MHWHHUCTEPCTBO TPAHCIIOPTA POCCUMCKOM ®EJIEPAIIANA

OEJEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHUA

«POCCUUCKHUUN YHUBEPCUTET TPAHCITIOPTA»
(PYT (MHHUT)

/

-

\

Paboyast mporpamma JUCUUILIMHBI (MOTYJIsL),
KaK KOMIIOHEHT 00pa30BaTeIbHOM MPOrpaMMBbI
BBICIIIET0 00pa30BaHMs - IPOrpaMMbl OakanaBpuaTa
I10 HANIPaBJICHHIO ITOATOTOBKI
23.03.01 TexHonorust TpaHCIIOPTHBIX IPOLIECCOB,
YTBEPKIEHHOH nepBbM nipopektopoM PYT (MUUNT)
Tumonunsm B.C.

J

PABOYASA TIPOTPAMMA JUCHUITVIMHBI (MOAYJIA)

YupasjieHHe NpOeKTaMuU

HaHpaBHCHI/IG IIOAT'OTOBKH.

HamnpasnerHocts (mpoduib):

23.03.01 TexHonorus TpaHCIOPTHBIX MPOLIECCOB

Opranuzanusi NEpeBO30OK U YIPABICHHE Ha

YKEJIe3HOJOPOKHOM TPAHCTIOPTE

dopma oOydeHUsI: 3aouHas
( Pa6ogast mporpamMma JUCIUTIINHBI (MOTYIIs) B BUJIE A
NIEKTPOHHOIO JIOKYMEHTA BBITPYXKEHA U3 eIMHOI
KOPIIOPAaTHBHOM HH(OPMALMOHHOH CHCTEMBI YIIPaBICHHS
YHHBEPCHTETOM M COOTBETCTBYET OPHIHHAIY
- J

[Ipocras s5eKTpoHHas MOANUCh, BbianHast PYT (MUUT)

ID noxnucu: 751862
[Mommucan:  W.o. 3aBenyrommero xadenpoii [Tansko FOmms
BnagumuposHa

JHara: 07.04.2025




1. OO1ue cBeieHUs O JUCHUIUIUHE (MOJTYJIE).

Llenpro ocBOCHUS YU€OHOM AUCIUILUIUHBI «Y IPABJICHUE IPOSKTAMI SIBISETCS
dbopMupoBanue y oOyuaroumxcs KOMIIETEHIIUN B COOTBETCTBUU
CaMOCTOSITENIbHBIMM  00pa30BaTeIbHBIMU CTaHAAPTAMU B OOJACTH OpraHU3alUU
MPOEKTHOM JEATENbHOCTH, B YacTHOCTH, (HOPMHUPOBAHHE Yy OO0ydYalOIIUXCS
CIIOCOOHOCTH Y4YaCTBOBAaTh B YIPABJICHUU IPOEKTOM, MPOrpaMMoOil BHEIpPEHUS
TEXHOJIOTUYECKUX 51 IIPOAYKTOBBIX VHHOBALIUI VI IIpOrpaMMOu
OpraHU3alMOHHbIX U3MEHEHUM.

3aayaMu AUCIUIUIMHBI SBIISETCA MPUOOPETEHUE CTYICHTAMU:

- 3HAaHUM O CYIIHOCTH YIPaBIEHUs IPOEKTaMH, LEIAX 3TOr0 BHUAA
NEATEIIbHOCTH, pEIIaeMBIX B €ro paMKax 3aJadax; O KPUTEPUAX OLEHKH
PE3yJIbTaTUBHOCTH YIIPABICHYECKON NEATEIBHOCTH; O TECOPETHYECKOM ammapare
YIIPaBJICHUS IPOEKTaMU;

- yMEHUN OOOCHOBBIBATH YMPABICHYECKHUE PEIICHUSI B MPEIMETHONU 00JIacTH
yOpaBJICHUS MpPOEKTaMH; (POPMYIUpPOBaTh, aAHAIM3UPOBaTH M  MCIOJIb30BaTh
uH(GOPMaLMOHHBIE MOJIEJIN MTPOEKTa IS LeJIel yIpaBlIeHUs;

- HaBBIKOB pELICHHs 3a/1a4, BO3HHUKAIOIIMX B IPOLECCE yIPaBICHUS
IIPOEKTAMH.

2. [Inanupyemble pe3ysibTaThl O0yUYEeHHUS 110 JUCIUIUIMHE (MOIYJIIO).

[lepeuenr ¢GopMUpyeMBIX pe3yJbTaTOB OCBOCHHS 0Opa3oBaTEIbHOMN
porpamMmsl (KOMIIETEHLIMI) B pE3yJbTaTe 00yUYeHUs 110 AUCUMILIMHE (MOIYIIIO):

OIIK-3 - Cmnocoben B cdepe cBoeil mpodecCUOHATBHONU NeSITeIbHOCTH
OPOBOJWTh HW3MEPEHUS W HaONIOJeHWs, o00paldaThiBaTh W  TPEICTABIATH
DKCIIEPUMEHTAIbHBIC JAHHBIC M PE3YJIbTAThI HCITBITAHUN;

YK-1 - CnocobeH ocyIecTBIsATh MOUCK, KPUTHUYECKHN aHalu3 U CHUHTE3
uH(dOpMAaIUH, TPUMEHSITh CUCTEMHBIN MOAXO/ IJIsl PEIICHUS] IOCTABIICHHBIX 3a/1a4.

OOyyenne 1O JUCHHMIUIMHE (MOAYJIO) TMPEANoJiaraeT, 4Yro IO €ro
pe3yJsibTatam oOyJaromuics Oy IeT:

3HaTDb:
OCHOBHBIE CTPYKTYpHBIE U (YHKIMOHAJIbHbIE KOMIIOHCHTHI KOHIICTIIIUU
YIIPaBJICHUS TPOCKTOM;
HMCTOPUYECKUM OMBIT pa3BUTHSI METOJIOB YIIPABJICHUS TPOCKTaMU;
WHCTPYMEHTHI U METO/IbI YIIPABIICHUS TPOCKTAMU;
COBPEMEHHOE MPOrpaMMHOE 00ecTIcUeHHE,

YMeTh:



(bopMyIMpOBATH, AHATU3UPOBATH U UCIIOIb30BATh MH(POPMALMOHHBIE MOJEIIN
IIPOEKTA JIsl UEIEN yIpaBICHNUS,
pa3pabaThiBaTh NPOEKTHI U MPOBOAUTH UX OLEHKY

Baaners:

HaBBIKAMU BbIOOpPA UHCTPYMEHTApPHUS MIPU MOJATOTOBKE U peaIM3alUH IPOCKTA;
HaBbIKAMU MPUMEHEHHUSI COBPEMEHHOI'O MPOrPAMMHOI0 00ECIeUeHUs] B MPOEKTHOM
JEATEIILHOCTH.

3. O0beM TUCHUIIIUHBI (MOTYJIs).
3.1. O6mas Tpy10€MKOCTb JUCIIATIAHBI (MOIYJIA).

OO6miasi TPyIOEMKOCTh JUCHUIUIUHBL (MOAyJisi) coctaBisier 2 3.e. (72
akaJeMHUYeCKHUX Jaca(oB).

3.2. O6bem mucummuiiHbl (MOmynsi) B (opMe KOHTAaKTHOM pabOThI
OOyJarommxcss ¢  MENarorTHYecKUMH  padoTHHKaMu W (WIHM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peaanu3aiuy 00pa30BaTeIbHON MMPOTpaMMbl Ha MHBIX YCIOBHSIX,
IIPY MIPOBEJICHUN YIeOHBIX 3aHATHI:

KomnuecTBo yacoB

Twun yu4eOHBIX 3aHITHI
i Bcero | Cemectp Ne2

KonrakTHas paboTa Ipy poBeIeHUN YUIeOHBIX 3aHATHI (BCETO): 10 10
B tom uucne:

3aHATHUS JIEKIMOHHOTO TUIIA 8 8
3aHsATHS CEMHUHAPCKOTO THIIA 2 2

3.3. O0beM pucUMIUIMHBI (MOAYJsl) B (opMe CcamMOCTOATEIbHON padoThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pPabOThl OO0ydYaroIIuxcsi ¢
NEearorHYecKUMI pabOTHUKAMH U (WJIH) JIMIIAMH, TPUBJIEKAEMBIMU K pealli3aluu
o0pa3oBaTeNbHOM TPOrpaMMbl Ha HMHBIX  YCIOBHUSX, TpU  TPOBEACHUU
IPOMEXYTOUHOM aTTeCTallMM COCTABIIAET 62 akaJeMHUECKUX Jaca (OB).

3.4. Ilpu o0yuyeHnu 1o UHANBUIYAIBHOMY Y4€OHOMY IUIaHYy, B TOM YKCIIE TIPH
YCKOPEHHOM OOyYe€HUHU, 00BhEM TUCHMIUIMHBI (MOIYJsl) MOXET OBbITh peaau3oBaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 0OyYaroumxcs, a Takxke B popMme
KOHTAKTHOM paboThl OOyYalOmMUXCA C TMEJaroruyecKuMH paObOTHUKaMHU U (WJIN)
JUIAMU, TPUBJIEKAEMBIMU K peaM3alii 00pa3oBaTEIbHOW MpOrpaMMbl Ha MHBIX
YCJOBUSIX, IPU IPOBEACHUU TPOMEKYTOUHON aTTECTALINH.

4. ConeprxaHue AUCHUTIIAHBI (MOIYJIA).



4.1. 3aHATHSA NEKOUOHHOT'O THUIIA.

/o

TemaTrka JEKITMOHHBIX 3aHATUM / KPATKOE COJEP’KaHNE

Tema 1. OcHOBBI yIIpaBJICHUS TPOEKTAMU

OCHOBHBIE OHATHSI, IPU3HAKU U XapaKTEPUCTHKH NPOEKTOB. [IoHATHE U colepikaHHe IPOEKTHOU
nesrensHocTH. OCHOBHBIE KiTacCH(UKAMU U 0COOEHHOCTH NMPOEKTOB. KilfoueBblie aclieKThl TPOeKTHON
JeSTeNbHOCTH. B3auMOCBs3b ylpaBieHys IPOEKTAMH U YIIPABICHUS HHBECTULMAMU. B3anMoCBs3b
YIIpaBJICHUS IPOEKTaMH U (PyHKLIMOHAIBHOTO MeHekMeHTa. Kiaccudukaryst 6a30BbIX TOHSITHI
yrpasieHus npoekramu. Kitaccugukanus Tumnos npoekros. Llenb u ctpaterus npoekra. Pesynbrar npoexra.
VYnpasisieMmble napameTpsl mpoekTa. OkpyxeHue mpoekToB. IIpoexTHbI 1ukn. CTpyKTypH3anus IPOeKTOB.
OYHKIIUHN U TIOJICUCTEMBI YIIPABICHUS POEKTaMU. MEeTOABI U METOAOJIOTUH YIPABJICHHUS IPOSKTaMU.
OpraHu3annoHHbBIE CTPYKTYPBI YIIPABICHHUS IPOCKTaMH. Y YaCTHUKH ITPOEKTA.

Tema 3. @yHKIUU yNIpaBIeHUs IPOEKTOM

3.1 IInanupoBanue npoekta. Ilpoueccs! miaHupoBaHus . Y poBHU NMuaHupoBaHus. CeTeBoe MIaHUPOBAHUE
npoekta. PecypcHoe mnanupoBanue. CBA3b CMETHOTO U KaJIEHAAPHOTO MIaHUpoBaHus. [TpuHIMnIb
a¢pexTuBHOTO yrpasieHus BpeMeHeM. CoctaB 1 aHau3 GakTOpPOB MOTEPh BPEMEHH.

3.2 YopasneHnue pecypcamu npoekrta. Pecypcsl npoekra. Ilpoueccs! ynpaBieHus pecypcaMy IpOeKTa.
OCHOBHBIE IPUHIIMIIBI IUIAHUPOBAHUS PECYPCOB MPOEKTA. YIIpaBlIeHHE 3aKylKaMU pecypcoB. OCHOBHbIE
3aJja4M 3aKyIOK U ITOCTaBOK. [IpaBoBOe perynmpoBaHue 3aKyoK U mocraBok. OpraHn3aoHHbIe (GopMbl
3aKkynok. OCHOBHbIE TPEOOBaHUS K YIPABICHHUIO 3aKyITKaMH M TOCTaBKaMu. JloroBopsl Ha IOCTAaBKY
MaTepHalIbHO-TEXHUYECKUX PeCcypcoB. IIoCcTaBKM MaTepHabHO-TEXHUYECKUX PECYPCOB. YIIPABIEHHE
3amacamu. 3aTparsl Ha (OPMUPOBAHUE U XpaHEHHUE 3anacos. OnTuMu3anys 3anacoB. KoHuenmus J0rucTuku
B yNpaBJIEHUH NIPOEKTaMU

3.3 YopaBneHue CTOMMOCTBIO ITpoekTa. OCHOBHBIE IPUHIMIIBI YIPABICHHUS CTOUMOCTBIO poekTa. OLeHka
CTOMMOCTH IIpoeKTa. brokeTupoBanye NpoekTa. MeTo sl KOHTPOJIsSI CTOUMOCTH MpoeKTa. OTYETHOCTD MO
3aTparam

3.4 KonTposs u perynupoBanue npoekra. Llenu u conepxanne KOHTPOIS MpoekTa. MOHUTOPHUHT paboT Mo
npoexTy. PopMBI KOHTPOIIS IPOU3BOIUTEILHOCTH Tpya. Mi3MepeHue mporpecca U aHajIu3 pe3yabTaToB.
IIpunsaTue pemenuii. YnpapieHue U3MEHEHUSMM.

3.5 3aBepmienue mpoekTa. [lyckonanamounsie paboTel. [IpriemMka B 3KCIUTyaTaluio 3aKOHYEHHBIX
CTPOUTEIHCTBOM OOBEKTOB. 3aKPHITHE KOHTPaKTa. BEIXOX U3 ITpoeKTa

Tema 2. DTansl )KM3HEHHOT'O LIUKJIA IPOEKTa

2.1 Pa3pabotka npoekra. Konnenmus npoekra. @opMupoBaHre HHBECTUIIMOHHOTO 3aMbIcia (M1eH) IPOEKTa.
[IpenBapurenbHas mpopaboTKa Hener u 3anaq npoekra. [IpeaBapuTenbHbIN aHAIN3 OCYIIECTBUMOCTH POEKT
2.2 HavanpHast (IpeAbIHBECTUITMOHHAs) (ha3a npoekTa. [IpequHBECTUIIMOHHBIC UcclieAoBaHus. [IpOCKTHBIH
ananu3. OueHka KU3HeCcTI0cOOHOCTH U (PMHAHCOBOM pean3yeMOCTH NpoeKTa. buszHec-1uiaH U TeXHUKO-
9KOHOMHYECKOE 000CHOBaHHE IIPOEKTa.

2.3 OpraHu3anroHHbIE CTPYKTYPHI YIpaBIeHUs poekTaMu. OO1Iie MPHHITUIIB ITOCTPOSHUS
OPTaHM3ALOHHBIX CTPYKTYp YNpaBiIeHUs poekTamMu. OpraHu3aioHHas CTPYKTypa U CHCTEMa
B3aMMOOTHOIIEHUH YIaCTHUKOB IpoekTa. OpraHu3aioHHas CTPYKTypa U COAEpKAHUE MPOEKTa.
Oprasn3annoHHas CTPYKTYypa IMPOEKTa U €ro BHEMIHee OKpyxeHne. O0Imas mocieoBaTeIbHOCTh pa3padoTKu
W CO3aHMsI OPTaHU3AIMOHHBIX CTPYKTYp YIIpaBieHus mpoekraMu. COBpEMEHHBIC METO/IBI M CPEACTBA
OPraHHU3aIIOHHOTO MOJEINPOBaHUS NMPOoeKToB. Opranuszanus oduca MpoeKTa

2.4 TlpoektHoe puHaHcHpoBaHHE. VICTOUHUKY M OpraHU3alMOHHbIE ()OPMBI (PHHAHCHPOBAHUS ITPOCKTOB.
Opranusanus MpoeKTHOro GprHaHCUpoBaHHS. [lepCeKTHBEI HCIOIb30BaHUS METO/1a IIPOSKTHOTO
¢uraHCHpOBaHus. 'ocyapcTBeHHO-UacTHOE MapTHEPCTBO. KOHIIECCHOHHBIE COTTIANICHNUSI.

2.5 Mapketunr npoekra. CoBpeMeHHast KOHLELUSI MApKETHHTA B YIIPABICHUH IPOEKTaMU. MapKeTHHT OBbIE
uccienoBanus. PazpaboTka MapKkeTHHTOBOH cTparernu npoekra. PopMupoBaHHe KOHIETIUA MapKETHHTa
npoekT. [Iporpamma mapkeTuHra rmpoexra. bropkeT MmapkeTuHra npoexra. Peanusanns MapKeTHHTa IPOEKTa.
VYnpasneHrne MapKeTHHTOM B paMKax YIPaBJICHUS TPOEKTAMH




n/n

TemaTrKa JIEKIIMOHHBIX 3aHATHH / KpaTKOE COJIECpIKaHUE

2.6 Pa3paboTka npoekTHOH gokyMmeHTanuu. COCTaB U MOPSIOK pa3pabOTKK MPOEKTHON JOKYMEHTAIIHH.
VYnpasnenne pa3pab0TKONW IPOEKTHO-CMETHON TOKyMeHTaIu. DyHKITNH MEHEeKepa IIPOeKTa.
ABTOMaTH3a1Ms IPOSKTHHIX padoT

2.7 YnpaBneHne KOMMYHUKAIUAMH 1TpoekTa. HpopMannoHHbIe TEXHOIIOTHH YIPABICHUS IIPOSKTaMH.
WnTterpupoBannbie HHOOPMAIIMOHHBIE CUCTEMBI TTOIIEPKKH TPUHATHS peIICHUH

2.8 MeHemKMeHT KadecTBa rpoekTa. CoBpeMeHHast KOHIIETIIIUS YIPABICHUS KaueCTBOM.
CraHJapTu3upoBaHHbIE CUCTEMbI MEHEKMEHTa KauecTBa. O0ecrniedenue GyHKIMOHUPOBAHUS U
COBEPIICHCTBOBAHHSI CHCTEMbI MEHE/DKMEHTA KauecTBa

2.9 Ynpasnenue puckamu. PHCK 1 HeonpeieleHHOCTb. AHAIN3 NPOEKTHBIX PUCKOB. METO/Ibl CHU)KEHHUST
puckoB. Opranuzanus padoT 10 yIPaBICHUIO PUCKaMU

2.10 Onerka > PeKTHBHOCTH MHBECTUIIMOHHBIX IPOSKTOB. OCHOBHEIC MTOKa3aTeIn d(PPEKTHBHOCTH MPOCKTA.
OueHka 3¢ GeKTHBHOCTH HHBECTUIIMOHHOTO NTPOEKTA. BiustHME prcka M HEONPEAECICHHOCTH P OLIEHKE
3¢ (eKTUBHOCTH MPOEKTa

Tema 4. KomangooOpa3oBanue 1 yrpaBiieHHE IPOSKTHON KOMaHA0H

dopmupoBaHue U pa3BuThe KOMaHIbl. OCHOBHBIC MOHATHS. OCHOBHBIC XapaKTEPUCTHKH KOMaH bl IPOCKTA.
[puHnunB opMUpOBaHUS KOMaH/Ibl. OpraHU3alMOHHBIC ACTIEKThI (HOPMUPOBAHUS KOMAH/IBI.

D¢ PeKTUBHOCTH KOMaH/IBI TPOEKTA.

Mertopl pOpMUpPOBaHHS KOMaH IbI IIPOeKTa. [IprMepHbIit cOCTaB KOMaH bl M TPEOOBAHUS K MEHEIKepaM
npoekta. Opranuzanus d3pHEeKTUBHON AeATEILHOCTH KoMaHabl. OpraHu3amnus COBMECTHON ACSITETLHOCTH
KOMaH 16l ITpoekTa. OpraHu3alnoHHas KyJIbTypa KOMaH bl [I[pHHSATHE KaIpOBBIX PEIICHHN.

Yupasnenue nepcoHanmoM KoMaHsl. OCHOBHEIC IPUHITUIIBI YIIPABICHUS IEpPCOHAIOM. MEHeKep Mo
MepCOoHATy B KoMaHIe mpoekTa. Crenudrka KoMaH bl MPOEKTa KaK YeJI0BEYECKOro pecypcea.

Kanposoe mianupoBanue koMauapl. [IpuBneueHne, 0TOOp U OICHKA MTepcoHana mpoekTa. OOyueHue u
pa3BUTHE MIEPCOHATA TPOCKTA.

[Ncuxonoruueckue aceKThl yrpasieHus nepcoHanoM.OCHOBHbBIE ICUXOJIOTHYECKHUE XapaKTePUCTHKU
KOMaH bl IPOEKT . MOTHBALIUS U CTUMYJIUpOBaHHe NiepcoHana . KOHPIUKTBI: NPUYKHBI U YIIpaBlIeHUE
KOH(DJIMKTaMH B KOMaH[Ie

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

HpaKTI/I‘ICCKI/IC 3aHATHA

/1

TemaTtuka MPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

I13 1 Onpenenenne ycnoBuil NpUMEHEHUS IPOEKTHOTO YIIPABJICHUS.

Ormpezenenue ycloBUi IPUMEHEHUS IIPOEKTHOTO yIIpaBlleHUs. BrIsgBiIeHe NIpU3HAKOB MpoeKTa. Beibop
OpraHu3aoHHOHN (hopmbl mpoekTa OmnpeseeHue OrpaHMYEHUI U YCIOBHUI peanu3aluy IpoeKTa. AHAIN3
OKPY>KEHUsI IPOEKTa U y4aCTHUKOB IIpOeKTa — 2 4.

I13 2. Opranu3zanust 1eITeIbHOCTH HA IPEIUHBECTUIIMOHHON CTA NN,

Opranuzanus JesTeIbHOCTH Ha IPEIUHBECTUIIMOHHON cTaguu. Pa3paboTka KOHIIEIIIUY TIPOEKTA.
®dopMupoBaHrEe HHBECTUIIMOHHOTO 3aMbIcia (uaen) mpoekrta. [IpeasapurensHas mpopaboTKa memei u 3amad
MIPOCKTaA. HpeﬂBapHTeJ'ILHLIfI aHaJIN3 OCYHICCTBUMOCTHU IIPOCKTA. MapKCTI/IHF IMPOCKTaA.
Hpe,E[I/IHBeCTI/IL[I/IOHHBIG HUCCICaA0BaHUA. HpOCKTHBIﬁ aHaJIu3. OI_[GHKa JKM3HECIIOCOOHOCTH U (I)HHaHCOBOﬁ
peanu3yeMocTH MpoekTa.— 2 4.

13 3.YnpaBneHue mpoeKTOM Ha pa3IuIHBIX Pa3ax KU3HEHHOTO IMKIIA TPOSKTA.
YupagieHue MPOEKTOM Ha pa3inyHbIX (ha3ax KU3HCHHOTO ITUKIA poeKTa. [Ipoliecchl HHUIIMAIIMK TPOCKTA.
ITnanupoanue npoekTa. OnpeneneHue CoAepKaHus U cocTaBa padoT npoekra. OmnpeneneHue
B3aMMOCBSI3aHHOCTH paboT mpoekTa. OreHka IoTpeOHOCTell B pecypcax npoekra. OnepaTuBHO-KaleHAapHOe
m1aHupoBanue. Pa3zpaboTka Oromkera nmpoekra. OneHka piuckoB. [ImanupoBanue opraHu3amOHHON
CTPYKTYpPHI 1 KOMMYHHKaui npoekra. Co3anue Moenu OU3HEC-TPOILIECCOB MPOEKTa — 2 4.




n/n

Temarnka MPaKTHICCKUX 3aHITHI/KPATKOE COJICPIKAHUE

[13 4. YmipaBneHue mpoeKTOM Ha pa3IudHBIX (ha3ax )KU3HEHHOTO IMKJIA TPOEKTa.
YHpaBHeHI/IC IIPOCKTOM Ha PA3JINYHBIX (ba3ax JKU3HCHHOI'O LIUKJIA ITPOCKTA. Hpoueccm obecrieueHus
HCIIOJITHCHHA NPOCKTA. qJOpMHpOBaHI/Ie KOMAHABI ITPOCKTA. KOOleI/IHa]_II/Iﬂ pa60T W MCIIOJIHUTENCH.
praBJ’IeHI/Ie OXUAaHUAMU 3aUHTEPECOBAHHBIX CTOPOH. MeHeII)KMeHT KayeCcTBa NPOCKTA. praBHeHI/Ie
uH(popManueil B IPOeKTe 1 JOKyMEHTUPOBAHHE IPOEKTHOM NEATEBHOCTH. — 2 Y.

[13 5.Ynpaenenue puHaHCHPOBAHUEM ITPOEKTA.

VYnpasnenue GpuHaHCHpOBaHHEM MTPOEKTa. TeXHUKO-IKOHOMUYECKOe 000CHOBaHKE MpoekTa. PaspaboTka
OusHec-1u1aHa npoekTa. GUHAHCOBBIN MJ1aH npoekTa. bropkeTrpoBanue mpoekra. OeHKa U y4eT PUCKOB
mpoekTa. MeTo bl KOHTPOJISI CTOMMOCTH TpoekTa. OCHOBHBIC TTOKa3aTenn 3 (HEKTHBHOCTH MPOEKTa. — 2 4.

I13 6.1 KonTposb u MoHUTOpHUHT npoekTa. [13. 6.2 [Iporecchl 3aBepiieHust NpOeKTa.
Kontpouss 1 MoHHTOpHHT TIpoekTa. IIporieccs KoHTpoIst mpoekTa. CO0p OTUYETHOCTH. YTIpaBIeHUE
HN3MCHCHUSAMMU. KOHTpOJ'IL CTOMMOCTH MIPOCKTA. KOHTpOJ'IB CPOKOB IIPOCKTA. KOHTpOJ’IB PHUCKOB IIPOCKTA.
KonTpons nepcoHana u pecypcoB mpoekTa. AAMUHUCTPUPOBAHUE KOHTPAKTOB MPOEKTa. — | 4

I[Tpouecchl 3aBepleHus IPOeKTa. 3aKpbITHE MPOeKTa WK (asbl mpoekra. Coadya U npreMKa B IKCILTyaTalHIo.

3akpbITHE KOHTPAaKTOB. BbIxon u3 nmpoekra. McnonHeHne rapaHTHHHBIX 00513aTeIbCTB MO MPOEKTY. — 1 1

4.3. CamocrosiTenbHas padoTa 00y4darommXcs.

o/

Bun camocrosTensHO#M paboThI

paboTa ¢ TeOpeTUIEKUM (JIEKIIMOHHBIM) MaTEPHAIOM

IMOArOoTOBKA K INPAaKTUYCCKHUM 3aHATUAM

pabota c nmuTepatypoit

CaMOCTOSITEJIbHOE U3YUEHUE Pa3esioB (TeM) AUCIUILUTMHBI(MOTYIIS)

[ToaroroBka K IPOMEXKYTOUHOU aTTECTAIIUH.

MPOXOKJIECHHE 3JIeKTpOHHOTO Kypca B cucteme C/IO POAT u BeinosiHEHUE 3a1aHUM

~N| O o B W N

IToaroroBka K IpOMEKyTOYHOM aTTECTALIUU.

5. llepeueHp wu3AaHUN, KOTOPBIE PEKOMEHIYETCS MCIOJIb30BaTh IIPU

OCBOCHMH JUCHUILIAHBI (MOJTYJIs).

i\i bubnmorpaduueckoe onucanme Mecro noctymna
1 VYrnpaneHnue npoekTaMu YTpaBieHHE MPOEeKTaMHu Y ueOHOe Caiit Poccuiickoit
nocooue M.:Omera-JI, , 2012 roCy1apCTBEHHOM
oubnuorexu. //
www.rsl.ru
2 Ympasnenue npoekramu [lox pen. U.B. ['ontapeBa. YueOHoe Caiit Poccuiickoi
noco6ue M.: JIubpokom , 2009 roCyIapCTBEHHOH
oubnmorexu. //
www.rsl.ru/
3 VYnpasnenue npoexkramu. Mepeaut Jxek P., ManTen, mi. OBbC Aiibyke
Comroans Jkx. Yuebnoe nocodbue 8-e uzn. Cankr-IletepOypr:
[Tutep , 2014




1 VYupasnenue npoexkramu Xapnep-Cmur I1., leppu C. Kuura Caiit Poccuiickoit

M.: [eno u cepBuc., , 2011 rOCy/lapCTBEHHOM
oubnoTexu. //
www.rsl.ru/

2 Bospems u B paMkax Orojkera. YIpaBieHHUE IPOSKTAMU 110 Caiir Poccuiickoii
MeTory kputuaeckoi renu. Jina JI. YaeOnoe mocobue M.: rOCYAapCTBEHHOM
Anp6una [Tabmumep, , 2011 OuomoTeKH. //

www.rsl.ru/

6. IlepeueHb COBpeMEHHBIX MPO(PECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAIMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJIb30BAThCS MPHU
OCBOCHHH JTUCIUTITUHBI (MOIYJIs).

NudopmarnimonHbie cUCTeMbl M TIOUCKOBUKH:

Nudopmanmonnsnii  moptanm ~ Haywynas ~ amekTpoHHas — OuOimoTeka
eLIBRARY.RU (www:.elibrary.ru):

Enunas KOJUICKITUS U (GPOBBIX o0Opa3oBaTeIbHbIX pecypcoB
(http://window.eciu.ru);

Hayuno-texanueckas 6ubnuorexa PYT (MUUT) (http:/library.miit.ru).

[TouckoBrie cuctembr «SHmekcy, «Google» nnms gocTyna K TEMaTHUYECKUM
UH(OPMAITMOHHBIM PECYpPCaM.

O6mme  wHPOPMANMOHHBIC, CIPABOYHBIE W  TIOWCKOBBIE  CHCTEMBI
«Koncynsrant Ilmrocy, «I'apanTy;

[Tpodeccuonanbubie mouckoBbie cucTeMbl «ScienceDirect», « EconLity;

Poccuiickas Undopmanuonnas Cers Crnosapu//http://dictionaries.rin.ru/cgi-
bin/see?sel=econ

DIEeKTPOHHO-ONOIMOTEUHBIC CHCTEMBI

Enunas KOJUICKITUS U (HPOBBIX o0pa3oBaTenbHbIX pecypcoB
(http://window.eciu.ru);

Hayuno-texauueckast oudbnuoreka PYT (MUUT) (http:/library.miit.ru

DNeKTPOHHO-OMOIMOTEeYHAs cucremMa POAT —
http://www.biblioteka.rgotups.ru/

DNEeKTpOHHO-0MOMMoTeUHast cuctemMa HaydHo-TexHu4eckoil OubInoTexu
MUUT - http://library.miit.ru/

DJIEKTPOHHO-0MOIMOTeUHAs cucrema U3/1aTeNIbCTBA «JIanb» —
http://e.lanbook.com/

DeKTpOHHO-0MOIMoTeuHas cucreMa ibooks.ru — http://ibooks.ru/

DnekTpoHHO-6ubnnoTeunas cuctema «IOPAUT» —  http://www.biblio-
online.ru/
DneKTpoHHO-OMOMMoTeyHas cucremMa «Axkagemus» —  http://academia-

moscow.ru/



DnekTpoHHOo-0nbmoTeuHas cucrema «BOOK.ruy» — http://www.book.ru/

DJIEKTPOHHO-0MOIMOTeUHAs cucrema «ZNANIUM.COM» -
http://www.znanium.com/
http://www.libertarium.ru/library = —  OubOamoreka  MarepualioB IO

SKOHOMUYECKON TEMATUKE

Caiit bubnuoTekn o ecrecTBeHHbIM HaykaMm Poccuiickoil akagemMuu Hayk. //
www.benran.ru/

Caitit  Bcepoccuiickoii  rocygapcTBEHHOW  OMOJMOTEKM  HMHOCTPAHHOMU
muteparypsl uM. M.U. Pynomuno (BI'BUJI) // www.libfl.ru/

CaiiThl ¥ TOPTaJIBI

obunmanbHeie caiitel Poccrata (www.gks.ru), banka Poccuu (www.cbr.ru),
PocOusneckoncantuara (Www.rbc.ru).

http://www.finansy.ru — wMaTepuaabl 1O COIHAILHO-3KOHOMHUYECKOMY
TIOJIOKEHUIO U pa3BUTHIO B Poccuu

http://www.ise.openlab.spb.ru/cgi-ise/gallery — I'anepest 5KOHOMHCTOB

http://www.cbr.ru — Odunuaneaeiii caiit LlentpanpHoro 0Oanka Poccum
(aHATUTHYECKUE MaTEPHUAITBI)

http://gallery.economicus.ru

http://www.cfin.ru

http://www.iteam.ru

http://www.aup.ru

AJMUHHACTPATUBHO-YIIPaBIEHYCCKUN TIOpTan (KHUTH, 00pa3Ilbl JOKHOCTHBIX
UHCTPYKLHKK). // WWw.aup.ru/

Pynomuno (BI'BUJI) // www.libfl.ru/

Caiit 'ockomcrara P®. // www.gks.ru/

Odunmaneueiii caitt [IpaButensctBa PO http://www.government.ru/

http://www.inec.ru

https://www.alt-invest.ru/

http://www.unido.org/stdoc.cfm?did=50113

7. llepeueHb  JHIIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPaHSIEMOTO
MPOrpaMMHOTO OOEeCreYeHusi, B TOM YHCJI€ OTEYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOMMOTO JIJIs OCBOCHHUSI TUCIUTTAHBI (MOTYJIs).

[IporpammHOe oOecriedeHue TO3BOJISET BBIMIOIHATH BCE MPETyCMOTPEHHBIC
y4eOHBIM TUIAaHOM BHUbI y4eOHOM pabOThHI MO JAUCIMIUIMHE: TEOPETUYECKUM KypC,
MPAKTUYECKUE 3aHATUSA, 3aJaHUsT Ha KOHTPOJIbHYIO paboTy, TECTOBBIE U
HK3aMEHAITMOHHBIC BOIIPOCHI IO KYpCy.

Bce HeoOxomumbie I W3YyYCHHS] JUCHUILIUHBI  YIEOHO-METOIMYCCKHE



Matepuaibl OObEIMHEHBl B YUEOHO-METOJUYECKUN KOMIUIEKC W pa3MeElleHbl Ha
CalTe YHUBEPCUTETA

- IlporpammHoe oOecniedeHue Uisi NPOBEIEHUS JIEKUUH, JEMOHCTpalUU
Mpe3CHTAIM 1 BeJICHUSI MHTepaKTUBHBIX 3aHATUI: MicrosoftOffice 2003 u BrIie.

- Ilporpammuoe oOecrieueHre TSI BBIMTOJTHEHUS TPAKTUYSCKUX 3aJaHUN
BKJIFOYAET B C€0sl CHENUATM3MPOBAHHOE NMPUKIATHOE MPOrPaMMHOE OOeCHeueHHe
KOHCyNbTaHT IIIIOC, a TaK)Ke MPOTPaMMHBIE POYKThI 00IIETO TPUMEHEHHUS

- IlporpamMmmHoOe obecrieueHue, HEOOXOAMMOE Il OPOPMIIEHUS OTYETOB U
uHoM nokyMenrtauuu: MicrosoftOffice 2003 u BriLe.

- Ilporpammuoe oOecrieueHrue JJisi BBINOJHEHUS TEKYIIETO KOHTPOJIS
ycrnieBaemocTu: bpaysep InternetExplorer 8.0 u BrIie.

- [IporpammHuoe obecrnieueHue - Jisi CaMOCTOSITENbHOW PabOThI CTY/IEHTOB:
Bbpay3ep InternetExplorer 8.0 u Baiie.

- IIporpammuoe oOecrieueHue [Jsi OCYIIECTBICHHMS y4eOHOro mpouecca ¢
ucnons3oBanueM JIOT — omepanuonHas cucrtema cemeiictBa Windows; bpaysep
InternetExplorer 8.0 u Bbiie ¢ ycranoBinenusiM AdobeFlashPlayer Bepcun 10.3 u
BeIlIe, Adobe Acrobat .

8. OmmcaHue MaTepuabHO-TEXHUYECKOW 0a3pl, HEOOXOJAUMOMN I
OCYILIECTBJICHUSI 00pa30BaTEIBLHOIO MpOollecca Mo JUCHUILUIMHE (MOIYIIIO).

VY4eOHble ayIMTOPUM COOTBETCTBYIOT TPEOOBAHUSAM MOKAPHOU OE30MaCHOCTH
U OXpaHbl TpyJa MO OCBEIIEHHOCTH, KOJMYECTBY pabouyux (IMOCAJOYHBIX) MECT
CTYJICHTOB.

VYyebnble mabopaTopun U KAOMHETHI CHAIIICHBI HEOOXOIUMBIM J1aO0paTOPHBIM
o0opynoBaHuEM, TPUOOPAMH M PACXOJHBIMH MaTepHaaMH, OOCCIICYMBAIONTUMU
NPOBEJCHUE MPEAYCMOTPEHHOTO YYEOHBIM IUTAHOM J1a0OpaTOPHOTO MPAKTUKyMa
(mpakTUyeckux 3aHATUM) 1o auciuIuimHe. OCBEHIEHHOCTh pabodyux MecT
COOTBETCTBYET b AeiicTBytomuM CHullam.

JIist MaTepuanbHO-TEXHUYECKOTO O0SCIICYeHHS AUCITUIUIMHBI HCIIOIH30BAHBI
CJIETyIOIUE CPENICTBA:

- KOMITBIOTEPHBIE KJIACCHI U A0CTyI B IHTEpHET;

- JIOCTYI K BBIII€YKa3aHHBIM OUCKOBBIM CUCTEMAaM;

- POEKTOP, COBMEIIICHHBIN C HOYTOYKOM.

Texnuueckue TpeOOBaHUSA K OOOPYJOBAaHUIO [UJIsi TPOBEIEHUS YYEOHOIO
nporecca ¢ wucnoib3oBaHueM J[OT: KOJOHKHM, HAYIIHUKA WJIA BCTPOCHHBIM
JUHAMUK (711 y4acTHsl B ayJIMOKOH(MepeHInn); MUKPOPOH win rapHUTypa (Iis
y4acTusi B ayTMOKOH(DepeHInn); BeO-Kamepa (IU1sl ydacTus B BUIACOKOH(PEPECHITHN);
JUIA Bey1iero: kommetorep ¢ npoueccopom IntelCore 2 Duo ot 2 I'T'nx (wnm ananor)



U BblIIE, OT 2 ['0 cBOOOIHOM ONepaTUBHON NAMSATH.

Jns cnymarens: komnbioTep ¢ mpoieccopoM IntelCeleron ot 2 I'T (wnm
aHasor) u Bbiuie, 1 ['0 cBOOOIHOI OnepaTUBHON MAMSATH.

TexHunyeckue TpeOOBaHMS K KaHaiaMm CBsi3u: OT 128 KOWUT/Cek MCXOIALIETO
NOTOKa; OT 256 KOWT/CeK BXOASIIEro moToka. IIpu HMCMoONb30BaHUM TPAHCISIIIUUA
pabouero crosa pekoMeHayercs oT 1 MOUT/Cek HCXOIdIlero mnoToka (Iis
Benyiero). [Ipu ncnonb30BaHuM TPAHCISUU paboYero cTojia peKoMeHryerTcs oT 1
MOUT/CEK BXOJALIEro moroka (s ciaymarens). Harpy3ka Ha kaHai ais KaxXaoro
y4acTHHKA BeOMHapa 3aBUCUT OT HCIOJIb3YEMBbIX BO3MOXXHOCTEW BeOMHapa. Tak,
€CJIM B BeOMHAape MIaHUPYETCS OJHOBPEMEHHO MCIIOIb30BaTh 2 BUACOTPAHCIISIUU B
KOH(QEpeHIIMH W OAHY TpaHCIALUI0 paboyero crtoja, TO Ul ClyllaTeneu
pexkomenayetcs oT 1.5 MOuT/cex BXOIAIIEro MOToKa.

9. ®opma MPOMEKYTOUHOU ATTECTALINU:

3ader BO 2 ceMecTpe.

10. OuleHOUHBIE MaTEepUATIBI.

OueHouyHblE MaTepualibl, TPUMEHAEMBIE NPU NPOBEACHUU MPOMEKYTOUHOU
aTTecTallly, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).



ABTOpBI:

JIOLIEHT, JIOLIEHT, K.H. Kadeapbl
«KOHOMHYECKAs TEOpUS U
MEHEIKMEHT»

CorJjiacoBaHo:

3aBenytomuii kadenpoit YTII POAT

1.0. 3aBenytoniero kageapoit 9TM
POAT

[Ipeacenarens yueOHO-METOIUYECKON
KOMHCCHUU

10.B. ITaabko

I'.M. buneunxko

IO.B. I1lausko

C.H. Kinumos



