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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Llenpro ocBOCHUS YyU€OHOM NUCIMIUIMHBI «Y IPABIICHUS MPOEKTAMI SIBIISIETCS
dbopMupoBaHre y 0oOydarolMXcsl KOMIIETEHIIUI B COOTBETCTBUU C TPeOOBAaHUSMU
CaMOCTOATENIHO  YTBEPXKIEHHOIO  00pa30BaTENbHOIO  CTAHAApPTA  BBICLIETO
obopazoBanus (CYOC) mo HampamieHuto moarotoBku «38.03.01 Dxonomukay.
N3yyeHue NUCHMIUIMHBI TOMOXET TMOJATOTOBUTCA K pa3paboTKe MPOEKTOB B
HaIIPaBJICHUU IPOECKTHOMN AEATEIbHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIACTU YNPaBJICHUS U TUTAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
NpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB M YMEHUW B 00JACTH MOHHMTOPHUHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTUMM3ALMU YIPABICHHS 3allacaMy, OpraHU3alli padOThl MPOEKTHBIX O(PUCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTAa C TEOPETHUYECKOM TOYKH 3pEHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaH/IE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHIIUM) B PE3yJIbTaTe 00yUEHHUS 10 AUCIUIUIMHE (MOIYJIIO):

OIIK-1 - CnocobGeH mTpuMeHSATh 3HAHUA (Ha TPOMEKYTOYHOM YPOBHE)
HKOHOMHUYECKOUW TEOPHH MPHU PEIICHUH MPUKIIATHBIX 33]1a4;

OIIK-2 - CnocobeH ocymiecTBIsITh cOOp, 0OpabOTKYy M CTaTHCTHYECKHUI
aHaJIM3 JTaHHBIX, HEOOXOJUMBIX JUIsl PEIICHHS TOCTaBJICHHBIX 3KOHOMHUYECKHX
3ajay.

OO6ydeHue 10 AUCHUIUIMHE (MOJYJIO) TpeArnoyiaraer, 4YTo IO €ro
pe3ynbpTaTam o0yvatrouuiicst Oyner:



3HATh:

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAJIbHBIE KOMIIOHEHThI KOHIICTIIIUN
yrpaByieHUs] TPOEKTOM. OCHOBOTIOJIOTAIONINE 3JIEMEHTBI U CTaHJAPTHI yIIPaBICHUS
MIPOCKTOM.

YMmern:

dopMynupoBaTh eI NPOEKTa. AHAIU3UPOBATH BHYTPEHHUIO U BHELIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJISI CBOEBPEMEHHOTO PEOTHPOBAHMS Ha YIpaBIICHUE
CTOMMOCTBIO, COJEP’)KaHUEM W CpOoKaMu TppoekTa. Mcmomp3oBaTh HWH(OpMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baanersn:

HaBbikaMu nipeaBapUTEIbHONM WHBECTUIIMUOHHOW OlleHKH, TTocTpoeHust NCP,
cOopa JaHHBIX JJisI ycTaBa MpoekTa. HaBBIKM OLEHKU MPOJOJLKUTEIBHOCTH PadoT
o Tpem ToukaM. HaBbIkK ompejesieHue 3aTpat, BKIOYAEMbIX B OIOKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH ITPOEKTA MOCJE CKaTUs U OaJaHCUPOBAHUS TIPOCKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OO6miast TpyAOEMKOCTh JUCHUUILTUHBI (MOAyJisi) coctaBisier 3 3.e. (108
aKaJeMU4YecKux yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 12 12

B ToMm uucne:

3aHATHS CEMUHAPCKOTO THIIA 12 12

3.3. O0beM AuCHUIUIMHBI (MOIYJisA) B (OpMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OOyYaroIIMXCsS C
NeJaroruaecKuMy pabOTHUKAMH U (WIIH) JTUIIaMU, TIPUBJICKAEMBIMHU K peaTu3alun
oOpa3oBaTeIbHOM  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TIPH  IPOBEIACHUHU
MPOMEKYTOUYHOM aTTECTALIMKU COCTABIsET 96 akageMuueckux vaca (OB).

3.4. IIpu oOy4eHnn Mo UHAWBUIYATPHOMY y4eOHOMY TUIaHy, B TOM YHCIIC TIPU
YCKOPEHHOM OO0y4YeHHUU, 00bEM NHUCIMIUIMHBI (MOJIYJIS) MOXET OBITh peajn30BaH



MOJIHOCTBIO B (hOpPME CaMOCTOATEIBHOU paboThl 00ydaromuxcs, a Takke B Gopme

KOHTAKTHOM paboThl OOyYaromUXCA C MEJarornuyecCKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ IMporpaMmMbl Ha HHBIX

YCIOBUAX, ITPU ITPOBCACHUU HpOMe)KYTOIIHOﬁ aTTCCTaluu.

4. ConepxaHue JUCUUTUIAHBI (MOIYJIA).
4.1. 3aHsaTHs JISKIIUOHHOTO THIIA.

He npenycMoTpeHO yueOHBIM TIaHOM

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

n/o

Temarnka MpakTUYECKUX 3aHITHII/KPATKOE COJICpIKAaHUE

OCHOBOHOHaFaIOH_[I/Ie 9JICMCHTHI U CTaHAAPTHI YIIPABJICHUA ITPOCKTOM.

Uro Takoe IIpoext. BaskHOCTB yrpaBieHUs NIPOEKTOM. B3auMOCBA3U MEKIy yIpPaBICHUEM IIPOEKTOM,
MpOrpaMMOii, MopTdeseM U yIpaBICHHEM ONEPAIOHHON IeATEIbHOCThIO. BI3HeC-10KyMEHTBI YIIpaBIICHHS
npoekToM. Kozeke nmpodeccnonanbHoi 3THKH U TioBeaeHus. Hopmatusubie qokyMeHTsI 1 [OCThI o
npoekTHO# nestenpHOocTH. [OCT P MICO 21500-2014 — PykoBoacTBO 0 mpoekTHOMY MeHemkMenTy. [OCT
P 54869-2011 - IIpoekTHBIN MeHEHKMEHT. TpeboBanms k ympasieHuto npoekrom. [OCT P 54871-2011 -
IIpoexTHsrit MeHemKMeHT. TpeboBanus K ymnpasieruto mporpammoii. TOCT P 54870-2011 - [IpoexTHbIi
MeHeDKMEHT. TpeboBanus k yrpasieHuro moptderem npoekros. FOCT UCO 21504-2016 Ynpasienue
MPOEKTaMH, porpammami U moptdenem npoektoB. [OCT P MOK 62198-2015 [IpoekTHEI MEHEKMEHT.
PykoBOJCTBO 1O NPUMEHEHUIO MEHEPKMEHTa pucka npu npoektupoBanun. [OCT P MOK 61160-2015
ITpoexTHbIil MeHeKMEHT. [lokymMeHTanbHbIH aHanu3 npoexta. [OCT P MCO 10006-2019 MenemxMeHT
KagecTBa. PykoBopsmiue yka3zaHus [0 MEHEKMEHTY KadecTBa B TPOEKTax.

Cpezla, PYKOBOACTBO U UHTCI'paIluAd IIPOCKTA.

Merto i1 onpesiesieHus TOTPEOHOCTH B MaTepHANIbHBIX pecypcax. OnpeneneHne moTpedHOCTH B
MaTepuagbHbIX pecypcax Ha PEMOHT IOJBIKHOTO cocTaBa. OnpeiesieHne MoTpeOHOCTH B MaTepralbHbIX
pecypcax Ha peMOHT 3JaHuil 1 coopyskeHnit. OnpeeneHne noTpeOHOCTH B 3aIIaCHBIX YacTsAX M OPTaHU3AIH
CHAOXCHUS MU

Heob6xoaumocTs 00pa3oBaHus U 3HaYE€HHUS MaTepHaIbHBIX 3arnacoB. [1aHbl MaTepuabHON MOTPEOHOCTH.
Pa3paboTka 1 060cHOBaHHE 3aIBOK HA MaTepHAIBHBIE PECYPCHI.

Pa3paboTka ycraBa npoekrta. Pa3spaboTka miiaHa ympaBieHHs IPOEKTOM. PyKOBOACTBO U yIIpaBieHHE
paboramu npoekTa. YpaBieHHEe 3HAHUAMHU MPoeKkTa. MOHUTOPHHT M KOHTPOJIb PabOT IPOEKTa.
MHuTerpupoBaHHBIN KOHTPOJIb M3MEHEHUH. 3aKpBITHE MPOEKTa WK (hazbl.

Tpeyronsauk ynpasienus npoekra (Conepxanue, Pacnucanue u CTOUMOCTB).
Yupasinenue coaepxkanueM npoekra. [lnannpoBanune ynpasnenus cogepxanueM. Coop TpeGoBaHMH.
Onpenenenue conepkanus. Coznanue CP. [loarsepxnenue conepxanus. KoHTpons conepxanus.
VYnpasnenue pacnucaHueM npoekra. [InanupoBanue ynpasieHus pacnucanueM. OnpeeneHue onepanui.
Omnpenenenune nociea0BaTeIbHOCTH onepanuii. OneHka JUIMTeNnbHOCTH onepanunii. PazpaboTka pacrimcanust.
KonTpons pacnucanus.

YmpaBieHns: CTOMMOCTEIO ITpoekTa. [ltaHnpoBaHne ynpaBieHns: CTOMMOCTBIO0. OTIEHKa CTOMMOCTH.
Onpenenenne 610pkera. KOHTPOJIb CTOMMOCTH.

I[OHOJ'IHI/ITCJ'ILHLIC KOHICIIHWH YIIPABJIICHUSA MIPOCKTA.
anaBneHHe Ka4Y€CTBOM, peCypCaMi, KOMMYHUKAIUAMUA, PUCKAMHU, 3aKYTIKaAMU U 3aUHTEPECOBAHHBIMU

CTOpOHAaMH MPOCKTaA U TA.




4.3. CamocrosiTenbHas paboTa 00y4arommuxcs.

Ne
Bun camocrositensHOM paboTh
/1
1 |CamocrosiTensHOE U3ydeHUE OTACIBHBIX TEM YUeOHOM TUTepaTypsl
2 |PaboTa co cipaBOYHOM U CHEIUAIBLHOM JIUTEpaTypOit
3 |Pabora c 6a3aMu JaHHBIX U HH(OPMAIMOHHO-CIIPABOYHBIMHU M IIOMCKOBBIMH CHCTEMaMH
4  |IloaroroBKa K TEKYyIIEMY KOHTPOJIIO 3HAHUN U MPOMEKYTOYHOU aTTecTanuu (IOJroToBKa K
3a4eTy C OIEHKOM M MPAKTUYECKUM 3aJaHUsIM (PEIICHHIO 33/1a4 (CUTYaI[MOHHBIC)))
5 | [loaroroBka K MpOMEKYTOYHON aTTECTALIUU.

5. llepedeHr wu3maHuii, KOTOpHIC PEKOMEHAYETCS HCIIOIb30BaTh IIPH
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

rJ[\/f?I bubnuorpaduyeckoe onucanue Mecto nocryna
1 VYupasnenue npoekramu 3y0, A. T. YueOunk Mocksa : 9BC IOpaiir -
Wsnarenscro IOpaiir , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYupasnenue npoekramu A. U. banamos, E. M. Porosa, 3BC HOpaiir -
M. B. Tuxonosa, E. A. Tkauenxko MocCKBa : https://urait.ru/viewer/upravlenie-
Uspatensctso FOpaiir , 2020 proektami-449791#page/1
1 Meto1010rHs OpraHu3alui HTHBECTUIIMOHHON bubmnorexka POAT
JEATENIBHOCTH B BEPTUKAIbHO-UHTETPUPOBAHHON
TpaHcnioptHou koMmnanuu JI.B. IlIkypuna, B.b.
Hosukosa, A.®. [letpoBa. Monorpadus M.: MI'VIIC ,
2013

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIB30BATHCS MPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

DJIEKTPOHHO-0MOIMOTeUHAs cucrema POAT —
http://www.biblioteka.rgotups.ru/

DnekTpoHHO-6MbIMoTeunas cuctema OPAT — https://urait.ru/

7. llepedyeHb  JWIIEH3UOHHOTO W  CBOOOJHO  PaCHPOCTPAHSIEMOTO
MPOTrPaMMHOTO OOECreYeHus, B TOM YHCJIE€ OTEUYECTBEHHOTO MPOM3BOJICTBA,
HEO0OXOMMOTO JIJIs1 OCBOCHHMSI TIUCIIUTTUHBI (MOYJIs).

OducHprii maker npumoxeHuir Microsoft Officenns  memoHcTparuu
MIPE3CHTAIMN U BEACHUS HHTECPAKTUBHBIX 3aHATHI; JJIS BBIITOTHEHUS MPAKTHYSCKUX
3aJlaHu; NI CaMOCTOSITENbHOM paboThl ctyneHToBMicrosoft Internet Explorer,




Mozilla Firefox, Google Chrome wim aHanOTJIsI BEIOJHEHUS TEKYIIETO KOHTPOJIS
yCIIEBAaEMOCTH

8. Omnucanue MaTepUasIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MpOolecca MO AUCHUILTHHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas: Oa3a

VY4eOHble ayTUTOPUH JIJIsl IPOBEJCHUS 3aHATUNA COOTBETCTBYIOT TPEOOBAHUSM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJUYECTBY pabouux (MOCATOYHBIX) MECT
CTYJICHTOB U KayecTBY Y4eOHOU (ayAMTOPHOI) JOCKH, a TaKXe COOTBETCTBYIOT
YCIOBUSIM MOXapHO# 6e3omacHOCTH. OCBEUIEHHOCTh pabOYMX MECT COOTBETCTBYET
nericryronuM CHullam.

YueOHble aynuTOpUX [JIs1 TPOBEJACHUS JICKIUW, MPAKTUYECKUX 3aHSTUH,
BBITIOJIHEHUST KYPCOBBIX paboT (IIPOEKTOB), TPYMHIOBBIX U HWHAMBUAYAJIBHBIX
KOHCYJIbTallMii,  TEKYyIIEro  KOHTPOJII W  NPOMEKYTOYHOM  aTTECTalUH
YKOMIUJIEKTOBAHbI CHEIUAIM3UPOBAHHON MEOETbI0 U TEXHUYECKUMHU CPEJICTBAMHU
OOy4YeHHMsI, CIYKAIUMU JUIsl TIPEJICTaBIeHUsT yueOHOM nHpopManuu (epeHOCHON
MYJIbTUMEIUUHBINA TPOEKTOP, NEPEHOCHON KOMIBIOTED).

Jlns  mpoBeleHUs] 3aHSATUN  JICKIIMOHHOTO THUIIA HMMEIOTCS  HaOOpbI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUsI U y4€OHO-HATJISIHBIX TTOcOOUi (TIpe3eHTalNH,
rpaduueckue Marepualbl, BujeoMarepuanbl). [l NpoBeneHHs TPaKTUUECKUX
3aHATHH UCIIOJIb3YETCS pa31aTOYHbIA MaTEpHUalL.

Jist  opraHu3anid  CaMOCTOSITENIbHOW  pabOThl  MMEETCS  MOMEIICHHE,
OCHAILIEHHOE KOMITBIOTEPHOM TEXHHUKOW C IMOAKIIOYEeHHEM K ceTu «MHTepHer» u
obOecrieueHueM JIOCTyMa B JIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy
YHUBEPCUTETA.

Texuuueckue TpeOoBaHUA K 00OPYIOBAaHUIO NJIsi OCYIIECTBIEHUS Y4eOHOIO
MpoI1iecca ¢ UCMOIb30BaHUEM JIMCTAHIITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHMN:

KOJOHKH, HAyIIHUKUH WM BCTPOCHHBIM JTUHAMUK (I yd4acTHsl B
aynuokoHpepeHiun);  MUKpopoH  wiam  rapHuTypa (Ui ydactus B
aynuokoH(pepeHIun); BeO-KaMmepbl (s ydacTusi B BUICOKOH(MEPEHIUH); IS
Benymiero: kommnetoTep ¢ npoieccopoM Intel Core 2 Duo ot 2 I'T'1y (unu anasor) u
BhIlIE, OT 2 ['0 cBOOOIHOM OTIepaTUBHOM MaMSITH.

9. ®opMa NpoOMEKYTOUHOU aTTECTAIUU:

3ayeT BO 2 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHblE MaTepualbl, TPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHOMN



arrecrangum, pa3pa6aTBIBaIOTCﬂ B COOTBCTCTBUU C JIOKAJIbHBIM HOpMaTI/IBHBIM AKTOM
PYT (MUUT).
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