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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Llenpro ocBOCHUS YyU€OHOM NUCIMIUIMHBI «Y IPABIICHUS MPOEKTAMI SIBIISIETCS
dbopMupoBaHre y 0oOydarolMXcsl KOMIIETEHIIUI B COOTBETCTBUU C TPeOOBAaHUSMU
CaMOCTOATENIHO  YTBEPXKIEHHOIO  00pa30BaTENbHOIO  CTAHAApPTA  BBICLIETO
obopazoBanus (CYOC) mo HampamieHuto moarotoBku «38.03.01 Dxonomukay.
N3yyeHue NUCHMIUIMHBI TOMOXET TMOJATOTOBUTCA K pa3paboTKe MPOEKTOB B
HaIIPaBJICHUU IPOECKTHOMN AEATEIbHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIaCTU YNPaBJICHUS U TUIAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
NpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB M YMEHUW B 00JACTH MOHHMTOPHUHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTUMM3ALMU YIPABICHHS 3allacaMy, OpraHU3alli padOThl MPOEKTHBIX O(PUCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMmbl (KOMITETCHIIU) B PE3yJIbTaTe 00yUEHHUS 10 AUCIUIUIHHE (MOIYJIIO):

OIIK-2 - CnocobeH ocymiecTBIsITh cOOp, 0OpabOTKYy M CTaTHCTHYECKHUI
aHaJIN3 JTAHHBIX, HEOOXOJWMBIX JUJISi PEIICHUS ITOCTABICHHBIX 3KOHOMHYECKHX
3ajad.

OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpEAINoiaraeT, 4Yro TO €ro
pe3yJiibTatam oOydJaromuiics OyieT:

3HaTh:
OCHOBHBIE CTPYKTYpHBIE H (PYHKIIMOHAIbHBIC KOMIIOHEHTHI KOHIIEIIIAN



YHpaBJICHUS ITPOCKTOM. OCHOBOHOJ’IOF&IOH_[I/IG QJICMCHTHI U CTAHJAAPTHI YIIPABJICHUA
IIPOCKTOM.

YMmers.

DopMyIMpOBaThH LEIU MPOEKTa. AHAIW3UPOBATH BHYTPEHHUIO U BHEUIHUIO
WH(OPMAITUIO TI0 TIPOEKTY, JUIs CBOCBPEMEHHOTO PEOTHPOBAHWS HA YIPABIICHUE
CTOMMOCTBIO, COJEp)KaHUEM W CpOKaMu TppoekTta. Mcmonp3oBaTh WHGOPMAIHIO
JUISL B3AUMOJEHUCTBHUSI CO CTEMKXOJIJIEPAMMU.

Baagers:

HaBbikaMu npeaBapuUTEIbHONM MHBECTUIIMUOHHON OlleHKH, TtocTpoeHust NCP,
cOopa JaHHBIX JJI ycTaBa IpoeKkTa. HaBBIKM OIEHKH MPOJOJDKUTEIBHOCTH PadoT
Mo Tpem ToukaM. HaBbIKK ompejesieHue 3aTpar, BKIOYAeMbIX B OIOJKET MPOEKTA.
HaBbIkY OIIEHKH CTOMMOCTH ITPOEKTA MOCHE CKaTUs U 0aJaHCUPOBAHUS TIPOCKTA.

3. O6beM AUCIUTIIUHBI (MOTYJIS).
3.1. O0mias TpyA0€MKOCTb JUCUUILIUHBI (MOJTYJIS).

O06mass TPyAOEMKOCTh JUCHMUIUIMHBI (Momaynisi) coctaBiser 3 3.e. (108
akaJeMHYEeCKHX Jaca(oB).

3.2. O6bem guciuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MeJarorM4eCKUMHM  padOTHUKaAMU U (WIM)  JIHUIAMH,
MPUBJICKAEMBIMHU K peaju3aiii 00pa3oBaTeIbHON MPOTPaMMBbI HA MHBIX YCIOBUSX,
IIPU MPOBEJICHUHN yUEeOHBIX 3aHITHI:

Konnuaectso
. 4acoB
Tum yaeOHBIX 3aHATHN C
eM.
Bceero
Ne2
KonTakTHas paboTa mpu npoBeileHUN Y4eOHbIX 3aHATUH (BCETO): 12 12
B Tom uncne:
3aHATHSI CEMUHAPCKOTO TUIIA 12 12

3.3. O0beM AUCHMIUIMHBI (MOIYJisA) B (opMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OO0yYaroIIMXCs C
NeJaroruaecKuMy paboTHUKaMH U (WUTH) JTUIAMU, TIPHBJICKAEMBIMHU K peaTu3alin
oOpa3oBaTeIbHON  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TP  IPOBEIACHUHU
IPOMEKYTOUHOM aTTECTAIMH COCTAaBIAET 96 akageMHuecKux Jaca (oB).

3.4. Ilpu oOy4deHuun 1Mo UHIMBUIYaTbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU



YCKOPEHHOM OO0ydYeHHH, 00BhEM JMCIHIUIMHBI (MOIYJISI) MOXKET OBITh peaau30BaH

MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaronuxcs, a Takke B ¢popme

KOHTAKTHOM paboThl OOyYaroOmUXCA C MEJarornuyecKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ ImporpaMmMbl Ha HHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecrauuu.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIA).
4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

He npenycMoTpeHo yueOHBIM IJIaHOM

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

Temarnka MpakTUYECKUX 3aHITHIA/KPATKOE COJICPIKAHUE

OCHOBOHOHaFaIOH_[I/IC 9JICMCHTHI U CTaHAAPTHI YIIPABJICHUA ITPOCKTOM.

Uro Takoe IIpoekT. BaskHOCTB yrpaBieHUs IPOEKTOM. B3auMOCBS3U MEKy yIPaBICHUEM IIPOEKTOM,
MpOrpaMMOii, MopTdeseM U yIpaBIeHHEM ONEPAIOHHON IeATEIbHOCTHIO. BI3HEC-T0KyMEHTBI YIIpaBIICHHS
npoexToM. JKuszHeHHbIH nukd, ¢assl. Lemn, rpanunsl. Hopmatusable tokyMeHTH 1 [[OCTEI 1o TPOeKTHO
nesrenpHOCTH. [OCT P CO 21500-2014 — PykoBozacTBo 1m0 nmpoektHOMY MeHemkMeHTy. [OCT P 54869-
2011 - IMpoexTHbI MeHEeKMEHT. TpebdoBanus k ynpasieHuto npoekrom. [OCT P 54871-2011 - [IpoekTHbIi
MeHeDKMEHT. TpeboBanus k yrpasneHuro nporpammoit. 'OCT P 54870-2011 - [IpoeKTHBIN MEHEKMEHT.
TpeboBanus k ynpasieHuro moprdenem npoekros. [OCT UCO 21504-2016 YnpasieHue mpoeKTamu,
nporpaMMamu 1 noptdenem npoextoB. [OCT P MOK 62198-2015 IIpoexTHbIit MeHeKMeHT. PykoBoacTBO
0 MPUMEHEHNIO MeHEPKMEeHTa pucka npu npoektupoBanuu. OCT P MOK 61160-2015 IIpoexTHsIit
MeHeKMeHT. JlokymeHTanbHbli ananu3 npoekta. [OCT P MCO 10006-2019 MenemxmMeHT kadecTBa.
PykoBozsuiue ykazaHHUs 110 MEHEKMEHTY KadeCcTBa B IPOEKTaX.

Cpena, pyKOBOJCTBO M HHUITUAIUS TTPOCKTA.
3aKaz4MK, CIIOHCOP U MEHePKep IpoekTa. TpeyroabHUK HaBBIKOB, KOMaH a mpoekTa. Oduc ynpaBieHus
MpOeKTaMH. 3aHHTEPECOBaHHbBIE CTOPOHBI. [ PYIIIBI TPOLECCOB 10 MPOEKTHOMY YIPaBJICHHIO. Y CTaB MPOEKTa.

HJ’IaHI/IPOBaHI/Ie 1 UCIIOJTHCHUE IIPOCKTA.

Tpeyronbauk ynpasnenus npoekra (Conepxaunue, Paciucanie u CTouMoCTb).

VYrpasienue cofiepkanreM npoekra. [lnanupoBanue ynpasieHus coaepxkanneM. COop TpeOOBaHH.
Onpenenenne congepxanus. Coznanne VICP. [Toareepxnenue conepxannsi. KoHTposs conep:xanus.
VYupasnenue pacnucaHueM mnpoekra. [InanupoBanue ynpapienus pacrnucanueM. OnpeesieHne oneparuii.
Onpenenenue nociea0BarebHOCTH onepanuii. OueHka JUIMTENbHOCTH onepanuii. PazpaboTka pacrnucanust.
Konrpois pacnmcanus.

VYpaBieHus: CTOUMOCTBIO 1poekTa. [IinaHupoBaHue ynpasiieHns: CTOMMOCTBI0. OLieHKa CTOMMOCTH.
Omnpenenenne 6roxera. KOHTpoab ctouMocTH. YpaBieHre N3MEHEHUSIMH.

MOHUTOPYHT, KOHTPOJIb U 3aBEPLICHUE IIPOEKTA.
Metox ocBoeHHOTO 06beMa. OTUYETHOCTH O BBITIOTHEHUH MTPOEKTa. YTIpaBIeHHEe KOMaHIOH MPOEKTa.
VnpaBneHne Ka4€CTBOM, pe€CypCaMi, KOMMYHUKAIIUAMUA, PUCKAMHU, 3aKyITKaM1 1 3aUHTEPECOBAHHBIMHU

CTOpOHaMH IMPOCKTa U TH.

4.3. CamocrosTenbHas padoTa 00yJaromuxcsl.



Bun camocrositensHOM paboTh

/1
1 |CamocrosTenbHOE U3yUYE€HUE OTACIBHBIX TEM YU4EeOHOM TUTEpaTyphl
2 |PaboTa co cipaBOYHOM U CHEIUAIBLHOM JIUTEpaTypOit
3 |Pabora c 6azaMu JaHHBIX U HH(OPMALMOHHO-CIPABOYHBIMU U MIOMCKOBBIMU CUCTEMaMHU
4 |[TogroroBka K TEKyIIEeMYy KOHTPOJIIO 3HAHUN U TPOMEKYTOUHOM aTTecTalluu (MOJIr0TOBKA K

3a4€Ty C OLICHKOM M MPAaKTHYECKUM 33JIaHUSIM (PELICHUIO 3a/1a4 (CUTYallMOHHEIE)))

5 | [loaroroBka K NpOMEXKYTOYHOW aTTECTALIUU.

5. IlepeueHb wu3NaHMI, KOTOPHIE PEKOMEHAYETCS MCIOJb30BATh IMIPH
OCBOCHMH JTUCUUILITUHBI (MOIYJIS).

11\/?1 bubnuorpadudueckoe onucanue Mecto nocryna
1 VYupasnenue npoextamu 3y0, A. T. Yuebuuk Mocksa : 3BC IOpaiir -
Usnarensctio HOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYnpasnenue npoekramu A. W. banamos, E. M. Porosa, 9bC HOpaiir -
M. B. Tuxonosa, E. A. TkaueHko MockBa : https://urait.ru/viewer/upravlenie-
Uz narensctso FOpaiit , 2020 proektami-449791#page/1
1 Merto1010r1s1 OpraHu3alui HTHBECTUIIMOHHON bubmnorexka POAT
NESITETLHOCTH B BEPTHKATLHO-UHTETPUPOBAHHON
TpaHcniopTHoM koMranuu JI.B. llIkypuna, B.b.
Hosuxosa, A.®. [letpoBa. Monorpadus M.: MI'VIIC ,
2013

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIB30BATHCS MPH
OCBOCHMH JTUCUUTIITUHBI (MOTYJIS).

DNeKTPOHHO-OMOIMOTeYHAs cucrema POAT -
http://www .biblioteka.rgotups.ru/Jnexrponno-6ubanoreunas cucrema IOPAUT —
https://urait.ru/

7. IlepeuyeHb  JHWIEH3MOHHOTO W  CBOOOAHO  PAaCIPOCTPAHSIEMOTO
MPOTPaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUCCTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOT0 JIJI1 OCBOCHUS JUCIUTLIIMHBI (MOTYJIs).

OducHpiit  maker npunoxenuir Microsoft Officenns  aemoHcTpanuu
Npe3eHTAINN U BeICHUS] MHTCPAKTUBHBIX 3aHITHIA; 1711 BBIMIOTHEHUS MTPAKTUIECKIX
3aJaHuil; A7 caMOCTOSITENbHON pabothl ctyaeHtoBMicrosoft Internet Explorer,
Mozilla Firefox, Google Chrome unu aHanorasist BHIIOJHEHUS TEKYIIETO KOHTPOJIS
yCIIEBA€MOCTH



8. Omnucanue MaTepuaNbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYILIECTBJICHUSI 00pa30BaTEIbLHOTO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKass 0OazaYdeOHble ayJIUTOPUU JUIsi TPOBEIACHUS
3aHSITUA COOTBETCTBYIOT TpEOOBAHMSAM OXpaHbl TpyJa IO OCBEIICHHOCTH,
KOJIMYECTBY pabouux (MOCATOYHBIX) MECT CTYJEHTOB W KadecTBy Y4YeOHOMU
(ayIuTOpHOM) TOCKH, a TAKKE COOTBETCTBYIOT YCIOBUSM IOKapHOM 0€30MacHOCTH.
OcBeméHHOCTh pabounx MecT cooTBeTCTBYeT AericTByronuM CHullam.

VY4eOHble ayIUTOPUM JJIi TPOBEACHMS JIEKIHUH, MPAKTUUYECKUX 3aHSATHH,
BBITIOJTHEHUS KYPCOBBIX padoOT (IIPOEKTOB), TPYNIOBBIX W HHAUBUIYaTbHBIX
KOHCYJIbTallMi,  TEKYyIIero  KOHTPOJISI W  NPOMEKYTOUYHOM  aTTeCTalluu
YKOMILUIEKTOBAHbI CIEIHAIM3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CPEACTBAMMU
OOy4YeHHMsI, CIyKAIlUMU JIsl TIpeJicTaBlieHns y4eOHON mHbopMaiuu (epeHoCHON
MYJIbTUMEIUUHBINA TPOECKTOP, IEPEHOCHON KOMIIBIOTED).

JUiss  mpoBeleHUsT 3aHSATHM  JIGKIIMOHHOTO  THUIIA HMEIOTCS  HaOophI
JIEMOHCTPALIMOHHOTO 000PY/I0BaHUA M y4eOHO-HATJISHBIX MOCOOUI (Mpe3eHTaINH,
rpaduueckue Marepualbl, BujeoMarepuanbl). [l npoBeneHHs TPaKTUUECKUX
3aHSATUNA UCTIONB3YETCS pa3aTOYHBIM MaTepHUal.

Jlns  opraHu3anMy  CaMOCTOSITENIbHOM — pabOThl  MMEETCSl  MOMEIIEHUE,
OCHAILIEHHOE KOMITBIOTEPHOW TEXHUKOM C MOAKIIOYEHHEM K cetu «UHTepHer» n
o0ecrieuyeHrneM JOCTYIIa B 3JIEKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPELY
YHUBEPCUTETA.

Texuunueckue TpeOoBaHUA K 00OPYIOBAHHUIO NJISi OCYIECTBIECHUS Y4eOHOTO
MpoIlecca ¢ UCMOIb30BaHUEM JIMCTAHIITMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTUH:

KOJIOHKHM, HayIIHUKU WM BCTPOCHHBIM JUHAMHMK (IJIs ydacTUsl B
aynuokoHpepeHuun), MUKpodOH  WIM  rapHuTypa (Wi ydacTus B
aynnokoH(pepeHnn); BeO-kamepbl (a7 ydacThsi B BUIACOKOH(MEpPEHIUH); AJIs
BeyIiero: kommbiorep ¢ mporeccopoM Intel Core 2 Duo ot 2 I'T'y (wnm ananor) u
BhIIE, OT 2 ['6 cBOOOIHOM OTepaTUBHOMN MAMSTH.

9. ®opMa NpoOMEKYTOUHOU aTTECTAIUU:

3a4eT BO 2 cemecTpe.

10. OueHouHbIe MaTEpHUATIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON
aTTecTalluy, pa3padaThIBAlOTCS B COOTBETCTBUU C JIOKAIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).
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