TPAHCIIOPTHO-

JIOTUCTUYCCKHUX ITPOCKTOB.
B pesyinbraTe BBINOJIHEHUS IPAKTUYECKOT0 3aJaHMsl, CTYIEHTHI [10JIy4at0T HaBbIKU YIIPaBICHUS
CTOMMOCTBIO JIOTUCTUYCCKUX U TPAHCHOPTHO-JIOTUCTHYCCKUX ITPOCKTOB.

OIIGHKa YHOpaBJICHUA pUCKaMU IIPOCKTA, B T.4. CBA3AHHBIMHU C €T0 3aBCPIICHHUECM.
B PE3yJbTAaTC BBIMIOJIHCHHA NPAKTUYCCKOTO 3aJaHUs, CTYACHTBI MMOJTYYarOT HABbIKU YIIPABJICHUS pUCKAMU

MMPOCKTa U BO3MOKHBIMH BapHaHTAMU €ro 3aBCPIHICHUS.

4.3. CamocrosiTenbHas padoTa 00y4daroImXCs.

=
=z

Bun camocTosiTennbHOM paboThI

[ToAroToBKa M BHIMOJIHEHHE KOHTPOIHHON PaOOTEHI.

Iloaroroska u MMpCACTAaBJICHUC IIPEC3CHTALIUU 10 BBI6paHHOﬁ TEMC.

Pabora ¢ JICKIIMOHHBIMHA MaTCpHuajlaMu.

CaMocTosTeIbHOMI HU3YYCHUC TCM JUCHUIIJIMHEBI IO COIJIACOBAHUIO C MPETIOAaBaTCICM.

Perienue 3aga4 no HCIOIb30BAaHUIO CETEBOTO IJIAaHUPOBAHUA B YIIPABJICHUH TPOCKTAMMU.

IToaroroBka k MPAKTUYCCKUM 3aHATUAM.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALIMH.

oo N O O | W] N|

[ToaroroBka Kk TEKyIeMy KOHTPOJIIO.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPU

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

11\/{?1 bubnuorpaduueckoe onucanue Mecto noctyna

1 | Ynopasienue npoekraMu: YueOHOE https://library.miit.ru/bookscatalog/metod/DC-
noco6ue / I'epacumo M. M., Onenuna 604.pdf
O.A., Crynnukosa E.A., lpmun ILE. — M.:
PYT (MUUT), 2018. -224 ¢

2 | YupaBieHue MPOSKTaMH B JIOTUCTUKE https:/library.miit.ru/bookscatalog/metod/DC-
3eHknH A.A. YueOGHO-METOMUECKOe 586.pdf

wpanne PYT (MUUT), 2018. — 44 c.




3 | Ouenka shdextuBHOCTH HHHOBaonHoro | https://library.miit.ru/bookscatalog/metod/DC-
npoekra [Togcopun B.A., OBciHHHKOBA 1001.pdf

E.H. YuebHo-MeTonuueckoe usnanue PYT
(MHMUT), 2019. — 36 c.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJB30BATHCS MPH
OCBOCHUU JUCHUIUIAHBI (MOAYJIA).

1. HWudopmanuonusii mnoptran Hayunas snexkTpoHHas OubimoTeka
eLIBRARY.RU (www://elibrary.ru).

2. Epmunas  komekius — OHQPOBBIX  00pa3oBaTEIbHBIX  PECYPCOB
(http://window.edu.ru).

3. Hayuno-texauueckas 6nonuorexka PYT (MUUT) (http://library.miit.ru).

4. ITouckoBrle cucTeMbl: Yandex, Mail.

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CIeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTrO /I OCBOCHUS AUCITUTLIIUHBI (MOIYJIs).

TpeOyetcst mporpammHoe obecnieuenne Microsoft Windows:
1. Microsoft Internet Explorer (wniu npyroi 6paysep).

2. OnepauunonHas cuctema Windows.

3. Microsoft Office.

8. Omumcanne MaTepHAIbHO-TEXHUUYECKON 0a3bl, HEOOXOAUMON ISt
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MPOIEcca MO AUCIUTITHHE (MOIYIIIO).

1. YueOHble ayauTOpuu JUIsi TPOBEACHUS 3aHSITHH JICKIIMOHHOTO THIIA,
OCHAIIEHHBIE KOMITBIOTEPHONW TEXHUKOW U HabopaMu JE€MOHCTPAIMOHHOTO
000pyI0BaHUS.

9. ®opma MPOMEKYTOUHOM aTTECTALINU:

3auer B 6 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouHble MaTepualibl, IPUMEHSIEMbIE TTPU MPOBEICHUN MPOMEKYTOUHOU
aTTeCTalluy, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktroM PYT (MUUT).
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