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1. OGuue cBeneHust 0 TUCIUIUIMHE (MOAYIE).

[enu quCHMIIIMHBL

dopmupoBaHue y O0OYYaIOIIMXCS CHCTEMHBIX 3HAHUM W MPAKTUYECKUX
HABBIKOB B 00JIACTH yMpaBlIEHUS MPOEKTaMH, aJalTUPOBAHHBIX K creuuduke
BBICOKOCKOPOCTHOT'O MarucTpaibHOro Tpancnopra (BCM).

OcBoeHME METOAMK IUIAHMPOBAHMSI, OPraHU3allM{, KOHTPOJSI M OLIEHKU
3¢ (HEKTUBHOCTH MPOEKTOB, CBSI3aHHBIX C pa3BUTHEM U 3KcIutyarauueid BCM.

[TonroroBka cnenuagicToOB, CIOCOOHBIX A((HEKTUBHO YIPABIISATH pECYypCaMH,
pUCKaMU M KOMaHJOW MPOEKTa Ul YCHEIIHOW pealn3allid WHHOBAIIMOHHBIX U
uH(PaCTPYKTYpHBIX MpoekToB Ha BCM.

3ajauu AUCIUIUIAHBI

WN3ydeHne MNOHATHUH, KaTErOpul M KIKYEBBIX MPOLECCOB YIIPABICHUS
IIPOEKTaMHM C Y4€TOM 0COOEHHOCTEH MpoekToB B chepe BCM.

OcBoeHHE METOJIOB pa3pabOTKH KOHLEMNIMM MPOEKTa, (HOPMYJINPOBAHUS
LeJIe, 3a/1a4 U OKUAAEMBIX PE3YJbTAaTOB C YUETOM aKTYaJbHOCTH U 3HAUMMOCTH
it BCM.

dopmupoBaHUE HABBIKOB COCTaBIICHUS IUTaH-Tpa(UKOB, OIOKETHPOBAHUS,
YIpaBIEHUS pecypcaMu U KOHTPOJIS BBIMOJTHEHUS MTPOSKTHBIX 3a/1a4.

W3ydyeHne METOMOB yHpaBlIEHUS PUCKAMH W KOH(JIUKTAMH B TPOEKTHOM
JESITEIbHOCTH, a TAKKE CITIOCOO0B KOOPAWHAIIMHN PAOOTHI KOMaHbI IIPOEKTA.

[TpuoOpereHne MNpaKkTUYECKMX YMEHHUH TIO OLIEHKE HSKOHOMUYECKOU
3¢ (HEKTUBHOCTH MPOEKTOB U BHEIPEHUIO PE3YJIbTATOB B MPAKTUKY IKCIUTyaTalluH
u pa3zputusi BCM.

2. Ilnanupyemblie pe3ynbTaTbl 00Y4EHUs N0 JUCHUILIMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX Ppe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmbl (KOMIIETEHIINIM) B PE3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-5 - CnocobeH wuCHoiab30BaTh COBPEMEHHbIE HUH(POPMAIMOHHBIE U
ABTOMATU3HPOBAHHBIE CHUCTEMBbI I TMOBBIIIEHUS A()PEKTUBHOCTH PadOTHI
NaCCAKUPCKOTO KOMILIEKCA B yCI0BUAX pa3Butus BCM.

OOy4eHwme 1Mo JUCIHUILTHHE (MOYJTIO) TIPEIIToJIaraeT, 94To M0 €ro pe3yIbTaTaM
oOydaromuiics: Oyaer:

3HATD:
OOmue METONOJOTUM W TPOLECCHhl YNPABICHUS MNPOCKTAMU, BKIHOYAs
WHUIIMAIUIO, TUIAHUPOBAHUE, UCIIOJTHEHUE, MOHUTOPUHT, KOHTPOJb U 3aKpbITHE



MIPOEKTOB, aIAITUPOBAHHBIC K CHENU(UKE BHICOKOCKOPOCTHOTO MAarnuCTPajgbHOTO
TpaHCIopTa.

YMmern:

[ImanupoBaTh W OPraHU30BBIBATH MPOCKTHYIO JESITEIBHOCTh C YUYETOM
crenu(UKd  BBICOKOCKOPOCTHOTO  MAaruCTpajlbHOTO  TPAHCIOPTAa,  BKIIFOYAS
MMOCTAHOBKY II€JIeH, paclpejieicHue pEeCypcoB M COCTaBlieHHWE TpaduKoB
BBITNIOJIHEHUS 3a7a4.

Baagers:

3HaHUSMU BHUAOB Mojelied (UHAHCHUPOBAHUS U KIIIOYEBBIX IPHUHIIUIIOB
NPOSKTUPOBAHUSA, CTPOUTEIBCTBA M  DKCIUTyaTalldd  BBICOKOCKOPOCTHOTO
MarucTpaibHoro Tpancrnopta (BCM).

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIMHBI (Monaynsi) coctaBisier 4 3.e. (144
aKaJeMHYEeCKUX Jaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldoThI
oOydarommxcss ¢ MEJarorMYeCKUMH  padOTHUKaAMU U (WIM)  JIHIAMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHONU MPOTPpaMMbI Ha MHBIX YCIOBUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KonmuectBo yacos
Tun yaeOHBIX 3aHITHI Beero Cemectp
Nel | Ne2
KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 40 24 16
B Tom umncne:
3aHsATHS JIEKIIMOHHOTO TUIIA 16 8 8
3aHATHS CEMUHAPCKOTO THIIA 24 16 8

3.3. O6beM auCHUIUIMHBI (MOIYJisi) B (OpME CaMOCTOSITENIbHOW pabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OOydYAIOUIUXCS C
NeAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMH, TIPUBIIEKAEMBIMH K peaTH3aIiu
o0pa3oBaTeNbHOM MpOTpaMMbl HAa HWHBIX yCIOBHUSX, TPU TPOBEIACHUU
IPOMEKYTOUHOM aTTectauu cocrapisier 104 akagemuyeckux vyaca (0B).

3.4. Ilpu 00y4yeHnu o HHANBUAYAIBHOMY Y4€OHOMY IIJIaHY, B TOM YHCIIE IIPH
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUTUIHHBI (MOIYIISI) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takke B (hopme
KOHTaKTHOM pabOThl 00yYarolUXCsl ¢ NMEAArorHuecKuMu pabOTHUKaMHU U (WIIH)




JUIAMH, TIPUBJIEKaEMbIMH K peaiu3alii 00pa30BaTeIbHON MPOrpaMMbl Ha WHBIX
YCIIOBUAX, IIPYU MPOBEICHUHU IIPOMEKYTOYHON aTTECTALIUM.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIsA).

4.1. 3agATHS JIEKIIMOHHOI'O TUIIA.

/ Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 ynpaBHeHI/Ie IMPOCKTaMM B CUCTEMEC MCHC[PKMCHTA.
OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIE B JICKI[HH:

- [IpoekT: copeprkaHue MOHATHUS.

- ComeprkaHue U Ha3HAUCHHE YIPABICHUS IPOCKTAMHU U IPU3HAKU.

2 |OCHOBBI yIpaBIEHHS JOTHCTUIECKUMHU TPOCKTAMHU.
OCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMBbIE B JICKIIHH:

- Konnenuus ynpaBneHust MpOEKTaMH B JIOTHCTHKE.

- OYHKIMN YIPaBICHUS IPOCKTOM.

- CTpyKTypa IpoeKTa.

3 JlorucTuueckas cucreMa Kak 00beKT IMPOCKTUPOBAHMA.
OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIC B JICKIHH:

- CucTeMHBIH OAX0 K MTPOSKTUPOBAHUIO JTOTUCTHYECKONH CHCTEMBI.
- Jloructuueckas cucrema: CoJepKaHue, Ha3HaYEeHUE, CBOMCTBA.

4 DKuzHeHHBIN HUKI TTpoekTa. OCHOBHBIEC (Pa3bl MPOEKTA.
OCHOBHEBIE BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- CTaI[I/II/I JKU3HCHHOT'O IIUKJIa ITPOCKTA.

- OcOOEHHOCTH YKU3HEHHOT'O HUKJIa TIPOCKTA.

- KaCKa)Z[HaSI MOJECJIb ) KU3HECHHOI'O IUKJIA MPOCKTA.

- CriupanbsHast Mozienb. IHKpeMeHTHas! MOJIeTb.

- HpI/IHI_II/IHI)I JKU3HCHHOT'O IUKJIa ITPOCKTA.

5 Pa3pa60TI<a KOHICIIIHHU JIOTUCTUYCCKOI'O IIPOCKTA. 9Kcnemea JJOTUCTHYCCKOTO

IIPOEKTA.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIIHH:

- [IpoexT: comepxkanue NOHATHS U IPU3HAKH.

- DKcIepTH3a JIOTHCTHYECKOTO MPOEKTa.

- Onenka 3((peKTHBHOCTH JIOTHCTHYECKOTO MPOEKTA.

6 ynpaBHCHI/Ie pecypcaMu JOTUCTUYICCKOTO ITPOCKTA.
OCHOBHBIE BOTIPOCHI, pPACCMATPUBACMBIC B JICKIIHH:

- MarepuanbHO-TEXHHIECKOE 00eCIeYeHHE TPOSKTA.

- [loHsATHE MHBECTULIMOHHOTO IIPOCKTA.

7 |®uHaHCOBOE OOecreueHue NPOeKTa.
OCHOBHEIE BOIPOCHI, paCCMATPUBACMBbIC B JICKIIUU:

- YnpasneHne nHpopMannei 1 KOMMYHHUKAIIUSIMH ITPOEKTA.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS



TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

1 |II3Nel

B PE3YIbTATC BBINIOJIHCHUSA HpaKTH‘IeCKOﬁ pa6OTI)I, CTYACHT NOJY4aCT HABbIK MMPOBCACHUA Knaccwbnxaunn
IMMPOCKTOB; OMNPCACIICHNA YIaCTHUKOB IIPOCKTA.

2 |II3Ne2

B PE3YIbTATC BBINIOJTHCHUSA HpaKTH‘IeCKOﬁ pa6OTI)I, CTYACHT YUUTCSA OCHOBAM YIIPaBJICHUA

JIOTHCTUYECKAMHU TIPOEKTaMH; CTPYKTYPH3ALNH IIPOEKTA 110 00BEKTaM YIPaBICHUS.
3 [II3Ne3

B pesynbTate BBIOTHEHHUS HPAKTHIECKONH pabOTHI, CTYJCHT MOIYYacT HABBIK Pa3paOOTKH KOHIIETILIUH
JIOTUCTUYECKOTO MPOEKTA; TIOCTPOCHNUS JIepeBa Iieiel; pa3paboTKH yCTaBa MPOCKTA.

4 [I13Ned

B PE3YIbTATC BBINIOJIHCHUSA HpaKTH‘IeCKOﬁ pa6OTI)I, CTYACHT NOJY4a€T HABBIK MO CTPYKTYpU3aALUN

MPOEKTa: MOCTPOCHHE JiepeBa padoT, CTOMMOCTH, PEIICHNH, PecypcoB, MaTPHLbI OTBETCTBEHHOCTH.
5 [II3NeS

B pesynbTaTe BBIIOTHEHHUS IPAKTHIECKON pabOTHI, CTYAEHT IOIyYaeT HABBIK OLEHKH P (PEKTUBHOCTH

JJIOTUCTHUYECCKOI'O HpOGKTa.
6 |TI3Ne6

B PEIYIbTATC BBINIOJIHCHUSA HpaKTI/I‘IeCKOﬁ pa60TI)I, CTYACHT NOJY4a€T HAaBbIK MMOCTPOCHUSA CETEBBIX

MOﬂeHeﬁ nu I[I/IanaMM HpeZLIlIeCTBOBaHI/IH B JIOTUCTHUYCCKOM HpoeKTe.
7 ([II3Ne7

B pesynbTaTe BHIMONHEHHS IPAKTUYECKOI paboThl, CTYJCHT MOIy4aeT HAaBbIK 110 pacueTy CETEBOro

rpaduka METOJIOM KPUTHYECKOTO ITyTH; pacdeTy ceteBoro rpaduka merogom PERT.

4.3. CamocrosiTenbHas paboTa 00y4YaromuXCs.

Bunx camocrostensHOM paboThI

1 I/I3yquI/Ie JICKOHMOHHOI'O MaTepuraia

2 |IloarotoBka K MpOMEKYTOUHOMY KOHTPOITO

3 | IloaroroBka K MpOMEXYTOYHOH aTTeCTaLlUH.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIB30BaTh IIPH
OCBOCHHH JTUCUUTIITUHBI (MOTYJIS).

Ne

0 /; bubnuorpagpuueckoe onucanue Mecro nocryna

1 | Ynpasienue npoekramu A.T. 3y0 https://urait.ru/viewer/upravlenie-proektami-
Vuebuuk M.: U3narenscTBo 469084#page/2

FOpaiir, 422 c.- ISBN 978-5-534-
00725-1, 2021

2 | JloructHka: TeOpHs U MIPAKTHKA www.biblio-online.ru/book/24F37962-COCE-4A4E-
npoextuposanus. 0. M. Hepym, C. | BDBF-E466474D6175

A. TTanos, A. 0. Hepym. YueOnuk
M.: UznarensctBo FOpaiit, 422 c. -
ISBN 978-5-534-13563-3 , 2019




3 | Ynopasnenue puckamu A. B. https://urait.ru/book/upravlenie-riskami-489580
Boponnosckuii YueOuuk M.:
W3narensctBo KOpaiir, 485 c. -
ISBN 978-5-534-12206-0 , 2022
4 | YopaBieHue npoeKTaMu https://znanium.com/catalog/document?id=368734
Tuxomuposa O.I'. YuebHoe
nocobue M.: UIHDPA-M, 273 c. -
ISBN: 978-5-16-011601-3 , 2021
5 | Yopasnenue npoekramu A. 1. https://urait.ru/book/upravlenie-proektami-468486
bamamog, E. M. Porora, M. B.
Tuxonona, E. A. TkaueHko; o

o6mr. pen. E. M. PoroBoii. YueOHuk
M.: U3narensctBo FOpaiir, 383 c. -
ISBN 978-5-534-00436-6 , 2022

6 | YopaBneHue npoekTaMu B https://www.logistics-
noructuxe U.®. Pyako Yue6Hoe gr.com/index.php?option=com_content&id=11174&c-
noco6ue CII6.: Usn-go CIIGIYD®, | 72&ltemid=99
83 c.,2011

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJB30BAThCS IPU
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

http://library.miit.ru/ - snekTpoHHO-OMOMMOTEYHAass cucTeMa HaydHo-
TexHu4eckoit oubnmoreku MUNUT

http://rzd.ru/ - caiir OAO «PX/I».

http://elibrary.ru/ - nHayuHo-37eKTpOHHAs OMOIHOTEKA

ITouckoseie cuctemol : YANDEX, GOOGLE, MAIL

7. llepedyeHb  JMUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIo
IpPOrpaMMHOr0 00€creyeHus, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHUSI TIUCIUTUTUHBI (MOYJIs).

Jns mpoBeieHUs 3aHATUN MO JUCHUILUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office

8. Ommcanme MaTepHAIBPHO-TEXHHYECCKON 0a3bpl, HEOOXOAUMON s
OCYIIECTBJICHUSI 00pa30BaTEILHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

Ayautopusi JUisl TPOBEJEHUS 3aHATUW MO AWCIHUIUIMHE JIOJDKHA OBITh
OCHAIILIEHa JOCKOM, MpoeKToOpoM, 3kpaHoM U [1K minu HOyTOyKOM.

9. ®opMa NpoMEeKYTOUHOU ATTECTAIUU:



3aueT B 1 cemectpe.
DK3aM€EH BO 2 CEMECTpeE.

10. OueHouHbIe MaTEpHUAIIBI.

OrneHOoYHBIE MaTEepPUANTBI, TPUMEHSIEMBIE TIPU TIPOBEICHUH TTPOMEKYTOTHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktomM PYT (MUUT).
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