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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

[enstMmu OCBOEHUST TUCITUTUIMHBI « Y TIPABJICHNE MTPOCKTAMH B TPAHCIIOPTHOM
Ou3Hece W JIOTHCTHUKE» SIBISIOTCS W3yYCeHHE CTYICHTAMH TEOPUU M TMPAKTUKH
COBPEMEHHOTO YHHBEPCAIBHOTO HHCTPYMEHTApHs YIpPABJICHHUS MPOCKTaMH, B
W3YYCHUU €r0 BO3MOXKHOCTEH W OTpaHWYCHHM, METOJIOB aJalTalud JaHHOTO
WHCTPYMEHTAPHS K MOTPEOHOCTSM TPAaHCIIOPTHOTO OM3HECa U JIOTUCTUKH.

3amavaMyd  W3YYCHHUS  JAWCIUIUIMHBI  «YTpaBlIeHWE  MPOCKTaMu B
TPaHCTIOPTHOM OHM3HECE U JIOTUCTHKE» SBJISETCS:

- OCBOCHHE OCHOBHBIX TIOHATUN TCOPUH YIIPABIICHUS IPOEKTAMHU;

- 3HAKOMCTBO C OTEYECTBCHHBIM H 3apyOCKHBIM OIBITOM IPOCKTHOTO
YIpaBJICHHS, H3y4eHUE (PYHKITMOHAIBHBIX OCOOCHHOCTEH YIIpaBICHUS TPOCKTaMHU
B TPAHCTIOPTHOM OM3HECE M JIOTHUCTHKE;

- pa3BUTHE HABBIKOB B PEIICHHHM CAMOCTOSTEIHHO CHOPMYIHPOBAHHOTO U
pa3pabOTaHHOTO TMPOEKTa C HCIIOJB30BAHUEM COBPEMEHHOTO MPOTrPaMMHOTO
oOecrieueHus B 00J1aCTH YIIPABJICHUS MPOSKTaMH, 3HAKOMCTBO C OCHOBAMH TCXHUK
¥ TEXHOJIOTHH TI0 TUTAHUPOBAHHIO ¥ KOHTPOJIIO X0 BBITIOJHEHUS TIPOCKTA,;

- o1ieHKa () PEKTUBHOCTH yIPABICHUS MMPOEKTAMHU.

2. [Inanupyemsble pe3yibTaThl 00y4eHUs M0 AUCIUIUIMHE (MOIYJIIO).

[lepeuenr GopMHpyeMBIX pe3ylbTaTOB OCBOCHHSI 0Opa30oBaTEIbHOU
porpamMmbl (KOMIIETEHIIMI) B pe3ysbTaTe 00yUYeHus M0 AUCHUIUIMHE (MOIYIIO):

K-8 - CnocobeH K TUTAHMPOBAHUIO, ONTUMHU3AIMH M OpPTaHHW3aIllud
TPAHCIIOPTHO-JIOTUCTUYECKUX OU3ZHEC-TIPOIIECCOB, CBSI3aHHBIX C MEPEBO3KAMU
IPY30B ¥ TACCAXUPOB, PAOOTON MYIbTUMOJATBHBIX TPAHCTIOPTHO-TOTUCTUUECKUX
IIEHTPOB, B3aUMOJICHCTBUEM PA3IMYHBIX BUIOB TPAHCIIOPTA.

OO0yueHue 1Mo JUCIUIUIMHE (MOJIYIIIO0 ) IPEAINoIaraet, 4YTo 1Mo ero pe3yibrataM
oOyuaroiuiicst 0yier:

3HaTDb:

COBPEMEHHOE COCTOSIHUE M METOAOJIOTHIO, MpOTpaMMHE CpeACTBa U
HH(POpPMAIIMOHHBIE TEXHOJOTUM, HCIOJb3yeMbI€ B YMPABICHUU IPOCKTaMH, a
TaKk)k€ HMMETh CHUCTEMHOE TIpeACTaBieHHe 00 yIpaBICHUM MPOCKTAMH;
0COCOCHHOCTH MPOSTHOM JEATECIbHOCTH B TPAHCIIPTHOM OHM3HECE M JIOTUCTHKE

YMmeThb:
OTIPENIENATh 1EIH, IPEIMETHYIO 00J1aCTh M CTPYKTYPHI IPOEKTA; COCTABIISTH
CETEBYI0 MOJEJIb MPOEKTa; PACCUUTHIBATh KaJCHAAPHBIM IUIAH IPOEKTA;



(opMHpOBaTh OCHOBHBIE pa3/eiibl CBOJHOIO IUIAHA MPOEKTa; OCYIIECTBIATH
KOHTPOJIb U PETYJIMPOBAHUE X0/1a TPOEKTA.

Baaners:

HABbIKaMU TPUMEHEHUSI METOJIOJIOTUH YIIPABJICHUS MPOEKTAMU JJI PEIICHUS
3aJlad TPAHCHPTHOrO0 OM3HEca W JIOTUCTUKHU; (POPMUPOBAHUS KOMaHAbI MPOEKTA;
WCIIOJIb30BAHUS OPTaHU3AIMOHHBIX MHCTPYMEHTOB YIIPABJICHUS MPOEKTaMU, B TOM
YHCJIC CETEBBIX MOJIETICH, CETEBBIX MATPHI], MATPUIl OTBETCTBEHHOCTH, CTPYKTYD
pazOuenust padboT, MHPOPMAIMOHHO-TEXHOJOTHUECKUX MOJCNICH; YIpaBIeHUs
MIPOCKTOM IO CTOMMOCTHBIM W BPEMEHHBIM IapaMeTpam, YIIPaBICHHS Ka4eCTBOM
W PUCKAMH TIPOEKTa W JIp., B TOM YHUCJE, C UCIIOIH30BaHUEM HH(POPMAIIMOHHBIX
TEXHOJIOTHUH.

3. O06beM TUCIMIUTAHBI (MOTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OO6mast TpPyIOEMKOCTh IUCHMIUIMHBI (MOAyJsi) coctaBisier 2 3.e. (72
aKaJeMHUYeCKUX daca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (opMe KOHTAaKTHOW paboOThI
oOyyaronuxcst €  MENarorM4yecKUMM  paboTHMKaMu W (WIM)  JIUIAMH,
IPUBJIEKAEMBIMU K peain3aluyd 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX YCIIOBUSX,
IPU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

KomnuectBo yacos

Tun y4eOHBIX 3aHATHI
Bcero | Cemectp Ne9

KonTtaktHas paboTa mpu npoBeIeHNH yIeOHBIX 3aHATHH (BCETO0): 48 48
B tom uucre:

3aHATUSA JIEKIIUOHHOTO THUIIA 32 32
3aHsATHSI CEMUHAPCKOTO THIIA 16 16

3.3. O6beM auCHUIUIMHBI (MOIyJsl) B (popMe CaMOCTOSITETLHON PpPalOOThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOM pabOThl OOydaroIIMXCA C
nearoruaeckuMu paboTHUKAMHU U (WIJIH) JTUI[AMU, TIPUBJICKAEMBIMH K pealTu3aiiu
oOpa3oBaTenpbHOM TPOTrpaMMbl HA HWHBIX YCIOBHUSAX, TIPU MPOBEIACHHUH
IIPOMEKYTOUHOM aTTeCTAllMK COCTaBIsAET 24 akaleMUYECKHX yaca (OB).

3.4. [Ipu oOy4yeHnH 10 MHAUBUAYATLHOMY Y4€OHOMY ILJIaHY, B TOM YHCIIE PU
YCKOPEHHOM 00Yy4eHMH, O0BEM TUCUUIUIMHBI (MOAYJIS]) MOXKET ObITh pealu30BaH
HOJIHOCTBHIO B (hOpME CaMOCTOATEIbHON pabOThl 00yUaroIIMXcs, a Takke B popme
KOHTaKTHOW PabOThl 00ydalOImUXCsl ¢ MEAarorundecKuMu pabOTHUKAMHU U (WJIH)




JIMaMu, IPUBJICKACMbIMU K pCaIM3aluu O6p330BaTCJ'IBHOI71 IMporpaMmMbl Ha MHBIX
YCJIOBUAX, IIPU IMTPOBECACHUN HpOMe)KYTO‘IHOﬁ arTeCcTanuu.

4. ConeprkaHue JUCIUTUIAHBI (MOIYJIIA).

4.1. 3aHATHA TEKOIUOHHOTO THUIIA.

y TemaTrka JIEKITMOHHBIX 3aHATHM / KPATKOE COJEPIKaHHE
/1

1 ynpaBHCHI/IC IIPOCKTaMH B CUCTEME MECHEIPKMCHTA.
OCHOBHBIE BOIIPOCHL, paCCMaTPUBAEMBIE B JIEKLIUU:

- [IpoekT: copeprkaHue MOHATUS.

- ComeprkaHue U Ha3HAYCHHE YIIPABICHUS IPOSKTAMU U MPU3HAKH.

2  |OCHOBBI ynpaBJIeHUS TOTUCTUIECKIUMHU POCKTAMHU.
OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIIHH:

- KoHuenuust ynpasneHust IpOeKTaMH B JIOTHCTHKE.

- OyHKIINY YIPaBICHUS IIPOCKTOM.

- CTpyKTypa IIpOeKTa.

3 Jloructuyeckas cucreMa Kak 00beKT MPOCKTUPOBAHUA.
OCHOBHBIC BOIIPOCHI, paCCMAaTPUBACMBIC B JICKIIUU:

- CucTeMHBIH TOAXO0I K MMPOCKTUPOBAHUTIO JIOTUCTUYECKOU CHCTEMBI.
- Jloructuyeckas cuctema: COACPIKAHUEC, HABHAYCHUE, CBOICTBA.

4 |XKuzHeHHBI MK poekTa. OCHOBHBIE (a3bl MTPOEKTA.
OCHOBHBIE BOTIPOCHL, pACCMAaTPUBAEMBIC B JICKIINH:

- Craguu *XU3HEHHOTO ITUKJIA TIPOCKTA.

- OcoOeHHOCTH YKH3HEHHOTO IHKJIA MPOCKTA.

- KackamHast Moienb sKM3HEHHOTO IIMKJIA TIPOCKTA.

- CniupanpHas MmoJienb. UTHKpeMeHTHast MOJIENb.

- [IpyHIUTIBI )KU3HEHHOTO IMKIIA TIPOCKTA.

5 |Pa3paboTka KOHLENIIMY JIOTUCTUYECKOTO MTPOEKTA. DKCIEPTU3A JTOTUCTUYECKOTO

IIPOEKTA.

OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIIHH!

- I[IpoekT: comepxanue NOHITHS U IPU3HAKH.

- OKCIepTHU3a JOTHCTUYECKOTO MPOEKTA.

- Onenka 3¢ (eKTHBHOCTH JIOTHCTHUECKOTO MTPOEKTA.

6 ynpaBHCHI/IC pecypcaMu JIOTUCTUYECCKOTO ITPOCKTA.
OCHOBHBIE BOITPOCHI, PACCMATPUBAEMBIC B JIEKI[HH:

- MarepuanbHO-TeXHHYECKOE 00ECIIeUeHNE MTPOCKTa.

- [loHsiTHE MHBECTUIIMOHHOTO MTPOEKTA.

7 |dunaHcoBoe oOeCTIeYCHHUE MPOEKTA.
OCHOBHBIE BOTIPOCHL, pACCMAaTPUBAEMBbIE B JICKIIH:
- Ynpasnenne nHpopmannei 1 KOMMYHHUKAIUSIMH ITPOCKTA.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

HpaKTI/ILIGCKI/IC 3aHATHUA



TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

1 |II3Nel

B pesynbrate BEITOTHEHHUS IPAKTHIECKONH pabOThI, CTYyJEHT MOJIYYaeT HaBbIK IPOBEACHUS KITaCCH(UKAINT
MIPOEKTOB; OIIPEAEIECHNS yYaCTHUKOB ITPOEKTA.

2 |II3Ne2

B pesynbrare BHIIOTHEHUS MPAKTHUECKONH pabOTHI, CTyI€HT YUUTCS OCHOBAM yIpPaBICHUS

JIOTUCTUYCCKUMU HpOCKTaMI/I; CprKTypI/I3aL[I/II/I HpOGKTa 110 O6T)eKTaM praBJ’ICHI/IH.

3 [II3Ne3

B pesynbraTe BRIIOIHEHUS IPAKTHYECKON paOOTHI, CTYIEHT MOTyYaeT HaBBIK Pa3pabOTKH KOHIICTIITUI
JIOTUCTUYCCKOT'O IMTPOCKTA,; MIOCTPOCHUS ACPEBA ueneix'l; pa3pa60TKH YyCTaBa IMPOCKTaA.

4 |TI3Ne4

B PE3YyIbTATE BLINTOJTHCHU HpaKTH‘-IeCKOfI pa6OTI)I, CTYACHT MOJIY4Ya€T HABBIK IO CTPYKTYpHU3allUN
IMMPOCKTA: MOCTPOCHUE ACPCBA pa60T, CTOUMOCTH, peHIeHI/Iﬁ, peCypCoB, MaTprllbl OTBETCTBCHHOCTHU.

5 |[TI3Ne5

B pesynbrare BRIIOTHEHHUS MIPAKTHYECKONW paOOTHI, CTyIEHT MOy4YaeT HaBBIK OLIEHKH 3(pPeKTHBHOCTH
JIOTUCTHYECCKOT'O HpOCKTa.

6 [I[I3Ne6

B PE3YyIbTATE BBIITOJITHCHU HpaKTH‘IeCKOﬁ pa6OTBI, CTYACHT NOJYYa€T HaBbIK IMTOCTPOCHHNA CETCBBIX
Moz[eneﬁ " auarpamMm npeamecTBOBaHus B JIOTUCTUICCKOM ITPOCKTE.

7 |TI3Ne7

B pesynprare BRIIOIHEHUS IPAKTHUECKON pabOTHI, CTYIEHT MOIy4YaeT HaBBIK M0 PacYeTy CETEBOTO

rpaduka METOZIOM KPUTHYECKOTO MyTH; pacueTy cereBoro rpaduka merogom PERT.

4.3. CamocrosiTenbHas padoTa 00y4daroInXCs.

Ne Bun camocrosTensHO#M paboThI
/1

1 |IloaroroBka K MPaKTUYECKUM 3aHATUIM

2 |BemmonHeHHe 3aJaHAN TIPAKTUICCKUAX 3aHATHI

3 | IloaroroBka K MPOMEKYTOYHON aTTECTAIUH.

4 | [loarotoBKa K TeKyIIeMy KOHTPOJIO.

5. Ilepeuenp wu3NaHMM, KOTOpPHIE PEKOMEHAYETCS UCIIOIb30BaTh TMIPHU
OCBOCHHH JTUCIUTLTUHBI (MOIYJIs).

Ne
y bubnuorpaduueckoe onucanue Mecro nocryna
/1
1 | Yopasnenue npoexramu A.T. 3y6 https://urait.ru/viewer/upravlenie-proektami-
Yueonuk M.: 31aTeibecTBO 469084+#page/2

FOpaiir, 422 c.- ISBN 978-5-534-
00725-1, 2021

2 JlorucTuka: TeOpHs U MpaKTUKa www.biblio-online.ru/book/24F37962-COCE-4A4E-
npoextupoBanus. 0. M. Hepym, C. | BDBF-E466474D6175

A. ITanos, A. 0. Hepym. YuebHuk




M.: UzparensctBo KOpaiir, 422 c. -
ISBN 978-5-534-13563-3 , 2019
3 | Yopasnenue puckamu A. B. https://urait.ru/book/upravlenie-riskami-489580

Boponnosckuii Yueoauk M.:
W3narensctBo KOpaiir, 485 c. -
ISBN 978-5-534-12206-0 , 2022
4 | YipasiieHue IpoeKTaMu https://znanium.com/catalog/document?id=368734
Tuxomuposa O.I'. YuebHoe
nmocooue M.: UHDPA-M, 273 c. -
ISBN: 978-5-16-011601-3 , 2021
5 | Yopaenenue npoektamu A. U. https://urait.ru/book/upravlenie-proektami-468486
banamos, E. M. Porora, M. B.
Tuxonona, E. A. TkaueHko; o,
o6ur. pex. E. M. PoroBoii. Yuebnuk
M.: UznarensctBo KOpaiir, 383 c. -
ISBN 978-5-534-00436-6 , 2022

6 | YopaBneHue npoeKTaMu B https://www.logistics-
noructuke U.®. Pyako YueGHoe gr.com/index.php?option=com_content&id=11174&c-
noco6ue CII6.: Usn-so CIIGIYDD, | 72&Itemid=99
83 c., 2011

6. IlepeueHb COBpPEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
I/IH(i)OpMaIII/IOHHBIX CIIPpAaBOYHBIX CHUCTCM, KOTOPBIC MOT'YT HCIIOJIIB30BATHLCA IIPpU
OCBOCHHMH JTUCLUILTUHBI (MOIYJIs).

http://www.biblio-online.ru/
http://www.microsoft.com/projecthttp://library.miit.ru/search.php
http://www..sovnet/ru

7. IlepeueHb  JUIEH3UOHHOTO U  CBOOOJHO  PACHPOCTPAHIEMOTO
MpOrpaMMHOTO OOECIICUYeHHsSI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOTO JIJIs1 OCBOCHHUSI TUCIUTIIIUHBI (MOIYJIs).

Jns mpoBeneHUs 3aHATHUH 10 AUCHMIUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office

8. Omnmcanne MaTepHaTbHO-TEXHHUECKOH 0a3bl, HEOOXOAUMOW  JIs
OCYILIECTBJICHUSI 00pa30BaTEILHOIO Mpoliecca Mo JUCHUILUIHHE (MOIYIIIO).

Aynutopus JUis TPOBENEHUS 3aHATUNA MO JUCUUIUIMHE JOJDKHA OBIThH
OCHAILIEHa JJOCKOM, MpoeKkTopoM, 3kpaHoM U [IK mnu HoyTOyKOM.

9. ®opma NpOMEKYTOUYHOM aTTECTALIUM:



3ader B 9 cemectpe.

10. OueHouHble MaTEpHUAIIBI.

OueHOYHbIE MaTepUalIbl, IPUMEHSIEMBIE MPU MPOBEICHUN MPOMEKYTOUHON
aTTecTalluM, pa3paldaThIBAIOTCA B COOTBETCTBUU C JIOKAJIbHBIM HOPMaTHUBHBIM
aktom PYT (MUNT).
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