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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Ilenpto OCBOEHHSA Y4YEOHOM JUCHUIUIMHBI «YIIpaBI€HHE MPOECKTaMU
TPAHCIIOPTHBIX TPOLIECCOB» sBisieTcs  (QopmupoBaHue (OPMUPOBAHHE Y
00y4aroIuXxcsi CUCTEMBI 3HAHUN U MPOQPECCUOHANTBHBIX KOMIETEHIINI B 00JIaCTH
TEOPHUM W TMPAKTUKU YHOPABJICHHUS MPOEKTAaMU TPAHCHOPTHBIX IPOLECCOB,
HNO3BOJSIIOIIMX  3(PPEKTUBHO  MHULIMHUPOBATh, IUIAHUPOBATh,  UCIOJIHSATH,
KOHTPOJINPOBATH U 3aBEPILATh IPOEKTHI Pa3BUTHUS TPAHCIIOPTHBIX CUCTEM C yUETOM
OTpaciieBOM CHELUPUKY.

3ajaun AUCLUIUIMHBIL

- HW3YYUTh COBPEMEHHBIE CTaHAAPTHl, METOJOJOTMH W HWHCTPYMEHTHI
YIOPABJIEHUS MPOEKTAMH PUMEHUTENBHO K TPAHCIIOPTHOM cepe;

- OCBOMTh METOJBI pa3pabOTKU HEPAPXUUYECKOM CTPYKTYypbl pador,
KaJICH/IapHO-CETEBOr0 TNIAaHUPOBAHUS U PECYPCHOTO 00€CIeYeHUs TPAHCIOPTHBIX
IIPOEKTOB;

- OBJIAJIETh MOAXOJAaMH K YIIPABIECHUIO CTOMMOCTBIO, KAYECTBOM, PUCKAMHU,
3aKyNKaMH{ U 3aMHTEPECOBAHHBIMU CTOPOHAMH B TPAHCIIOPTHBIX NPOEKTAX;

- HAYYUTHCS OLEHUBATH 3KOHOMHUYECKYIO 3(P(EKTUBHOCTH U OOOCHOBBIBATh
MHBECTULIMOHHBIE PEIICHHUs B MPOEKTaX TPAHCIOPTHOM HHQPACTPYKTYphl H
NIEPEBO30YHOIO ITPOLIECCA;

- TOpUOOpPEeCTH HABBIKM NPUMEHEHUS UHU(PPOBBIX HWHCTPYMEHTOB IS
YIPAaBJICHHs TPAHCIIOPTHBIMU IIPOEKTAMH Ha BCEX CTAAUAX )KU3HEHHOTO IUKJIA.

2. Ilnanupyemblie pe3ynbTaThl 00YYEHUS N0 JUCUUIUIMHE (MOIYJIIO).

Ilepeuenp GopMUpPYEMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ysbTaTe 00y4eHus 10 AUCHUIUINHE (MOIYIIO):

IIK-3 - Braaeer MeToiamMu aHam3a, OIIEHKH U YIIPABJICHUS JIOTUCTHICCKUMHU
PUCKAMU U TIPUHATHS YIPABICHYECKUX PEIICHUH NPU MOJACIUPOBAHUM LIETIEH
MOCTABOK M YIPABJIECHUS MTPOEKTAMHU B JIOTUCTUYECKOUN AEATEIBHOCTH KOMITAHUH.

OOyd4eHwme 1Mo TUCIUILTHHE (MOYJTIO) TIPEIITOJIaraeT, 4To M0 €ro pe3yIbTaTaM
oOydaromuiicst Oyaer:

3HaTh:

- OCHOBHBIE MOHSATHS, KIaCCU(DUKAIINIO U )KU3HEHHBIN LUK TPaHCIOPTHBIX
IPOEKTOB;

- metononoruto ynpasienuss npoektamu (PMBOK, PRINCE2, Agile) u
BO3MO>KHOCTH UX aJlaliTallui K TPAHCIOPTHOW OTPacCIIy;



- METOJAbl CETEBOr0 M KaJIeHJIapHOTO IUIaHHpoBaHUs (quarpamma [aHTa,
CPM, PERT), pecypcHOro BIpaBHHUBaHHS;

- TIOJIXOJIbI K ympaBiieHHut0 cTouMocThio (EVM) u puckamMu, HHCTPYMEHTHI
KAUYE€CTBEHHOI'O M KOJIMYECTBEHHOI'O AHAJIN34;

- HOPMAaTUBHO-TIPABOBYIO 0a3y U OCOOCHHOCTH KOHTPAKTHBIX OTHOIICHUU B
TPAaHCIIOPTHBIX MPOeKTax, BKIroyas [ Yl

Ymersb:

- pa3pabaTbIiBaTh yCTaB, HEpPApPXUUYECKyI0 CTPyKTypy pabor (WBS) u
MaTpHULbl OTBETCTBEHHOCTH ISl TPAHCIIOPTHBIX IIPOEKTOB;

- CTPOUTH CETeBbIE TpaUKH, PACCUUTHIBATh KPUTHUECKUN MYTh U PE3EPBBI
BpeMeHH, (POPMUPOBATH KaJICHAAPHBIE TIJIAHBI;

- IPUMEHATh METO/] OCBOEHHOT'O 00BEMA ISl KOHTPOJISL U MPOTHO3UPOBAHUS
[IapaMeTPOB MPOEKTA;

- UACHTUQUUUPOBATH PHUCKH, TNPOBOAUTH HUX KAYECTBEHHYIO U
KOJIMYECTBEHHYIO OLIEHKY, pa3padaThiBaTh CTPATETUU PEAruPOBAHUS;

- 000CHOBBIBAaTh NHBECTUIIMOHHBIE PEILIEHUS C TOMOIIBI0 Toka3ateneid NPV,
IRR, PI, 1MCKOHTUPOBAHHOI'O CPOKA OKYITAEMOCTH.

Baaners:

- HaBBIKAaMU pabOTHI B CHEIHMATU3UPOBAHHOM MPOTPAMMHOM OOECTICUeHUHU
(MS Project, Primavera wiuM aHanorax) Ajig YNOpPaBlICHUS TPAHCIOPTHBIMU
MPOEKTAMU;

- TeXHUKaMHU (JOPMUPOBAHUS U BEACHUS PEECTPa 3aMHTEPECOBAHHBIX CTOPOH
Y TUIaHA KOMMYHUKAIWM;

- METOAMKOW  pa3pabOTKW TEXHMKO-3KOHOMHYECKOTO OOOCHOBaHUS
TPAHCIIOPTHOTO MPOEKTA;

- nmpuéMaMM YNpaBICHHUS H3MEHEHUSAMU U JIOKYMEHTHPOBAHMS YpPOKOB
MPOEKTA;

- COCOOHOCTBIO OpPTaHW30BaTh PabOTy MPOEKTHON KOMaHABI B YCIOBHUAX
MHOT033/IaYHOCTH U OTPACIEBbIX OTPAaHUYEHUH.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. Ob6mas Tpy10eMKOCTb TUCITUTITNHBI (MOTYJIS).

OO0mast TPyIOEMKOCTh AUCIUIUIMHBI (MOJIyJsA) coctaBiusieT 6 3.e. (216
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem gucuMIUIMHBI (MOnynsi) B ¢GopMe KOHTAaKTHOM pPabOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMu HW  (WIM)  JIMIIAMH,



IPUBJIEKAEMBIMH K peain3anun 00pa3oBaTelIbHOM MporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU NPOBEJCHUHN YUYE€OHBIX 3aHITHI:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp No5

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 16 16
B ToMm umncne:

3aHATHSA JIEKIIHOHHOTO THIIA 8 8
3aHATHS CEMHHAPCKOTO THIIA 8 8

3.3. O0beM muCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSITEIIBHONW padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOyJArOUIUXCS C
nearoruaeckKuMu pabOTHUKAMU U (M) JIUI[AMU, IPUBJICKAEMBIMU K peaiu3aiiu
oOpa3oBaTeNpbHON TporpaMMbl HA HWHBIX YCJIOBUSIX, NpPH MPOBEICHUU
IPOMEKYTOUHOM aTTectanuu cocrapisieT 200 akageMuyeckux yaca (0B).

3.4. ITpu oOy4eHuny o0 MHAUBUAYATIBHOMY YYEOHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM OOy4e€HUH, 00bEeM NUCIUIUIMHBI (MOYJIs1) MOXKET ObITh peaau30BaH
HOJIHOCTBIO B (hOpME CaMOCTOATEIBHON paboThl 00yJaromuXxcs, a Takxke B opme
KOHTAaKTHOM pabOThl OOYYaIOIIUXCSl C MEAAroruuecKuMu paOOTHUKaMU U (WIIH)
JUIAMH, TIPUBIIEKAEMBIMH K peain3aliiu 00pa30oBaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSAX, IPH NPOBEAEHUHU POMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIS).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ Temaruka JEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |Tema 1. OcHOBBI ynpaBiaeHHs IPOEKTaMH

- 1.1. CymHocTb, NPU3HAKK U KIacCH(UKAIMS IPOEKTOB B TPAHCIIOPTHON OTpaciy. JKN3HEHHBIN UK
TPAHCHOPTHOTO MpoeKkTa.OCHOBHBIE OHATHSI, IPU3HAKU U XapaKTEPUCTUKH NPOEKTOB. [loHsTHE U
coJIepKaHue MPOEKTHOH JiesiTenbHOCTH. OCHOBHBIE KIacCH(UKaIMU 1 0COOEHHOCTH POoeKToB. Kirtouesbie
ACTEKThI IPOEKTHOM eATeNbHOCTH. B3aMOCBA3b ynpaBieHuUs! IPOEKTaMH U YIIPABICHHUS UHBECTULMSMU.
B3anmocBs3b ynpaBieHus MpoeKTaMu ¥ (yHKIMOHAIIbHOTO MeHekMeHTa. Kiaccudukarust 6a30BbIX
MOHATHUH ynpaBieHus npoektamu. Kiaccudukanus THIOB IpoeKToB. Llens u cTpaTerus mpoekra.
PesynbraT mpoekra. YrpasnsgeMsle napameTpsl mpoekta. OKpyXeHHe TPOEKTOB.

- 1.2. CrangapTs! 1 MmeTomonoruu ynpasienus npoekramu (PMBOK, PRINCE2, Agile, Lean) n ux
MPUMEHIMOCTb B TPAHCTIOPTHBIX Iporieccax. [IpoexTrsrii mukin. CTpyKTypu3anus npoekToB. yHKINH 1
MOJICHICTEMBI YIIPABICHHUS IPOSKTaMU. MEeTOABI 1 METOHOIOTHN YIPABICHUS IPOCKTaMU.
Opraan3aniOHHBIE CTPYKTYPHI YIIPABJICHHUS MPOEKTaMH. Y YaCTHUKHU IIPOEKTA.

- 1.3. Hunuanus TpaHCIIOPTHOTO NMPOEKTA: YCTAB, ONPEIEIEHUE 3aNHTEPECOBAHHBIX CTOPOH,
HPEANPOEKTHBIA aHaTIH3.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Tema 3. @yHKUIUHU yIIpaBIEHUS IPOEKTOM

3.1 IInanupoBanue npoexta. IIponeccs! miaHupoBaHus . YpoBHHU IulaHUpoBaHUsA. CeTeBoe IIIaHUPOBaHUE
npoekTa. PecypcHoe ruiaHupoBanue. CBsi3b CMETHOTO M KaJICHIAPHOTO MIaHUpOBaHUs. [IpuHIMIIEL

3¢ pekTuBHOTO yrpaBieHus BpeMeHeM. CocTaB M aHanu3 pakTopoB IIOTEPb BPEMEHH. YIIpaBieHUE
coJiepxkanueM: coop TpeboBaHui, pa3paboTKa HepapXuieckoil ctpykTypsl padot (WBS).

KanennapHoe ruiaHupoBasue: onpeseneHue onepanuil, onenka aaurensHoctu (CPM, PERT), noctpoenue
Juarpamm ["aHTa, pacuéT KpUTHYECKOTO MyTH.

[TmarnpoBaHKe pecypcoB M CTOMMOCTH: PECYPCHBIE THCTOIPaMMBI, BRIpaBHUBAHHE, OFOJKET ITPOEKTA,
6a30BBIi1 TUIAH [0 CTOMMOCTH.

3.2 YmpaBienune pecypcaMu npoekrta. Pecypcsl mpoekra. [Iporeccsl ynpaBieHHs pecypcaMu IIPOeKTa.
OCHOBHBIE IPUHIIMITBI INITAHWPOBAHUS PECYPCOB MTPOEKTA. Y IPaBICHHE 3aKyIKaMHy pecypcoB. OCHOBHbIC
3aJja4M 3aKyIoOK U MMOocTaBoK. [IpaBoBoe perynmpoBaHue 3aKyNoK U moctaBok. OpraHn3aloHHble HOPMBI
3aKkynok. OCHOBHBIC TPEOOBAHMS K YIIPABICHHUIO 3aKYITKAMHU U MOCTaBKaMH. J[OroBOpsI Ha MOCTaBKY
MaTepHaIbHO-TEXHUYECKHX pecypcoB. [locTaBku MaTepHaIbHO-TEXHUYECKUX PECYypCcOB. YIIpaBiIeHHE
3amacamu. 3aTparsl Ha (JOpMUpPOBAHUE U XpaHeHHue 3anacoB. OnTuMu3zanys 3anacoB. Konuenuuns
JIOTUCTHUKH B YIPABICHUH IIPOEKTAMHU

3.3 YupaBneHne cTOMMOCTBIO MpoekTa. OCHOBHBIE IPUHIIUIBI YIIPABICHH CTOUMOCTBIO NTpoekTa. OueHka
CTOMMOCTH IIpoeKTa. brokeTnpoBanye npoekTa. MeToasl KOHTPOIIS CTOUMOCTH IpoekTa. OTYETHOCTD MO
3aTparam

3.4 KonTponb n peryanpoBaHue npoekra. Llemu n conepkanie KOHTPOIs MpoekTa. MOHUTOpHHT padoT 1o
npoekTy. @opMBI KOHTPOJI IPOU3BOIUTENBHOCTH Tpyaa. 3MepeHne nporpecca 1 aHalIu3 Pe3yJIbTaToB.
IIpunsTue pemeHuil. YpasieHUe U3MEHEHUSMU.

3.5 3aBepiienune npoekra. [lyckonananounsie paboThl. [IpreMka B 9KCILTyaTalnio 3aKOHYHHBIX
CTPOUTENBCTBOM 00BEKTOB. 3aKPhITHE KOHTpaKTa. BeIXox U3 mpoekra

Tema 2. Dtaribl ;)KU3HEHHOTO IUKJIa IIPpOCKTa

2.1 Pa3pabotka npoekra. Konuenmus npoexra. PopMupoBaHre HHBECTHULIMOHHOTO 3aMbIciia (MJIeH)
npoekra. [IpenBapurensHas mpopadoTka menei u 3a1a4 npoekTa. [IpeaBapurenbHbpli aHaIHu3
OCYIIIECTBUMOCTH MIPOEKT

2.2 HavanpHas (mpenbiHBeCTUIIMOHHAS) (pa3a mpoekTa. [IpequHBeCTHIIMOHHBIC HcCliefoBaHu. [IpOeKTHBIH
aHanu3. OLeHKa KU3HeCTIOcOOHOCTH U (PMHAHCOBOM pean3yeMOoCTH IpoeKTa. busHec-1uiaH u TeXHUKO-
HSKOHOMHYECKOE 00OCHOBAaHHUE ITPOEKTA.

2.3 Opranu3anMOHHbIE CTPYKTYPHI YIpaBJIeHUs MpoekTaMu. OOIie MPUHITUIIBI TTOCTPOSHUS
OPTaHU3AIMOHHBIX CTPYKTYP yHpaBiieHHs mpoekTtaMu. OpraHnu3anioHHast CTPYKTYpa U CUCTeMa
B3aMMOOTHOIIIEHUH YyUaCTHHKOB NpoekTa. OpraHu3anuoHHas CTPYKTypa U COJlepKaHUe IMPOEKTa.
OpraHu3anMoHHas CTPYKTypa MPOEKTa U ero BHEIIHee OKpykeHne. O0Imas nocie0BaTeIbHOCTh
pa3pabOTKH 1 CO3AaHMUs OPTaHU3ALMOHHBIX CTPYKTYp yIpaBieHus npoekramu. COBpeMEeHHBIE METO/IBI 1
CpE/ICTBa OPTraHW3aIMOHHOT'0 MOJEINPOBaHUs poekToB. Opranuzaius oduca IpoeKTa

2.4 TIpoektHoe puHaHCHpOBaHKE. VICTOUHNKH U OpraHU3alMOHHbIE ()OPMBI (GPUHAHCHPOBAHUS ITPOEKTOB.
Opranuzanys MpoeKTHOro pUHAHCUPOBaHUS. [lepcreKTHBBI UCIIOIb30BaHNs METO/1a IIPOSKTHOTO
¢uraHCHpoBaHus. ['ocyiapcTBeHHO-4acTHOE MapTHEPCTBO. KOHIIECCHOHHBIE CoTTanieHusl.

2.5 Mapketunr npoexta. CoBpeMeHHas! KOHIETIIH MapKeTHHTa B YIIPaBICHUH ITPOSKTaMH.
MapkeTuHroBbIe HcciaenoBanus. PazpaboTka MapKEeTHHIOBOW CTpaTeruu mpoekra. @opMupoBaHue
KOHIICTIIINN MapKeTHHra MpoeKT. [IporpamMmma MapKeTHHTa IPOEKTa. BIoKeT MapKeTHHTa IPOEKTa.
Peanmzanus MapkeTHHTa MpoeKTa. YTpaBlIeHHEe MapKETHHIOM B paMKax YIpPaBJICHUS IPOSKTaMHU

2.6 Pa3paboTka mpoekTHOI fokyMeHTannu. COCTaB U MOPSJOK pa3padOTKH MPOEKTHON JOKyMEHTAIIHH.
VYnpasnenue pa3pab0TKON IPOEKTHO-CMETHON JIOKyMeHTauu. DyHKIINKM MEeHeKepa IPOeKTa.
ABTOMaTH3aNMs IPOEKTHBIX PadOT

2.7 YupaBneHne KOMMyHUKalMsAMH npoekTta. MH(opMaMoHHbIE TEXHOJIOTHHN YIIPAaBICHUS IPOEKTaMU.
WHTterpupoBanHble HHPOPMAIIMOHHBIE CUCTEMBI ITOJICPXKKH MPUHSITHS PELIEHUH

2.8 MeHemxMeHT KauecTBa poekTa. CoBpeMeHHas KOHLEMIUS yIPaBIeHUs KaueCTBOM.
CraHgapTU3HpOBaHHBIE CUCTEMBl MEHEeDKMeHTa kadecTBa. ObecreueHne GyHKIMOHUPOBAHUS 1
COBEPIICHCTBOBAHUSI CHCTEMbI MCHEKMEHTA Ka4eCTBa




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

2.9 VnpasneHue puckaMu. PUCK 1 HeONIpeeneHHOCTb. AHAIN3 NPOEKTHBIX PUCKOB. METOIbI CHUKEHUS
puckoB. Opranuszanys paboT MO yIpaBICHUIO PUCKAMU

2.10 Ouenka 3¢ heKTHBHOCTH WHBECTHLIMOHHBIX NTPOeKTOB. OCHOBHBIE MOKa3aTesy 3(PEKTUBHOCTH
npoekra. OueHka 3(QpeKTUBHOCTH MHBECTUIIMOHHOTO ITPOeKTa. BiMsiHIe prucKa U HEOIIPEAEIEHHOCTH MTPH
oueHke 3G PEeKTUBHOCTH MPOEKTa

Tewma 4. Komanmgoobpa3oBaHue 1 yrpaBieHUE TPOSKTHOW KOMaHI0M

®opmupoBaHue U pa3BuTHE KOMaHAbl. OCHOBHBIE MOHATHA. OCHOBHBIC XapaKTEPHUCTHKH KOMaHIBI
npoexTa. [IpuHmmer GopmupoBanus KoMaHsl. OpraHU3aIlOHHBIC ACTIEKTH (JOPMHUPOBAHUSI KOMAH/IBL.
O dexTHBHOCTH KOMaH/IBI TPOCKTA.

MeTtons! popMupOBaHII KOMaH/BI IPoeKTa. [[puMepHBIii cocTaB KOMaHIB! M TPeOOBaHUS K MEHEIKEpaM
IMMPOCKTA. OpFaHI/IBaHI/Iﬂ 3(1)(1)CKTPIBHOI>II JACATCIbHOCTH KOMAaH/IbI. OpFaHI/I?,aHI/IH COBMECTHOM JACATCIbHOCTU
KoMaHJbI poekTa. OpraHu3aioHHas KyJbTypa KoMaHbl. [IpuHsITHE KaAPOBBIX pEIIeHUH.

YnpasieHue nepcoHanoM KoMaHsl. OCHOBHBIE IPUHITUIBI YIPABICHUS IIEPCOHATIOM. MeHeakep 1o
nepcoHaty B koMane npoekra. Crienuruka KOMaHAbl IPOEKTa KaK YeJI0OBEUECKOTo pecypea.

Kanposoe manupoBanue komaH sl. [IpuBiedeHue, 0TOOp U OICHKA epcoHana npoekra. O0yueHne u
Ppa3BUTHUC IICPCOHAIA IPOCKTA.

IIcuxoornaeckue acmeKThl yYHupaBJICHUSA HepCOHaJ’IOM.OCHOBHLIe TICUXOJIOTUYCCKHUEC XapaKTCPUCTUKHN
KOMAaHABI IIPOCKT . MOTI/IBaHI/Iﬂ 1 CTUMYJIMPOBAHUC IICPCOHAIA .KOH(bJ'II/IKTLIZ MIPUYHHBI U YIIPABJICHUC
KOH(I)HI/IKTaMI/I B KOMaHAC

VYipasneHne KOMaHA0H 1 KOMMYHUKALMSIMU: OpraHU3allMOHHbIE CTPYKTYPBI, TuaepcTBo, Matpuua RACI,
IJIaH KOMMyHPIKaHHﬁ.

VYnpasneHue nporpaMMaMu U OpTQEISIMHU IPOSKTOB B TPAHCIOPTHON OpraHU3alnH.

3aBepieHre TPAaHCTIOPTHOTO MPOEKTA: MPUEMKA PE3YJIbTATOB, U3BJICUEHHBIE YPOKH, OIIEHKA BBITOJ U
YCTONYUBOCTH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

I13 1 Onpenenenue ycnoBuid MPUMEHEHHUS TPOSKTHOTO yIPABIICHHUS.

OnpezeneHre yYCIOBUI IPUMEHEHHS IPOSKTHOTO YIIpaBiieHUs. BEIsSBIICHHE TPU3HAKOB IIpoeKTa. Brioop
OpraHU3aIMOHHON GopMEI MpoekTa OmpenereHie OrpaHuIeHIH U YCIOBUI peai3aliy IpoeKTa. AHaIH3
OKpY>KEHHS TPOEKTa U YYACTHUKOB IMPOEKTa — 2 .

113 2. OpFaHI/ISaHI/ISI JACATCIIbHOCTH Ha Hpe,Z[I/IHBeCTHLIHOHHOﬁ CTaJuHu.

OpraHmaumI JACATCIBbHOCTU HA Hpe}lHHBeCTHHI/IOHHOﬁ cTaauu. Pa3pa60T1<a KOHIICTIIIUU ITPOCKTA.
®DopMupOBaHNEe HHBECTUITMOHHOTO 3aMbIcia (uaen) npoekTa. [IpenBapurensHas npopaboTka nenen u
3a/1a4 npoekTa. [IpeaBapuTenbHbIN aHATN3 OCYIIECTBUMOCTH NMPOoeKTa. MapKeTHHT POEKTa.
[IpeaunBecTHIMOHHBIE UccaenoBaHMs. [IpoekTHBII aHamu3. OneHKa KM3HECTIOCOOHOCTH U (PUHAHCOBOM
peann3yeMoCTu NpoeKTa.— 2 u.

[13 3.YmpaBneHnue mpoeKTOM Ha pa3iuYHBIX (ha3ax >KU3HEHHOTO ITUKJIA TPOSKTA.
VipaBlieHHE IPOSKTOM Ha Pa3IMYHbIX (pa3zax »KU3HEHHOTO LKA MpoekTa. [Ipouecchl HHUIHALIMA
npoekra. [Inannposanue npoekra. Onpe/eneHue coJepkanus 1 cocraBa padot npoekra. OnpejieneHue
B3aMMOCBS3aHHOCTH paboT mpoekTa. Orenka morpedHocTeH B pecypcax npoekra. OmepaTuBHO-
KaJieHIapHOe TuIaHupoBanue. Pa3paboTka 6ropkera mpoekra. Onenka puckoB. [LnanupoBanue
OpraHHU3al[MIOHHOW CTPYKTYpPbl U KOMMYHHUKaIMi poekTa. Co3aanue Mojeny OU3Hec-mpoLeccoB MPoeKTa
-2,

[13 4. YnipaBneHue mpoeKTOM Ha pa3IuyHBIX (ha3ax )KU3HEHHOTO ITUKJIA TTPOSKTA.
praBHeHI/Ie IMPOCKTOM Ha PAa3JIMIHbIX (ba:-;ax JKM3HCHHOT'O LUKJIa TPOCKTA. Hpoueccm obecneueHus




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

UcTIoNHEHHs poekTa. @opmupoBaHne KoMaHAbI IpoekTa. KoopauHanus padoT 1 HCTIOTHHUTEEH.
VYnpaBneHue 0)XKUIAHUAMHI 3aMHTEPECOBAHHBIX CTOPOH. MEHeXMEHT KauecTBa POeKTa. Y IpaBIcHUe
nHpopManueil B IpoeKTe U JOKyMEHTUPOBAHHE POEKTHOM JESTeIbHOCTH. — 2 4.

I13 5.YnpaBnenue prHAHCUPOBAHUEM MTPOCKTA.

praBHeHI/Ie (l)I/IHaHCI/IpOBaHI/IeM IMMPOCKTA. TexXHUKO-IKOHOMUYECKOE 000CHOBAHHE IMMPOCKTaA. Pa3pa60TKa
Om3Hec-TTaHa mpoekTa. GUHAHCOBEIN TUIaH npoekTta. bromkeTnpoBanue npoekTa. OIeHKa U y9eT pUCKOB
mpoexTa. MeTo bl KOHTPOJISI CTOMMOCTH npoekTa. OCHOBHBIE TTOKa3aTend 3P PeKTHBHOCTH IPOEKTa. — 2 4.

[13 6.1 KonTpoas u MonuTopuHr npoekra. I13. 6.2 I[Ipouecchl 3aBepiieHus IpoeKTa.
KonTtpons u MmoruTOpHHT npoekTa. [Iporeccsr kKoHTpois nmpoekra. COOp OTIETHOCTH. YTIpaBIICHHUE
n3mMeHeHussMu. KoHTposb ctonMocTr poekta. KoHTposb cpokoB npoekTa. KoHTpoib pUCKOB MpoeKTa.
KonTposns nepcoHana u pecypcoB npoekTa. AIMUHUCTPUPOBAHUE KOHTPAKTOB MPOEKTa. — | 4

Iporecchl 3aBepiiieHus MPOCKTA. 3aKPBITHE MpoekTa WK a3kl mpoekta. Caaya u mpueMKa B
IKCIUTyaTaIHi0. 3aKphITHE KOHTPAKTOB. Bbixom u3 nmpoekra. McnojaHeHne rapaHTHHHBIX 00s13aTeIbCTB 110
npoexTy. — 1 u

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

/o

By camocrositensHOM paboTh

paboTa ¢ TeopeTHUeKHM (JICKIIMOHHBIM) MaTEePUATIOM

MMOoATrOTOBKA K NPAKTHUYCCKUM 3aHATHAM

pabota ¢ TuTepaTypoit

CaMOCTOSITENIbHOE U3yYEHHUE Pa3/IeNioB (TeM) AUCIUILTHHBI(MOTYIIS)

IToaroroBka k HpOMe)I(YTO‘{HOfl aTTeCTaluu.

npoxoxkaeHue ekTpoHHoro kypea B cucreme CIIO POAT u BeImosIHEHHE 3a1aHUI

~N| o o B W N

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIb30BaTh IIPU

OCBOCHUHU JUCIHUIUIMHBI (MOIYJIA).

No
/i

bubnuorpaduueckoe onucanue Mecto noctyna

1

VYrnpaneHue npoekTamMu.
dyHnaMeHTanbHBIHA Kype : yaeonnk A. | URL: https://znanium.ru/catalog/product/2234416
B. Anemmnn, B. M. Assming, K. A.
barpatuonu [u ap.] ; mox pea. B. M.
Anbmaa, O. H. Unpunolt YueOHUK
Mocksa : U3narensckuii oM BIID,
Hau. uccnen. yH-T «BpIcias mkoia
SKOHOMHKHY , 2025

VYrpaneHue npoeKTaMu:
KOHIIENTYalIbHbIE U METOJ0IOTMUECKHE URL.: https://znanium.ru/catalog/product/2220042

ocHOBBIL. YacTh 1 : yuebHOE mocooue T.




B. Anecunckas, K. B. /Ipokuna
VYuebHoe nocobue Pocros-na-lony ;
Taranpor : M3parensctBo KOxxHOTO
denepanpHOTO YyHUBEpcuTeTa , 2025

3 VYmpasieHue npoekTamMu (MPOEKTHBIN
MEHEDKMEHT) : yueOHoe ocobue I'. A. | URL: https://znanium.ru/catalog/product/2207148
[Totamera. Yue6Hoe nmocobue Mocksa :
NHOPA-M , 2024

4 | Yopasnenue npoexkramu. Mepeaur OBC Aiibykc
Moxex P., ManTen, mi. Comroaiib JIx.
VYuebHoe nmocobue §-e u3a. CaHkT-

[TetepOypr: ITutep , 2014

5 YnpapieHue NpoeKTaMu : y4eOHUK

Hurenanze, 1. JI. Yue6unk Mocksa : URL.: https://znanium.ru/catalog/product/2091376
MHOPA-M , 2024
6 IIpoeKkTHBII1 MEHEIKMEHT B URL.: https://urait.ru/bcode/515678

TPAHCIIOPTHOM OTpaciu : yueOHoe
nocodue Cmupnos C. B., 3aiiuieB A. A.
VYuebHoe nmocodbre Mockaa :
N3patensctBo FOpaiit, , 2025

7 YupapiieHue HHBECTHIIMOHHO- URL:

CTPOUTETHLHBIMH IIPOEKTAMH https://znanium.com/catalog/document?id=392345
TPaHCIIOPTHON UHPPACTPYKTYPHI :
yaeOnuk. ['pabossrii I1. I'. (pen.)
Vuebnuk Mockpa : UTHOPA-M, , 2023

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIHOJIb30BAThCS IPHU
OCBOCHUU JUCHUILUIUHBI (MOYJIA).

DIIeKTPOHHO-ONOIMOTCUHBIC CUCTEMBI

1. Opunmansueiit caint PYT (MUUT) — http://miit.ru/

2. DnexkTponHo-6nbOaMoTeuHas cucrema POAT - http://irbis.roatrut.ru

3. DnekTpoHHO-O0ubOaMoTeuHas cucrema HayuHo-TexHuueckod OMOIMOTEKH

MUMUT - http://library.miit.ru/
4. ITouckoBwie cucteMbl «SIHIEKCY, «Google» Mg qocTyna K TeMaTHIeCKUM
MH()OPMAIIMOHHBIM pecypcam

5. DIeKTpoHHO-OMOIMOTeYHAss CcuUcTeMa wu3daTenbcTBa  «JlaHb» -

http://e.lanbook.com/

6. DaeKTPOHHO-0MOIMOTEYHAas cucTeMa ibooks.ru - http://ibooks.ru/

7. DnekTponHo-0nbmnoreunas cucrema «BOOK.RUy - http://www.book.ru/

8. OnekTpoHHO-0uOmoTeunass  cuctema  «ZNANIUM.COM» -

http://www.znanium.com/



9. DnekTpoHHO-6uGIMOTeuHas cuctema «FOPAWT» - http://www.biblio-
online.ru/

10. DnekTpoHHO-OMOMMOTEYHAss cucteMa «Axkagemus» — http://academia-
moscow.ru/

MTOMCKOBBIE CUCTEMBI,

[TouckoBbie cuctemsl «Auaexc», «Google» M mMOCTyma K TEMaTHUYECKUM
nH()OPMAITMOHHBIM pecypcamM

CrpaBOYHO-TTOMCKOBEIE CUCTEMBI U TTOPTAJIBI:

http:// garant.ru - CIIC "T'apanTt"

Caiir  cnpaBouHo-ipaBoBoii  cucteMbl  «Koncymprant  Ilmoc». -
www.consultant.ru.

CauTer:

odunuanbubie caiiTel Poccrara (www.gks.ru), banka Poccun (www.cbr.ru),
Pocousneckoncantunra (www.rbe.ru).

Od¢uuumanereiil caiit ['ocygapcrBenHoit nymsl P®. Pexum nocryna: http: //
www.duma.gov.ru.

http://www.minfin.ru/ — opunmanbHbIil caiiT MunuctepctBa punaHcos PO,

.OdunmanbHplii callT MUHUCTEpCTBA TpaHcnopTa P (3akoHOaTenbHBIE U
HOPMaTHBHO-TIPABOBEIE aKThI) - http://www.mintrans.ru/documents

NuctutyT KOMILIEKCHBIX CTPaTETHICCKUX UCCIICIOBAaHHUA
http://www.icss.ac.ru/

http://www.rg.ru/oficial - caiir "Poccuiickoii razetsl”". ['ocynapcTBeHHBIC
JOKYMEHTBI, MyONHKyIOIIMecss B Traszere (M Ha caiitre): (QeaepaibHbIe
KOHCTUTYIIMOHHBIE 3aKOHBI, (heJiepalIbHbIE 3aKOHBI (B TOM YHCIIE KOJEKCHI), YKa3bl
IIpesunenta P®, mnocraHoBieHus wu pacnopstbkeHus IlpaBurensctBa PO,
HOpPMATHUBHBIC AaKThl MHUHHCTEPCTB M BEJAOMCTB (B YaCTHOCTH TPHUKA3HI,
WHCTPYKITUH, TIOJIOKCHUS U T.1.).

7. llepedyeHb  JMIEH3UOHHOTO M  CBOOOJHO  PACHPOCTPAHAEMOIO
IpPOrpaMMHOr0 00€cleyeHus, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

[IporpammHOe OO€ecIieueHrE TTO3BOISIET BBIMOJIHUTL BCE MPEIyCMOTPEHHbBIC
y4eOHBIM TUIAHOM BHJIbI Y4EOHOM paOOThI IO JUCIUTUTMHE: TCOPETUUCCKUN KypC,
NPAaKTUYECKUE 3aHSATHUS, TECTOBBIC 3a/IaHUS, CHUTYallMOHHBIC 3aJ1a4d U BOIPOCHI
MPOMEKYTOYHOM aTTeCTAIlUH 110 KYpPCY.

Bce HeoOXomumple ISl WM3YYEHUS MUCHUILTAHBI Y4eOHO-METOIUYECKHE
MaTepuasbl pa3MeEIIeHbl Ha caiiTe akaaeMuu: https:/www.miit.ru/.



[Ipu ocymecTBiaeHnn 00pa30BaTEIBHOIO IMpoliecca MO JUCHUIUIMHE
UCTIONB3YIOTCS  CIEAYIONMe WH(POPMAIIMOHHBIE TEXHOJOTHH, MPOrPaMMHOE
obecrnieueHre U MHPOPMAITMIOHHBIE CITPABOYHBIC CUCTEMBI:

- JUIS TIPOBEIEHUS JIEKIIMW, JEMOHCTpAIlMU TPE3CHTAIMd H BEICHUS
MHTEpaKTUBHBIX 3aHsaTHii: Microsoft Office 2003 u BbiiIe.

- 1151 opopmIIeHHS OTYETOB M MHOM HokyMeHTanuu: Microsoft Office 2003 u
BBIIIIE.

- s BBINOJIHEHHUS TMPAKTUYECKUX 3aJaHUN  BKJIIOYaeT B cels
CHCIMAM3UPOBAHHOE TPUKIAAHOE TporpamMmHoe obecrieueHne KoHCyabTaHT
TUTIOC, & TaKXKe MPOTPAMMHBIE TIPOAYKTHI 00IIIET0 MPUMEHEHUS

- Ui BBIIIOJIHEHUS! TEKYIIEro KOHTpousisd ycreBaeMocTH: bpaysep Internet
Explorer 6.0 u BbI1IIE.

- nns camocrtositenbHo padotel: bpaysep Internet Explorer 6.0 u Bblwe,
Microsoft Office 2003 u Bbiwe.

Jus  ocymiecTBieHus — yueOHOro  mpolecca C  HCIOJIb30BaHHEM
JUCTAaHLMOHHBIX  00pa30BaTENIbHBIX TEXHOJIOTUH: OINEpallMoOHHas CcucTemMa
Windows, Microsoft Office 2003 u Brime, bpaysep Internet Explorer 8.0 u Bbite
c ycranoBneHHbIM Adobe Flash Player Bepcun 10.3 u Boime, Adobe Acrobat.

8. OmnucaHue MaTepuaJbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOoIecca MO AUCIUTUTHHE (MOIYIIIO).

OcBoeHHE NUCHMIUIMHBI OCYIIECTBISETCS B OOOPYIOBAaHHBIX Y4EOHBIX
ayJIUTOPUSIX IS IPOBEICHUS 3aHATUM JICKITMOHHOTO TUTIA, 3aHITHI CEMUHAPCKOTO
THUTA, TEKYIIETO KOHTPOJISI M MPOMEKYTOYHON aTTeCTaIlUH.

VY4eOHble MOMENICHUS YKOMIUIEKTOBAHBI CHEIHATM3UPOBAHHON MEOENbI0 U
TEXHUYECKUMU CPEJICTBAMHU OOyUEHUS, CITY KAIIUMU JJIs TPEICTaBICHHS y4eOHOM
uHpopmanuu  OonblIod — ayauTtopud  (IEPEHOCHOE  MYJIbTUMEIUNHOE
o0opynoBaHue, HOyTOYK), 000py/1I0BaHbI MEJIOBBIMU U MAPKEPHBIMH JIOCKAMH.

B mnporecce mpoBeaeHUs 3aHATHI JIEKIIMOHHOTO THUMA IO JUCITUTUIMHE
UCIIOJIB3YIOTCSL  pa3fAaTOYHbIE JEMOHCTPAIIMOHHBIE MaTepuasbl, MPE3CHTAIUH,
y4eOHO-HATrJISTHbIE TTOCOOUS.

Taxxe B Tmporecce CaMOCTOSATEIBHONW MOATOTOBKH TO TUCIUTUIAHE
UCTIONB3YIOTCS TIOMEIIEHUSI Ui CaMOCTOATENIbHOW paboThl  CTY/EHTOB,
000py/IOBaHHBIC TIEPCOHAIBHBIMU KOMITBIOTEpAaMH C BO3MOKHOCTBIO BBIXOJa B
HNHTepHET U 3MEKTpOHHYIO 00pa3oBaTenbHYI0 cpeny BY3a, u momernenust s
XpaHEeHUsI ¥ MPOPUIAKTUYECKOTO 00CITYy)KHBAHUS y4€OHOTO 000PYI0BAHUS.

Y4eOHble  ayOUTOPHUH  COOTBETCTBYIOT  TpPEOOBaHUSM  IMOXKapHOU
0€30MacHOCTH U OXpaHbl TpPyJAa IO OCBEUICHHOCTH, KOJHYECTBY pabouux



(mocago4yHbIX) MeCT CTyAEHTOB. OCBEIIEHHOCTh PabOYMX MECT COOTBETCTBYET
nenctyromuM CHullam.

Texnuueckue TpeOOBaHUS K OOOpPYAOBAHMIO MJisi MPOBEICHUS Y4eOHOTrO
mpolecca ¢ 4YacTUYHbIM ucrnosb3oBaHueM JIOT: KoOJIOHKM, HAYUTHUKH WA
BCTPOCHHBIA JWHAMHUK (IJI1 y9acTHs B ayIuOKOH(epeHInn); MUKPOPOH WIH
rapHutTypa (Uig ydacTusi B ayAHOKOH(epeHInHn); BeO-kamepa (sl ydacTus B
BHJICOKOH(DEPEHITNN ); IS BEAYIIETO: KOMITbIOTED ¢ mporieccopom IntelCore 2 Duo
ot 2 I'T'y (mmm ananor) u Beimie, oT 2 ['6 cB0OOOAHOM OTIEPAaTUBHOM MTaMSITH.

Jns coymarens: komnbeiotep ¢ npoieccopom IntelCeleron ot 2 I'T (umm
aHajior) u Beliie, 1 I'6 cB0OOHOM onepaTUBHOMN MaMSATH.

TexHunyeckue TpeOOBaHUS K KaHalaM CBS3U: OT 128 KOUT/CeK MCXOASIIEro
MOTOKA; OT 256 KOUT/cek BXoAsuero notoka. Ilpu ucnosib30BaHUM TPaHCISILIMH
pabodero crosia pekoMeHAayeTcss OT | MOMT/CeK HMCXONsIIero moToka (Iist
BEYLIETO).

[Ipyn wmcnonb30BaHUM TpaHCISIUU paboOYyero croia peKkoMmeHayercs oT |1
MOUT/CEK BXOJAIIETO MOTOKa (st caymaTess). Harpyska Ha kaHasl [Jis KaxXa0ro
y4acTHHKA BeOMHapa 3aBUCHUT OT MCIIOJIb3yeMbIX BO3MOXKHOCTEH BeOuHapa. Tak,
€cJii B BeOMHape IUIaHUPYETCSl OJTHOBPEMEHHO HMCIIOJIb30BaTh 2 BUACOTPAHCIALIU
B KOH(EpeHUHH W OJIHYy TPAHCISALUMI0O paboyero crTojia, TO I CilylaTeneu
pexkoMeHayercs ot 1.5 MOuT/cex BXOASIIEro NoToKa.

9. ®opma MPOMEKYTOUHOM aTTECTALINU:

3ayer B 5 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHOYHbIE MaTepHUalIbl, IPUMEHSIEMBIE MPU MPOBEACHUN MPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

3aBeyIOMUN Kadenapo, T01EHT, K. H.
Kadeapbl « IKOHOMHUYECKAsi TEOPUS U

MEHEKMEHT 10.B. ITanbko
CornacoBaHo:
3aenyrommii kaheapoir OTM POAT 10.B. ITanpko

[Ipencenarens yueOHO-METOIUUECKOM
KOMHUCCHU C.H. Kinumos



