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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpro ocBOCHUS YyU€OHOM NUCIMIUIMHBI «Y IPABIICHUS MPOEKTAMI SIBIISIETCS
dbopMupoBaHre y 0oOydarolMXcsl KOMIIETEHIIUI B COOTBETCTBUU C TPeOOBAaHUSMU
CaMOCTOSITENIFHO ~ YTBEPKACHHOTO  00pa3oBaTEeNIbHOTO  CTaHAAapTa  BBICILIETO
obopazoBanus (CYOC) mo HampaBiaeHuto mnoarotoBku «38.03.01 DxoHoMuKay.
N3yyeHue NUCHMIUIMHBI TOMOXET TMOJATOTOBUTCA K pa3paboTKe MPOEKTOB B
HaIIPaBJICHUU IPOECKTHOMN AEATEIbHOCTH.

OCHOBHBIE LIEIIN:

- mpuoOpeTeHne 3HaHui B 00JIACTU YNPaBJICHUS U TUTAHUPOBAHUS MPOCKTHOM
NEeSATEIbHOCTH;

- M3YyYEHHUE TEOPETHKO-NPAKTHUYECKOM 0a3bl METOAOJOTUU HCCIEAOBAHUS C
UCITOJIb30BAaHUEM TOKa3aTelield, XapaKTepu3yrInX 3()(PEKTUBHOCT MPOECKTHOU
NEATEIbHOCTH;

- OCBOGHHME CTYyJIE€HTAaMH HEOOXOJAMMBIX TEOPETUUYECKUX 3HAHUA U
MpUOOpPETEHNE UMM MPAKTUUYECKUX HABBIKOB U YMEHUW B 00JIaCTU MOHUTOPUHTA,
IUIAHUPOBAHUS U OLIGHKM IPOEKTOB, PECYPCHOIO OOECHEYEHHUs IPOEKTa,
ONTHUMM3ALMN YIPABJICHMS 3allacaMy, OpraHu3alu padboThl MPOEKTHBIX 0(UCOB U
KOMaH/Ibl IPOEKTA.

3amaun:

- TOJTOTOBUTH CTYJEHTa C TEOPETHUYECKOM TOYKH 3pEeHUsi K pa3paboTke
IPOEKTOB U paboTe B KOMaHJIE;

- 1aTh MUHUMAJbHBIN ypOBEHb 3HAHUU B cepe MPOEKTHOM JEATEIHHOCTU U
00JIaCTH YIIpaBIEHUS TPOCKTaAMU;

- TOATOTOBHUTH CTYJEHTOB K pabOTe€ B KOMaHJI€ M OCHOBHBIM METOJAM
YIPABJICHUS MPOEKTAMH.

2. [Inanupyemsble pe3ybTaThl 00yUYeHHUS 10 JUCITUIUTMHE (MOIYJIIO).

[lepeyerr GopMHUpyeMBIX pe3ylIbTaTOB OCBOCHHSI  00Opa3oBaTEIHHOM
porpamMMbl (KOMITETCHIIUI) B PE3yJIbTaTe 00yUCHHUS 110 AUCIUIUINHE (MOTYIIIO):

OIIK-1 - CnocobGeH mTpuMeHSATh 3HAHUA (Ha TPOMEKYTOYHOM YPOBHE)
HKOHOMHUYECKOUW TEOPHH MPHU PEIICHUH MPUKIIATHBIX 33]1a4;

OIIK-2 - CnocobeH ocymiecTBIsITh cOOp, 0OpabOTKYy M CTaTHCTHYECKHUI
aHaJIN3 JIaHHBIX, HEOOXOJMMBIX ISl PEIICHHs] TOCTaBICHHBIX SKOHOMUYECKHUX
3ajay.

OOyueHue 1O AWCHUIUIMHE (MOJIYJIO) MPEANojaraeT, 4Yro IO €ro
pe3ynbTatam o0ydaronmiics OyaeT:



3HATh:

OcCHOBHBIE CTPYKTYpHbIe M (DYHKIIMOHAJIbHBIE KOMIIOHEHThI KOHIICTIIIUN
yrpaByieHUs] TPOEKTOM. OCHOBOMOJIOTAIOIINE JIEMEHTHI U CTAaHAAPTHI YIPaBICHUS
MIPOCKTOM.

YMmern:

@opMynupoBaTh LEIW MPOCKTAa. AHATU3UPOBATh BHYTPEHHUIO W BHEIIHUIO
nH(OPMAITUIO TI0 TIPOEKTY, JJISI CBOEBPEMEHHOTO PEOTHPOBAHMS Ha YIpaBIICHUE
CTOMMOCTBIO, COJIEp)KaHUEM W CpOKaMu TppoekTta. Mcmonp3oBaTh WHGOPMAIHIO
JUIS1 B3AaUMOJICHCTBHS CO CTEHKXOJIEpaMH.

Baanern:

HaBbikaMu npeaBapUTEIbHOM MHBECTULIMUOHHOW OlieHKH, nmoctpoeHus CP,
cOopa JaHHBIX JJisI ycTaBa MpoekTa. HaBBIKM OLEHKU MPOJOJLKUTEIBHOCTH PadoT
no Tpem ToukaM. HaBbIkK ompejiesieHue 3aTpat, BKIIOYAEMbIX B OIOJIKET MPOEKTA.
HaBbIkK OIIEHKH CTOMMOCTH IIPOEKTA MOCE CKaTusl U OalaHCUPOBAHUSI POEKTA.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOYJIA).

OOmiast TPyIOEMKOCTh JUCIUIUIMHBL (Momyns) coctaBisier 2 3.e. (72
aKaJIeMUICCKHUX yaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4eckuMu  paboTHUKaMU ©  (WIM)  JIMIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPU MIPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne2

KonrtaktHas paboTa mpu npoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 10 10
B tom uucne:

3aHATUS JEKIUOHHOIO THUIIA 8 8
3aHATUS CEMUHAPCKOTO THIA 2 2

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTENIbHON paboThI
oOyyarommxcsi, a Takke B (¢GopMe KOHTAKTHOM pabOThl OOyYarIIMXCS C
neJarornieckuMu paboTHUKaMU U (WIJIK) JUIAMU, TIPUBJICKAEMbIMU K peaau3aluu
oOpa3oBaTeNbHOM  NpPOrpaMMbl HAa  HHBIX  YCJIOBMSIX, IPU  IPOBEICHUU
MPOMEKYTOUYHOM aTTECTALIMKU COCTABIsET 62 akaJeMHUUecKuX vaca (OB).

3.4. Ilpu oOydeHuun Mo UHIMBUIYaTbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU



YCKOPEHHOM OO0y4YeHHUH, 00bEeM NHUCIMIUIMHBI (MOIYJISI) MOXET OBITh peaan30BaH

MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM paboThl 00yJaronnxcs, a Takxke B opme

KOHTAKTHOM paboThl OOyYaroOmUXCA C MEJarornuyecKuMU paOOTHUKAMU M (HJIH)

JIMIaMHU, IIPHUBJIICKACMBIMH K pCaJIn3alliu 06p330BaTeHBHOﬁ ImporpaMmMbl Ha HHBIX

YCIIOBUAX, IIPU IMTPOBCACHUN HpOMC)I(yTO‘-IHOfI arTecrauuu.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIUOHHOTO THIIA.

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKOC COACPIKAHUC

OCHOBOHOHaFaIOH_II/Ie 9JICMCHTHI U CTaHAAPTHI YIIPABJICHUA ITPOCKTOM.

Yro Takoe [Ipoekt. BaxkHoCTh yripaBieHus MpoekToM. B3anMOCBsI31 MEX Ay YIIpaBICHHUEM IIPOESKTOM,
MPOTPaMMOH, TOpTQeIeM U YyIPaBICHHEM OIEPAIOHHON IESTENbHOCTHIO. BI3HEC-T0KYMEHTHI YIIpaBICHHS
npoexToM. JKuszHeHHbIH nukd, ¢assl. Lemn, rpanunsl. Hopmatusable tokyMeHTH 1 'OCTEI 1o TPOeKTHO
nestenpHOCTH. [OCT P ICO 21500-2014 — PykoBozcTBo 1Mo npoektHOMYy MeHemkMeHTy. [ OCT P 54869-
2011 - IMpoexTHBIH MeHEeIKMEHT. TpebdoBanus k ynpasieHuto npoekrom. [OCT P 54871-2011 - TIpoexTHbIi
menemxMeHT. TpeboBanus K ynpasnenuto nporpammoil. TOCT P 54870-2011 - [IpoekTHBII MEHEIKMEHT.
TpeboBanwust k ynpasienuto noprdenem npoekros. [OCT NUCO 21504-2016 YnpasieHue mpoeKTaMu,
nporpammamiu u noptdenem mpoekros. 'OCT P MOK 62198-2015 [poekTHblil MeHemKMEHT. PykoBoncTBO
0 MPUMEHEHNIO MeHEPKMEeHTa pucka npu npoektupoBanuu. OCT P MOK 61160-2015 IIpoexTHsIit
MeHeKMeHT. JlokymeHTanbHbli ananu3 npoekta. [OCT P MCO 10006-2019 MenemxmeHT KayecTBa.
PykoBopsmie ykazaHus 0 MEHEDKMEHTY KauecTBa B IIPOEKTaX.

Cpena, pyKOBOJCTBO ¥ HHUITUAIUS ITPOCKTA.
3aKa34MK, CIIOHCOP U MEHePKep IpoekTa. TpeyroabHUK HAaBBIKOB, KOMaH a poekTa. Oduc ynpaBieHus
MpOeKTaMH. 3anHTEPECOBaHHbBIE CTOPOHBI. [ PYIIIBI TPOIECCOB 10 MPOSKTHOMY YIPaBJICHHIO. Y CTaB MPOEKTa.

HJ'IaHI/II)OBaHI/IC " UCTIOJIHCHUC ITPOCKTA.

Tpeyronbauk ynpasnenus npoekra (Conepxanue, Paciucanue u CTouMocTb).

Ympasnenue cojiepkanieM npoekra. [nanupoBanue ynpasieHus coaepxanneM. COop TpeOoBaHU.
Onpenenenue conepxanus. Coznanue VICP. [Toareepxnenue conepxanusi. KoHTposs conepxaHus.
VYupasnenue pacnucanueM mnpoekra. [Inanuposanue ynpasienus pacmnucanuem. OnpeelieHne oneparuii.
Omnpejenenue mMociea0BareIbHOCTH onepanuii. OleHKa JUIUTENbHOCTH onepanuii. PazpaboTka pacrnucanusi.
Konrpois pacncanus.

VYpaBieHus: CTOUMOCTBIO 1poekTa. [IinaHupoBaHue ynpasieHns: CTOMMOCTBI0. OLieHKa CTOMMOCTH.
Omnpenenenne 6roxera. KOHTpoab crouMocTH. YpaBieHHe H3MEHEHUSIMH.

MOHI/ITOPI/IHF, KOHTPOJIb U 3aBCPIICHUC ITPOCKTA.
Mertox ocBoeHHOTO 00beMa. OTUETHOCTH O BHINOJIHEHHH IIPOEKTA. Y IIPaBICHHE KOMaHON MPOEKTa.
YmpaBieHne KaueCTBOM, pecypcaMi, KOMMYHUKAIMSAMHU, PUCKaMH, 3aKyTIKaM{ ¥ 3aMHTEPECOBaHHBIMHU

CTOpOHaMH IMPOCKTa U TH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

/o

TemaTuka MpakTHYECKUX 3aHATHUI/KPATKOE COJEPKaHNE

I/IHI/IHI/IaI_[I/IH IMPOCKTA, INTAHUPOBAHUEC U UCIIOJITHCHUC ITPOCKTA.




/ TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE
n/n

Tpeyronsauk ympasnenus npoekra (Coxepxanue, Paciimcanne 1 CTOUMOCTB).

Yupagnenue coaepxanueM npoekra. [lnanupoBanue ynpasnenus cogepxanueM. Coop TpeGoBaHHH.
Onpenenenue conepxanus. Coznanue VCP. [loareepxnenue conepxanus. KoHTposs conepxanus.
YupagieHnue pacnucanueM npoekra. [lnannposanue ynpasienus pacnucanueM. OnpeseseHue oneparmi.
Omnpenenenue nociea0BaTeIbHOCTH onepanuii. OueHKa JUIMTeNnbHOCTH onepanunii. PazpaboTka pacrimcanust.
Konrposns pacnucanus.

VYpaBieHns CTOUMOCTBIO ITpoekTa. [ltannpoBanue ynpaBieHUst CTOUMOCTBIO. OLIEHKa CTOMMOCTH.
Ompenenenne 6r0mKera. KOHTpOIb cTONMOCTH. YTIpaBiieHHE H3MEHEHUSIMU.

4.3. CamocrosiTenbHas padoTa 00y4aromuxcs.

/ Buna camocTosiTenpbHOM pabOThI
/1

CamocTosTeNnbLHOE HU3YUCHUC OTHCIBHBIX TCM y‘lC6HOI7I JINTCPATYPhI

Pabora co cripaBouHOM U crienUaIbHON JINTEPATYPOI

Pa6oTa ¢ 0a3zamu JaHHBIX 1 I/IH(i)OpMaI_II/IOHHO'CHpaBOIIHLIMI/I N ITIOMCKOBBIMH CUCTCMaMU

E- N GO NI G R

[ToaroToBka K TEKyIieMy KOHTPOJIKO 3HAHUH M IPOMEKYTOUHOW aTTecTaluu (IIOAr0TOBKA K
3a4eTy C OLIEHKON U MPAKTUYECKUM 3aJaHUSIM (PELIESHUIO 3aa4 (CUTYAl[MOHHEIE)))

5 IToaroroBska k HpOMe)I(YTOqHOﬁ aTTcCTalluu.

5. IlepeueHp wu3NaHWM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU
OCBOCHUU JUCUUIUIUHBI (MOYJIA).

rjl\i bubnuorpaduueckoe onucanue Mecro nocryna
1 VYnupasnenue npoekramu 3yo0, A. T. YueOnuk Mockaa : 3BC IOpaiir -
W3narensctBo FOpaiit , 2021 https://urait.ru/viewer/upravlenie-
proektami-471393#page/58
2 VYmupasnenue npoekramu A. U. banamos, E. M. Porosa, 3BC HOpaiir -
M. B. TuxoHoga, E. A. TkaueHko MOCKBa : https://urait.ru/viewer/upravlenie-
Uznarensctio FOpaiit , 2020 proektami-449791#page/1
1 Meto1010r1st OpraHu3alui THBECTULMOHHOM bubmnorexka POAT
NESATEIbHOCTH B BEPTHUKAIbHO-UHTETPUPOBAHHON
TpaHcniopTHOM koMmanuu JI.B. lllkypuna, B.b.
Hosuxoga, A.®. [Terpoa. Monorpadus M.: MI'VIIC ,
2013

6. IlepedyeHb COBpPEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX W
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBHIE MOTYT HCIOJB30BaThCS MPH
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

DNEeKTPOHHO-OMOIMOTEYHAS cucrema POAT —
http://www.biblioteka.rgotups.ru/




DnexTpoHHO-GuGMoTeunas cuctema FOPAUT — https://urait.ru/

7. IlepedyeHb  JMIICH3BMOHHOTO M  CBOOOJHO  PacHpOCTPaHSIEMOTO
MpOrpaMMHOT0 OOECIeYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOTO0 JIJII OCBOCHHS JUCITUTIIIMHBI (MOTYJIs).

OducHpiii  maker npunoxenuid Microsoft Officennia  nemoHcTpanuu
Mpe3CHTAIMN U BEJCHUS HHTEPAKTUBHBIX 3aHATH; JJIS BHITIOTHEHHUS MPAKTUYECKUX
3QJIaHUM; JIJI1 caMOCTOSITENIbHOM paboThl cryaeHToBMicrosoft Internet Explorer,
Mozilla Firefox, Google Chrome wiu aHanoruisi BEIOJHEHUS TEKYIIETO KOHTPOJIS
YCTIEBAEMOCTH

8. OmnucaHue MaTepUabHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

MarepuanbHO-TeXHUYECKas: Oa3a

VYyeOHble ayIuTOpUH JJIsl MPOBEICHUS 3aHATHII COOTBETCTBYIOT TPEOOBAHUSIM
OXpaHbl TpyJa IO OCBEIIEHHOCTH, KOJMYECTBY pabouux (IMOCaJOYHBIX) MECT
CTYJICHTOB U KauecTBYy Y4eOHOH (ayIMTOpPHOM) JOCKH, a TaKKE COOTBETCTBYIOT
YCIOBUSM MOXapHOH 6e3onmacHOCTH. OCBEMIEHHOCTh padOYUX MECT COOTBETCTBYET
neictByronuM CHullam.

VYyeOHble aynUTOPUM [Jii TPOBENCHUS JIEKIMM, MPAKTUYECKHX 3aHSITHH,
BBITIOJIHEHUST KYPCOBBIX paboT (IIPOEKTOB), TPYMNIOBBIX U HWHAMBUAYAJIHHBIX
KOHCYJIbTAllMi,  TEKYIIEro  KOHTPOJISI W  MPOMEKYTOUYHOM  aTTeCTalluu
YKOMIUICKTOBAHbI CIEIHAIM3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CPEACTBAMHU
OOy4YeHHMsI, CIYKAIKUMHU ISl MpeCcTaBiIeHuss yueOHON HHpopMannu (epeHOCHON
MYJIBTUMEIUUHBINA TPOCKTOP, TEPEHOCHON KOMIIBIOTED).

JUiss  mpoBeleHUsT  3aHSATHM  JIGKIIMOHHOTO  THIAa HWMEIOTCS  HaOOphI
JEMOHCTPAIIMOHHOTO 000PY/I0BaHUS M yU4eOHO-HATIISIHBIX MOCOOUI (MPe3CHTAIIHH,
rpaduueckue maTepualbl, BHAeOMaTepuanbl). J[Is TpoBeNeHUS MPAKTHUUYECKHX
3aHSTHI UCMOJIB3YETCS Pa3aTOuHbIN MaTepual.

JUist  opraHu3anuyd  CaMOCTOSITENIbHOW — pabOThl  MMEETCs  MOMENICHHE,
OCHAIIIEHHOE KOMIIBIOTEPHOM TEXHUKOW C TMOAKIIOYEHUEM K cetu «lHTepHeT» u
obecrieueHueM JIOCTyTMa B JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEy
YHUBEPCUTETA.

Texanueckue TpeOoBaHUA K 000PYIOBAHHUIO NJISi OCYIECTBIEHUS Y4eOHOTO
mpoliecca ¢ UCMOIb30BAHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHN:

KOJOHKHM, HAyIIHUKUM WM BCTPOCHHBIM JTUHAMUK (O ydacTHsl B
aynuokoHpepeHuun), MHKpodOH  WIM  rapHuTypa (Wi y4acTus B
aynuokoHpepeHnn), BeO-Kamephl (I y4acTUs B BHJICOKOH(GEPEHILUH); s



BeyIiero: kommbiotep ¢ mporeccopoM Intel Core 2 Duo ot 2 I'T'y (wnm ananor) u
BhIlIE, OT 2 ['6 cB0OOIHOM OTIepaTUBHOM MaMSITH.

9. ®opma MPOMEKYTOUHOU ATTECTALIUU:

3adeT BO 2 ceMecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepHualibl, IPUMEHIEMBbIE NPU MPOBEACHUH IMPOMEKYTOUHOU
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBHUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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