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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpto W3y4YeHUS JUCHUIUIMHBI SIBISCTCS 3HAKOMCTBO CTYJICHTOB C
CYITHOCTBIO M HMHCTPYMEHTAMH YIPaBJICHUS IMPOCKTaAMH, YTO IIO3BOJISET
KBAUTM(HUITMPOBAHHO TMPUHUMATHh PEIICHUS TI0 KOOPAWHUPOBAHUIO JIFONICH,
o0opyaoBaHUs, MaTepuaioB, (MHAHCOBBIX CPEJICTB M TPA(PUKOB MJIsI BBHIMTOTHEHUS
ONpENENICHHOTO0 TMPOeKTa B 3aJaHHOE BpeMs, B TMpeaenax OmlKeTa U K
YIOBJIETBOPEHUIO 3aKa3urKa (OTpeOruTes).

[TpenmeTom U3ydeHUS SIBISIETCS MTPOCKT KaK OOBEKT YIIPABJICHUS.

3aayaMu JUCIUTUIMHBI SBIISIOTCS:

- O3HAKOMJICHHE CTYJICHTOB C HCTOPHUEH pa3BUTHS METOJOB YIPABICHHS
MIPOCKTaMU; U3YUCHUE HAYYHBIX, TCOPETUUECKUX U METOJUIECKHX OCHOB CHCTEMBI
YIPABJICHUS TIPOEKTAMH,

- U3yYCHUE POJIM U (PYHKIUH MPOEKTHOTO MEHEHKEepa Ha Pa3IUYHBIX dTamax
YKU3HEHHOT'O [UKJIA MPOEKTa;

- 3HaKOMCTBO C OpPTaHU3AIMOHHBIMU (OopMaMu YIpaBiCHUS MPOCKTAMU H
METO/IaMH UX Pa3pabOTKU U ONTUMHU3AIIHH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUIUIUHE (MOAYIIO):

IIK-5 - Coocoben ynpaBmith mnpoekraMu B obsactu WMT Ha ocHOBe
MOJIYYCHHBIX TIJIAHOB ITPOCKTOB B YCIOBHSIX, KOTJa TPOCKT HE BBIXOIUT 3a TPEICIIbI
YTBEPKJICHHBIX MTAPAMETPOB;

IIK-6 - CnocobeH OCymECTBIATh HEMOCPEACTBEHHOE PYKOBOICTBO
mporieccaMu pa3padboTKH IPOrpaMMHOTO 00ECIICUCHUS |

YK-2 - Cnocoben ompenensTh Kpyr 3aJad B paMKaxX MOCTABJICHHOW IEH U
BBEIOMPATh ONTHMAJILHBIE CIIOCOOBI WX PEIICHHS, HCXOAS W3 JICHCTBYIOIIMX
MIPaBOBBIX HOPM, UMCIOIIUXCS PECYPCOB M OTPAHHYCHHUH.

OOyuenue 1O auCHUIUIMHE (MOJIYJIO) TMPEANoJiaraeT, YTO IO €ro
pe3ynbpTaTam o0yvarouuiicst Oyner:

3HaTh:
- O0COOCHHOCTH TMPOEKTHOTO MOAXOJa K YIPABICHUIO U OTIMYMS TaKOTO
yIpaBJeHUsI OT PETYJIIPHOTO MEHEIHKMEHTA;
- COBPEMEHHYIO METO/IOJIOTHUIO M TEXHOJIOTHIO YIIPaBIEHUS MPOSKTaMU;
- OCHOBHBI€ 3TaIlbl peaTnu3aIuu IPOCKTOB;

YMmeTh:



- ONPENEIIATh LN IPOEKTA;
- pa3pabarpiBaTh TEXHUKO-YKOHOMHYECKOE 000CHOBAHHUE TIPOCKTA;
- pa3aeNATh AEATEIbHOCTh HA OT/IEJIbHBIC B3aUMO3aBUCUMBIE 3aJaUH.

Baanersn:

- HaBBIKAMM CETEBOr0 aHAJIN3Aa, KAJICHIAPHOTO IUIAHUPOBAHUS, KOHTPOJIS X044
peann3annu TpoeKTa;

- METOJAaMH NPOEKTHOTO aHalM3a M MaTEMATHYECKUM armapaTroM OLIEHKH
3¢ (HEKTUBHOCTH M PUCKOB MPOEKTA;

- TPAKTAUYECKUMHU HaBBIKAMM PEIICHUS MNPAKTUYECKUX 3a7ad MPOCKTHOTO
MEHEKMEHTA.

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO0miast TPyIOEMKOCTh JUCHUIUIMHBL (Momyns) coctaBisier 2 3.e. (72
akaJeMHYEeCKHX Jaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (oOpME KOHTAaKTHOM pabOThI
oOyJarmmxcss ¢  IEJarorM4eCKUMH  pabOoTHHKaMu W (WIM)  JUIAMH,
IPUBJIEKAEMBIMH K peain3aluy 00pa3oBaTesIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MTPOBEICHUH YIeOHBIX 3aHATUH:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne6

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B ToMm uncne:

3aHATHS JEKIIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O0beM auCHUIUIMHBI (MOIYJisA) B (OpMe CaMOCTOSTEILHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOW pabOThl OOy4aromuxcsi ¢
MeJaroruaecKuMy paboTHUKAMH U (WJIN) JTUIIAMU, TIPUBJICKAEMBIMHU K peaTn3alun
o0pa3oBaTeNpbHOM  TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TIPU  MPOBEICHUU
IPOMEKYTOUHOM aTTecTaluu cocrapiser 40 akaneMuueckux yaca (oB).

3.4. IIpu oOyueHuu N0 UHAUBUAYATHPHOMY Y4eOHOMY IJIaHy, B TOM YHCJIE PU
YCKOPEHHOM OOy4YeHHUH, 00bEeM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (DOPME CaMOCTOATEIbHOU paboThl 00ydarommxcs, a Takxke B (Gopme
KOHTAaKTHOW pabOThl OOyYaromuxcsi C TMeAarormiyecKuMu paboTHUKAMH M (WUIIH)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTeIbHON MPOTpaMMbl HA MHBIX
YCIJIOBUSIX, TIPU MPOBEJACHUU IPOMEKYTOUHOM aTTeCTALIMH.



4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIUOHHOTO THUIIA.

/o

Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpKaHUE

Tema 1. OcHOBHBIE 110JIOKEHUS yIpaBiaeHus npoexkramu. Yacts 1.
PaccMaTpuBaembie BOIPOCH:

- Lenu v 3a1a4u ynpaBiaeHUs] HHBECTUIIMOHHBIMH TIPOEKTaMHU.

- OCHOBHI)IC TOHATHUA NPOCKTHOT'O MCHEIXKMCHTA.

Ucropus nosiBiaeHUs JaHHOW TUCIMIUIAHEI.

- [lonsiTue n KJ'IaCCI/I(bI/IKaI_II/IH WHBECTUIIUOHHBIX IMIPOCKTOB.

- CHCTeMHBIH TOX0A K YIPaBIECHUIO IPOEKTaMH.

- TpeGoBaHusl, y4uTHIBACMBIC TIPH YIIPABICHUH IPOEKTaMH.

- OcobeHHOCTH yIpaBlieHUs TPOeKTaMu B Poccuu.

Tema 2. OCHOBHBIE [10JIOKEHUSI YIIpaBiIeHUs poekramu. Yacts 2.

PaccMaTpuBaembie BOIPOCH:

- [IpoexTHBII MUKII, CTPYKTYpPHU3ALUS TPOCKTA.

- JKu3HEeHHBIN 1K HHBECTUIIMOHHOTO MpoeKTa. - CTpyKTypa MpOeKTa.

- ®a3bl IpOEKTa.

- MGTOILO.HOI‘I/I)I TMOATOTOBKH, COrJIaCOBaHUA U p€aln3dalilu MHBCCTUIIMOHHOI'O ITPOCKTA.

- Opraamzaiys padoT Ha cTaJuu pa3paboTKU MPOEKTa.

- Maunmanus OusHec-uaen u pa3paboTka KOHLIEIMH HHBECTUI[HOHHOTO NpoeKTa. - [IpoekTHbIN aHamH3.
- UccnenoBanre HHBECTUIIMOHHBIX BO3MOXKHOCTEH MPOEKTa.

- OCHOBHBIE 33/1a4H U I[eJIH IPOEKTA.

Tema 3. Ynpasnenue npoekrom. Yacts 1.
PaccmarpuBaemMblie BOpOCHI:

- OCHOBHBIE ATaIbl ¥ QYHKIIUH YIPABICHUS IPOEKTOM.
- lenn, Ha3HaueHHE ¥ BU/BI TUIAHOB.

- OCHOBHBIE 3Tallbl YIPABICHUS IPOEKTOM.

- OyHKIUU yNIpaBICHUS.

- B3aumopeiicTBue y4acCTHUKOB IIPOEKTA.

- YpaBisromuil IpOeKTOM.

- Komanna npoexkra.

- YnpaBieHue BpeMEeHEM.

- CTpyKTypa JeKOMIO3UINHU padoT.

Tema 4. Ynpasnenue npoekroM. Yacts 2.
PaccmarpuBaemble BOIPOCHI:

- CeTeBoe IUTAHUPOBAHHE.

- KanenpapHoe mianupoBaHue.

- JIukBumanus oTcTaBaHUN X0/ BBHITOJHEHUS paboT.

- YnpaBneHne CTOMMOCTBIO.

- Crioco0Bl ¥ UICTOYHHKN (PUHAHCUPOBAHHS NPOEKTA.

- Opranuszanysi IpOeKTHOro (uHaHCUpoBaHUsL. - [TopsioK pa3pabOTKH CMeET.
- [InanupoBaHue 3aTpar 1o NPoeKTy.

- Konrpois 3a ucrionnenunem Orojkera.

- Mertoa 0cBOEHHOTO 00BEMa.

- YrpaBieHue peanuzaiieil mpoexTa.

- Opranu3annoHHas CTPYKTypa YIPaBJICHHS IIPOSKTAMH.




/o

Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpKaHUE

- KonTpoms 1 perynupoBaHue NpH peaan3aniy MpoeKTa.
- MaTpuria 0TBEeTCTBEHHOCTH.

- YipaBieHue pucKaMu MpoeKTa.

- YenoBeueckuii (hakTop B YIPaBICHUHU TPOSKTAMH.

- PykoBozcTBO M THAEpCTBO.

- OCHOBHBIE CTHUJIM NTOBEICHHS PYKOBOJUTETIEH.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS

n/o

TemaTuka INPAaKTUICCKUX 3aHATHH/ KpaTKOC COACPIKAHUC

Tema 1. YnpaBnenue BpeMeHneM npoekra. Yacts 1.

PaccmarpuBaeMble BOIIPOCHL:

- Br16op mpoexTa st pa3paboTKH.

- Onpeznenenue nepevnst paboT MPOEKTa.

- dopMHUpOBaHUE CETEBOH MOJIENH IIPOCKTA - pa3paboTKa TEXHOJIOTHIECKOH MOCIeI0BATEIBHOCTH
MPOU3BOJICTBA paOOT M HEOOXOIMMBIX CBSI3EH.

Tewma 2. YrpaBneHnue BpeMeHeM npoekra. Yactp 2.
PaCCManI/IBaCMHe BOIIPOCHI:

- Hanosxenue YHpaBJICHYCCKUX CBs3€i ¥ 3aBUCUMOCTCH.

- OHpCI[eJ'IeHI/IC 1 pacyCT BPEMCHHBIX IIapaMETPOB CeTeBOM MOACIHN.
- Pacger mapamerpoB cereBoro rpaguxa.

- Pacuer pezepBoB BpeMeHH 10 paboTam.

- OnpeneneHue MOJI0KEHNS KPUTHIECKOTO ITyTH.

- .HI/IKBI/II[aHI/ISI OTCTaBaHMUs X0J1a BBIITOJTHCHU S pa60T IO BpEMCHHU.

Tema 3. YrpaBneHue puckaMu MpoeKTa.

PaccmarpuBaemble BOIPOCHL:

- nenTndukanus puckoB MpoeKTa.

- O1eHKa PUCKOB T10 MTOKa3aTeIsIM BEPOSITHOCTE-TIOTEPH.

- PamxupoBaHue pUCKOB MPOEKTA.

- [TocTpoeHne MaTpuUIlBl pUCKOB.

- PazpaboTka MeponpusTHii 110 MPEeOTBPAIIEHHIO HACTYIUICHHUS PUCKOBBIX COOBITHI.

Tema 4. YripaBieHHe CTOMMOCTBIO ITPOEKTA.
PaccmarpuBaemble BOIPOCHI:
- PacueT 0CHOBHBIX ITapaMeTPOB ¥ MOCTPOSHHUE KOMIIAca IPOEKTa METOAOM OCBOEHHOTO 00beMa.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.

/o

Bun camocrositensHoOM paboTh

IIoarororka k MMPaKTUICCKUM 3aHATUAM

PaGoTa ¢ nmuteparypoii

IToaroroBka kK IpOMEKYTOYHOM aTTECTALIUH.

B W N

[TonroroBka K TeKyIIeMy KOHTPOIIIO.




5. IlepeueHp wW3AaHUH, KOTOPBIE PEKOMEHIYETCS HMCIOJIb30BaTh IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Ne

y bubnuorpaduueckoe onucanue MecTo goctymna
n/m

1 Benepaunosa, O. M. Asromaruszuposannoe | https://znanium.ru/catalog/document?id=373497
ynpasienue IT-mpoexkramu : yaeOHOE
nocobue / O.U. benepaunosa, F0.A.
Bogoso3zoBa. — Mocksa : UTHOPA-M,
2021. — 92 c. - ISBN 978-5-16-109404-4

6. IlepeuyeHb COBpEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Hayuno-texauueckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PaCHPOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOecredeHusi, B TOM YHCIE€ OTEUYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

Oducnbrit naket npunoxenuit MicrosoftOffice.

8. OmmcaHue MaTepuaJbHO-TEXHUYECKOW ©0a3pl, HEOOXOJAMMOMN IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIUILTHHE (MOIYIIIO).

KommnreroTep npenonasaress
Komrbrorepsl cTy1IeHTOB

JKpaH s IIPOEKTOpa, MapKepHasi 10CKa,
IIpoekrop

9. ®opMa NpoOMEKYTOUHOU aTTECTAIUU:

3ayet B 6 cemecTpe.

10. OueHoUYHBIE MaTEpHUAIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON

arrecranum, p33pa6aTBIBaIOTCﬂ B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aKTOM
PYT (MUUT).
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KOMUCCUHU J1.B. ITapunos



