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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenstMmu  OcBOEHMs Y4YeOHOM JUCHMIUIMHBI «YTPaBICHUE MPOEKTAMI»
SBIIFOTCS:

- TIOJIyY€HHE MaruCTpaHTaMH HAYYHOT'O MPEACTABICHUS O TEOPUU U MTPAKTUKE
METO/I0JIOTUY TPOEKTHOTO MEHEIKMEHTA;

- OCBOEHHUE COBPEMEHHOTO YHHMBEPCAJIbHOTO WHCTPYMEHTApHUS YIPaBICHUS
IPOEKTaMH, B U3YyYEHUH €r0 BO3MOKHOCTEM M OIpaHUYEHMI, METO/IOB ajanTalluu
JAHHOIO MHCTPYMEHTapUsi K IOTPEOHOCTAM COAEpX aHUs U OKPYKEHUs
KOHKPETHOI'O IPOEKTa, OTPACIu WK 00JacTU IPUMEHEHNUS;

- npuoOpeTeHne 0a30BbIX HABBIKOB YIIPABJICHUS MPOEKTAMH Pa3HBIX TUIIOB.

3ajayaMd OCBOEHMSI Y4E€OHOW JMCHMIUIMHBI «YTIpPaBICHUE MPOEKTAMU»
SBJIFOTCS:

- N3y4YEHUE IIPAKTUYECKOT0 MaTepHalia BXOA€ MPAKTUYECKUX 3aHATHH;

- CaMOCTOSITEJIbHOE M3YYEHHE OCHOBHOM M JIIOJHUTEIBHOM JUTEPATYPHI 110
JUCLUIIINHE;

- IOATOTOBKA JOKJIA/I0B U BBICTYIUICHHE C HUMHU HA IPAKTUYECKUX 3aHATHSX;

- IOJrOTOBKA M YCIEIIHOE MPOXO0KIEHUE UTOTOBOI0 UCIIBITAHUS MO MPEAMETY
COTJIACHO y4e€OHOTrO IJIaHa.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp GopMUPYEMBIX Ppe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHIIN) B PE3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-2 - TOTOBHOCTh y4yacTBOBAaTh B AKKPEAUTAIIMH METPOJIOTHUYECKUX U
UCIIBITATENIbHBIX MOIPa3/IeIICHHI;

YK-2 - CrnocobeH ympapisTh MPOSKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO
LUKIIA.

OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpEAINoiaraeT, 4Yro TO €ro
pe3yiibTaram oOydJaromuiics OyieT:

3HaTh:
- HAIIJMOHAJIbHBIE CTAaHAAPTHI U UHBIE JOKYMEHTHI 110 CTaHJAAPTU3ALINY;
- KpUTEpPUHU aKKpeauTalnuu B cepax oOecreuyeHHs €IUHCTBAa M3MEPEHH M
MOJTBEPKACHUS COOTBETCTBUS;
- IOPSZIOK peau3aliu Mporeayphbl akKKpeaAUTaIUH.

YMmeTh:
- IPUMEHATh METOAUKHN U JOKYMEHTHI 10 CTaHAapTU3al1Y;
- TPUMEHSATHh TEKCTOBBIE PEIAKTOPHI, 3JEKTPOHBIC TAOJHIIBI, CIPABOYHO-



MOVCKOBBIE CHUCTEMBI, 0a3bl JaHHBIX, MPOTPaMMBI Uisi pabOThl ¢ TpaduuecKon
uHpOpMaIliel, CHeNHaTU3UPOBAHHOE TNpOorpaMMHOE obOecreueHne B objacTu
yIpaBICHUS MPOCKTaAMH;

- MOATOTOBUTH MPOTPaMMy TOATOTOBKH K aKKPEIUTAIIMH METPOJOTUICCKON
CIy’)Obl ~ TPEANPUATHS/UCIIBITATEILHON  JTa0OpaTopuy  Ha  BBIMIOJHEHUE
METPOJIOTUYECKUX padoT (YCIyT) U y4acTBOBATh B €€ pealn3aiuu.

Baanernb:

- HaBblKaMH (OPMHUPOBAHUS B pPaMKax TIOCTABICHHOW I MPOEKTa
COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3aj1a4, 00ECIICUNBAIOIINUX €€ JOCTHKCHUE;

- OIIPEIECIISIET OKUAAEMbBIE PE3YJIBTATHI PEIICHUS BBIACICHHBIX 3a/a4;

-  MPOSKTUPYET pelieHHe KOHKPETHOW 3aJadyM MpPOeKTa, BbIOMpas
ONTUMAJIbHBIA CIIOCO0 €€ pelieHus, UCXOAs U3 JACHCTBYIOIIMX MPABOBBIX HOPM U
HMMEIOIINXCS PECYPCOB U OTPAHUYCHUN;

- pemaer KOHKPETHBIE 3aJayd NPOEKTa, 3asBJICHHOIO KayecTBa M 3a
YCTaHOBJIEHHOE BpPEMSI.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JUCIUIUIUHBI (MOIYJIIA).

OOmiast TPymOEMKOCTh JUCHUIUIMHBI (Momyns) coctaBisier 2 3.e. (72
aKaJIeMUICCKHX yaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (OpME KOHTAaKTHOW pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMU K peaju3alii 00pa30BaTEIbHON MPOrpaMMbl HAa UHBIX YCIOBHSIX,
IIPU MPOBEJCHUHN YUEOHBIX 3aHATHI:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ned

KonrtakTHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 12 12

B tom uncie:

3aHATUS CEMUHAPCKOTO THIA 12 12

3.3. O0beM AUCIUIUIMHBI (MOIynsl) B (OpMe CaMOCTOSITEIbHON palOOThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OO0yYaroIIMXCs C
NeJaroruaecKuMy paboTHUKaMH U (WUIH) JTUIAMU, TIPUBJICKAEMBIMU K peaTu3alin
oOpa3oBaTeNbHOM  MpPOTPpaMMBI  HA  WHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
MIPOMEKYTOUHOM aTTecTaluu cocTapisier 60 akageMuueckux yaca (OB).

3.4. Ilpu oOy4deHuun Mo UHIMBUIYaTbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU



YCKOPEHHOM OO0ydYeHHH, 00BhEM JMCIHIUIMHBI (MOIYJISI) MOXKET OBITh peaau30BaH
MOJTHOCTBIO B (hOpME CaMOCTOATEIHHONW paboThl 00yJarommxcs, a Takxke B (hopme
KOHTAKTHOM paboThl OOyYaroOmUXCA C MEJarornuyecKuMU paOOTHUKAMU M (HJIH)
JMIIAMH, TIPUBIIEKAEMBIMHU K peanu3alii 00pa3oBaTEIbHON MpOTrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBEJCHUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIA).
4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

He npenycMoTpeHo yueOHBIM IJIaHOM

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

Temarnka MpakTUYECKUX 3aHITHIA/KPATKOE COJICPIKAHUE

1 |BBenenue B ynpaBieHue npoektamu. Llenu, 3amaun u cTpykTypa Kypea. Mctopus

YIpaBJICHU IIPOCKTAMU

B pesynbTraTe BHINONHEHUS MPAKTUUECKOTO 3aJaHus paCCMaTPUBAETCS:

- DBOJTIOIUS Pa3BUTHS METOJIOB YIIPABICHHUS MPOCKTaAM;

- Tarbl pa3BUTHS YIIPaBJICHUS NpoekTamu B Poccny;

- OHATHE MPOEKTA U YIIPABICHUS TPOSKTOM;

- 0030p MEXIyHAPOIHOTO UCTOPHUYECCKOTO OIBITa PAa3BUTHS METOIOB YIIPABICHHS IPOCKTAMU;
- OpraHM3alMOHHBIC CTPYKTYPHI IPOCKTA;

- mpo6emMbl BEIOOpA OpraHU3AIMOHHON CTPYKTYPBI IPOEKTA.

2 |Cucrema cTaHIapToB B 00JacTu ynpasieHus npoektamu. Kinaccudukaus npoekTos
B pesynbTaTe BBIIOIHEHHS IPAKTHYECKOTO 3aJaHUS PACCMAaTPUBAIOTCS !

- XapaKTepUCTHUKA (a3 )KU3HEHHOTO LIUKJIA IPOEKTa (II0CIeI0BATEIbHOCTD (pa3 mpoeKTa;

- CKOpPOCTb IOTPEOIICHHS PECYPCOB;

- YPOBEHb HEONPEICJICHHOCTH;

- CIIOCOOHOCTH MOBIHMATH HA CTOUMOCTB;

- CTOUMOCTb YCKOPEHUS IIPOEKTa.

3 KaJ'ICH,Z[apHOC ITaHUPOBAHUC U OpraHUu3alust CUCTEMbI KOHTPOJIA ITPOCKTA
B pesynbrare BbINOIHEHUS IPAKTUUECKOIO 3aJaHUs] pACCMaTPUBAETCS:

- YIIpaBJIEHUE CPOKAMHU B XOJ€ BBIIIOJHEHUS IIPOLECCOB MOHUTOPHUHTA U YIIPABJICHUS;

- YIIPaBJIEHUE CTOUMOCTBIO B XO/I€ BBIIIOJHEHUSI IPOLIECCOB MOHUTOPUHIA U YIIPABICHUSL.

4  |YnpapieHue MepCcOHAIOM U KOMMYHUKAIUSIMU ITPOEKTa

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUsI paCCMAaTPUBACTCS:

- YIIpaBJICHUE KaUC€CTBOM B XO/I€ BBIIIOJTHECHUS IPOLUCCCOB MOHUTOPHUHIA U YIIPABJICHUSA,

- yIIpaBJICHUEC KOMMYHHUKAUAMHU B XO/I€ BBINIOJTHEHHUA NPOLCCCOB MOHUTOPHUHT'A U YIIPABJICHUS.

5 |MudpopmanoHHbIE TEXHOJIOTUHU YIPABICHUS IPOSKTaAMU
B pe3ynprare BRINOTHEHUS MPAKTHUECKOTO 3aaHNs PaCCMaTPHUBAIOTCS HH()OPMAIOHHBIE PECYPCHI 1O
mpo6JeMe UCTIONF30BaHNS U BHEAPEHUS KOMIIBIOTEPHBIX TEXHOJIOTHH yIIPABICHHS TPOSKTaMH.

6 |YnpaBieHue puckaMu MpoeKTa
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs paCCMAaTPpUBACTCA PECCTP PUCKOB U BO3MO)KHOCT€I>1,

MPUYUHBI UX BOBHUKHOBCHHS, TIOTCHIINAIbHBIC [[eﬁCTBPIH IO pearupOBaHNIO Ha PUCKU.




4.3. CamocrosiTenbHas paboTa 00y4arommuxcs.

No .
Bun camocrositensHOM paboTh
/1
1 |(IToaroToBka K MPaKTUYECKUM 3aHATHSIM.
2 |M3yueHue nOMOIHUTEIBHOMN JINTEPATYPHI.
3 |CamocTosTensHOE U3yYCHHE PA3/ICIOB AUCIUITUHBIL.
4 | IloaroToBka K IpOMEXKYTOUHOM aTTECTALUH.

5. IlepeueHb wu3NaHMI, KOTOPHIE PEKOMEHAYETCS MCIOJb30BATh IIPH
OCBOCHMH JTUCUHUILIUHBI (MOTYJIS).

Ne

/ bubnunorpaduueckoe onucanue Mecto goctymna
n/m

1 Vupasnenue npoekramu. Adonun A.M., Llaperopoaues | https://znanium.ru/read?id=399439
I0.H. Yue6noe nocooue Mocka: UHOPA-M, - 184 c.,
ISBN: 978-5-91134-372-9 , 2022

2 | Yopasnenue npoekramu ['opbamko E.A. Yuebnuk — URL:
Mocksa: U3natensctBo HOpaiit, — 358 ¢. , — ISBN https://urait.ru/bcode/555760 (nata
978-5-534-19021-2. , 2024 obpamtenus: 16.12.2024).

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(GOPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBHIE MOTYT HCIIOJB30BAThCS IPH
OCBOCHUU JTUCIUTUTHHBI (MOIYJIS).

- http://lwww.microsoft.com/project - caiiT mo mporpaMMHOMY 00ECIICUCHHUIO
yIPaBIICHUS MPOCKAMU;

- http://www.ganttproject.biz - caiir mo mnporpammHOMYy OOECICUCHHUIO
IUTAHUPOBAHHMS MPOCKTOB U IIOCTPOCHUS AHarpaMm;

- http://www.leaninfo.ru/ - caiiT o mpOM3BOACTBEHHOM MEHEIKMEHTE;

- http://library.miit.ru/ - osnekrpoHHO-OMONIHMOTEUHass cucteMa HayuHo-
TexHuueckou omoanorexku MUNT;

- http://www.primavera.com — calT MO HPOrPaMMHOMY OOECICUCHHUIO
YIPABJICHUS MPOCKTaMH.

/. llepedyeHb  JHMIIEH3UOHHOTO U  CBOOOJHO  PaACHpPOCTPAHSIEMOIO
MpOrpaMMHOr0 OO€CTedYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOMMOTO JIJIs1 OCBOCHMSI TUCIIUTTUHBI (MOYJIs).

- Microsoft Office;
- Microsoft Project;




8. Ommcanme MaTepUATBHO-TEXHUYECKOW 0a3bl, HEOOXOAUMON  IJIs
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

1. Pabouee wMecTo mpenoaaBaTelss C MEPCOHAIBHBIM KOMIIBIOTEPOM,
noakiouE€HHBIM K ceTsiM INTERNET.

2. TlporpammHoe obecrieueHHe i CO3/IaHUsI TEKCTOBBIX M TpadUUYecKuX
JOKYMEHTOB, IIPE3CHTALMI.

3. Croeumamus3upoBaHHas JICKUMOHHAas ayAUTOpUs C  MYJbTHUMEIHA
arnmnapaTrypou U UHTEPAKTUBHOU TOCKOM.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

DK3aMeH B 4 cemecTpe.

10. OrieHOUYHBIE MaTEPUATBI.

OuneHouHble MaTepualbl, IPUMEHSAEMBIE NPHU NPOBEACHUU IPOMEKYTOUYHON
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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