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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Llenpro ocBOCHUS YyU€OHOM NUCIMIUIMHBI «Y IPABIICHUS MPOEKTAMI SIBIISIETCS
dbopMupoBaHre y 0oOydarolMXcsl KOMIIETEHIIUI B COOTBETCTBUU C TPeOOBAaHUSMU
CaMOCTOATENIHO  YTBEPXKIEHHOIO  00pa30BaTENbHOIO  CTAHAApPTA  BBICLIETO
obopazoBanus (CYOC) mo HampamieHuto moarotoBku «38.03.01 Dxonomukay.
N3yyeHue NUCHMIUIMHBI TOMOXET TMOJATOTOBUTCA K pa3paboTKe MPOEKTOB B
HaIIPaBJICHUU IPOECKTHOMN AEATEIbHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIaCTU YNPaBJICHUS U TUIAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
NpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB M YMEHUW B 00JACTH MOHHMTOPHUHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTUMM3ALMU YIPABICHHS 3allacaMy, OpraHU3alli padOThl MPOEKTHBIX O(PUCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTAa C TEOPETHUYECKOM TOYKH 3pEHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHIIUM) B PE3yJIbTaTe 00yUEHHUS 10 AUCIUIUIMHE (MOIYJIIO):

OIIK-1 - CnocobGeH mTpuMeHSATh 3HAHUA (Ha TPOMEKYTOYHOM YPOBHE)
HKOHOMHUYECKOUW TEOPHH MPHU PEIICHUH MPUKIIATHBIX 33]1a4;

OIIK-2 - CnocobeH ocymiecTBIsITh cOOp, 0OpabOTKYy M CTaTHCTHYECKHUI
aHaJIM3 JTaHHBIX, HEOOXOJUMBIX JUIsl PEIICHHS TOCTaBJICHHBIX 3KOHOMHUYECKHX
3ajay.

OO6ydeHue 10 AUCHUIUIMHE (MOJYJIO) TpeArnoyiaraer, 4YTo IO €ro
pe3ynbpTaTam o0yvatrouuiicst Oyner:



3HATb.

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAJIbHBIE KOMIIOHEHThI KOHIICTIIIUN
yrpasieHusi mpoekToM. OCHOBOIIOIOTAIOIINE JIEMEHTHI M CTaHAAPTHI YIIPaBICHUS
IIPOCKTOM.

YMmern.:

dopMynupoBaTh eI NPOEKTa. AHAIU3UPOBATH BHYTPEHHUIO U BHELIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJISI CBOEBPEMEHHOTO PEOTHPOBAHMS Ha YIpaBIICHUE
CTOMMOCTBIO, COJEP’)KaHUEM W CpOoKaMu TppoekTa. Mcmomp3oBaTh HWH(OpMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baanern:

HaBbikaMu nipeaBapUTEIbHONM WHBECTUIIMUOHHOW OlleHKH, TTocTpoeHust NCP,
cOopa JaHHBIX JJisI ycTaBa MpoekTa. HaBBIKM OLEHKU MPOJOJLKUTEIBHOCTH PadoT
o Tpem ToukaM. HaBbIkK ompejesieHue 3aTpat, BKIOYAEMbIX B OIOKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH ITPOEKTA MOCJE CKaTUs U OaJaHCUPOBAHUS TIPOCKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OO6miast TpyAOEMKOCTh JUCHUUILTUHBI (MOAyJisi) coctaBisier 3 3.e. (108
aKaJeMU4YecKux yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

Konnuaectso
. 4acoB
Tun yuyeOHBIX 3aHATUH C
EM.
Bceero
Ne2
KonrtakTHas paboTa 1pu NpoBeI€HUHN YI€OHbBIX 3aHATHIH (BCEro): 12 12
B ToM uucne:
3aHATHSI CEMUHAPCKOTO TUIIA 12 12

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTENIbHON paboThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM paboThl O0OyYarIIMXCsS C
MeJJarorTMYeCKUMH paOOTHUKAMU U (WJIM) JTULAMH, TIPUBJIEKAEMBIMU K peau3alluu
oOpa3oBaTeNbHOM  MpPOTPpaMMBl  HA  HHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MPOMEKYTOUYHOM aTTECTALIMKU COCTABIsIET 96 akageMuueckux vaca (OB).



3.4. ITpu oOydyeHnH MO UHIUBUIYAIBHOMY y4eOHOMY IJIaHYy, B TOM YHCIIE TIPH
YCKOPEHHOM OOYYeHHUH, 00bhEM TUCHUILUIMHBI (MOJIYJISI) MOXKET OBITh pPean30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaronmxcs, a Takxke B opme
KOHTaKTHOM padoOThl OOyYaronIMXcs C MEeAarorHyecKMMu pabOTHUKAMH M (HJIN)
JUIIAMH, TIPUBJIEKAEMBIMU K peaiu3alii 00pa3oBaTeIbHON MPOTpaMMBbl HA MHBIX
YCIOBUSIX, MIPH MPOBEICHUU MPOMEXKYTOUHOM aTTECTAILINH.

4. ConepxaHue JUCUUTUIAHBI (MOIYJIA).
4.1. 3aHsaTUs JISKIIUOHHOTO THIIA.

He npenycMoTpeHo yueOHBIM IIJIaHOM

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

/ TemaTuka INPAaKTUICCKUX 3aHATHH/ KpaTKOC COACPIKAHUC
/11

1 |OcHoBomnonararoume 3JeMEeHTHl U CTaHAapThl YIPaBICHUS IPOEKTOM.

Yro Takoe [Ipoekt. BaxxHOCTH yrpaBiaeHuUs MpoeKTOM. B3anMoCBsI31 MEXIy yIpaBlIeHUEM MPOEKTOM,
MPOTpaMMOH, TOpTQeIeM U YyIpaBICHHEM OIIEPAIOHHON IEATENbHOCTHIO. BI3HEC-T0KYMEHTHI YIIpaBICHHS
npoekxToM. Kogeke mpodeccrnonanpHO# 3THKH 1 IoBeAeHus. HopmaTtusabie qokymeHTH 1 [ OCTE Mo
npoekTHO# nestenpHOocTH. [OCT P MICO 21500-2014 — PykoBoacTBO 10 mpoekTHOMY MeHemkMenTy. [OCT
P 54869-2011 - [IpoexTtHblit MeHemKkMenT. TpeboBanus k ynpasienuto npoextom. [OCT P 54871-2011 -
[MpoekrHblit MenemxmenT. TpeboBanus k ynpasnenuto nporpamMmoii. FOCT P 54870-2011 - TIpoexTHbIi
meHemxMeHT. TpeboBanus k ynpasnenuto noptdenem npoexroB. FOCT UCO 21504-2016 YpasneHue
npoekTamu, mporpamMmmamu u noprdesnem npoextoB. FOCT P MDOK 62198-2015 TIpoeKTHBIN MEHEPKMEHT.
PykoBOJCTBO 1O NPUMEHEHUIO MEHEPKMEHTa pucka npu npoektupoBanun. [OCT P MOK 61160-2015
IIpoexTHbiit MeHeKMEHT. JJokyMeHTanbHbId ananu3 npoekra. OCT P UCO 10006-2019 MenemgxMeHT
KavecTBa. PykoBosiue yka3zaHus 10 MEHEDKMEHTY KauecTBa B IIPOCKTaX.

2 |Cpena, pyKOBOJICTBO W MHTETPAIIHs MPOEKTA.

MeTomp! onpeneneHus NOTPEOHOCTH B MaTepHaIbHBIX pecypcax. OnpereneHne NoTpeOHOCTH B
MaTepHATIBFHBIX Pecypcax Ha PeMOHT HMOJBIDKHOTO cocTaBa. OnpeaeneHne MOTPeOHOCTH B MaTEPUATBHBIX
pecypcax Ha peMOHT 3/IlaHui U coopykeHui. Onpesenenne NoTpeOHOCTH B 3aMMaCHBIX YacTAX M OpraHu3aIus
CHA0XXEHUS UMHU.

Heo0xoanmocTs 00pa3oBaHus ¥ 3HAYCHUS MaTepHAIbHBIX 3anacoB. [I1aHpl MaTepHaTbHON TOTPEOHOCTH.
PaspaboTka 1 060cHOBaHHE 3aIBOK Ha MaTepHAIBHBIE PECYPCEHI.

PaspaboTtka ycraBa npoekrta. Pa3paboTka 1iaHa ympaBieHUs IPOSKTOM. PyKOBOICTBO U yIIpaBiIcHUE
paboTamMu npoekTa. YpaBicHHE 3HAHUAMU MPoeKkTa. MOHUTOPHHT H KOHTPOJIb PabOT MPOCKTA.
WHTerprpoBaHHBIN KOHTPOIIF U3MEHEHUH. 3aKpBITUE MPOSKTA WK (ha3kl.

3 |TpeyrombHuk ynpasnenus npoekra (Conepkanue, Pacimcanne u CTOUMOCTB).
VYrpasnenue cofiepkanreM npoekra. [lmanupoBanue ynpasieHus coaepxxanneM. COop TpeOOBaHH.
Onpenenenne conepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conepxanus.
VYupasnenue pacnucanueM mnpoekrta. [InanupoBanue ynpapienus pacmucanueM. OnpeesieHne oneparuii.
Onpenenenue nociea0BarebHOCTH onepanunii. OueHka JUIMTENbHOCTH onepanunii. PazpaboTka pacrnmcanusi.
Kontpons pacnucanus.

anaBneHI/m CTOMMOCTBIO IIPOCKTA. HHaHI/IpOBaHI/IC ypaBJ€HUsA CTOUMOCTBIO. OHeHKa CTOHMMOCTH.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Omnpenenerane Oromxera. KoHTpos cromMocTy.

4 I[OHOJ'IHI/ITGJ'IBHBIC KOHICIIHWH YIIPABJICHUSA IIPOCKTA.
praBHeHI/Ie Ka4Y€CTBOM, peCypCaMi, KOMMYHUKAIIUAMU, PUCKAMU, 3aKYIIKaMU U 3aUHTCPECOBAHHBIMU
CTOpOHaMHU MPOCKTa U TA.

4.3. CamocrosiTenbHas padoTa 00y4aromuxcs.

No .
Bun camocrositensHoOM paboTh
n/m
1 |CamocrosTensHOe U3ydeHUE OTACIBHBIX TeM Y4eOHOM TUTepaTypsl
2 |Pabora co cripaBO4HOI U CHieUaIbHOMN JTUTEPATypOid
3 |Pabora ¢ 6a3aMu JaHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIMU M IIOMCKOBBIMH CHCTEMaMHU
4  |IloaroroBKa K TEKYyIIEMY KOHTPOJIIIO 3HAHUN U MPOMEKYTOYHON aTTecTanuu (IOJroToBKa K
3a4eTy C OLIEHKON U MPAKTUYECKUM 3aJaHUSIM (PELIeHUIO 3aa4 (CUTYAl[MOHHEIE)))
5 | IloaroroBka K mpOMEXKYTOUYHOM aTTECTAIIHH.

5. llepedenr wu3maHuii, KOTOpbIE PEKOMEHAYETCS UCIOIb30BaTh IIPHU
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

11\/?1 bubnuorpaduueckoe onucanue Mecto nocrtyna
1 VYnpasnenue npoekramu 3yo0, A. T. YueOnuk Mockaa : 3BC IOpaiir -
Wz narenscro IOpaiir , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYmupasnenue npoekramu A. U. banamos, E. M. Porosa, 3BC HOpaiir -
M. B. Tuxonosa, E. A. Tkauenxko MocCKBa : https://urait.ru/viewer/upravlenie-
Uznarensctso FOpaiit , 2020 proektami-449791#page/1
1 Meto1010THs OpraHU3alli UHBECTULIMOHHON bubmnorexka POAT
JEATENIBHOCTH B BEPTUKAIbHO-UHTETPUPOBAHHON
TpaHcnioptHou koMmnanuu JI.B. IlIkypuna, B.b.
Hosuxosa, A.®. [letpoBa. Monorpadus M.: MI'VIIC ,
2013

6. IlepeueHb COBpEMEHHBIX TMPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

DJIeKTPOHHO-0MOIMOTeUHAs cucrema POAT -
http://www .biblioteka.rgotups.ru/Jnexrponno-6ubanoreunas cucrema IOPAUT —
https://urait.ru/



7. TlepedeHb  JNWIIEH3UOHHOTO ©  CBOOOJHO  PaACHPOCTPAHIEMOTO
MPOrpaMMHOT0 OOECIICYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTAHBI (MOYJIs).

Odwucnprii  maker mnpwiokeHuit Microsoft Officenns  gemoHCTpanuu
MIPE3EHTAIMN 1 BEICHUSI HHTCPAKTUBHBIX 3aHSATHI; JJIS1 BHITIOJHEHUS MPAKTHUSCKIX
3QJIaHUM; JIJIT CaMOCTOSITENhbHOM paboThl cryaeHToBMicrosoft Internet Explorer,
Mozilla Firefox, Google Chrome wiu aHanoruisi BEINOJHEHUS TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTHU

8. OmumcaHnne MaTepuaaIbHO-TEXHUYECKOW 0a3bl, HEOOXOMUMOW st
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCHUTITUHE (MOIYIIIO).

MarepuanbHo-TeXxHUUecKass 0a3aYueOHble ayaUTOPUM JJIsi  TPOBEICHUS
3aHATHN COOTBETCTBYIOT TpEOOBaHUSIM OXpaHbl TpyAa IO OCBEHIEHHOCTH,
KOJIMYECTBY pabounx (MOCaJOYHBIX) MECT CTYJIEHTOB U KadyecTBYy Y4YeOHOU
(ayIuTOpHOI) JOCKH, @ TAK¥KE COOTBETCTBYIOT YCIOBUSIM MOXKAPHOI OE30MaCHOCTH.
OcBemEHHOCTh pabounx MecT cooTBeTcTBYET AeiicTByrommM CHullam.

YyeOHble ayauTOpUX [JIs1 TPOBEJACHUS JICKIUW, MPAKTUYECKUX 3aHSATUH,
BBITIOJIHEHUS KYPCOBBIX pabOT (MPOEKTOB), TPYMNIOBBIX U HHAMBUAYAJIbHBIX
KOHCYJIbTallMii,  TEKYyIIEro  KOHTPOJII W  IPOMEKYTOYHOM  aTTECTallUH
YKOMIUIEKTOBAHbI CHEIHUAIM3UPOBAHHON MEOEIbl0 U TEXHUYECKHUMH CpPEJCTBAMU
OOy4YeHHMsI, CIyKAIlMMU JUIsl TIPEJCTaBIeHUsT yueOHoM nHpopManuu (epeHOCHON
MYJIbTUMEIUUHBIA TPOEKTOP, IEPEHOCHON KOMIIBIOTED).

Jlns  mpoBeleHUs] 3aHITUN  JISKIIMOHHOTO THUIA HMMEITCS  HaOOpbI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUsI U y4€OHO-HATJISIHBIX TTOCOOU (TIpe3eHTalNH,
rpaduueckue maTepualbl, BHAEOMarepuanbl). J[Is TpoBeneHUs MPaKTUYECKHUX
3aHATUH UCIIOJIBb3YETCS pa3aTOUYHbIA MaTEPUAL.

Jist  opraHu3anid  CaMOCTOSITENIbHOW  paboOThl  MMEETCS  MOMEIICHHE,
OCHAILIEHHOE KOMITBIOTEPHOW TEXHUKOM C MOAKIIOYeHHEM K cetu «UHTepHer» u
obOecrnieueHueM JIOCTyTMa B JIEKTPOHHYIO MH(DOPMAIIMOHHO-00pa30BaTEIbHYIO CPEy
YHUBEpPCUTETA.

Texuunueckue TpeOOBaHUA K 00OPYIOBAaHUIO NJIsi OCYIIECTBIECHUS Y4eOHOIO
npoliecca ¢ UCMOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUM:

KOJIOHKHM, HayIIHUKH WM BCTPOCHHBIM JWMHAMHUK (IJIs y4yacTus B
aynuokoHpepeHiun);  MUKpooH  wiam  rapHuUTypa  (UIE  ydactus B
aynuokoH(pepeHiun); BeO-kKaMmepbl (I ydacTusi B BUIACOKOH(MEPEHIUH); IS
Benyiero: kommnetoTep ¢ mporeccopoM Intel Core 2 Duo ot 2 I'T'1 (unu ananor) u
BhIlIE, OT 2 ['6 cBOOOIHOM OTIepaTUBHOM MaMSITH.



9. ®opma pOMEKYTOUHOM ATTECTALINU:

3adeT BO 2 ceMecTpe.

10. OueHouHbIE MaTEpHUATIBI.

OHCHO‘{HBIG MaTcpuaibl, IIPUMCHACMBIC IIPHU IIPOBCIACHUU HpOMG)KYTO‘IHOﬁ
arrecragum, p8,3pa6aTI>IBaIOTCSI B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM dAKTOM
PYT (MUUT).
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