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JuctunmHa "YopaBieHue npoekTaMu' HampaBlieHa Ha (OpMUPOBAHUE Y
CTYJICHTOB CUCTEMHBIX 3HAHUM M MPAKTHUYECKUX HABBIKOB B 00JACTH MHMIIMAIINH,
TJTAHUPOBAHMSI, WCIIOJIHCHHS, KOHTPOJISI M 3aBEpIICHUS MPOCKTOB B Pa3IUUHBIX
chepax mpodecCHOHATLHON NeATeNbHOCTH. B paMkax Kypca paccMaTpUBaIOTCS
coBpeMeHHble MeToonoruu ynpasienus npoekramu (PMBOK, PRINCE2, Agile,
Scrum), WHCTPYMEHTHI TIPOEKTHOTO MEHEIKMEHTa, a TaKXKe OCOOCHHOCTH
YOPABJICHHUS TPOCKTAaMU B YCIOBUSAX HEOINPEACICHHOCTH H OTPAaHUYEHHBIX
pECypcoB.

[{enpr0 OCBOGHUS TUCIUTTMHBI SBISIETCS MOATOTOBKA KBATU(UIIUPOBAHHBIX
CIICIIMAJINCTOB, CIIOCOOHBIX:

- 3()eKTUBHO OPTaHU30BBIBATH U YIIPABJIATH MPOCKTAMU HA BCEX 3TAIax UX
YKU3HCHHOTO IIUKJIA,;

- TPUMEHSTH COBPEMEHHBIE METOABl M HWHCTPYMEHTBI MPOEKTHOTO
MEHEKMEHTA B TPO(HECCHOHATILHOM 1eITeTbHOCTH;



- aHaJU3MPOBaTh U MUHHUMHU3UPOBATh PUCKH, ONTUMU3ZUPOBATH PECYPCHl U
JIOCTUTaTh TMOCTABJICHHBIX LI€JIEW MPOEKTa B YCTAHOBJICHHBIE CPOKHM M B paMKax
OropKeTa.

3agaur OCBOCHUS JUCIUTLIAHBL:

- I3ydeHne 0CHOB MPOEKTHOTO YIIPABJICHHUS;

- Onpenenenue 1enel u 3a1ad NpoeKTa;

- [InanupoBaHue NpoeKTa;

- YrpaBneHue puckamu;

- KomanaHoe B3auMoOAeHCTBHE U YNPABICHUE 3aUHTEPECOBAHHBIMU
CTOpOHAMHU;

- KoHTpOJIb 1 MOHUTOPUHT MIPOEKTA;

- 3aKpbITHE MPOEKTA;

- [IpumeHeHre HHCTPYMEHTOB M TEXHOJIOTHI YIIPABJICHUS TPOEKTAMM;

- Pa3zpaboTka peaabHOTO IpoeKTa.

OO6mast TpyIOEMKOCTh MUCHMIUIMHBI (MOAyJsi) cocrtaBisier 2 3.e. (72
akaJeMHYEeCKHX Jaca(oB).



