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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

enn quCUUTIAHBI

@opMupoBaHue y OOYYArONIMXCS CHUCTEMHBIX 3HAHUM W NPAKTUYECKUX
HAaBBIKOB B OOJIACTH YINpPAaBJIEHUS MNPOEKTaMH, aJalTHPOBAHHBIX K CIELH(PUKE
BBICOKOCKOPOCTHOTO MarucrpaibHoro tpancrnopra (BCM).

OcBoeHne METOAMK IUIAHUPOBAHMS, OpPraHU3al{, KOHTPOJIS U OLEHKH
3¢ (HEKTUBHOCTH IPOEKTOB, CBSI3aHHBIX C Pa3BUTHEM M KcIutyaTanuein BCM.

[ToaroToBKa CENMAIMCTOB, CIIOCOOHBIX 3(PPEKTUBHO YIPaBIATh PECYypCaMU,
pUCKaMH M KOMAaHJIOM MPOEKTa I YCIEIIHOW peain3allid WHHOBALMOHHBIX M
uHPPACTPYKTYPHBIX MPOoekTOB HAa BCM.

3a1a4u TUCLMILIAHBI

N3ydyeHnne TmOHATHI, KAaTerOpUM W KIKOYEBBIX MPOLECCOB YIPABICHUS
IIPOCKTAMH C Y4€TOM 0COOCHHOCTEH poeKkToB B chepe BCM.

OcBoeHHEe METOJOB pPa3pabOTKHM KOHLENIUHU MPOEKTa, (OpMYyIUPOBAHUSA
Leneu, 3a1a4 U OKUJAEMBIX PE3YJIbTaTOB C YYETOM aKTyaJbHOCTH M 3HAYMMOCTHU
g BCM.

@opMHUPOBAaHUE HABBIKOB COCTABJIEHUS IUIAH-TPaUKOB, OHOHKETHPOBAHUSA,
YIPABJICHHS PECYPCAMH M KOHTPOJIS BBIIIOJIHEHHS IPOEKTHBIX 3a/a4.

N3yyeHne MeTOAOB YIpaBi€HUS PUCKaMH M KOH(IMKTAMU B IPOEKTHON
NEeSATEIbHOCTH, & TAKXKE CIIOCOO0B KOOPJIMHALIUKA PA0OTHI KOMaH/bl TPOEKTA.

[IpuoOpeTeHne mNpakKTHUYECKUX yMEHUH 1O OILIEHKE HSKOHOMHUYECKOH
3¢} (HEeKTUBHOCTH POEKTOB U BHEPEHUIO PE3YJIbTATOB B MPAKTUKY SKCIUTyaTalluy U
pazButusg BCM.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCIUTUINHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJIbTaTOB OCBOSHHS 00pa3oBaTelbHOU
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIUHE (MOAYIIO):

IIK-5 - CnocobeH wHCHONb30BaTh COBPEMEHHbICE WH(OPMAIIMOHHBIE U
aBTOMATU3UPOBAHHBIE CHCTEMBbl JUIsl TOBBIIEHUS 3(P(HEKTUBHOCTH PpabOThI
MacCAKUPCKOTO KOMILIEKCA B YCIOBUsIX pa3Butus BCM.

OOyuenue 1O JUCHUILIHHE (MOJYJIO) TMpEeAroiaraeT, 4YTO IO €ro
pe3yabpTaTam o0yyatrouuiicst Oyner:

3HaTh:

OO0mue MeTOJ0JIOTHHM U TIPOIECChl  YNPABJICHUS TPOCKTaMH, BKIIOYAs
WHULMAIMIO, TUJITAHUPOBAHUE, HWCIIOJTHEHHWE, MOHUTOPUHT, KOHTPOJIb W 3aKPBITHUE
IIPOCKTOB, aJallTUPOBAHHBIC K CHEIU(UKe BBICOKOCKOPOCTHOIO MarvCTPaIbHOTO



TPAaHCIIOPTA.

YMmern:

[ImanupoBaTh W OPraHU30BBIBaTH IPOEKTHYIO JEITEIBHOCTh C YYETOM
creuPUK  BBICOKOCKOPOCTHOIO  MarucTpajbHOIO  TpaHCIOpTa,  BKJIOYas
MOCTAHOBKY IIEJIEH, paclpeieicHue pecypcoB H COCTaBlieHHE TpaduKoB
BBIIIOJTHEHHS 3a7a4.

Baagers:

3HaHUSAMHU BUIOB Mojeleli (UHAHCHPOBAHUS U KIIIOYEBBIX MPUHITUIIOB
NPOSKTUPOBAHUS,  CTPOWTENHCTBA W  DJKCIUIyaTalldd  BBICOKOCKOPOCTHOTO
MarucTpaibHoro tpancnopta (BCM).

3. O6beM TUCIUTLINHBI (MOTYIIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHMUIUIMHBI (MOayJis) cocTtaBisier 4 3.e. (144
akaJeMHYEeCKHX Jaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (oOpMe KOHTAKTHOM pabOThI
oOyvarolmuxcss € MEeJarorM4eckKuMu  pabOTHUKaMu M (WIM)  JIMLAMH,
IPUBJIEKAEMBIMH K peain3aluy 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

Konnuectso yacos
Tun yaeOHBIX 3aHITHI Beero Cemectp
Nel | Ne2
KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 40 24 16
B tom uucne:
3aHsATHS JIEKIIMOHHOTO TUIIA 16 8 8
3aHATHS CEMUHAPCKOTO TUMA 24 16 8

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboOThl O0OyYaromuxcsi ¢
NeAarorndecKuMu pabOTHUKAMH U (W) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aiuu
o0pa3oBaTeNbHOM  TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TP  MPOBEICHUU
POMEKYTOUHOM aTTecTaluu cocrapiger 104 akageMmuyeckux yaca (0B).

3.4. Ilpu oOydeHuu 1Mo UHIUBUIYaJbHOMY yU4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOy4YeHHU, 00beM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITEIbHON pabOThl 00yJaroIInXcs, a Takke B (opme
KOHTAaKTHOM paboThl OOyYaromuxcsi ¢ MeAarornyecKuMu pabOTHUKAMH M (MJIN)
JMIIAMH, TIPUBIIEKAEMBIMHU K peain3alii 00pa3oBaTEIbHON MpOTrpaMMbl Ha MHBIX



YCIIOBUAX, IIPU IMTPOBCACHUN HpOMe)KYTOqHOﬁ arTecraluu.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

Temarnka JIEKIIMOHHBIX 3aHATUH / KPaTKOE COJIEpKaHUE

1 |Ynopasienue npoekTamMu B CHCTEME MEHEKMEHTA.
OCHOBHEIE BONPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- [IpoekT: copeprkaHue MOHATHUS.

- Coz(epmaHI/Ie 1 Ha3HAYCHUC YIIPABJICHUSA MMPOCKTAMU 1 IMTPU3HAKU.

2 OCHOBEI YIpaBJICHUS JIOTUCTUYCCKUMU ITPOCKTAMMU.
OCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMBbIE B JICKIIHH:

- Konnenus ynpasneHust MpOEKTaMH B JIOTHCTHKE.

- OYHKIMN YIPaBICHUS IPOCKTOM.

- CTpyKTypa IpoeKTa.

3 Jloructuyeckas cucreMa Kak 00beKT IMPOCKTUPOBAHUSI.
OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIC B JICKI[HH:

- CucTeMHBIH OAX0 K MTPOSKTHPOBAHUIO JTOTUCTHYECKONH CHCTEMBI.
- Jloructuueckas cucrema: CoJepKaHue, Ha3HaYEeHUE, CBOWCTBA.

4 DKuzneHHBI UK poekTa. OCHOBHBIC (ha3bl POCKTA.
OCHOBHEBIE BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- CTaI[I/II/I JKU3HCHHOT'O IIUKJIa TPOCKTA.

- OcO0EHHOCTH YKU3HEHHOT'O HUKJIa IIPOCKTaA.

- KaCKaZ[HaSI MOZCJb )KU3HCHHOI'O IIUKJIA ITPOCKTA.

- Cnnpam)Haﬂ MO/JCJIb. I/IHerMeHTHaﬂ MOICJIb.

- HpI/IHI_II/IHI)I JKU3HCHHOT'O IUKJIa ITPOCKTA.

5 Pa3pa60TI<a KOHICIIIHU JIOTHCTUYCCKOTI'O IIPOCKTA. 3KCH€pTI/I3a JIOTUCTUYCCKOT'O IIPOCKTA.
OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKI[HH:

- [IpoexT: comepxkanne NOHATHS ¥ IPU3HAKH.

- DKcIepTH3a JIOTHCTHYECKOTO MPOEKTa.

- Onenka 3((peKTHBHOCTH JIOTHCTHYECKOTO MPOEKTA.

6 |Ympasienue pecypcamMu JOTUCTHYECKOTO TIPOESKTA.
OcHOBHEBIE BOIPOCHI, paCCMATPUBAEMBIC B JICKIIUU:

- MarepuanbHO-TeXHHYECKOE 00eCieueHNe MPOeKTa.

- IlonsiTue HWHBCCTUIIMOHHOTI'O IMPOCKTA.

7 dunaHcoBoe obecrieyeHue ITPOCKTA.
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JIEKIINH:
- YnpaBnenne nHpopMannei 1 KOMMYHHUKAIIUSIMH ITPOEKTA.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

Ne
/ Temarnka MPakKTHYSCKUX 3aHITHIA/KPATKOE COJICpIKAHUE
/1
1 |[II3Nel
B pe3ynLTaTe BBIITOJTHCHUSA HpaKTH'—IeCKOﬁ pa6OTI)I, CTyl]eHT rlonyqaeT HAaBBIK HpOBe}IeHI/If{ KHaCCI/Iq)I/IKaHI/H/I




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNE

/11
MIPOEKTOB; OIIPEICIICHIS YIaCTHIKOB IIPOCKTA.
2 |[I3Ne2
B PE3YIbTATC BBINIOJTHCHUSA HpaKTH‘IeCKOﬁ pa6OTI)I, CTYACHT YUUTCSA OCHOBAM YIPaBJICHUA JJOTUCTUYCCKUMU
IMMPOCKTaMM; CTPYKTYypU3allUHU IPOCKTA 11O o0beKTaM YyIipaBJICHUS.
3 |TI3Ne3
B pe3ynprare BRIIOTHEHHUS IPAKTHYECKON pabOTHI, CTYICHT MOTyYaeT HaBBIK pa3pabOTKH KOHIICTIIIUI
JIOTUCTUYECKOTO MPOEKTA; IIOCTPOCHUS JiepeBa Lelieil; pa3paboTKH yCTaBa MPOeKTa.
4  |I13Ne4
B PE3YIbTATC BBINIOJIHCHUSA HpaKTH‘IeCKOﬁ pa6OTI)I, CTYACHT NOJY4a€T HABBIK MO CTPYKTYpU3allUX IMTPOCKTA:
MOCTPOCHHUE JIepeBa pabOT, CTOMMOCTH, PEIICHUN, PECYPCOB, MATPHUIIBI OTBETCTBEHHOCTH.
5 |II3Ne5
B pesynpraTe BRINOIHEHUS MPAKTHYECKON paOOTHI, CTYICHT MOJIY4YaeT HaBBIK ONEHKH 3()(HEeKTHBHOCTH
JIOTUCTUYCCKOI'O IMMPOCKTA.
6 |[I3Ne6
B PE3YJIbTATC BBINIOJTHCHUA HpaKTH‘IeCKOﬁ pa6OTBI, CTYACHT NOJY4a€T HABbIK IOCTPOCHHUA CCTCBBIX Mo;[eneii
1 auarpamMm npe€ameCTBOBaHUA B JIOTUCTHUUCCKOM IPOCKTE.
7 (II3Ne7
B pesynbTaTe BHINONHEHHS TPAKTUYECKON pabOoThI, CTYACHT MOJIyYaeT HAaBbIK [0 PacueTy ceTeBoro rpaduka
METOJIOM KPUTHYECKOTO IIyTH; pacyeTy ceteBoro rpaduka merogom PERT.
4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.
Ne
Buja camocrositensHOM paboThI
/T
1 |M3yueHwue JEKIIMOHHOTO MaTepuaa
[ToxroToBKa K MPOMEKYTOYHOMY KOHTPOJTIO
3 | [MoaroroBka K MPOMEKYTOYHOM aTTECTAIUH.

5. IlepeueHp wu3NaHWM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU

OCBOCHUHU JUCIUIUIMHBI (MOIYJIA).

rjl\i bubnmorpaduyeckoe onucanue Mecto nocrtymna
1 | Ynpasienue npoekramu A.T. 3y0 https://urait.ru/viewer/upravlenie-proektami-
Vue6uuk M.: Usnarensctso FOpaiit, | 469084#page/2
422 c.- ISBN 978-5-534-00725-1,
2021
2 JlorucTHKa: TEOPHSI M TTPAKTUKA www.biblio-online.ru/book/24F37962-COCE-4A4E-
npoektupoBanus. 0. M. Hepym, C. BDBF-E466474D6175
A. Ilanos, A. 0. Hepymi. Yue6HuK
M.: UznarensctBo IOpaiit, 422 c. -
ISBN 978-5-534-13563-3 , 2019
3 | Yopasnenue puckamu A. B. https://urait.ru/book/upravlenie-riskami-489580

Boponuosckuit YueOuuk M.:




WznarensctBo FOpaiit, 485 c. - ISBN
978-5-534-12206-0 , 2022

4 | Yupasnenue npoektamu Tuxomuposa | https://znanium.com/catalog/document?id=368734
O.I'. Yuebnoe nmocodue M.: UHDPA-
M, 273 c. - ISBN: 978-5-16-011601-3
, 2021

5 | Yopasnenue npoektamu A. U. https://urait.ru/book/upravlenie-proektami-468486
bamamos, E. M. Porora, M. B.
Tuxonosa, E. A. TkaueHko; o, o0,
pen. E. M. Porogoii. YueOHuk M.:
NznarensctBo FOpaiit, 383 ¢. - ISBN
978-5-534-00436-6 , 2022

6 | Yupasienue npoekTamu B joructuke | https://www.logistics-
N.®. Pyako Yuebnoe nocodue CIIG.: gr.com/index.php?option=com_content&id=11174&c-
Wza-so CIIGIYD®, 83 ¢., 2011 72&1temid=99

6. IlepeueHb COBpPEMEHHBIX MPOPECCHOHANBHBIX 0a3 JIaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE€ MOTYT HCIOJIb30BAThCS IMPHU
OCBOCHUU JUCHUILUIUHBI (MOYJIA).

http://library.miit.ru/ - snexTpoHHO-OMONMOTeUHAss cuctema HaydHo-
TexHuueckoit ondmuoreku MUNUT

http://rzd.ru/ - caiir OAO «PX/I».

http://elibrary.ru/ - Hay4HO-371€KTpOHHAs OMOIMOTEKA

ITouckossie cuctemsl : YANDEX, GOOGLE, MAIL

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacCHpoOCTPaHSIEMOIO
IPOrpaMMHOr0 OOecrnedYeHusi, B TOM YHCIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,
HEO0OXOMMOTO ISl OCBOCHUSI TUCIUTUTUHBI (MOIYJIs).

Jlns mpoBeAcHUS 3aHATUM 10 JUCHUIUIMHE HeoOxoaumo Hammume [10

Microsoft Office

8. OmnucaHue MaTepuaJbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

Aynuropuss JUIsl TPOBEACHHS 3aHATUN 1O JUCUUIUIMHE JOJDKHA OBITh
OCHAIIIEHa JJOCKOU, MpoekTopoM, 3kpaHoM U [1K wnu HoyTOyKOM.
9. ®opMa NpoMEKYTOUHOU aTTECTAIUU:

3auet B 1 cemectpe.
DK3aM€eH BO 2 CEMEeCTpe.



10. OueHouHble MaTEpHUAIBI.

OHCHO‘{HBIG MaTcpuajibl, IMPUMCHACMBIC IIPH IIPOBCACHUU HpOMe}KYTO‘{HOﬁ

arrecraniuuy, pa3pa6aTBIBaIOTC}I B COOTBCTCTBHUU C JIOKAJIbHBIM HOpMaTI/IBHBIM AKTOM
PYT (MUUT).
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