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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Ilenpto oCBOEHHS Y4eOHOM AMCHMIUIMHBI «YTPaBIECHUE MPOEKTAMN»
aBisieTcs  (popMupoBaHME Yy OOYYarOIMIMXCS KOMIIETEHIIM B COOTBETCTBUU
CaMOCTOSITENIbHBIMH 00pa30BaTeIbHBIMU CTaHIAPTaMH B OOJIACTH OpraHHU3allH
MPOEKTHON JESITeTbHOCTH, B YAacCTHOCTH, (OPMHUPOBAHHE Yy OOYyUYaIOIIUXCS
CMOCOOHOCTH Y4YacTBOBATh B YIIPABICHUH IPOEKTOM, MPOTPaMMOM BHEIpEHUs
TEXHOJIOTUYECKUX M  MPOAYKTOBBIX  HMHHOBAlMA  WJIM  [POrpaMMoOi
OpTraHU3aIMOHHBIX U3MEHEHUI.

3aagyamMy TUCLUIUIMHEI SBJISETCS IPUOOPETEHUE CTYI€HTAMU:

- 3HAaHUM O CYIIHOCTH YIPABJICHUS TMPOCKTaMH, LEISIX OSTOr0 BHUAA
AESTENPHOCTH, PEIIaeMBIX B €ro paMKax 3aJadyax; O KpPUTEPHUSX OIICHKH
PE3yNbTaTUBHOCTH YIPABICHUECKON JEATENBHOCTH;, O TEOPETUYECKOM armapare
yTIpaBJICHUS IPOCKTaMH;

- YMEHU 000CHOBBIBATh YIPABICHUYECKUE PELLIECHUS B MPEAMETHON 00aacTu
yIpaBieHUs] NpoeKTamMHu; (OPMYyJIMPOBaTh, AHAIU3UPOBATH U UCIOJIb30BaTh
MH(POPMAIIMOHHBIE MOJIENIN IPOEKTA JJIs LeJIel yIpaBIeHMUS;

- HaBBIKOB pEIIEHUS 3aj7ad, BO3HUKAIOIIUX B TMPOIECCE YIPaBICHHS
MIPOEKTAMH.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp (GopMUPYyEMBIX Ppe3yJbTAaTOB OCBOCHHS  00pa30BaTeIbHOU
porpamMmbl (KOMIIETEHIIN) B PE3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-1 - CnocobeH pemiaTh MH)XCHEPHBIE 3a7aud B MPOQPECCHOHAIBHON
NeSITeTLHOCTH C UCTIOIb30BAHMEM METOJI0B €CTECTBEHHBIX HayK, MATEMAaTHUYECKOTO
aHaJIM3a U MOJICTTUPOBAHUS;

OIIK-5 - CnocobeH pa3pabaThiBaTh OT/AEIBHBIE ATallbl TEXHOJOTUYECKUX
MPOILIECCOB  TPOU3BOJACTBA, PEMOHTA, OKCIUTyaTallkd ©  OOCIYKHBaHHS
TPAHCIIOPTHBIX CUCTEM M CETEeH, aHATM3UPOBATh, IUTAHUPOBATH U KOHTPOJIUPOBATH
TEXHOJIOTHYECKUE TTPOIECCHI;

OIIK-6 - Cnoco0OeH OpraHu3OBBIBaTH MPOBEJACHUE MEPOIPUATUN T10
obecrieueHn0 0€30MaCHOCTH JBMXKCHHS TOE€3/I0B, MOBBIMICHUIO 3(PHEKTUBHOCTH
WCIIOJTh30BAHUS MaTepHAITbHO-TEXHUYECKUX, TOTUTMBHO-YHEPT€THUECKUX,
(UHAHCOBBIX  PECypcoB,  TMPUMEHEHHUIO  HHCTPYMEHTOB  OEPEKIUBOTO
IPOU3BOACTBA, COOIIOJICHUIO OXPAHbI TPY/a M TEXHUKH 0€30MaCHOCTH;

OIIK-7/ - CpoocobeH opraHu3oBbIBaTh padOTy MNPEIUPUITHI U €ro
noJpa3AeiieHnii, HampaBlsATh JACITEILHOCTh HAa pa3BUTHE IPOU3BOJACTBA H
MaTepUaIbHO-TEXHUYECKOM 0a3bl, BHEAPEHHE HOBOM TEXHUKM HA OCHOBE
parmoHaIBHOTO U 3((HEKTUBHOTO MCTIOIB30BAHMS TEXHUUYECKUX U MaTePUATHHBIX



PECYPCOB; HaXOIUTh U MPUHUMATh 0OOCHOBAHHBIE YIPABICHYECKUE PEIICHUS Ha
OCHOBE TCOPETHUYECKUX 3HAHUH 110 IKOHOMHUKE U OPTaHU3AINH TTPOU3BOICTBA;

OIIK-10 - Cnocoben ¢opmynupoBaTh W peliaTh HAYYHO-TEXHUYECKUE
3a/1a4d B 00JIaCTH CBOCH IIPO(ECCUOHATLHON e TEIIEHOCTH;

ITK-52 - CniocoOeH BECTH OTYETHYIO IOKYMEHTAIHIO IT0 MaHEBPOBOU padboTe
B 0O0CIy)XMBaeMOM TMapKe >KEJIE3HOJOPOKHOW CTaHIMU U  00paboTke
WHPOPMAIIMOHHBIX COOOMICHWH B aBTOMATH3MPOBAHHBIX HH()OPMAIIMOHHO-
AHAIUTUYECKUX CHUCTEMaX, YMpaBJATh MPOIECCOM M KOHTPOJIUPOBATH KauyeCTBO
paboTel 0 00paboTKe Moe3qHONW WHGOPMAIMd U TIEPEBO30YHBIX JOKYMEHTOB
KEIJIE3HOJJOPOIKHOTO TPAHCTIOPTA ;

IK-62 - CriocoOcH aHATM3UPOBATh M BBISIBIISITH SKOHOMUYECKH BBHITOJIHBIC
cdepbl UCIONB30BaHUS PA3IUYHBIX BUAOB TPAHCIOPTA B €AMHON TPAHCIIOPTHOM
CHUCTeMe, BBIOMpATh BHUJ TPAHCIOPTA, TEXHHUYECKOE OCHAIICHUE CKJIAI0B IS
OOCITy’)KMBaHUSI TPOMBILIUICHHOTO NPEANPUATAS HAa OCHOBE TEXHOJOTMH €ro
paboThl, BEIOUPATh MOTPY309HO-PA3TPY30UHBIC MEXaHU3MBI, PAIIHOHATBHBIE THITHI
U MOJICTTH TATOBOTO M HETSITOBOTO IOJIBFDKHOTO COCTaBa Il TPAHCIIOPTHBIX
orepaIfii Ha pa3HbIX BUAAX TPAHCIIOPTA .

OO6y4eHue Mo JUCUUILIUHE (MOIYJIIO) MPENOIaraeT, YTo Mo €ro pe3ybTaTam
oOyyaromuiicst Oyier:

3HaTh:

OCHOBHBIE CTPYKTYpHbI€ U (PYHKIIMOHAJIbHBICE KOMIIOHEHTHI KOHIICTIUU
yIIPaBJICHUS MIPOCKTOM;

HMCTOPUYECKUM OMBIT pa3BUTHSI METOJIOB YIIPABJICHUS TPOCKTaMU;

MHCTPYMEHTBI U METO/IbI YIIPABJICHUS TPOCKTaAMU;

COBPEMEHHOE IMPOTrpaMMHOE oOecTicueHHE,

Ymern:

dbopMynupoBaTh, aHAIW3UPOBATh M HUCIOJL30BaTh HHGOPMAIMOHHbIE
MOJICJIM TIPOEKTA JJISI 1IeJIeH YIIpaBIICHHUS;

pa3pabaThIBaTh MPOEKTHI U MPOBOAUTH X OIICHKY

Baaners:

HaBbIKAMU BBIOOpAa HWHCTPYMEHTApusi NpPU MOATOTOBKE U peau3aluu
MPOEKTa; HaBbIKAMU MPUMEHEHUSI COBPEMEHHOI'O MPOTrPaMMHOTO 00ecreyeH s B
IIPOEKTHOM AEATEIBLHOCTH.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).

3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOYJIA).



OO6mast TpyJOEMKOCTh JUCHMIUIMHBL (MOAyJsi) coctaBisier 2 3.e. (72
aKaJeMUYECKUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAydsl) B (opMe KOHTAKTHOW paboThl
oOyJarommxcss ¢  IENaroTMYeCKUMH  pabOTHHKaMu W (WIHM)  JUIAMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX yCIIOBUSX,
IIPU MPOBEJICHUN YUEOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp No3

KonrakTHas paboTa Ipu npoBeIeHNN YUeOHBIX 3aHATHI (BCEro): 10 10
B tom uucane:

3aHATHSA JIEKIIHOHHOTO THIIA 8 8
3aHATHSI CEMUHAPCKOTO THUIIA 2 2

3.3. O6peM muCHUIIMHBI (MOAYJs) B (hOopMe CamMOCTOSITENHFHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
neAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMH, TIPUBIIEKAEMbBIMH K peaTn3aIiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TIPU HIPOBEIACHUU
IPOMEXKYTOUHOM aTTeCTallMM COCTABIIAET 62 aKkaJeMHUECKUX Jaca (OB).

3.4. Ilpu 0Oy4yeHHnH 1o MHAMBUAYAIBHOMY Y4€OHOMY IIJIaHY, B TOM YHCIIE TPU
YCKOPEHHOM O0y4e€HHUH, 00bEeM NUCIUIUIMHBI (MOYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yHaroIuXcs, a Takke B popme
KOHTAKTHOU pabOThl 00YyUYarOIIUXCSl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JUIAMU, TIPUBIIEKAEMBIMH K peaIM3allii 00pa30BaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSAX, IPH NPOBEAEHUHU IIPOMEXKYTOYHOM aTTECTALINN.

4. ConepskaHue JUCIUTUIMHBI (MOIYJIS).

4.1. 3aHsATHs JISKIIUOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 |Tema 1. OcHOBBI ynpaBiaeHHs IPOEKTaMH

OCHOBHBIE IOHATHS, TPU3HAKN U XapaKTEPUCTUKU POeKToB. [loHsTHE N coaepKaHNe TPOSKTHON
nesitenbHOCTH. OCHOBHBIE KJIaCCH(PHUKAINY 1 0COOEHHOCTH MPOoeKToB. KiroueBkie acieKThl MPOEKTHON
JIeSITeTbHOCTH. B3auMOCBS3b yrpaBiieHUsI MPOEKTaMH U YIPaBJICHNS HHBECTUIIMAMHA. B3aumocBs3b
YIIpaBJIEHUs ITPOEKTaMH U (PYHKIIMOHAJIBHOTO MeHekMeHTa. Kinaccudukanus 6a30BbIX TOHATHHA
ynpasienus npoekramu. Kiaccuduxanust Tumnos npoektos. Llens u crpaterus npoekra. Pesymnprar
IpOeKTa. YIpaBisieMble MapaMeTpsl npoekra. OkpyxeHue npoektoB. [IpoexTHbil nukia. CTpyKTypu3anus
npoekToB. DyHKIMU U MOJCUCTEMBI YIIPABICHUS MIPOSKTAMHU. MeTobl 1 METOJOJIOTUU YIIPABICHHUS

npoekTaMu. OpraHu3aloOHHbIE CTPYKTYPBI YIPaBICHHS IPOCKTAMU. Y YaCTHUKU MIPOEKTA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Tema 3. @yHKUIUHU yIIpaBIEHUS IPOEKTOM

3.1 IInanupoBanue npoekra. [Iponecch maHnpoBanus . Y poBHU m1aHupoBanus. CeTeBoe IIIaHUpOBaHHE
npoekra. PecypcHoe mianupoBanue. CBsi3b CMETHOTO M KQJIEHIAPHOT'O IUTaHUpOBaHMsl. [IpuHIMITBL

3¢ pexTuBHOTO yrpasieHus BpeMeHeM. CocTaB 1 aHaJIu3 (pakTOPOB MOTEPh BPEMEHH.

3.2 YnpasneHue pecypcamu mpoekTa. Pecypcsl npoekra. IIporecchl ynpaBieHHs pecypcaMy IIPOEKTa.
OCHOBHBIE IPUHIMITHI IUNITAHWPOBAHUS PECYPCOB MTPOEKTA. YTIpaBleHUE 3aKylKaMH pecypcoB. OCHOBHBIC
3aJa4y 3aKyIOK U IMOCTaBOK. [IpaBoBoe perynmpoBaHue 3aKyNoK 1 MocTaBoK. OpraHn3aoHHbIE (HYOPMBI
3aKkynok. OCHOBHbIE TPEOOBaHHSA K YIPABJICHHIO 3aKyITKaMH ¥ TOCTaBKaMH. JJorOBOpHI Ha IIOCTaBKY
MaTepuaIbHO-TEXHHIECKUX pecypcoB. IlocTaBki MaTepruasbHO-TEXHUUECKUX PECYPCOB. YTIpaBICHUE
3amacamu. 3aTpaThl Ha GOpMUpPOBaHHE M XpaHeHHE 3anacoB. OnTuMm3anus 3anacoB. KoHmemus
JOTUCTHKY B yYNIPABICHUH IPOESKTaAMU

3.3 YmpaBieHne CTOMMOCTBIO ITpoekTa. OCHOBHBIC IPUHIIUIIBI YIIPABICHHUS CTOUMOCTBIO TpoekTa. OLeHKa
CTOMMOCTH IpoeKTa. bromxeTnpoBaHue npoekta. MeTobl KOHTPOJIA CTOUMOCTH NpoekTa. OTYETHOCTH 110
3aTparam

3.4 KoHTponb u peryinpoBaHue npoekra. Llenu n conepkanue KOHTPOJIsS Npoekra. MOHUTOPHHT padoT 1o
npoexTy. @opMbl KOHTPOJIA IPOU3BOIUTEIBLHOCTH Tpya. MI3MepeHue mporpecca U aHaIu3 pe3yIbTaToB.
IIpunsTe pemeHnid. YnpapieHUe U3MEHEHUSIMHU.

3.5 3aBepurenue npoekTa. [lyckonanagounsie pabotsl. [Ipremka B 3KCIUTyaTannio 3aKOHIEHHBIX
CTPOUTENBCTBOM OOBEKTOB. 3aKpHITHE KOHTPaKTa. BeIXox U3 mpoekTa

Tewma 2. DTanbl KU3HEHHOTO IUKJIA MPOEKTA

2.1 PazpaboTtka npoekra. Konmnerniwst mpoekta. @opMUpOBaHHE HHBECTUIIHOHHOTO 3aMbICIIa (UICH)
npoekra. [IpenBapurenbHas mpopadoTka Lenei u 3a1au npoekTa. [IpeasapurenbHblil aHa 3
OCYIECTBUMOCTH IPOEKT

2.2 HavanbHas (npenbiHBECTUIIMOHHAS) (pa3a mpoekTa. [IpeqMHBECTHIIMOHHBIC UCCIIeA0BaHMs. [IpOCKTHBIH
aHanu3. OLeHKa JKU3HECTIOCOOHOCTH M (QMHAHCOBO pean3yeMoCTH poeKTa. busHec-IaH 1 TEXHUKO-
9KOHOMHYECKOE 000CHOBAaHHE MPOEKTA.

2.3 OpraHu3anoHHbIE CTPYKTYPHI yIIpaBiIeHus mpoektamu. OOIre TPHUHIUITEI TOCTPOSHHS
OPTaHM3AIOHHBIX CTPYKTYp yNpaBieHus npoekramu. OpraHu3aliioHHas CTPYKTypa U cucreMa
B3aMMOOTHOIICHNH YYaCTHHKOB IpoeKkTa. OpraHn3alioHHas CTPYKTYpa U COJep)KaHHUe TTPOSKTa.
OpraHu3anmoHHas CTPYKTypa IMPOEKTa M €ro BHEIIHee OKpykeHne. OOmias mocie10BaTeIbHOCTh
pa3paboTKH U CO3/IaHMsI OPTaHU3ALMOHHBIX CTPYKTYp YIpaBieHus npoekramu. CoBpeMeHHbIE METOBI U
Cpe/ICTBa OPraHW3alMOHHOI0 MOJICIMPOBaHUs MpoekToB. OpraHu3aius oduca IpoeKTa

2.4 TlpoektHoe huHaHCcHpoBaHue. M ICTOYHMKN 1 OpraHU3alOHHbIE POPMBI PHMHAHCUPOBAHHSI IPOCKTOB.
Opraauzanus IpoeKTHOTOo (puHAHCHPOBaHUS. [IepCreKTHBEI HCIIOIB30BAHUS METO/1a IIPOEKTHOTO
(uHaHCHpOBaHMA. I '0OCcyapcTBEHHO-4aCTHOE MapTHEPCTBO. KOHIIECCHOHHBIE COTMAIIeHNS.

2.5 MapketuHsr npoexra. CoBpeMeHHast KOHIENIU MapKeTHHTa B YIIPABICHUH IPOEKTaMH.
MapxkeTnHroBsle rccienoBanus. PazpaboTka MapKeTHHIOBO# cTpareruu npoekra. @opMupoBaHue
KOHLIEMINY MapKeTUHra npoekt. [IporpamMmma MapkeTUHTa IpoeKTa. brofkeT MapKeTHHTa IpOeKTa.
Peanusanus MapkeTHHra MpoeKkTa. YpaBlIeHUE MapKETUHIOM B paMKaX YIpaBIEHUs IPOEKTaMU

2.6 PazpaboTka npoekTHO# JokyMeHTanuu. CocTaB U MOPSIOK Pa3pabOTKH NPOEKTHOH JOKyMEHTAIHH.
Ymupasienne pa3paboTKOil MPOEKTHO-CMETHON JoKyMeHTannu. OyHKINN MEeHeKepa MPOeKTa.
ABTOMaTH3aIMs IPOEKTHBIX PabOT

2.7 YupapieHne KOMMYHHKALIUSAMHE ITpoekTa. MHPpOpManoHHbBIE TEXHOIOTHN YIIPABICHUS IPOCKTaMH.
WuTerpupoBanHble HHOOPMAIIOHHBIE CHCTEMBI MTOIACP)KKH MPUHATHS PEIICHUN

2.8 MeHemkMeHT KadecTBa poekTa. CoBpeMeHHas! KOHIENIHS yIIPaBICHIS KA4eCTBOM.
CraHaapTu3upoBaHHbBIE CHCTEMBI MEHEPKMEHTa KauecTBa. ObecniedeHne QyHKIIMOHUPOBAHUS U
COBEpPILEHCTBOBAHMS CUCTEMBI MEHE’KMEHTA KauecTBa

2.9 Yupasnenue puckamu. Puck v HeonpeaeneHHOCTb. AHAJIN3 IIPOEKTHBIX PUCKOB. METOAbI CHHXKEHUS
puckoB. Opranuzanust padoT 10 yIpaBIEHHIO PUCKaMU

2.10 Ouenka 3¢ heKTHBHOCTH MHBECTHLIMOHHBIX MPOoeKTOB. OCHOBHBIE MOKa3aTesy 3PEKTUBHOCTH
npoekTa. OneHka 3 QpeKTHBHOCTH HHBECTUIIMOHHOTO NPOEKTa. BIMsHUE prcKa 1 HEONIPEAEIEHHOCTHU MIPH
oreHKe 3P PEKTUBHOCTH MTPOEKTA




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Tema 4. Koman1o00pa3oBanue 1 yrpaBieHUe TPOSKTHON KOMaH 01

DopmupoBaHue U pa3zBuTHe KoMaH bl. OCHOBHBIC MOHATHI. OCHOBHBIC XapaKTEPUCTUKH KOMAH/IbI
npoekra. [IpuHimnel GopMUpoBaHus KoMaHabl. OpraHu3alHOHHbIC ACIEKThH (POPMUPOBAHHUS KOMAH/IBIL.
O} dekTHBHOCTH KOMAH/IBI TPOCKTA.

Mertoabl popMHPOBaHHS KOMAH/IBI TPOCKTa. [IpUMEpHBIi cocTaB KOMaHIbI U TPeOOBAHMUS K MEHEKepaM
npoekta. Opranuzanust 3G HeKTUBHON NeITeTHOCTH KOMaHAbl. OpraHu3alys COBMECTHON EATEIbHOCTH
KOMaHZBI poekTa. OpraHn3anuoHHas KyIbTypa KoMaHsl. [IpHHATHE KaIpOBBIX PEILCHUH.

VYupasieHue nepcoHanoM koManabl. OCHOBHBIE NPUHIIUIIBI YIIPABICHHUS IEPCOHAIOM. MEeHeKep 110
HepcoHally B KoMaHze npoekra. Criennduka KOMaH bl IPOEKTa KaK YeJIOBEYECKOTo pecypca.

Kangposoe mmanmposanne koMmanasl. [IpuBieuenne, oTOop 1 olieHKa nepcoHana npoekra. OOyueHne u
pa3BUTHE NepPCOHAa IIPOEKTa.

IIcuxomoruueckue acreKThl yapaBJICHUA HepCOHaHOM.OCHOBHbIe TMCUXOJIOTMYECCKUEC XaPAKTCPUCTUKU
KOMaH/Ibl IPOEKT . MOTHBALIUS M CTUMYJIMPOBaHUE nepcoHaa . KoH(IUKTEL: NPUYMHEI U yIpaBlieHue
KOH(JIMKTaMU B KOMaHe

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MMPAaKTUYCCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

[13 1 Onpenenenue ycnoBuil NpUMEHEHUS IPOEKTHOTO YIIPABICHUS.

OmnpezeneHre yYCIOBUI MIPUMEHEHHS IPOSKTHOTO YIIpaBiieHUs. BEIsSBIICHHE TPU3HAKOB IpoeKTa. Brioop
OpraHU3aIMOHHON GopMEI poekTa OmpeneseHie OrpaHuIeHIH U YCIOBU peali3aliy IpoeKTa. AHaIH3
OKPY>KEHHS MTPOEKTa W YYACTHUKOB IMPOEKTa — 2 9.

I13 2. OpraHI/ISaHI/IH JACATCIIbHOCTH Ha HpeﬂHHBeCTHHHOHHOﬁ CTaJuH.

Opraau3anus AesTeIbHOCTH Ha IPEANHBECTUIIMOHHON cTaguu. Pa3paboTka KOHIEIIIUY POEKTa.
dopMupoBaHHe HHBECTUIIMOHHOTO 3aMbIcia (uaeu) npoekTa. [IpenBapurenbHas npopaboTka 1esel u
3a1a4 npoekra. [IpenBapurenbHbIil aHaIu3 OCYLIECTBUMOCTY NIPOEKTa. MapKEeTUHT IPOEKTA.
IIpenuHBEeCTHIIMOHHBIE UCccIenoBaHMA. [IpoexTHBIN aHamu3. OleHKa )KU3HECTIOCOOHOCTH U (PMHAHCOBOM
peanu3yeMoCTH MpoeKTa.— 2 u.

[13 3.YnpaBnenue mpoeKTOM Ha pa3InyHbIX (pa3ax >KM3HEHHOTO IIUKJIAa TPOEKTA.
VYrpaBieHne NPOSKTOM Ha pa3iIMYHBIX (azax >KU3HESHHOTO LUKJIa MpoeKTa. [Ipolecchl HHUIHALMN
npoekra. [InanupoBanue npoekra. OnpenesieHrue Coep)kaHus U cocTaBa pabot npoekra. OnpeneneHue
B3aMMOCBS3aHHOCTHU paboT nmpoekTa. OreHka norpedHocTel B pecypcax npoekra. OmnepaTuBHO-
KaJieHIapHOe TuIaHupoBanue. Pa3pabotka 6ropkera mpoekra. Onenka puckoB. [LnanupoBanue
OpraHHU3alMIOHHOW CTPYKTYPhl U KOMMYHHUKaIMi poekTa. Co3aanue Mojieny OU3Hec-mpoLeccoB MPoeKTa
-2,

[13 4. YnipaBneHue mpoeKTOM Ha pa3lUYHBIX (ha3ax >KU3HEHHOTO ITUKJIA TTPOSKTA.
anaBneHHe IIPOCKTOM Ha PA3JIMIHBIX (basax JKM3HCHHOT'O IUKJIa TPOCKTA. HpOHCCCBI obecneueHus
HCIOJIHCHUSA ITPOCKTA. q)OpMI/IPOBaHI/IC KOMAaH/JbI ITPOCKTA. KOOp,HI/IHaIII/IH pa60T W HCIIOJIHUTEIICH.
anaBneHHe OXUAaHUSAMUA 3aUHTEPECOBAHHBIX CTOPOH. MCHCH)KMCHT KayeCTBa MIPOCKTA. ynpaBJ’IGHI/IC
PIH(I)OpMaIIPIeﬁ B IMMPOCKTEC U NOKYMCHTHPOBAHUEC HpOCKTHOﬁ JCATCIBHOCTHU. — 24,

[13 5.YnpaBnenue puHaHCUPOBAHHEM IIPOEKTA.

Yupasienne pUHAHCHPOBAHNEM MPOEKTA. TeXHIUKO-IKOHOMHYECKOe 000CHOBaHHE MpoekTa. Pa3paboTka
OusHec-1u1aHa npoekTa. OUHAHCOBBI IIIaH npoekTa. bromkeTupoBanue npoekra. OLEHKA U Y4eT PUCKOB
mpoexTa. MeTo Il KOHTPOJISI CTOMMOCTH npoekTa. OCHOBHBIE TIOKa3aTenu 3G PEeKTUBHOCTH POeKTa. — 2 4.

I13 6.1 KonTposib 1 MmonuTOopuHT npoekta. [13. 6.2 [Iponecchl 3aBepiieHust IpOeKTa.
Konrposs 1 MoHuTOpHHT npoekTa. [Iponeccs koHTposast npoekra. COOp OTYETHOCTH. YIIpaBiIeHHE
HN3MCHCHUIMM. KOHTpOJ'Ib CTOMMOCTHU IPOCKTA. KOHTpOJ'II) CPOKOB MIPOCKTA. KOHTpOJ'IB PHUCKOB IIPOCKTA.




/ TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe
n/n

KoHnTposas nepconana u pecypcoB NpoeKTa. AAMUHUCTPUPOBAHUE KOHTPAKTOB MPOeKTa. — 1 4

[Ipoueccel 3aBepiieHus MpoeKTa. 3aKphITHE MTPOoeKTa UK (a3bl npoekTa. Clraya v IpreMKa B
JKCIUTyaTalH0. 3aKpbITHE KOHTPAKTOB. BbIxon u3 npoekra. cnoiaHeHne rapaHTHIHBIX 0053aTEIbCTB 110
npoexTy. — 1 u

4.3. CamocrosiTenbHas padoTa 00y4aromuxcs.

/ Bun camocrosTensHO#M paboThI
/1

paboTa ¢ TeoOpeTUYEKHM (JIEKIITMOHHBIM) MaTEPHAIOM

MMOAr0OTOBKA K IIPAKTUYCCKHUM 3aHATHAM

paboTta ¢ TuTepaTypoit

CaMOCTOSITENIbHOE U3YyYEHUE Pa3/IeNioB (TeM) AUCIUILTUHBI(MOTYJIS)

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTalluu.

npoxosxaenue 3ekTpoHHoro kypcea B cucreme CIIO POAT u BbinosiHeHHE 3a1aHUI

~N| o o B W N

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTalluu.

5. IlepeueHp wu3NaHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU
OCBOEHUU JIUCUUIUIMHBI (MOZYJIS).
Ne
n/m

bubnuorpaduueckoe onucanue Mecro nocryna

1 VYnpasnenue npoekramu. OyH1aMeHTaIbHbIN
Kypc : yueOHuk A. B. Aneun, B. M. URL:

Anbumn, K. A. Barpatnonu [ 1p.] ; 1oz pex. https://znanium.ru/catalog/product/2234416
B. M. Anbmuna, O. H. UnbuHol YueOHHK
MockBa : M3narensckuii nom BIID, Harir.
uccinen. yH-T «Bpiciast mKojia 5SKOHOMUKHY ,

2025
2 YrpasieHue npoeKTaMu: KOHIENTYaJbHbIE U

METOJI0JIOTUYECKHE OCHOBBL YacTs 1 : URL.:

yaeGHoe rocoGue T. B. Anecunckas, K. B. https://znanium.ru/catalog/product/2220042
Hpoxuna YuebHoe nocobue Pocros-na-Jlony
; Taranpor : U3natenscto FOxHOTO
dbenepanbHOTO YHUBEpCUTETA , 2025

3 | YopaBnenue npoekTaMu (MIPOEKTHBIN

MEHEIKMEHT) : yueOHoe nocobue I'. A. URL:
[MoTamesa. YueGHoe mocobme MoCKBa https://znanium.ru/catalog/product/2207148

NH®PA-M , 2024
4 Ynpasnenue npoekramu. Mepenur Jlxek P., OBC Aiibykc

Mamnten, mi. Camroans k. YueOHOe mocodue
8-e uzn. Cankr-IlerepOypr: [Tutep , 2014




5 | YopaBneHue npoeKTaMu : y4eOHUK

Hurenanze, J1. JI. Yue6buuk Mocksa : URL:
UH®PA-M , 2024 https://znanium.ru/catalog/product/2091376

6. IlepedeHb COBpPEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(GOPMAIIMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOpPBbIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

DNEeKTPOHHO-O0MOIMOTEYHBIE CUCTEMBbI

1. Opunmansuerii caiit PYT (MUUT) — http://miit.ru/

2. DnexktpoHHo-0nbaroTeuHas cuctema POAT - http://irbis.roatrut.ru

3. DnekTpoHHO-O0ubIMoTeUHas cucreMa HayuHo-TexHUYecKord OMOIHOTEKH

MUUT - http://library.miit.ru/
4. ITouckoBeie cuctemsl «AHIeke», «Google» nis qoctyna K TeMaTH4ECKUM
MH(POPMAITMOHHBIM pecypcam

5.  DrnexTpoHHO-OMONMOTEYHass cucTeMa wu3jatenbcTBa  «JlaHby -

http://e.lanbook.com/

6. DekTpoHHO-0MOIMOoTeuHas cucTema ibooks.ru - http://ibooks.ru/

7. OnexkrponHo-0ubHoTeuHas cuctema «BOOK.RUy - http://www.book.ru/

8.  DnektpoHHO-OMOmmotreunas  cucrema  «ZNANIUM.COM» -

http://www.znanium.com/

9. DnexTpoHHO-OuGIMOTeuHas cuctema «FOPAUMTY - http://www.biblio-

online.ru/

10. DnekTpoHHO-OMOMMOTEYHAs cucTeMa «Axkagemus» — http://academia-

moscow.ru/

MIOUCKOBBIE CICTEMBI,

[TouckoBbie cuctemsl «Anaekc», «Google» nas T0CTyna K TeMaTUYECKUM

MH(POPMAITMOHHBIM pecypcam

CripaBOYHO-TIOMCKOBBIE CUCTEMBI M TIOPTAJIBL:

http:// garant.ru - CIIC "T'apanTt"

Caiit  cnpaBouHo-npaBoBoil  cucteMbl  «KoucynbTanT  Ilmrocy. -

www.consultant.ru.

CailTsl:

odunnanbubie caiitel Poccrata (www.gks.ru), banka Poccun (www.cbr.ru),

PocOusneckoncantuara (www.rbc.ru).

Odunuaneheiii caiit ['ocygapcrBenHoit nymsl P®. Pexum nocryna: http: //

www.duma.gov.ru.

http://www.minfin.ru/ — opunmanbHbIil caiiT MunucrepcTBa punaHcos PO,

.OdunuansHplii caiT MUHUCTEPCTBA TpaHcnopTa P® (3akoHomaTenbHbIE U

HOPMAaTHBHO-TIPABOBEIE aKThI) - http://www.mintrans.ru/documents



NucturyT KOMILIEKCHBIX CTPaTErMYeCKUx UCCIIETOBAaHU
http://www.icss.ac.ru/

http://www.rg.ru/oficial - caiir "Poccuiickoit raszersl". I'ocymapcTBeHHBIE
JTOKYMEHTBI, NyONuKyrommecs B Tazere (M Ha caite): denepaibHbIe
KOHCTUTYIIMOHHBIE 3aKOHBI, (hefiepaibHbIe 3aKOHBI (B TOM YUCIIE KOJCKCHI), YKa3bl
IIpesunenta P®, mnocraHoBneHus wu pacnopsbkeHus [IpaBurensctBa PO,
HOPMATHBHBIC aKThl MHHHUCTEPCTB W BEAOMCTB (B YAaCTHOCTH TIPHKA3HI,
WHCTPYKIWH, TIOJTOXKEHUS U T.1.).

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PacCHpOCTPaHSIEMOIo
IpPOrpaMMHOr0 OOecCreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOrO IPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI TIUCUUTLTUHBI (MOYJIs).

[TporpaMMHOe oOecrieueHue MO3BOJISET BBIMOJIHUTD BCE MPEAYCMOTPEHHBIE
y4eOHBIM IJIAHOM BUbI Y4EOHOH pabOThl O TUCHUIUIMHE: TEOPETUYECKUI KYpC,
NPAaKTUYECKUE 3aHSTHUS, TECTOBBIC 3aJlaHUS, CUTYallMOHHbIE 3a7aud U BOIPOCHI
IPOMEXKYTOUHOM aTTeCTallH 110 KypCy.

Bce HeoOxomumblie i W3YYCHHs] TUCIUIUIMHBI Y4€OHO-METOAMYECKHE
Marepuaibl pa3MeLIeHbl Ha caiiTe akageMuu: https://www.miit.ru/.

[Ipu ocymecTBiaeHnH 00pa30BaTENbHOrO IMpolecca MO JUCIUIUIMHE
WCTIONIB3YIOTCSL  CIIeAyIomue HWHGOPMAIIMOHHBIE TEXHOJOTHH, MPOrpaMMHOE
oOecrnieueHre U MHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- JUIs TIPOBEJEHUS JIEKIMH, JAEMOHCTpallid TNpe3eHTaluid U BeAEHUs
UHTEPaKTUBHBIX 3aHsATui: Microsoft Office 2003 u Boite.

- 71t ohopMIIEHUSI OTYETOB M MHOM okyMeHTaruu: Microsoft Office 2003 u
BBIIIIC.

- 7  BBIMOJHEHHWS TMPAKTUYECKUX 3aJaHUN  BKJIIOYaeT B cels
CHEINATM3UPOBAHHOE TIPUKIAAHOE TporpammHoe obecneueHne KoHcynmbTaHT
TUTIOC, @ TAKXKe MPOTpaMMHbIE IPOAYKTHI OOIIETO MPUMEHEHHUS

- Ui BBIMIOJIHEHUS! TEKYIIEro KOHTpoJisd ycreBaeMocTH: bpaysep Internet
Explorer 6.0 u BoItIIC.

- nns camocrositenbHoU padotel: bpaysep Internet Explorer 6.0 u Bblwe,
Microsoft Office 2003 u BbiwIe.

Jis  ocymiecTBieHHss ~— yd4eOHOro  mpolecca C  HCIOJIb30BaHHEM
IUCTAaHIIMOHHBIX ~ 00pa30BaTENBHBIX TEXHOJIOTHMH: OMEpalMoOHHas CHUCTEMa
Windows, Microsoft Office 2003 u Brimie, bpaysep Internet Explorer 8.0 u Bbie
c ycranoBneHHbIM Adobe Flash Player Bepcun 10.3 u Boimie, Adobe Acrobat.

8. Omnucanne MaTepuaabHO-TEXHUYECKOW 0a3pl, HEOoOXOomuMOW st
OCYIIECTBJICHHUSI 00Pa30BaTEIHLHOTO MPOIECca MO AUCIUTUINHE (MOIYIIIO).



OcBoeHME AHUCLUUIUIMHBI OCYIIECTBISIETCS B O0OPYIOBaHHBIX Y4E€OHBIX
ayJIUTOPUSIX JJI IPOBEICHUS 3aHATUH JICKIIMOHHOTO TUTIA, 3aHATUI CEMUHAPCKOTO
THUIIA, TEKYIIETO KOHTPOJISI U POMEKYTOYHON aTTECTAIUH.

YyeOHble MOMENIEHUSI YKOMIUIEKTOBAHbI CIEIUATN3UPOBAHHON MeOENbio U
TEXHUYECKUMHU CPEICTBAMU OOYUEHUS, CITY AWMU IS PEACTaBICHUS y4eOHOM
uHpopManMu  OONBIIOW  ayAUTOpUH  (MIEPEHOCHOE  MYJIbTUMEIHITHOE
o0opynoBaHue, HOyTOyK), 000pyAOBaHbI MEJIOBBIMU U MAPKEPHBIMU JIOCKaMHU.

B mnpouecce mnpoBeAeHUS 3aHATHH JEKUMOHHOTO THUIA IO JUCLHUIUIMHE
UCIIOJIB3YIOTCSl pa3/aToO4yHble JAEMOHCTPAIMOHHBIE MaTepHalibl, MPE3CHTALINH,
y4ueOHO-HarJsHbIe MOCOoOuUs.

Takke B Ipolecce CaMOCTOSTEIBHON IOArOTOBKM IO JUCLUIUIMHE
UCIIONIB3YIOTCS  MOMEIIEHUS JUII  CAMOCTOSITEIbHOM  pabOThl  CTYIEHTOB,
000pyZIOBaHHBIE MEPCOHAIIBHBIMUA KOMIIBIOTEpPAMH C BO3MOXXHOCTHIO BBIXOJA B
HNutepHeT u 31eKkTpoHHYI0 oOpa3zoBaTenbHylo cpeny BY3a, u momemenus: s
XpaHEeHHs ¥ MPOPUIAKTUYECKOTO 00CITyKMBaHUS y4eOHOTO 000PYI0BaHUS.

KabuHeTsl OCHallleHbl ClEIyIoIKUM O00OpylOBaHUEM, Npubopamu U
pacxoJHBIMU MaTepHajlaMu, 00€CTIEYMBAIOLIMMU MIPOBEICHUE NPEAYCMOTPEHHBIX
y4eOHBIM TUIAHOM 3aHSITHI MO JUCITUTUIMHE:

- JUIA TpPOBENCHUs JIEKUMA M MNPaKTUYECKHX 3aHATUNA: padodee MeCTo
CTYJIEHTa CO CTYJIOM, CTOJIOM, paboyee MECTO MPENOAABATEINS CO CTYJIOM, CTOJIOM,
JIOCKOM, MEJIOM WJIN MapKEpPOM.

- JUIsl BBINIOJIHEHUSI TEKYLIErOo KOHTPOJSI yCHEBAEMOCTH: pabouee MECTO
CTYZEHTa CO CTYJIOM, CTOJIOM, paboyee MECTO MPENo1aBaTeNs CO CTYJIOM, CTOJIOM.

- IJIs1 IPOBEAICHUST MHDOPMAITMOHHO - KOMMYHHKAIIMOHHBIX-UHTEPAKTUBHBIX
3aHATHN  (peACTaBlIeHMs] — Tpe3eHTaluid,  rpaduyeckux  MaTepuasos,
BUJIEOMATEPUATIOB) TpeOyeTcss MYJIbTUMEAUMHOE O000pYy/IOBaHUE: TMPOEKTOP,
KOMITBIOTED, SKPaH.

- JUIsl OpraHu3alii CaMOCTOSITEIbHON paboThl :pabouyee MECTO CTyAEHTA CO
CTYJIOM, CTOJIOM, JOCTYIl B UHTEPHET.

YyebHbple  ayaUTOpUM  COOTBETCTBYIOT  TpeOOBaHMSIM  TOKApHOU
0€30MacHOCTH U OXpaHbl TpPyJAa IO OCBEUICHHOCTH, KOJHYECTBY pabouux
(mocamovHbIX) MeCT CTyAEeHTOB. OCBEIIEHHOCTh Pabo4YMX MECT COOTBETCTBYET
nevicrpyronuM CHullam.

TexHuueckue TpeOOBaHUS K OOOpPYAOBAHMIO IJisi MPOBENEHUS Y4eOHOro
mpouecca € 4YacTUYHbIM Hcnosib3oBaHueM JIOT: KOJOHKM, HAYIIHUKU WIH
BCTPOCHHBIA JUHAMHK (ISl ydacTus B ayJuMOKOH(EpeHIUH); MUKPOPOH WIU
rapautypa (Uisi y9acTusi B ayJuoKOHGEpeHIN); BeO-kKamepa (sl ydJacTusi B
BHJICOKOH(DEPEHITNN ); ITIs1 BEAYIIETO: KOMITBbIOTED ¢ mporieccopom IntelCore 2 Duo
ot 2 I'T'y (mnmm ananor) u Beimie, ot 2 ['6 cBOOOAHOM ONIEPATUBHOM MAMSITH.



Jnsa cnymarens: kommnbiotep ¢ nporeccopom IntelCeleron ot 2 I'T'y (mnum
aHajor) u Boiiie, 1 I'6 cB0OOIHOM OnepaTHBHOM IMaMSITH.

Texnuueckue TpeOOBaHUS K KaHallaM CBsI3U: OT 128 KOUT/CEK MCXOSIIETo
MOTOKa; OT 256 KOWT/CeK BXOAAIIEro motoka. [Ipu ucnoab30BaHUM TpaHCIALUN
pabouero crosa pekoMeHAyeTcss OoT | MOWT/CeK HMCXOIAIIEro MoToKa (s
BEIYLIETO).

[Ipy uCHOJIB30BaHUM TPAHCISLUKU PpabOYero CTojia peKOMEHIyeTcs oT 1
MOUT/CEK BXOJAIIET0 TOTOKA (17151 ciymartess). Harpyska Ha kaHai 11 KaK0ro
ydacTHHKAa BeOMHapa 3aBUCHUT OT MCIIOJIb3yeMbIX BO3MOXKHOCTEH BeOuHapa. Tak,
€CJIM B BeOMHAape MIaHUPYeTCs OJHOBPEMEHHO UCIOJIb30BaTh 2 BUACOTPAHCIISIINH
B KOH(QEPEHUMU M OJHY TPAHCIALHUI0 pabouyero crojia, TO JAJs ClyllaTenen
pekoMeHayeTcs oT 1.5 MOuT/cex BXOASIIEro NoToKa.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3auer B 3 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

OrneHoYHbIE MaTepUabl, IPUMEHSIEMbIE TIPU MPOBEACHUH MPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

3aBeyIOMUN Kadenapo, T01EHT, K. H.
Kadeapbl « IKOHOMHUYECKAsi TEOPUS U

MEHEKMEHT 10.B. ITanbko
CornacoBaHo:
3aenyrommii kaheaporr YTII POAT I'"M. bunenko

1.0. 3aBeayromiero kadenpoit OTM
POAT 10.B. [Tanbko

[Ipencenarens yueOHO-METOINYECKOM
KOMMCCHUH C.H. Kiumos



