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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpr0 W3y4YeHHWS JUCIUIUIMHBI SBJISETCS 3HAKOMCTBO CTYJCHTOB C
CYITHOCTBIO W HMHCTPYMEHTAMHU YIPABICHHUS MPOCKTAMH, YTO ITO3BOJISIECT
KBaTU(UIIMPOBAHHO TPUHUMATH PEHICHUS 10 KOOPAMHHPOBAHUIO IIOJEH,
o0opymoBaHusl, MaTepUajoB, (HMHAHCOBBIX CPEICTB U IPpa(UKOB ISl BHITIOTHCHUS
OTpEACNIEHHOTO0 TMpPOEKTa B 3aJaHHOE BpeMs, B TMpeaenax OwKeTa U K
VIOBJICTBOPEHUIO 3aKa3unKa (MOTpeOUTes).

[IpeameToM U3ydeHUs SABISETCS MPOEKT KaK 0OBEKT yIpaBICHHUS.

3amavyaMu JUCITUTUTHHBI SBIISTFOTCS:

O3HAKOMJICHHE CTYJCHTOB C HCTOPHEH pPa3BUTHS METOJOB YIIPABICHUS
IPOEKTaMU; U3yUYCHHE HAYYHBIX, TEOPETUUECKUX U METOJIUYECKUX OCHOB CUCTEMBI
yIPABJICHUS IPOEKTAMH;

W3y4YeHHUE POIH M QYHKIMHA MPOSKTHOTO MEHEKEpa Ha Pa3IMIHBIX dTarax
KU3HCHHOTO ITUKJIA TPOCKTA,;

3HAKOMCTBO C OPTraHW3allMOHHBIMH (opMaMu YIIpaBIEHUS MPOEKTaMH U
METOJaMH MX Pa3pabOTKH W ONTUMHU3AIIHH.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS MO TUCHUILIIMHE (MOIYJIIO).

Ilepeuenp (GopmMUpyeMBIX pe3yJbTaTOB OCBOCHHUS 00Opa3oBaTENbHOU
porpamMmsbl (KOMIIETEHIIUI) B pE3yIbTaTe 00yUeHHUs 10 AUCHMILTUHE (MOIYIIO):

IMIK-5 - Crnocoben ympaBmsaTh npoektamu B obinactu UT Ha ocHOBe
MOJIYYEHHBIX [IJIAHOB IPOEKTOB B YCIOBUSIX, KOTJ]a POEKT HE BBHIXOAUT 3a MPEEIIbI
YTBEPKJICHHBIX TTapaMEeTPOB;

IIK-6 - CmocoGeH OCyHIECTBIATh, HEMOCPEACTBEHHOE PYKOBOJCTBO
MpoleccamMmu pa3pabOTKX MPOrpaMMHOT0 00ecrieyeHus ;

YK-2 - CiocobeH ompenensaTs KpyT 3a/1ad B paMKaX IMOCTaBJICHHOW IETH H
BBIOMpATh ONTUMAJbHBIE CIIOCOOBI WX PEIICHUS, HCXONAS W3 JACHCTBYIOUIUX
MPaBOBBIX HOPM, UMEIOILIUXCS PECYPCOB U OTPAHUYECHHU.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOIYJII0) MPENOJaraeT, 4YTo Mo ero pe3yJibTaramMm
oOyyaroruiicst Oyer:

Baagerts:
HaBBIKAMU CETEBOI0 aHAJN3a, KAICHAAPHOTO MUIAHUPOBAHUS, KOHTPOJISI X0O/1a
peanu3annu MpoeKTa;

3HaTh:
OCOOEHHOCTH TPOEKTHOTO TMOAXOAa K YMPABICHUIO W OTIUYHS TaKOTO
YIPABJICHHSI OT PETYJISIPHOTO MEHEKMEHTA,;



YMerTh:
MCIMOJI30BaTh aJICKBATHBIE 33a/1a4aM yIPABJICHUS MPOECKTaMU NPOTrPaMMHBIE
MPOAYKTHI

3. O6beM AUCIUTLINHBI (MOTYJIs).

3.1. O0mas TpyA0€MKOCTb JUCHUILIUHBI (MOYJIS).

OO6mast TpyIOEMKOCTh IUCHUIUIMHBI (MOayisi) coctaBisier 2 3.e. (72
aKaJeMUYECKUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAyJsi) B (opMe KOHTAaKTHOW paboThl
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIaMH,
MIPUBJICKAEMBIMHU K peanu3alii 00pa30BaTeIIbHON MMPOTpaMMbl Ha HHBIX YCIIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

Konnuectso
Tun y4eOHbIX 3aHATUN facos
Bcero Cem.
Ne5
KonTakTHas pabota nmpu poBeIeHUU YUEOHbIX 3aHATUH (BCETO): 32 32
B ToM uucne:
3aHsATHS JEKUMOHHOIO TUIA 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 16 16

3.3. O6veM mucHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENBHOW pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYaroOlmUXCs C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, MNP HIPOBEIACHUU
IPOMEKYTOUHOM aTrectanuu coctapisier 40 akageMuueckux vaca (OB).

3.4. ITpu oOy4eHuH 0 UHAUBUAYAJIbHOMY YYEOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4Y€HUH, 00BEM AUCIUIUIMHBI (MOYJIsI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00yYaronuxcs, a Takxke B popme
KOHTaKTHOU pabOThl O0yYarOMIMXCSA C TMEJarorudecKuMu paboTHUKAMHU U (WJTHN)
JUIaMH, TIPUBJIEKAaEMbIMH K pealiu3alii 00pa30BaTeIbHON MpOrpaMMbl Ha UHBIX
YCJOBHSIX, TPU MPOBEAECHUN IPOMEKYTOUYHON aTTECTALIMH.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.




/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

OCHOBHBIE TTOJIOKCHUS YIpaBJICHUA IIPOCKTaAMU.

enu u 3amaun ynpapaeHUs HHBECTUIIHOHHBIMH NIPOEKTaMH.

OCHOBHBIE TIOHATHSI MPOEKTHOTO MEHEPKMEHTa. VcTopus MosiBICHNS TaHHOK AucnuIuTiHbL. [loHsTHe 1
KiacCU()UKaIKs HHBECTUIIMOHHBIX MPOEKTOB. CHCTEMHBIH MOIXO0/ K YIPABICHUIO TPOCKTAMH.
TpebOoBaHus, yIUTHIBAEMBIC TIPH YIIPaBIeHUN TpoeKTaMu. OCOOEHHOCTH yNPaBICHUS ITPOEKTaMH B
Poccun.

IIpoexTHBIN UK, CTPYKTypHU3aLUsl IPOEKTA.

JKu3zHeHHBIH UK HHBECTUIMOHHOTO IpoekTa. CTpykTypa npoexra. Da3bl MpoeKTa.

Metoznonorus NOATOTOBKH, COTIACOBAHUS U pea3allui HHBECTUIIMOHHOTO IPOEKTA.

Opranuzanus padoT Ha cTauy pa3padoTKy npoekrta. MHnuanus ousHec-naeu 1 pa3padoTKa KOHLETLUH
UHBECTUI[MOHHOTO MpoekTa. [IpoekTHsIi ananu3. ViccnenoBaHue HHBECTUIIMOHHBIX BO3MOXHOCTEN
npoexTa. OCHOBHBIC 3a/1a4M U LIEIH IPOEKTa.

VYipasieHue IpoeKTOM.

OcHOBHBIE 3Tanbl U (PyHKINHU YIPaBICHUS IPOESKTOM.

Lenn, Ha3HAa4YeHHNE M BUABI TUIaHOB. OCHOBHEBIE 3Talbl yNIPaBICHUS MTPOEKTOM. DYHKINN yHIpaBICHHUS.
B3aumonelicTBue yUaCTHUKOB MPOEKTa. Y pasisiominid npoektoM. KoMmanaa npoekra.

YipasieHue BpeMEHEM.

Crpykrypa nexkommo3uinu pabot. CereBoe mianupoBanue. Kanennaproe mianupoanue. JIuksumganus
OTCTaBaHMUH X0/1a BBIMIOJIHEHUS PaboT.

YipasieHue CTOUMOCTBIO.

Crnoco0bl ¥ ICTOYHUKY (pUHAHCHpOBaHMs NpoekTa. OpraHu3anus NpoeKTHOro ¢puHaHcupoBanus. [Topsiiok
paspabotku cmert. [ImanupoBanue 3aTpar o npoekry. KoHTposs 3a ucnonnerneM O0ropkera. Meton
OCBOEHHOTO 00BeMa.

YnpasneHue peannzanuei mpoexTa.

OpraHu3annoHHas CTPYKTypa yHpaBleHUs IpoeKTaMi. KOHTpOIb 1 peryinnpoBaHue MIpU peatn3alin
npoekTta. MaTpuia OTBETCTBEHHOCTH.

YnpaBieHnue pucKaMH MPOeKTa.

Yenoseyeckuit (hakTop B yHpaBleHUH [IPOEKTaMH. PykoBoacTBO 1 JinnepcTBo. OCHOBHBIE CTHIIN
MOBE/ICHUS PYKOBOAUTEIIEH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

VYrpasieHrue BpeMEHEM ITPOEKTa.

Bri6op nmpoekra juist pazpadbotku. OnpezaeneHue nepedns padboT NpoeKTa.

q)OpMI/IpOBaHI/IC CeTeBOU MOJACHN MPOCKTa — pa3pa60TKa TEXHOJIOTHYECKOI noCJICJOBATCIIbHOCTH
IMMpOU3BO/JCTBA pa60T n H606XO,HI/IMI)IX cBsa3eii. Hamoxxenne YHPaBJICHYCCKUX CBsI3el M 3aBUCUMOCTEIA.
Ornpenenenne U pacyeT BpeMEHHBIX ITapaMeTPOB CETEBOM MOJIEIIH.

Pacuet mapameTpoB ceteBoro rpaduka. Pacuet pezepBoB BpeMeHu 1o pabotam. OmnpeneseHue moJI0KeHUs
KPUTHICCKOTO IIyTH.

HI/IKBI/I)IaHI/IH OTCTaBaHHUA XO0aa BBIITOJIHCHUA pa60T 10 BpEMCHHU.

VYrpaBineHue pucKaMy MPOEKTa.

I/IHCHTI/I(I)I/IKaHI/IS{ PUCKOB IIPOCKTA. OL[CHKEI PHUCKOB IO MOKA3aTEJIAM BEPOATHOCTL-TIOTEPU. PaH)KPIpOBaHI/IG
PHUCKOB IIPOCKTA.

HOC’I‘pOCHI/IC MaTpulbl pUCKOB. Pa3pa60TKa MCpOHpI/IHTI/Iﬁ o MPEAOTBPAIICHUIO HACTYIIJICHUSI PUCKOBBIX
COOBITHIA.




/ TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE
n/n

3 |YmpaBieHHe CTOMMOCTBIO TPOEKTA.

PacueT 0CHOBHBIX napaMeTpoB U MOCTPOCHUEC KOMITaCa MPOCKTa METOJAOM OCBOCHHOT'O oObeMa.

4.3. CamocrosiTenbHas padoTa 00y4daroImXCs.

Ne
Bun camocrosiTensHOM paboThI

/1

1 |[ToaroroBka K MPaKTUYECKUM 3aHATHSIM

2 |PabGora ¢ nuteparypoi

3 ([loarotoBka K MpOMEKyTOUYHOM aTTECTAIHH.

4 |IloarotoBka K TEKyIIEMY KOHTPOJIIO.

5 | [loaroroBka Kk MpOMeKyTOYHOU aTTECTALIUU.

6 | [loaroroBka K TeKyliemMy KOHTPOJIIO.

5. Ilepedyenr wu3maHWi, KOTOpPHIE PEKOMEHIYETCS WCIOJIb30BaTh IPHU
OCBOCHMH JTUCUUTLTUHBI (MOIYJIs).

11\/?1 bubnuorpaduyeckoe onucanue Mecto noctyna
1 | OcHoBBI ynpaBieHUs IPOEKTAMU. — KypC JIEKLUI. Library.miit.ru
M.M.T'epacumos, E.A.Crynuaukosa M.: PYT MUUT ,
2018
2 | YopaBineHHe IpOeKTaMU B COBPEMEHHON https://e.lanbook.com/book/129068
OpraHM3aluy : ydeOHO-METOAUYECKOE Oco0He
[Munec I'.JI., To6 A.C., Hexxypuna M.U., Kopotkux
M.T'. Mocksa : MUCHUC, , 2019

6. IlepeueHb COBpEMEHHBIX MNPOPECCHOHANBHBIX ©0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBICE MOTYT HCIOJIb30BAThCS TPHU
OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

Hayuno-texanueckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

7. IlepeyeHb JHUIEH3UOHHOIO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CIeUYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOT0 JIJIsI OCBOCHMS AUCITUTIIIUHBI (MOIYJIs).

OducHerit maket npunoxenuit MicrosoftOffice.



8. Omnmcanne MaTepHaTbHO-TEXHUUECKOH 0a3bl, HEOOXOTUMOW IS
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUILUIMHE (MOIYJIIO).

Kommnsrotep npenonasarens

Intel Core i7-9700 / Asus PRIME H310M-R R2.0 / 2x8GB / SSD 250Gb /
DVDRW

KommbroTepsl CTyA€HTOB

Intel Core 19-9900 / B365M Pro4 / 2x16GB / SSD 512Gb /

9KpaH AJIA IPOEKTOpa, MapKepHas J0CKa,

[Tpoektop Optoma W340UST,

9. ®opma MpOMEKYTOUHOM ATTECTALNU:

3auer B 5 cemectpe.

10. OueHouHbIE MAaTEPHUAIIBI.

OI.[GHOLIHI)IS MaTcpualibl, IIPUMCHACMBIC IIPpU IIPOBCACHUU HpOMG)KYTO‘lHOP'I

aTTecTalny, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

3aBeayromuid kadeapoi, mpodeccop,

J.H. Kaeapbl « IKOHOMHKA,

OpraHu3aiys Npou3BOJICTBA U

MEHEIKMEHT O.B. Epumona
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ITpencenarens yueOHO-METOAUUECKON
KOMUCCHUU J1.B. I[TapunoB



