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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

OCHOBHOM LEIbI0 H3Y4YEHHS] y4yeOHOW JUCHUIUIMHBI «YTIpaBJICHHE
IIPOEKTAMU B CTPOUTENBCTBE» SBIAETCS MOATOTOBKA CHELUAIUCTOB 10
OpraHM3allHA CTPOUTEIBHOIO MPOU3BOACTBA, IOHUMAIOIINX OCHOBHBIC IPULINIIBI
YOPaBICHUS MPOEKTAMU WM YMEKIIMX HUX IPUMEHATh IPU NPOEKTHUPOBAHUH,
CTPOUTENBCTBE M OKCIUIyaTalldd CTPOMUTEIbHBIX OO0BEKTOB. JlMcuHMILIMHA
OpelHa3HaYeHa JUIsl  IOJNY4YeHUs 3HAHMW U1 PEIIEHUs  CIEIYIOLIUX
npo¢ecCUOHATBHBIX 3a7a4 (B COOTBETCTBUU C BUIAMU JIEATEIBHOCTH):

- U3yYUTh OCHOBHBIE IIPUHIUIIBI COBPEMEHHOI'O CTPOUTEIIBCTBA;

- IO3HAKOMMTBH C IPULMIIAMU TOHUMAHHUSI IPOEKTa KAK LEJI0TO;

- U3Y4YUTh METOJbl, (JOPMBI M CPEACTBA OpPraHU3allMM CTPOUTEIHCTBA U
PEKOHCTPYKLMU NPEANPUATUN, 3TAHUN U COOPYKEHUU;

- TO3HaKOMUTb C MHOIOBapUaHTHOCTBIO M  KPHUTEPUEB  BbIOOpA
OpPraHU3aLMOHHO-TEXHOJIOTNYECKUX PELICHUN;

- [IO3HAKOMMTB C CUCTEMOM IUIAHUPOBAHUSA U YIIPABJICHUS B CTPOUTEIILCTBE.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHSI 0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOTYIIIO):

OIIK-4 - CpoocobeH UCHONAB30BaTh M pa3pabaTbiBaTh MPOEKTHYIO,
pacropsiIuTENbHYI0 JIOKYMEHTAIlMI0, a TakKe Y4yacTBOBaTh B pa3pabOTKe
HOPMATHBHBIX MPABOBBIX aKTOB B 00JIACTH CTPOMTEILHON OTPACTH W YKUIJIHIITHO-
KOMMYHaJIbHOTO XO35MCTBA;

OIIK-7 - CpoocobeH ympaBisTh OpraHu3alMeil, OCYIIECTBISIONMEH
NeSITeIbHOCTh B CTPOUTENBHONW OTpaciu U cdepe KUIUIIHO-KOMMYHAJIHLHOTO
XO35MCTBA, OPTraHU30BBIBATH W ONTUMHU3HPOBATH €€ TMPOU3BOJICTBEHHYIO
NeSATETHHOCTD;

YK-2 - CnocobeH ympaBisaTh MPOEKTOM Ha BCEX ATamax ero »XU3HEHHOTO
ITUKIIA;

YK-3 - Cnocobern opranm3oBaTh W PYKOBOJIWUTH pabOTONH KOMaH/IbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETUIO JJIsl JJOCTHXKEHUS MOCTABICHHOM IIEIIH.

OO0yueHnue 1Mo qUCIUIUTHHE (MOJTYIIIO) TPEIoIaraeT, 4To 1Mo ero pe3yabTaTaM
oOyyaromuiicst Oyer:

3HaTh:
OIIK-4.1 BeiObop aeicTByrOIIel HOPMATUBHO- NMPABOBOM JOKYMEHTAIUH,
peraaMeHTHpYIolIen MpodeccuoHabHYIO AESITEIbHOCTb.



OIIK-4.2 Bei6op HOpMaTHUBHO-TEXHUYECKON MH(pOpMAIUH AJisi pa3paboTKu
IPOEKTHOM, PacTIOpsIIUTENbHON JOKYMEHTALIUH.

OIIK-7.1 IlnanupoBaHme U  oOpraHumszanus pabOTbl  CTPYKTYPHBIX
HOoJpa3AesieHUi OpraHu3alnu AJis JOCTHXKEHUS ITOCTABJIEHHOM LIETH.

OIIK-7.2 YnpaieHue mpoieccoM MPOU3BOJICTBA U KOHTPOJIb BHIIIOJHEHUS
MTOCTAaBJIECHHBIX 3a/1a4.

VYK-2.1 ®opmynupyer Ha OCHOBE MOCTABIECHHON MPOOJEMbI NPOEKTHYIO
3aja4y ¥ croco0 ee perieHusl Yepe3 pearn3aliio IPOeKTHOTO YIIPaBICHUSI.

VK-2.2 PazpalaTeiBaeT KOHIENIMIO IPOEKTa B paMKax OOO3HAUEHHOU
npoOsieMbl:  (GopMmynaMpyer 1enb, 3aJaud, OOOCHOBBIBAET aAKTYyaJbHOCTD,
3HaYUMOCTb, O’KUJAEMBIE PE3YJIbTAThl U BO3MOXHbBIE CEPbl UX TPUMEHEHUS.

Ymersb:

OIIK-4.3 [IlogrotoBka u oOQOpMJIEHHME MNPOEKTOB HOPMATHUBHBIX M
pacnopsaIMTENbHBIX TOKYMEHTOB B COOTBETCTBUU C JECUCTBYIOIIMMH HOPMaMH U
MpaBUJIaMHu.

OIIK-4.4 Pa3pabotka u oopMiaeHHE TPOCKTHON JOKYMEHTAIIMU B 00JacTH
CTPOUTEIBHOW OTPACIN U KUIUIIHO-KOMMYHAJIBHOTO XO3SIIICTBA B COOTBETCTBUU
JNEHUCTBYIOLIIUMU HOPMaMH.

OIIK-7.3 Opranuzanusi yrpaBlieHHs, OOECIeUuBaroNias KOOPAUHAIUIO U
pPEryJIupOBaHUE JEATEIBHOCTH MNPEAUpHUITHS (YYaCTHHUKOB CTPOUTEIBHOIO
MIPOU3BOJ/ICTBA).

OIIK-7.4 Pa3paboTka MOJOXEHUH OPraHu3alMOHHO-TIOATOTOBUTEIbHBIX
MEPONPUATUIA U CIMOCOOOB MX peau3alliid B OpPraHU3alMd OCYILECTBISIOLICH
JESTeIbHOCTh B CTPOUTEIBHOM OTpaciu U cdepe KWINIHO-KOMMYHAJIbHOTO
XO3SIMCTBA.

VYK-2.3 PazpabarpiBaeT IjiaH peajiM3alliu MPOEKTa C YYETOM BO3MOXKHBIX
PUCKOB peajiu3allii U BO3MOXKHOCTEH MX YyCTpaHEHHUS, IUIAHUPYET HEOOXOAUMbIE
pECYpChI, B TOM YHUCJIE C YYETOM UX 3aMEHIEMOCTH.

VK-2.4 OcymecTtBiasieT MOHUTOPHHI XOJa peaju3aluy  IPOEKTa,
KOPPEKTUPYET OTKJIOHEHHUS, BHOCHUT JOIOJHMUTENIBHBIE WM3MEHEHHsS B IUIAH
peanu3anuy NpoeKTa, yTOUHSAET 30Hbl OTBETCTBEHHOCTH YYACTHUKOB IIPOEKTA.

Baaners:

OIIK-4.5 KoHTpoJib COOTBETCTBHUSI TPOEKTHON TOKYMEHTAIIUH HOPMATUBHBIM
TpeOOBAHUSIM.

OIIK-7.5 Pa3paboTka U NpUMEHEHHUE METOAOB OpPraHMU3allMU U YIPaBICHUS
POU3BOJICTBOM CBSI3AHHBIX C OLICHKON MPOJYKTUBHOCTH HOBBIX PEHICHHH IO
pa3paboTKe ¥ MPOU3BOACTBY MEPCIEKTUBHBIX TPOEKTOB.



VYK-2.5 Ilpennaraer npoueaypbl 1 MEXaHU3Mbl OLICHKH KauecTBa MPOEKTa,
UHQPACTPYKTYPHBIEC YCIOBUS 1151

3. O6beM AUCIUTLIUHBI (MOIYJIs).
3.1. O0mas TpyA0eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmast TpyJIOEMKOCTh AMCIHUIUIMHBI (MOJyJisi) coctaBisieT 4 3.e. (144
aKaJeMHYeCKuX Jaca(oB).

3.2. OOwvem mucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss ¢ MEJaroTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

. KonugectBo yacos
Tun yaeOHbIX 3aHATHI

Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B ToMm gncne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THIIA 16 16

3.3. O0beM auCHMIUIMHBL (MOAYJsl) B (opMe CaMOCTOATENIbHOU pPabOThI
oOydaroruxcsi, a Takke B (opmMe KOHTAKTHOM paboOThl OOydYarOMIMXCA C
nearoruaeckKuMu pabOTHUKAMU U (W) JTUIAMU, TIPUBJICKAEMBIMH K peaTu3aiiiu
oOpa3oBaTeNnpHON TpOrpaMMbl HAa HWHBIX YCJIOBUSX, TP MPOBEICHUU
MIPOMEKYTOUHOM aTTecTalu coctapiisier 112 akagemuyeckux vaca (0B).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATIbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4e€HHH, 00bEeM NUCIUILIMHBI (MOIYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAAroruuecCKUMU paOOTHUKaMU U (WJIH)
JUIAMH, TIPUBIIEKAEMBIMH K peaiM3aIiiu 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TP MPOBEACHUHU MPOMEKYTOUYHOM aTTeCTallUU.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JISKIIUOHHOTO THUIIA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

/1
1 |Lenu, 3agaum u cTpyKTypa Kypca. Monens ynpasieHnus npoekramu. OObEeKThI
ynpasierusi. OcHOBHbIE OHATHS Y1
2 |Ucroxu YII. Drtamel pa3Butud. YHpaBieHUE MPOSKTaMH 3a pyOekoM. YTpaBieHHe
npoektamu B Poccun
YyacTHUKM MpoeKTa. YIpaBisiomuid npoekToM. OpraHu3alMOHHbIE CTPYKTYPBI POEKTa
[TonsiTre 1 Ha3HAYCHHE WH()OPMAIMOHHBIX TEXHOJIOTHH B mpoekTe. [IporpamMMHbie
Cpe/cTBa JIJIsl YIPABJICHUS IPOESKTaAMHU
5 |OyHKIMOHAJIbHBIE 001aCTH yIpaBiIeHUANpOeKTaMu. MicTopus U TEHAEHIUU Pa3BUTHS B
yIpaBICHUH MPOSKTOM. 3aKIIOUUTEIbHBIC TIOJIOKEHUS YIIPABICHUS TPOCKTAMHU.
D¢ hEeKTUBHOCTH YIPaBICHUS MPOSKTAMHU
4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
[IpakTrueckue 3aHATHS
Ne
i Temaruka NpakTUYECKUX 3aHATHI/KPATKOE COJIep:KaHue
1 |duarnoctuxa mpoekta. AHanu3 ¢akTopoB ycrexa. Kputnueckue Gakropsl ycrnexa
MPOEKTa
2 |Pa3paboTka opraHM3alMOHHON CTPYKTYPHI IPOEKTa. BhIMoIHEeHHE poLeyphl
pa3paboTKu CTPYKTYPHI MPOEKTA.
3 |[Inan neiicTBuil MeHemKepa MPOEKTa: IUIAHUPOBAHKE, OpraHU3aIUs U IOCTAaHOBKA
KOHTPOJIS TTPOCKTA.
4  |IlpunHsTHE pellIeHUs O 3aIlycKe MpoeKkTa. Pa3paboTka MaTpHUIlbl OTBETCTBEHHOCTH
MPOEKTa
Coznanue (pa3zpaboTka) miuaHa npoekta. [ImanupoBaHue npoexTa.
Co3aHne TEXHOIOTMYECKOM YacTh MPOEKTa.
7 |Co3manue KaJIeHJapHOTO TIaHa MPOeKTa. PacyeT KajaeHaapHOro MIaHa pa3IndHbIMU
METO/IaMH.
8 |OnTuMu3anys IIaHa mpoeKTa.
9 |Pa3pabotka 6u3Hec-TU1aHa mpoekTa. OneHka 3arpar npoekra. Pazpabotka 6romxkera
MIPOEKTA.
4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.
No
Bun camocrositensHoi paboTh
/1
1

ITocTanoBka Leneit u 3a1a4 U3y4eHUs TaHHOTO Kypca.
Ucrounuku [1], [2], [3].
KypcoBoe npoektupoBanue




/ Bun camocrosTensHO#M paboThI
/1

KakoBa poJsib pyKOBOAUTEINS IPOEKTa B BEIPAOOTKE M OCYILECTBICHUH CTpaTeruu ynpasieHus? [Ipumep
BBIPAOOTKH U peaH3allii CTPATETUH.

HUcrounuku [1], [2], [3].

Kypcosoe npoextupoBanue

Omnmcats npoLeAypy moadopa KagpoB U yIpaBlieHHe epcoHANIOM. PaboTy ¢ KaapoBBIM pe3epBOM.
CrpyKTypHpOBaHHE HCIOIHUTEICH

HWcrounuku [1], [2], [3].

KypcoBoe npoektupoBanue

Br160p nHGOPMAMOHHOM CUCTEMBI YIIPABICHUS IPOSKTOM. METOAbl, KPUTEPHH, ONIMCAHUE TEXHOJIOTHH.
[Tpumepb! HHPOPMALMOHHBIX CHCTEM.

Wctounuku [1], [2], [3].

KypcoBoe npoextupoBanue

TumoBsle cucTeMbl TOKa3aTenel 3 (HEeKTHBHOCTH pean3alii IPOeKTOB. Pob pyKoBOIUTENS MIPOSKTA B
BEIpPAOOTKE U OCYIIECTBIICHUU CTPATETHH YIIPABICHU. XapaKTePUCTHKA KIIaCCH()UKAIIIHN THIIOB
YIpaBJICHUS IPOEKTOM B 3aBUCHMOCTH OT CTUMYJIHPYIOIINX Mep 3aKa3umKa.

Wctounuku [1], [2], [3]-

KypcoBoe npoextupoBanue

Breinmonnenue KypCOBOTI'O ITPOCKTA.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALIMH.

[ToaroroBka Kk TEKymeMmy KOHTPOJIIO.

4.4. IlpuMepHBbIN NEPEUEHb TEM KYPCOBBIX POEKTOB

1. AHanu3 pecypcoB U CPENICTB pean3aliy NPOEKTOB CTPOUTENBCTBA KUIIBIX
1 OOIIIECTBEHHBIX 3/1aHUM B T. MOCKBa.

2. AHanu3 pecypcoB U CPEACTB pealin3aluy NPOEKTOB CTPOUTEIBCTBA KUJITBIX
U OOIIECTBEHHBIX 31aHui B T. HoBopoccuiick.

3. AHanu3 pecypcoB U CPEJICTB pean3aiuy IPOEKTOB CTPOUTEIHCTBA KUIIBIX
1 OOIIIECTBEHHBIX 3/1aHui B T. Y a.

4. AHanu3 pecypcoB U CPEACTB PeaIn3alliy MPOEKTOB CTPOUTEIBCTBA KUIIBIX
u 00I1IeCTBEHHBIX 371aHuii B T. HoBoCcHOuUpCK.

5. Pa3paboTarh OpraHu3allMOHHYIO CTPYKTYPY HpPH YNPaBICHUU MPOEKTOM
CTPOUTENBCTBA KUIOTO MUKpopaiioHa B OAMHIOBO Ha 250 ThIC. JKUTENEH.

6. Pazpabotarh OpraHU3aIMOHHYIO CTPYKTYPY MPH YNPABICHUU TPOESKTOM
CTPOUTENBCTBA KUIIOTO MUKpopaiioHa B Meituiiax Ha 300 ThIC. )KUTENEH.

7. Peasm3anus npoeKTa 3aCTPOUKHA MUKPOPAMOHOB B I'. MOCKBE Ha OCHOBE
KOHKYypca (TOpProB).



8. Peanuzauusa mpoekTa 3acTpOMKM MHUKpOpailoHOB B I. HoBopoccuiick Ha
OCHOBE KOHKYypca (TOPIoB).

9. Peanuzanusi mpoekTa 3acTpOMKM MHUKPOpPaloOHOB B I. Yda Ha OCHOBE
KOHKYypca (TOProB).

10. Peanu3zanust npoekTa 3acTpoiku MUKpopaiioHOB B I'. HoBocmOMpck Ha
OCHOBE KOHKYypca (TOPIoB).

5. IlepeueHp wu3IaHMM, KOTOpPbIE PEKOMEHAYETCS HCIOJIb30BaTh IIPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

;\/{; bubaunorpaduueckoe onucanue MecTo aoctymna

1 Ympasienre nHHOBaMOHHBIMU TTpoekTtamu B.JI. [Tomos, HTB ($6); HTB (u3.2);
H.J. Kpemnes, B.C. Kosmos u ap.; M. : UH®PA-M, 2019 HTB (y6.6

2 DKoHOMHUYECKasl orieHKa nHBecTHimid B.A. [TomcopuH; HTB ($6.); HTB (u3.2)
MUUT. Kad. "DxoHomuKa 1 ynpaBieHUe Ha TpaHcnopTe"
MUUT, 2019

1 Pa3paboTka kaleHaapHbIX TIAHOB cTpouTeabcTBa OTACHbHBIX | HTB (yu.1); HTB (§06.);
3manuii u coopyxennii A.IO. I'ycepa, JLM. Ctpy6uosa, U.M. | HTb (u3.1); HTb (u3.2)
bensesa, E.Il. Maszos; MUUT. Ka¢. "Ctpoutenbubie
Martepuaisl U TexHojorun" MUNT, 1996

6. IlepedeHp COBpeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WHGOPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJB30BaThCSA IPH
OCBOCHUU JUCUUIUIUHBI (MOIYJIA).

1. http://library.miit.ru/ — snekTpoHHO-OMOIMOTEUHas cucTeMa HaydHo-
TexHu4eckou onbmmoreku MUNT.

2. https://ibooks.ru — sanekTpoHHO-OMOIMOTEUHAS CHCTEMA

3. https://e.lanbook.com/ — DnekTpoHHO-OMOIMOTEYHAS CUCTEMA

4. https://elibrary.ru — snexTpoHHas HayyHasi OMOIHOTEKA.

5. https://lwww.book.ru/ — snekTpoHHO-OMONIHMOTEYHAss CHCTEMa OT
paBoo0JIaIaTess

7. llepedyeHb JNHIICH3UOHHOTO W  CBOOOJHO  PACHPOCTPAHSIEMOTO
MPOTrPaMMHOTO OOEeCredeHusi, B TOM YHCJIE OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOMMOTO JIJIs1 OCBOCHHMSI TIUCIIUTTUHBI (MOYJIs).

Jns mnpoBeneHus 3aHATUM HeoOXoAMMa CTAHAAPTHBIM MPOTPAMMHBIN
komruiekc Microsoft Office, Microsoft project demo Bepcusi.



8. Omnucanne MaTepuagbHO-TEXHUYECKOW 0aspl, HEOoOXOmuMOW st
OCYIIIECTBICHUS 00pa30BaTEIBLHOTO MPOIlecca Mo AUCIUILIINHE (MOJIYIIIO).

Jns mpoBeneHUs ayJUTOPHBIX 3aHITUH MU CaMOCTOSITEILHOM palOThI
TpedyeTcs:

1. Cnenuanu3upoBaHHas JIEKIIMOHHAS Ay JUTOPHUS C JOCKOI.

2. Coeunanu3upoBaHHAs ayAUTOpPUsS JUIA NPOBEACHUS MPAKTUYECKHUX
3aHATHHN C JOCKOM.

3. Jns mnpoBeleHUss 3aHATHH HEOOXOIMMBI ayJIUTOPUM, OCHAIICHHBIC
MeOeNbl0, COOTBETCTBYIOIIEH MPENBABISAEMBbIM CAHUTAPHO-TUTHUEHUYECKUM
TpeOOBAHUSIM.

4. JIns mpoBeeHUs CaMOCTOSITENIbHBIX pad0T HEOOXOJAMM KOMIIBIOTEPHBIM
KJIacC € JOCTYIOM K JJIEKTPOHHO-OMOJMOTEYHBIM CHUCTEMaM W AJIEKTPOHHON
o0Opa30BaTesIbHON cpesie OpraHu3alum.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3auer B 3 cemecTpe.
Kypcosoii mpoexT B 3 cemecTpe.

10. OneHouHBIC MaTEpHUAIBI.

OLeHOYHbIE MATEPHUAIIBI, TPUMEHSIEMBIE TIPU MPOBEICHUMN ITPOMEKYTOUHOU

aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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