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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

OcHoBHas 11e1b Y4eOHOTO Kypca — BOOPYXKHUTH CTYJCHTOB CUCTEMHBIM 3HAHHUEM 00
OCHOBAx M COJIep’KaHUM IPOEKTHOIO YIPABIEHUS U C(POPMUPOBATH JINYHOCTHYIO TOTOBHOCTb
OyAyIIMX Me-HEeJKEPOB PEaIM30BbIBATh [10JyUYCHHOE 3HAHNUE B IPAKTHUECKOU J€SITEIbHOCTH.
JlocTikeHue MOCTaBICHHOM LeNn peAroiaraer:

? OBJIaJIeHHE KOMILJICKCOM 3HaHUI HayKu «YTIpaBiIeHHUE IPOCKTaAMU;

? pa3BUTHE JUYHOCTH CTYJICHTa, €T0 MOTHUBAIIUH, TOTOBHOCTH K IPUHSATHIO OTBETCTBEHHBIX U
IPAMOTHBIX PELICHUMN.

Kypc ocHOBbIBaeTCs Ha 3HAHUU MEHEIKMEHTA (pa3IMuHbIX HAlPaBICHUMN ), SKOHOMHKH,
NICHXOJIOTHH YIIPABJICHUS U T.JI.

OOyueHue 1o Kypcy npeaycMarpuBaer:

? NIEKIMH U CEMUHAPCKUE 3aHATHS;

? caMOCTOATENBHOE N3YYEHUE METOIUIECKUX MAaTePUAIIOB U HAYYHOH JTUTEPaTypHI;

? TeCTUPOBAHUE.

OOy4eHue cTyIeHTOB 110 JaHHOW IPOTpaMMe OpraHu3yeTcs B popMe JIGKIIMOHHBIX U IpaK-
TUYECKUX 3aHATHH. CaMocTosITeIbHAs padoTa 3aKITI0YaeTCS B U3YUYEHHH COOTBETCTBYIOIINX
y4e0-HbIX OCOOMH U BHIIOJHEHUH MHIUBUAYAIbHBIX 3aJaHUH C MOCIEAYIOUIMM KOHTPOJIEM
Ipero1aBa-TeJsl.

2. MecTto y4eOHoi nucuuniiuibl B crpykrype OII BO

VYyeOuas aucuuriinHa "YpapieHue npoektamu" oTHOCUTCs K 00ky 1 "ucuunanasl
(MomynH)" ¥ BXOAUT B €r0 BAPUATUBHYIO YacCTh.

3. ILlnanupyemble pe3yJIbTaThl 00y4eHHs 110 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHNPYEMBIMH Pe3yJIbTATAMH OCBOCHHUS 00pa30BaTeJbHOH NPOrPaMMbl

[Ipouiecc n3yueHus: AUCUUILIIMHBI HATIPaBlieH Ha POPMHUPOBAHUE CIEAYIOUTUX
KOMIIETEHIIUN:

[1K-1 BJIaJICHUEM HABBIKAMH MCIIOJIb30BAaHUS OCHOBHBIX TEOPUN MOTHUBALIUH,
JUAEPCTBA U BIACTH JUIS PEIICHUs] CTPATErMYE€CKUX U ONEPaTUBHBIX
yIIpaBJIEHYECKUX 3a/1a4, a TAKXKe JUIsl OpraHU3aluu IPYNIOBOM paboThl Ha
OCHOBE 3HaHUS MPOLIECCOB IPYIIIOBOM JUHAMUKH U IIPUHLIUAIIOB
(bopMHpOBaHUS KOMaH/Ibl, YMEHHE IPOBOJUTDH ayTUT YEIOBEUECKHX PECYpPCOB
Y OCYIIECTBISATh JUAarHOCTUKY OPraHU3allMOHHOU KYJIBTYpbI

[1K-8 BIIa/ICHHEM HaBbIKAMU JIOKYMEHTAILHOTO O(hOpMIICHUS pPElIeHH B
YIpaBJICHUH OTEPAITMOHHOMN (MPOU3BOICTBEHHOMN ) ACSITEIIBHOCTHA OpTraHu3aIfit
IIpY BHEAPEHUU TEXHOJIOTMUYECKUX, TPOLYKTOBBIX MHHOBALIMM WIIU
OpraHn3alMOHHBIX U3MEHEHUIN

ITK-17 CIIOCOOHOCTBIO OLICHUBATh SKOHOMUUYCCKHUEC U COIUAJIbHBIC YCIIOBUA
OCYIICCTBIICHUA npenanHHMaTenchoﬁ JACATCIIBHOCTH, BBIABIATH HOBBIC
PBIHOYHLIC BO3MOKHOCTH U (I)OpMPIpOBaTL HOBBIC 6I/I3HCC-MOILCJ'II/I

4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3auetHble eauHuLbI (108 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

PexoMeHnyeTcst HCIOIB30BaTh CIEAYIONUE 00pa30BaTeIbHbIC TEXHOJIOTHH: TUCKYCCHH,
Power Point-nipe3enTaruu, MpOEKTHBIC 3aaHuUs, IOMCKOBbIC HH(GOPMAIIMOHHBIC 3aJTaHHs C
ucnoib3oBanneM MHTepHeT.B niponecce opranuzanuu U3ydeHus JUCHUIUIMHBI TPEANO0IaraeTcst
MCIIOJNIb30BAaTh CIIEAYIONINE 00pa30BaTebHBIC TEXHOJIOTHH: TEXHOJIOTHIO TPYIIIIOBOTO O0yUYEHUS,




TEXHOJIOTUIO HHIUBUIYaJIbHOTO 00y4eHHUs, KOJUIEKTUBHBINA CIOCO0 00Y4YeHHUsI, HTPOBBIC
TEXHOJIOTUH, IPOOJIEMHOE 00yUeHHUE, TEXHOJOTHH CaMOPA3BUBAIOIIET0 O0yUCHHUS..

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3JIEJT 1
OcCHOBBI yIpaBJI€HUsI IPOEKTAMU
YcTHbli onpoc

PA3JAEJT 1

OCHOBBI ynpaB/I€HUS IPOEKTaMHU
Knaccugukarus TUIIOB TPOEKTOB.

Oranbl OCYLIECTBICHUS IIPOEKTA.

Ilenp u cTparerus MpoeKTa.

VYrpasisieMble HapaMeTpbl IPOCKTA.
OkpyKeHHE POEKTOB.

JKu3HeHHBI UK IPOEKTa.
CrpykTypu3anus IpoeKTOB (JEKOMIIO3HIINS).
@DYHKIUYU U TOJICUCTEMBI YITPABICHHSI TPOEKTaMH.
MeTto/1bl ynpaBieHus IPOEKTaMHU.
VY4YacTHUKH IPOEKTA.

PA3JIEJ 2

Jloructuueckas cuctema Kak 00beKT IPOEKTUPOBAHUS

Knaccugukarus 10rucTH4eckux Mporeccos.

Jloructrueckuii MoAX01 U MPUHIUIIBI IPOEKTUPOBAHUS JOTUCTUUECKON CUCTEMBI.
Pa3pa0boTka KOHIENIINHU JJOTUCTUYECKOTO IIPOEKTA.

PA3JIEJ 2
Jlorucruyeckas cucreMa Kak 00beKT IPOSKTUPOBAHUS
TecTupoBanue, yCTHBIN OIPOC

PA3JIEJI 3

HcTouyHUKY U OpraHu3allioHHbIe (HOPMBbI (PUHAHCUPOBAHUS MPOEKTOB

Cucrema (pmHaHCHPOBAHUS HMHBECTHUIIMOHHBIX IPOEKTOB.

Pa3BuTHe rocy1apcTBEHHO-4YaCTHOT'O APTHEPCTBA KaK OCHOBA MPOEKTHOTO (PMHAHCUPOBAHMSI.

PA3/IEJI 3
VcTouHrKH U OpraHu3anroHHble popMbl prHAHCHUPOBAHUS MPOEKTOB
VYceTHbIM onpoc

PA3IEJT 4

HauanpHas (mpeaprHBeCTUIIMOHHAN) (Da3a MpoeKTa
[TpebIHBECTULIMOHHBIE UCCIIEOBAHMSI.

IIpoexTHBII aHAIIN3.

OreHka XU3HECTIOCOOHOCTH MTPOCKTA.

TexHUKO-?KOHOMUYEeCKOoe 000CHOBAHUE JOTUCTUYECKOTO MPOEKTa.
busnec-nnan.

OpranuzalvoHHbIE CTPYKTYPHI YIIPaBICHUS MPOEKTAMU.



PA3JIEJL 4
HavanpHas (mpeapiHBeCTUIIMOHHAA) (Da3a poeKTa
YcrHslit onpoc, pedepar

PA3JIEJL 5

DyHKINH U TOACUCTEMBI YIIPABJICHUS IIPOCKTAMM.
[InanupoBaHue MPOEKTA.

VYipasieHrue CTOMMOCTBIO ITPOEKTA.

KoHTponb 1 perynupoBaHue IpOEKTa.
VYnpasienue paboTamMu 1O IPOEKTY.
MeHepKMEHT KauecTBa IIPOEKTa

YpasieHue pecypcaMu IPOEKTa.

VYnpasieHue KOMaHI01 IPOEKTA.

VYrpaBieHue pucKaMH.

VYnpapieHue KOMMYHUKALUSAMU IIPOEKTA.
CrneunanbHble 3aJJa4d YIIPaBICHUS MPOEKTaMHU.

PA3JIEJL 5
@YHKIMH U TOJICUCTEMBI YIIPABICHUSI IPOCKTAMH.
TecTupoBanue, yCTHBIN OIpoC

PA3JIEJI 6
3ayeT ¢ OLEHKOMI



