MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJIEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHMSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT (MAUT)

Paboyast mporpamMma IMCHUTIINHBL (MOIYIA),

KaK KOMIIOHEHT 00pa30BaTeIbHOIl IPOrpaMmel
BBICILIETO 00Pa30BaHUS - IPOIPAMMBI MATHCTPATYPbI
0 HAaNPaBJIEHHIO IOATOTOBKI
38.04.02 MeHemKMEHT,
YTBEPKIEHHOM nepBbIM npopexkropoM PYT (MUNT)
Tumonunsim B.C.

\

J

PABOYASI MPOIPAMMA JUCLMITJIMHBI (MOIY.JI5D)

YnpasiieHue npoeKTaMu

HaHpaBJIeHI/Ie IIOATOTOBKH.:

HamnpapnerHocts (mpoduiib):

®opma oOyueHus:

38.04.02 MeHexMeEHT

OpraHu3anmoHHbIN JTU3aliH

OyHO-3a04YHas

PaGoyast mporpamma JUCHIUIIIMHBI (MOJYJIs) B BUJIE h
AJIEKTPOHHOTO JOKYMEHTA BBITPYKEHA U3 €MHOM
KOPHOPaTUBHOM HH(OPMAIIMOHHON CUCTEMBI YIPABIICHUS
YHUBEPCUTETOM M COOTBETCTBYET OPUTHHAITY
J

ITpocrast aaeKTpoHHas NOANHCH, BblganHas PYT (MUUT)
ID noxmucu: 11244
IMoxmucan: 3aBenyromuii kadenpoit Envmkun Ubs
AnartonbeBuY
Jata: 03.06.2024




1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenssMu ocBOeHUsT Y4YeOHOW JUCUMIUIMHBI SBISIOTCS (OPMHUpPOBAHUE Y
CTYIACHTOB CHCTEMbl COBPEMEHHBIX (YHIAMEHTAJIbHBIX 3HaHUM B o0MacTu
VIOPABJICHHS MPOEKTAMU M MPAKTUYECKUX HABBIKOB OCYILECTBIICHHUS MPOECKTHOU
NEeSATETbHOCTH.

3agayamMu AUCUUILIMHBI SIBIIFOTCSA:

- (hopMHUpPOBAHUE TPENICTABICHUNA O CYIIHOCTH MPOEKTHOUW JEATEIBHOCTH, €€
XapaKTEPHBIX OCOOCHHOCTSIX;

- (¢opMHpOBaHUE MPEJCTABICHUE O POJIA U MECTE YIPABJICHHS MPOCKTAaMU B
CUCTEME KOPHOPATUBHOIO YIPaBJICHUS, NPHUHIMIAX MMOCTPOECHUS KOPIOPATHBHBIX
CUCTEM YTIPABIICHUS IPOEKTAMHU;

- 3HAaKOMCTBO C Hau0oJiee€ UIMPOKO MPUMEHSEMBIMU MEXIYHAPOIHBIMU
CTaHJapTaMHU U MOAXO0JAaMH B 00JIaCTH YIIpaBJICHUS IPOCKTaMHU;

- (opmupoBanue y ciaymarened 3HAHUW O CTPYKType U KIIOUEBBIX
XapaKTEepUCTUKAX IMPOEKTA, a TaKKe 00JIACTAX YINpaBJICHUS MPOEKTOM M METOJaxX
yYIPaBJIEHUS UMU;

- (opmMupoBaHME HABBIKOB CAMOCTOSTEIBHOTO OCYIIECTBJICHHS IOJHOTO
LMKJIa TIOJATOTOBKM M IIJIJAHUPOBAHMS MPOEKTA, BKIIOYas pa3pabOTKy MPOEKTHOU
JIOKyMEHTAIMU U OIIpEeeIICHHE MoKa3aTene 3pPeKTUBHOCTH peain3aluu IPOEKTa;

- WU3y4YEHHE MHCTPYMEHTapusi  yOpaBJi€HUS  IPOEKTaMH,  BKJIHOYas
nH(OPMAIMOHHBIE TEXHOJIOTHH, a TAK)KE HaBBIK UX MPAKTUYECKOTO MCIIOJIb30BAHUS
B IpO(heCCHOHATIBHON e TEIIbHOCTH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp (GopMUPYyEMBIX PpeE3yJbTAaTOB OCBOCHHS  00pa30BaTelIbHOU
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCHUIUIUHE (MOAYIIO):

OIIK-1 - CnocobeH pemath npodeccuoHadbHbIE 3aadyd HAa OCHOBE 3HAHMS
(Ha MPOJIBUHYTOM YPOBHE) SKOHOMUYECKOM, OPTaHU3AMOHHONW U YIPaBIEHYECKON
TEOPUHU,MTHHOBALIMOHHBIX TIOJIXOA0B, 0000IIEHNS U KPUTUIECKOTO aHAIN3a MPAKTUK
yIpaBIICHHUS,;

OIIK-4 - Crioco6eH pyKOBOAUTH MPOSKTHOM M MPOILIECCHOM AeSATEIbHOCTHIO B
OpraHU3alliU C UCTIOIH30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS, THICPCKUX U
KOMMYHUKATHBHBIX HABBIKOB, BBISBISATH W OIICHWBAaTH HOBBIC PBIHOYHBIC
BO3MOXXHOCTH, pa3palbaThiBaTh CTPATETUU CO3/aHUS M Pa3BUTHS WHHOBAI[MOHHBIX
HalpaBJieHU  JESITEIbHOCTH M COOTBETCTBYIOIME UM  OM3HEC-MOJEIH
OpraHu3aluu;

YK-2 - CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATamax €ro XU3HEHHOTO
ITUKJIA.



OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpPEAINoiaraeT, 4Yro TO €ro
pe3yibTatam oOyJaromuics OyieT:

3HaTh:

- OCHOBHBIC TIPHHIIMIBI W METOJbl OpraHW3allud, IUIAHUPOBAHUS U
YIPABJICHUS TIPOEKTAMH;

- TEpMHHOJIOTHIO, OCHOBHBIE HOPMBI, W CTaHIAPTHI, PETYIUPYIOITUE
JeATEeTLHOCTh OPTaHU3AIMi B 00JIACTH TUTAHUPOBAHUS U YIIPABJICHUS TIPOEKTAMH,

- IPUHITUIIBI pa3pa0OTKH KOHIICIIIIUY 1 TIEJICH MPOEKTa;

- IPOTICAYPY CTPYKTYPHU3AIMH MPOCKTA;

- OPSAIOK pa3pabOTKH CMEThI MPOCKTA;

- IPUHITUTIBI YIIPABJICHUS PUCKAMHU MTPOCKTA,;

- METOJMKH YIIPABJICHHS BPEMEHEM M CTOUMOCTBIO TMPOEKTA;

- METOBI KOHTPOJIS 32 XOJ0M Pean3aIliy IPOeKTa.

Ymersb:

- pa3pabaThiBaTh 1 0OOCHOBBIBATH KOHIICTIIIMIO TIPOEKTA;

- OCYIIECTBJISITh CHUCTEMHOE IUTAHMPOBAaHUE IMPOEKTa Ha BcexX (azax ero
YKU3HEHHOTO 1UKIIA,;

- paccuMTHIBaTh TpaduK MPOEKTa C MOMOIIBI0O HHCTPYMEHTOB KaJeHAapHOTO U
CETEeBOTO MJIAHUPOBAHMS;

- YOPABISITH B3aUMOJICHCTBUSMH B TIPOEKTE;

- OlleHUBaTh 3(PPEKTUBHOCTh NPOEKTa € Y4YETOM (HAKTOPOB pHUCKA U
HEOIpeIeICHHOCTH;

- BBIIOJHATH  TEXHUKO-d)KOHOMHUYECKOE  OOOCHOBaHME  MpOEKTa MU
pa3pabaTbIiBaTh OM3HEC-TIJIaH MMPOCKTA,

- oOecrieunBath S(PQPEKTUBHBIA KOHTPOJIb W PETYJIUPOBAHHE, a TaKKe
yIpaBlieHUE U3MEHEHHSIMH,

- IPUMEHATH TOJy4YeHHBbIE B Tporecce OoOydeHHWs 3HAHUS B MPAKTUYECKOU
JESITEIIbHOCTH 110 TUNIAHUPOBAHUIO U OPTaHU3AIMH ITPOCKTOB B OPTaHU3AIUIX.

Baanern:

- HaBBIKaMH TPO(ECCUOHAIILHOTO Pa3BUTHS, HAyYHOW OpraHM3allud TPyJa U
nocTpoeHuss  d(PPEKTUBHBIX  KOMMYHUKAMK  HA  WHAUBUAYAJbHOM U
KOPIIOPAaTUBHOM YPOBHSIX;

- METOJAMH TJIAHUPOBAHUS MIPOCKTOB;

- METOJIaMH OIO[KETUPOBAHUS POEKTORB,;

- METOJIAMH aHaJIM3a MPOEKTOB;

- METOJIaMH KOHTPOJIS 32 XOJA0M peIU3alli ITPOEKTOB.



3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O0mas Tpy10eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmrast TPyAOEMKOCTh JUCHHIUIMHBI (MOIyJisa) cocTaBiusier 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThI
oOyJarommxcss ¢  IENarorTMYeCKUMH  pabOTHHKaMu W (WIHM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX YCIIOBUSX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Ned

KonTtakTHas paboTa pu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEr0): 40 40

B ToMm uucne:

3aHATHSI CEMUHAPCKOTO THUIIA 40 40

3.3. O0beM AUCHUIUIMHBI (MOIYJisi) B (OpMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OO0ydarouumxcs ¢
NEeAarornYecKUuMU pabOTHUKAMH U (W) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
o0pa3oBaTeNpbHOM TPOrpaMMbl  HA  HHBIX  YCJIOBHSIX, TMPH  IPOBEICHUU
IIPOMEKYTOUHOM aTTecTaluu cocrapiisieT 104 akageMuyeckux yaca (0OB).

3.4. Ilpu oOydeHun 1Mo UHIMBUIYATbHOMY y4€OHOMY IUIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM OO0y4Y€HHUU, 00bEM NUCIMIUIMHBI (MOJYJIS) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM pabOoThl 00y4aronIuxcs, a Takke B popme
KOHTAaKTHOM paboThl OOyYarolIMXcsl C MEeAarornyecKuMu paOOTHUKAMH U (WIIH)
JMIIAMH, TIPUBIIEKAEMBIMHU K peain3alii 00pa3oBaTeIbHON MpPOTpaMMbl Ha MHBIX
YCIIOBUSIX, TTPH MPOBEICHUHU TPOMEKYTOUHOM aTTECTAIINH.

4. ConepxaHue TUCIHUILUIUHBI (MOYJIA).
4.1. 3a"ATHS JTEKIIMOHHOTO TUIA.

He npenycMoTpeHo yueOHBIM IJIaHOM

4.2. 3aHATUS CEMUHAPCKOTO TUIIA.

[IpakTueckue 3aHsaTHS

/ TemaTuka MPAKTUYCCKUX 3aHSATHH/ KpaTKoO€ COACPIKAHUC
/11

1 |OmnpeneneHue KIIOUEBBIX XapaKTEPUCTHK MPOEKTHON e TEIbHOCTH




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

B pesynbTate paboThl Ha MPAKTHUECKOM 3aHATHU CTYACHT HAyIHUTCS ONPEACIATh KITIOUEBBIC XapaKTEPHCTHKH
MPOEKTHOH NeATETbHOCTH.

HCHCHOHaFaHI/IC B HpOCKTHOﬁ JCATCIIBHOCTH
B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT HAYYUTCA CTaBTh LICJIU ITPOCKTA.

[TocTpoenre MaTpUIlbl CTEHKXOIAEPOB U AEPEBa KOPHEBBIX MPUUUH
B xoze npakTHUECKOT0 3aHATHS CTYJEHT HAYIHTCS COCTABIIATH IYKOBHUHYIO JHArPaMMy CTEKXOJIIEPOB
MPOEKTa U MMPOEKTHPOBATH JIEPEBO KOPHEBBIX IPUYMH OCHOBHOHN NMPOOIEMATHKHU MPOCKTA.

Wnentudukanis OCHOBHBIX YYaCTHUKOB IIPOCKTA
B pesynbTate paboTHI Ha IPAKTUUECKOM 3aHATHHU CTYJSHT HAYUUTCS UICHTU(GUIUPOBATH OCHOBHBIX
YYaCTHUKOB IIPOEKTA (PACIIPEAEIATh POIIM).

Oco0eHHOCTH OpTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS IPOCKTAMU
B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT U3y4acT 0COOEHHOCTH OpraHn3alfuOHHBIX
CTPYKTYp YHPABIEHUS IPOEKTaMHU.

Pazpabotka ycraBa npoekra
B pesynprate paboThl Ha IPAKTHUSCKOM 3aHSATHH CTYACHT YUIHUTCS pa3pabaThIBaTh yCTaB MPOCKTA.

Ornpenenenne coaepkanusi MPOEKTa, MOCTPOSHUE CETEBOM AHarpaMMBbl
B pesynbraTe paboThl Ha MPAKTHYECKOM 3aHATUH CTYAEHT YYHUTCS ONpPEIeNsITh COAEPKAHUE IPOEKTa,
OCYIIECTBIISAITh IOCTPOCHUE CETEBOH AUarpaMMmal.

OreHka CpoKOB MPOEKTa
B pe3yiabTare pa6OTLI Ha MPAKTUYCCKOM 3aHATUHN YYUTCS OLICHNBATL CPOKU IIPOCKTA.

HOCTpO@HI/Ie MaTpulbl OTBETCTBCHHOCTHU ITPOCKTA
B pe3yiabTaTre pa6OTbI Ha MPAKTUYCCKOM 3aHATUU CTYACHT YUHUTCA CTPOUTH MATPUIY OTBETCTBCHHOCTHU
MMpOCKTa.

10

[TocTpoeHre MaTpUIlbl PUCKOB MPOEKTa
B pesynbTaTe paboThl Ha MPAKTUYECKOM 3aHATUH CTYAEHT YUUTCS CTPOUTH MATPUILy PUCKOB IMPOEKTA.

11

Pa3paboTka cuctemsbl yrpaBieHHs IPOrpaMMON TPOEKTOB KOMIaHUH
B pesynbrate paboThl Ha MPAKTHYECKOM 3aHITHH YUUTCS pa3padaThiBaTh CUCTEMY YIPaBJICHHS IIPOrpaMMOn
MPOEKTOB KOMIIaHUH.

12

[IprMeHeHne nporpaMMHBIX POAYKTOB B IPOEKTHON AEATEIbHOCTH
B pamMkax mpakTH4ecKOro 3aHATHS CTYJICHT ITOJIyIHUT HaBBIK pabOTHI ¢ prioxkeHusMu MS Project n
ProjectLibre n Hay4uTCs COCTABIATh KaJICHJAPHBIN TUIAH IPOEKTA.

13

HpI/IMeHCHI/IC IMPOrpaMMHBLIX ITPOAYKTOB B HpOCKTHOfI ACATECIIbHOCTH
B pamkax MpaKkTHYECKOTO 3aHATHsI CTYJCHT MOJIYYHUT HABBIK pabOTHI ¢ mpuiaoxeHusmMu MS Project u
ProjectLibre B yacTu pecypcHO# ONTUMH3AIKN PAOOT.

4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.

/o

Bun camocrositensHOM paboTh

IIoarororka k MPAKTUYCCKUM 3aHATUAM.

PaGoTa ¢ muTepatypoii.

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

AW N

[ToaroroBka Kk TEKymeMy KOHTPOJIIO.




5. llepeuens wu3naHui,

OCBOCHUU JUCHUIUIMHBI (MOIYJIA).

KOTOPBIC PCKOMCHIAYCTCA HMCIIOJIb30BATHL IIpU

11\/{?1 bubnmorpaduyeckoe onucanue Mecro nocryna

1 VYrpasienue npoekraMu: Yde6Hoe ocoOue Iist MaruCTpoB http://ml.miit-ief.ru/ (1ata
Hanpasienus «Menemxkmenty. Ocumnos J[.B. M.: PYT obpamenus: 24.04.2023) -
(MUUT) , 2017 TekcT 31MeKTPOHHBII.

2 3y6, A. T. Ympasienue npoektamu : yueOHUK u ipaktukym | https://urait.ru/bcode/536083
st By3oB / A. T. 3y06. — 2-e u3a., mepepad. u nom. — (nata obpamieHus:
Mocksa : U3narensctBo FOpaiit, 2024. — 397 ¢. — (Briciiee 09.06.2024) — Texcr :
oGpasosanue). — ISBN 978-5-534-17500-4. SMEKTPOHHBI.

3 VpaBieHrue MPOSKTaMH : YUeOHUK IS BY30B / https://urait.ru/bcode/555760
E. A. T'op6amko [u ap.] ; mox penakiueii E. A. Top6amko. — | (#aTa obpamienus:
Mocksa : M3narensctBo HOpaiit, 2024. — 358 c. — (Bsiciiee 09.06.2024) — Texcr :
obGpazosanue). — ISBN 978-5-534-19021-2. SNIEKTPOHHBIA.

4 | YrpasieHue NpoeKTaMu : yueOHUK U PaKTUKyM st By3oB / | https://urait.ru/bcode/535573

A. W. banamos, E. M. Porosa, M. B. TuxoHnosa,
E. A. Tkauenko ; nox obuieit penakuue E. M. Porosoit. —

(mata oOpareHus:
09.06.2024) — Texkcr :

Mocksa : Usnatenscrso FOpaitt, 2024, — 383 ¢. — (Bbicuee | >'CKTPOHHBI.
obpazoBanue). — ISBN 978-5-534-00436-6.
6. HepequB COBPCMCHHBIX HpO(beCCI/IOHaJII)HBIX 0a3 JAHHBIX u

I/IH(bOpMaI_[HOHHBIX CIIpAaBOYHBIX CHCTCM, KOTOPBIC MOI'YT HCIIOJIB30BAaTLCA IIPpHU

OCBOEHUU JIUCUUIUIMHBI (MOZYJIS).
Hayuno-texauueckas oubnuorexa PYT (MUUT) (http://library.miit.ru)

OnekTpoHHas OubnunoreuyHas cucrema «tOpaiiT», JocTyn sl CTYIAEHTOB U
npenoaaBareneid PYT(MUNT) (https://urait.ru/)

7. llepedueHb  JNHUIICH3UOHHOTO U

CBOOOJTHO

pacIpoCTpaHsIEMOro

MPOTpaMMHOr0 OOECIeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOT0 /11 OCBOCHUS JUCIUTLIIMHBI (MOTYJIs).

Oducubiit naker npunoxenuit Microsoft Office
[IpuknagHoii mporpammusblil naker MS Project
[TpuknagHoii mporpamMHsbIil makeT Project Libre

8. Ormucanue

MaTepPHAIBbHO-TEXHUYECKOW  0as3bl,

HEOOXOIUMON I

OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTMHE (MOIYIIIO).

JIist ipoBeieHHs MPAKTUYECKUX 3aHATUNA TpeOyeTcsl ayAuTOpHsl, OCHALIEHHAs

MynbTuMenna anmaparypo u [IK ¢ HeoOxoauMbIM MpOrpaMMHBIM 0O€CTIeueHUEM

H IIOAKIIIOYCHUEM K CCTH MHTCPHCT.



9. ®opma pOMEKYTOUHOM ATTECTALINU:

DK3ameH B 4 ceMecTpe.

10. OueHouHbIE MaTEpHUATIBI.

OHCHO‘{HBIG MaTcpuajibl, IMPUMCHACMBIC IIPHU IIPOBCACHUU HpOMe}ICYTOqHOﬁ
arrecragum, p8,3pa6aTI>IBaIOTCSI B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM dAKTOM
PYT (MUUT).
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