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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenstMmu  OcBOEHMs Y4YeOHOM JUCHMIUIMHBI «YTPaBICHUE MPOEKTAMI»
SABJISIFOTCS:

- TIOJIyYEHHUE MaruCTpaHTaMH HAy4HOT'O IPEICTABICHUSA O TEOPUU U MPAKTUKE
METOIOJIOTMHU ITPOEKTHOI'O MEHEI)KMEHTA;

- OCBOCHHME COBPEMEHHOIO YHHMBEPCAJIBHOI'O WHCTPYMEHTApUs YIPaBICHUS
IIPOCKTaMH, B U3YYCHUU €TI0 BO3MOXKHOCTEH U OTPaHUYCHUN, METONOB aJallTallluu
JAHHOIO MHCTPYMEHTapUsi K IOTPEOHOCTAM COAEpX aHUs U OKPYKEHUs
KOHKPETHOI'O IPOEKTa, OTPACIu WK 00JacTU IPUMEHEHNUS;

- npuoOpeTeHne 0a30BbIX HABBIKOB YIIPABJICHUS MPOEKTAMH Pa3HBIX TUIIOB.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp (GopMupyeMBIX pPeE3yJbTaTOB OCBOCHHUS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

IIK-2 - T'OTOBHOCTh y4acTBOBaTh B aKKPEIWUTAIMM METPOJOTHYECKUX H
UCIIBITATEIIbHBIX 10Ipa3/ICIICHUM;

YK-2 - CnocobeH ymnpaBisiTh MPOEKTOM Ha BCEX ATalax €ro »U3HEHHOTO
L{AKJIA.

OOydeHue 1O AUCHUIUIMHE (MOJYJIO) TpeArnojiaraer, 4Yro T0 €ro
pe3yabTataM oOy4Jaromuics OyeT:

3HaTh:

- KpUTEpUU aKKpeauTaluu B cepax oOecledeHusl €IUHCTBA MU3MEPESHUM U
MOJTBEPKACHUS COOTBETCTBUS;

- OPSIAOK pealu3alvK MPOLEYyPhl AKKPEIUTALNH.

Ymerb:

- MOATOTOBUTH MPOTpaMMy TOJTOTOBKH K aKKPEAUTAIIMH METPOJOTHYCCKOMN
CIIY)KObl ~ MPEANpHUATHs)/  UCHBITATEJIBHOW  JabOpaTOpuu  Ha  BBINOJHEHUE
METPOJIOTHYECKUX paboT (YCIyT) U y4acTBOBATh B €€ peain3aiiuu.

Baanernb:

- HaBbIKaMu (OPMYIHUPOBAaHUS B pPaMKax IMOCTABICHHOW M€K MPOEKTa
COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3a]1a4, 00CCIICUNBAIONTUX €€ TOCTIKCHHE,

- ONPENEISIET 0OKUIAEMBIE PE3YJIBTATHI PEIICHUS BBIICICHHBIX 33/1a4;

- TMPOEKTUPYET pelieHHe KOHKPETHOW 3aJauM MpPOeKTa, BbIOMpas
ONTUMAJILHBIA CIIOCO0 €€ pelIeHus, UCXO0sl U3 JCHCTBYIOIIUX MPaBOBBIX HOPM U
HMMEIOIINXCSl PECYPCOB U OTPAHUYCHUN;

- pemaer KOHKPETHBIE 3aJayd NPOEKTa, 3asBJICHHOIO KayecTBa M 3a



YCTAaHOBJICHHOC BPCMsI;

3. O0beM AUCIUIIIUHBI (MOIYJIS).
3.1. O6mias Tpy10€MKOCTb JTUCHUIUIUHBI (MOIYJIA).

O6miass TPyJAOEMKOCTh JUCHUIUIMHBI (MOAyJisa) cocraBmsieT 2 3.e. (72
aKaJIeMUYECKHUX yaca(oB).

3.2. OOveM mucuurIMHbl (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarmmxcss ¢ MEJarorTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJIEKAEMBIMU K pean3ainuy 00pa3oBaTeIbHON MpOTrpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 12 12

B tom uncie:

3aHATHS CEMUHAPCKOTO THIIA 12 12

3.3. O6bem mucHUIUIMHBI (MOAYNS) B (opMe caMOCTOSTENBHON paboThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
NEeAarorn4ecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
oOpa3oBaTeNpHOM  NOpOrpaMMbl Ha  HHBIX  YCJIOBMSIX, IpU  IPOBEIECHUU
IPOMEXYTOUHOM arTecTanuu cocTaBisieT 60 akageMruueckux vaca (oB).

3.4. Ilpu o0yyeHuu 1Mo UHAMBUIYATILHOMY Y4€OHOMY IJIaHYy, B TOM YKCIIE IPH
YCKOPEHHOM OOy4YeHUHU, 00bEM TUCHUIUIUHBI (MOIYJISI) MOXKET OBITh peaqn30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM pabOoThl 00y4aroIIMXcs, a Takke B (opme
KOHTaKTHOM paboThl OOyYarolmIMxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (HJIN)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTEebHON MpOrpaMMbl Ha MHBIX
YCIJIOBHSIX, TPU MPOBEAECHUU IPOMEKYTOUYHOM aTTECTALIMH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).
4.1. 3aHsATHs JISKIIUOHHOTO THUIIA.

He mpexycMoTpeHO y4eOHBIM TUIAaHOM

4.2. 3aHATHUS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKUEC 3aHATUA



TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Bsenenue B ynpasienue npoexkramu. Llenu, 3anaun u crpykrypa Kypcea. Mcropus

YIIPABJICHUS IPOCKTAMHU

B pesynbTaTe BBIOIHEHHS TPAKTHYECKOTO 3a/IaHHsI paCCMaTPUBACTCS:

- HBOJIIOLIUS Pa3BUTHSI METOJIOB YIPABJICHHS IPOEKTaM;

- 9Tambl pa3BUTHUS YIpaBleHuUs poekramu B Poccuny;

- IOHSITHE MTPOEKTA U YIPABJICHHS POEKTOM;

- 0030p MEXIYHAPOJHOTO HCTOPHIECKOTO OIBITA Pa3BUTHS METOJIOB YIIPABIICHHS IPOCKTAMH;
- OpPraHU3alOHHbBIC CTPYKTYPHI IPOCKTA;

- MpoOIIeMBI BBIOOpa OPTaHN3AIMOHHON CTPYKTYPHI IPOEKTA.

CTpyKTypBl IpOEKTa

B pe3ysbTaTe BHIIONHEHUS IPAKTHYECKOTO 3aJaHusl PACCMATPHUBAIOTCSL:
- Guide to the PMBOK;

- IPMACompetence Baseline (ICB);

-TOCTP UCO 10006-2005 (ISO 10006).

CucremMa cTaHIapTOB B 00J71aCTH yIpaBieHUs nmpoekTamu. Kiraccupukamms mpoeKToB
B pesynbTaTe BBIMTOTHEHHS TPAKTHISCKOTO 3a/IaHUsI PACCMATPUBAIOTCS:

- XapakTepucTuka (a3 )KU3HEHHOTO UKIA MPOeKTa (MTOCIe0BATENLHOCTD (ha3 MPOEeKTa;

- CKOPOCTb TIOTPEOIICHHS PECYPCOB;

- YPOBEHb HEOMPEIEIICHHOCTH;

- CHOCOOHOCTH TIOBJIMATH HA CTOMMOCTb;

- CTOUMOCTh YCKOPCHHSI [TPOCKTA.

[Tpoueccel U GyHKIUY YIIPaBJICHUS TPOSKTaMU

B pe3ynprare BRINOTHEHUS MPAKTHYECKOTO 3aJaHUS PAaCCMATPUBAIOTCS (DYHKITUH YIIPaBIEHUS IPOSKTaMH.

Kanennapuoe miaHupoBaHue U OpraHU3aIMs CUCTEMbI KOHTPOJIS POEKTa
B PE3YIbTATC BBINIOJIHCHHUS NPAKTUYCCKOT'O 3aJaHUsl paCCMaTprUBACTCA:

- yIIpaBJICHUC CPOKAMU B XOA€ BBIIIOJHEHHS NPOLUECCCOB MOHUTOPHHIA U YIIPABJICHUS

- yIIpaBJICHUC CTOUMOCTBIO B XO/C BBIIIOJHCHHUS MPOUECCOB MOHUTOPHHIA U YIIPABJICHUS.

YHpaBJ'IeHI/Ie MEpCOHAJIOM U KOMMYHUKAIIUAMU IIPOCKTA

B pe3ynbrare BbINOIHEHUS IPAKTUUECKOIO 3aJaHUsI pACCMATPUBACTCS:

- YIIPABJICHUE Ka4€CTBOM B XOJI€ BBIINIOJIHCHUS IPOLICCCOB MOHUTOPHHIA U YIIPABJICHUS,

- YIIPaBJICHUEC KOMMYHHUKALUSIMU B XOAC BBINIOJIHCHHUS ITPOLCCCOB MOHUTOPHUHIA U YIIPABJICHUS.

NHpopmanoHHbIe TEXHONIOTUH YIPABICHUS MPOEKTaMU
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUA paCCMATPUBAIOTCA HHq)OpMaHHOHHLIG peCypcehl 11O
Hp06HCM€ HCIIOJIb30BaHUA U BHCAPCHUA KOMIIBIOTECPHBIX TEXHOJIOTUH yipaBJeHUsA IMIPOCKTAMU.

praBJ’ICHI/IC PpUCKaMHU ITPOCKTA
B pe3ynprarte BRINOIHEHUS MPAKTHYECKOTO 3aJaHUS PACCMaTPHUBAETCS PEECTP PUCKOB M BO3ZMOKHOCTEH,
MIPUYMHBI UX BO3HUKHOBEHUS, TOTEHIIMAIbHbIC JEHCTBHUS 110 PEarnpoOBaHMIO Ha PUCKH.

4.3. CamocrosiTenbHas paboTa 00yJaromuxcs.

/o

Bun camocrositensHoM paboTh

IIoarororka k MPAKTUYCCKUM 3aHATUAM.

W3y4yeHne JONONHUTEIBLHON JTUTEPATYPHI.

CamocCTOSTEeIbHOE HU3YUCHUC pa3aCIoB JUCHUITINHBI.

Bl WO N

[ToaroroBka K MpOMEKYTOUHOW ATTECTAIUU.




5. IlepeueHp wW3AaHUH, KOTOPBIE PEKOMEHIYETCS HMCIOJIb30BaTh IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

ri\/ri bubnuorpaduueckoe onucanue Mecto nocryma
1 VYmpasnenue npoektamu . A. M. Adonun, 1O. H. HTB PYT (MUUNT). —
[Haperopoaues, C. A. I[Tetpoa. @opym, 2010. — 166 c. URL:
http://library.miit.ru
2 OcHOBBHI yIpaBjieHHs MpoekTamu B komrmanuu . B. H. ®ynro. | HTb PYT (MUUT). -
I[Tutep, 2011. - 393 c. URL:
http://library.miit.ru
3 CoBpEMEHHBIN CTPATETUUECKUN aHAJIU3 U PA3BUTHE HTB PYT (MUUT). —
npennpuaruii . H. B. Jlammanosa, O. FO. benam . MU3n-Bo URL:
CH6IDTY "JIDTU", 2015. - 142 c. http://library.miit.ru

6. IlepedueHb COBpPEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX W
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJB30BaThCS IPH
OCBOCHUU JUCHUILUIUHBI (MOYJIA).

- http://www.microsoft.com/project - caiiT mo mporpaMMHOMY 00€CIICUCHUIO
yIPABJICHUS POCKTaAMH;

- http://www.ganttproject.biz — caiiT Mo mnporpaMMHOMY OOECICUCHHUIO
TUTAHUPOBAHHMS POCKTOB U TIOCTPOCHUS AWArPaMM;

- http://www.leaninfo.ru/ - caiiT 0 MPOU3BOCTBEHHOM MEHEIKMEHTE;

- http://library.miit.ru/ - snexTpoHHO-OMONMOTEYHAss cucTtema HaydHo-
TexHuueckou onoanorexu MUNT;

- http://www.primavera.com — caliT MO TUPOTPAMMHOMY OOECIEUCHUIO
YIPABJICHUS MPOCKTaMH.

7. IlepeuyeHb  JUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MPOTPaMMHOr0 O0OECIeUYeHUsI, B TOM YHCJIC OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO JIJIs1 OCBOCHMS TUCIUTIIIUHBI (MOTYJIs).

- Microsoft Office;
- Microsoft Project.

8. OmmcaHue MaTepuUaJbHO-TEXHUYECKOW O0a3pl, HEOOXOJAMMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUILTMHE (MOIYIIIO).

1. PaGouee MecTo mpemnojaBaTessi C IEPCOHATBHBIM KOMIIBIOTEPOM,
noakirouéHHbeIM K ceTsiM INTERNET.

2. IlporpammHOe oOecmeueHue sl CO3AaHMUS TEKCTOBBIX U Tpaduueckux
JIOKYMEHTOB, IPE3EHTALINH.




3. Croeunmanu3upoBaHHas JICKUMOHHAas ayAUTOpUs C  MYJbTHUMEIHa
arnmnapaTrypou U UHTEPAKTUBHOU JTOCKOM.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

DKk3ameH B 4 ceMecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepHualibl, IPUMEHIEMBbIE NPU MPOBEACHUH IMPOMEKYTOUHOU
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBHUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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