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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

[ensamMu OCBOCHUS TUCHUIUIMHBI (MOYJISI) SIBISIOTCS:

- U3y4YCHUE METOO0JIOTUH YIIPABJICHUS MPOCKTAMU;

- ¢dopMHuUpPOBaHHE Y CTYISHTOB CHCTEMBl TEOPETHYCCKMX 3HAHUA U
MPAaKTUYECKUX YMEHUM, a TaKkKe CHCTEMbl KOMIIETCHIIMI, HEOOXOAMMBIX MIJIs
npo(eCcCUOHANBHON JEATEIbHOCTH B OOJAacTH pa3padOTKH, peanu3aluud U
AKCIUTyaTallM TPOEKTOB, CBSI3aHHBIX C IPOCKTUPOBAHMEM U MOJCPHHU3AIMEH
Ha3eMHBIX TPAHCTIOPTHO-TEXHOJIOTHYECKUX KOMIUIEKCOB.

3agayaMy TUCUUTUIMHBI (MOIYJISI) SIBJISIFOTCS:

- U3yYCHHE C MOHITUIHHO-KaTerOPHaIbHOTO arapara B 00JIaCTH YIIPaBICHHS
IIPOCKTaAMH;

- (opmupoBaHue 3HAHUS METOJOB CTPYKTYpH3allMM H YIIPaBICHHS
MPOEKTaMH C YUYETOM KU3HEHHOTO LUKJIA IPOYKTa;

- (hopMUpOBaHKE YMEHUM HCIOJIH30BaHUS COBPEMEHHOTO MHCTPYMEHTApHs
yIpaBJeHUs] TMPOEKTaMHU (JIEKOMIIO3UIIMS, BBIJICJIICHHE JTanoB, (YHKIUNA U
MIPOIIECCOB MTPOCKTA);

- ¢opMupoBaHHWE HABBIKOB M YMEHHUW IIOJATOTOBKH OOOCHOBaHHS U
pa3pabOTKH MIaHa MPOEKTa.

2. [Inanupyemsble pe3ysbTaTbl O0y4YEeHHs 110 AUCLHUIUIMHE (MOAYJIIO).

[lepeuenr GopMHpyeMBIX pe3yiabTaTOB OCBOCHHSI  0Opa30BaTEIbHOM
porpaMmbl (KOMITETCHIIUI) B PE3yJIbTaTe 00YUYEHUS 10 TUCIHUILIAHE (MOJTYIIIO):

IIK-4 - CpoocobeH  ympaBisiTh  HWHXKEHEPHBIMM  IPOEKTaMUu U
MPOU3BOACTBEHHBIMU Tporieccamu B oOnactu HTTK, opranuzoBbiBaTh padoTy
KOMaH/Ibl 1 00€CTeunBaTh TIOCTH)KEHHE MPOEKTHBIX LIEJEH B YCIOBUSAX PECYPCHBIX
OTpPaHUYECHUM.

OO0y4eHue 1o JUCUUILIMHE (MOAYJII0) MPEANOaraeT, YTo MO0 €ro pe3yJibTaram
oOyuatoruiicst 0yier:

3HaTh:

- TIOJIOXKEHUS! YITPABJICHUS IPOEKTaMU, CIIOCOOCTBYIOIIMX OPTaHU3AMOHHBIM
VM3MEHEHHUSIM U BHEJIPEHUSIM HOBLIECTB;

- OKWA3HCHHBIM LMKI TPOEKTAa W METOJUYECKUM HHCTPYMEHTApUH,
IIPOrPaMMHBIE MPOAYKTbl KOOPAWHUPOBAHUSA JESITEIBHOCTH MCIIOJHUTENIEN U
peanu3anny ynpaBJIeHYECKUX PEIICHUN;

- OCHOBHBIE TTOJIOKEHUSI OM3HEC-TUTAHUPOBAHUS, OOIICTIPUHATYIO CTPYKTYPY
OM3HEcC-IUIaHa;



- OOILIENTPUHSATHIN COCTAaB YYaCTHUKOB IPOEKTA, CYLIIHOCTh KOMaH/Ibl IPOEKTA
JUTSl KOOPJIMHALIUU JIESITEJIbHOCTH YIIPABJICHUS TPOCKTAMU U UCTIOJHEHUsI OU3HEC-
IIJIaHA [TPOEKTA;

- OpraHu3allMOHHbIC, PACTOPSAUTENbHbIE W (UHAHCOBBIE JTOKYMEHTHI
HE0OXOIMMbIE B YIIPABJICHUH MPOEKTAMU;

- HOPMAaTUBHO-IIPABOBBIE AKTHI, PErYJUPYIOIINE POECKTHYIO AEATEIBHOCTD B
COOTBETCTBYIOLIEH cdepe, U MOPATOK MNPUMEHEHMsI 3aKOHOJATeNbCTBA MpU
peanu3anuy ynpaBiIeHYECKUX PELICHUN.

YMmern:

- moalduparh Y4YaCTHMKOB TpoeKkTa U (popMHpOBaTH BPEMEHHYIO
OpraHU3aAIMOHHYIO CTPYKTYPY MPOEKTa;

- pearupoBaTh Ha MPOTHO3UPYEMBbIC (DAKTOPHI M U3MEHSTH KaJIeHIapHbIH IJIaH
MPOEKTAa B LIEJISIX KOOPAUHUPOBAHUS NECATEIbHOCTH UCTIOJHUTEIEH MPOEKTa;

- CTpOWUTHh ()MHAHCOBBIM IIAH MpoeKTa (IKOHOMHUYECKOe OOOCHOBAHHE
Ou3Hec-IIaHa) MPU peaTu3aluu MPOeKTa MO CO3/JaHUI0 HOBBIX MPOYKTOB;

- paboTaTh B KOMaHJE IPOEKTAa, UCIOIb3YysI OCHOBBI TMOKOTO YIMpPaBJICHUS
MIPOEKTOM, KOOPAUHAIIUU MPEANPUHUMATEIBCKON JIeSITEIHHOCTh HA OCHOBE Agile-
METO/1a;

- TIPUMEHSITh MHCTPYMEHTBI YNPABJICHUS WU3MCHEHUSIMH JIJIsI O0O0CCIICUCHHS
YCTOMYMBOCTH MPOEKTA MPU BO3ACHCTBUM BHEUIHUX U BHYTPEHHUX (DAKTOPOB;

- pa3pabaTbiBaTh MPEAMETHYIO, MPOLECCHYID W KOMOMHUPOBAHHBIE
CTPYKTYpbl TPOEKTa, COCTaBJISITh MAaTPHUIy OTBETCTBEHHOCTH YyIpaBJICHUS
MIPOCKTOM.

Baaners:

- HaBBIKAMH HUCIIOJIb30BaHUS MMPOTPAMMHBIX MPOAYKTOB MO (HOPMUPOBAHUIO
OpPraHU3allMOHHOTO TUIaHA MPOEKTA, MO3BOJISIONIMX BHEJAPSATh OpraHW3allMOHHBIE
W3MEHEHUSI, MPOIYKTOBBIC U TEXHOJIOTUUECKNE NHHOBAIIUY;

- HaBbIKAMH TIOATAIIHOTO KOHTPOJSA peajau3alui Ou3Hec-TUlaHa |
KOOPJAMHAIIMU JIEITEIIbHOCTH YUaCTHUKOB MPOEKTA MPHU BHITIOTHEHUN KOHKPETHBIX
pabor;

- HaBBIKAaMU MPUMEHEHUs TEXHOJIOTUU THOKOoro yrpasieHus Agile Hapsay c
"kackagHbIM" WM "TOTOKOBBIM" METOJIOM YIPABJICHUS MPOECKTOM B LEJIX
oOecrieueHus COTJIaCOBAHHOCTH BBITIOTHEHHUS PaOOT BCEMHU YUaCTHUKAMHU ITPOCKTA;

- HaBBIKAMH YIIPABJICHUS TPOCKTHOU TOKYMEHTAIMEeH, BKIIroUas pa3paboTKy,
COTJJaCOBAHME U  aKTyalIM3alldl0  OpPraHU3alMOHHO-PACHOPAIUTEIbHBIX U
(bMHAHCOBBIX IOKYMEHTOB Ha BCEX ATarax >KU3HEHHOTO IUKJIa MPOEKTa;

- HaBbIKAMU TPUMEHEHHUS METOJIOB OIIEHKM S(PPEKTUBHOCTU MPOCKTOB,
CTPYKTYpH3allUM MPOEKTa, aHAIN3a OCBOCHHBIX PaldoT.



3. O0beM TUCHUIUIUHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILINHBI (MOIYJIs).

OOmasi TPyIOEMKOCTh AUCHUIUIMHBI (MOAyJsi) cocTaBisier 7 3.e. (252
aKaJieMUYecKux yaca(oB).

3.2. O0bem AuCHUIUIMHBL (MOAYJsi) B (QopMe KOHTAKTHOM paboThI
oOydJarormuxcsi ¢  IENarorM4ecCKUMu  paboTHHUKaMu W (WIM)  JUIAMH,
MPUBJICKAEMBIMU K pean3aiuu 00pa30BaTeIbHON MMPOTPaMMBbI HA MHBIX yCIIOBUSX,
IPY MPOBEJICHUY YUE€OHBIX 3aHITHIA:

KommgectBo gyacos

Tun yueOHbIX 3aHATHH
Bcero | Cemectp Nel

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 32 32
B toM uncie:

3aHATUA JIEKLIMOHHOTO TUIIA 16 16
3aHATHSA CEMUHAPCKOTO THUTIA 16 16

3.3. O0beM muCIUIIIUHBI (MOIyNs) B (opmMe caMOCTOSITENBHOW paboThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydarommMXCcs ¢
NearornaecKuMu pabOTHUKAMHK | (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K peaTU3aIiH
oOpa3oBaTeIbHOM TPOrpaMMbl Ha HWHBIX YCJIOBHUSAX, TIPH  IPOBEICHUU
MIPOMEKYTOUHOH aTTecTanuu cocrapiseT 220 akageMUYecKux Jaca (0B).

3.4. Ilpu oOy4eHnu Mo MHAUBUAYATILHOMY YYEOHOMY IIJIaHy, B TOM YHCIIE TIPU
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUTUTHHBI (MOIYIISI) MOXKET OBITh peain30BaH
MOJTHOCTBIO B (DOPME CaMOCTOSITEIbHON pabOoThl 00yJaronuxcs, a Takke B hopme
KOHTAKTHOM paboThl 00YUYaIOMIMXCS C MEJarornuyecKuMu pabOTHUKAMU U (WJIH)
JUIIaMH, TIPUBIIEKAEMBIMU K peau3aiiiu o0pa3oBaTeIbHON MporpaMMbl Ha MHBIX
YCJIOBUSIX, TIPU MPOBEJACHUU TPOMEKYTOUYHON aTTECTAIIUH.

4. ConeprxkaHue TUCIHUTIIAHBI (MOTYJIs).

4.1. 3aHATHA TEKIUOHHOT'O THUIIA.

/ TemaTnka NEKIIMOHHBIX 3aHATHHU / KpaTKO€ COACPIKAHUC
II/11

1 |OcHoBHbIE NOHATHUS YNIPABICHUSI IPOEKTAMU
PaccmarpuBaemble BOIIPOCHL:
- IPOEKT KaK OOBEKT YIIPaBICHHUS;




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

- KJaccu(UKays ¥ XapaKTEPUCTUKHU NTPOCKTOB;
- )KM3HEHHBIN UK U (a3bl IPOEKTA.

Me;leyHapoleHe 1 HAalTUOHAJIBHBIC CTAHAAPTHI IO YIIPABJICHUIO IIPOCKTAMU
PaccmarpuBaeMble BOIPOCHI:

- COBPEMEHHBIE CTAHJAPTHI 110 YIPABICHUIO IPOEKTaM;

- paMOYHbIE CTaHAAPTHI YIPABICHUS IPOCKTaMU;

- CpaBHEHUE PAMOYHBIX CTaHIAPTOB.

praBHeHI/Ie IMPOCKTaMH B COOTBCTCTBHUHU CO CTaHAApTaMU
PaCCManI/IBaCMBIG BOIPOCHI:

- CUCTEMHas MOJCJIb YIIPABJIICHUS [IPOCKTAMMU;,

- TaKTHKA U CTPATCTUA BHCAPCHUSA CTaHAAPTA YIIPABJICHUSA IIPOCKTAMMU.

Tune! u BUJBI ITPOCKTOB

PaccmarpuBaeMbie BOTIPOCHI:

- IPUHIUIBI KIIACCU(PHUKAIIH TIPOEKTOB;

- IPOEKTBI TI0 HCCIIEIOBAHUSIM, pa3paboTKe, NHKUHUPHHTY;
- yIpaBJIEHYECKUE TPOEKTHI;

- MYJIETHIIPOEKTBI.

HpOCKTBI B CUCTEMC q)YHKHI/IOHaJ'IBHOFO " CTPATETHYCCKOTO MCHCIP)KMCHTA
PaCCManI/IBaCMBIG BOIPOCHI:

- B3aMMOCBA3b MCKAY YIPABJICHUEM ITPOCKTAMU U (byHKHI/IOHaHBHLIM MCHCIP)KMCHTOM,;

- YIipaBJICHUEC NNPOCKTAMU B CUCTEME CTPATCTUYCCKOI'0 YIIpaBJICHU KOMHaHHeﬁ;

- MOJICJIb U METOJO0JIOTHA CTPATETHYCCKOT0 MCHEIPKMCHTA,

- CTpaTerusd, OpraHnu3alfuOHHBIC [CTIN U ITPOCKTHI;

- IPOCKTEI B CUCTEME (byHKIlI/IOHaJ'lI)HOFO " CTPATCTUYCCKOI0 MEHCPKMEHTA.

VYrpaBineHue OTHOLIEHUSIMU CO CTEHMKXOJIIEpaMu IPOEKTa
PaCCManI/IBaeMBIC BOIPOCHI:

- CUCTCMa CTGﬁKXOHHGpOB MPOCKTA,

- (DyHKIIMM CTEHKXOJIIEPOB MIPOEKTA;

- ylipaBJICHUEC OTHOLICHUAMHU CO CTeﬁKXOﬂHCpaMH IMMPOCKTa.

KoHTpois 1 ayaur npoekra

PaCCManI/IBaeMI)Ie BOIIPOCHKHI:

- (DyHKIIUM ¥ METO/IbI KOHTPOJIS U ay/INTa IIPOEKTa;

- IPOBE/ICHUE ayIUuTa IPOEKTA;

- OTYET O NPOBEPKE;

- OCHOBHBIC MTPUYMHBI HCYJ1a4 YIIPABJICHUS IIPOCKTAMMU.

3aBeplleHHE TPOEKTa

PaccmatprBaeMbie BOTPOCH:

- YCITOBHSI JIJIsl 3aBEPIICHHS POCKTa;

- HOPMaJIbHOE 3aBEPILIEHUE [TPOCKTA;

- IOCPOYHOE 3aBepIleHHUE MPOEKTa;

- pelIeHHe O 3aKPhITHH U MPOLIECC 3aKPBITHS MPOEKTA;

- OLICHKA Pa0OTHI PYKOBOAUTEISI IPOCKTA, YWICHOB KOMAH/Ibl U KOMAH/IbI B I[EJIOM.

4.2. 3aHsATUS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3ausaTHs




TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

1 |Co3nanue HOBOTO MPOEKTa
B peSyHbTaTC BBIIIOJIHCHUA HpaKTI/I‘ICCKOFO 3a1aHuA CTyI[eHTLI 0Tpa6aTBIBaIOT HABBIKH CO3aHUS
IMPOCKTOB, BBOAA U PEAAKTUPOBAHNA X OCHOBHBIX XdPAKTECPUCTUK B CTICHUAIN3ZUPOBAHHOM HO

2 |PabGora co criuckom 3amay
B pe3ynLTaTe BBIITOJIHCHUA HpaKTI/I‘IeCKOFO 3aaHus CTy}IeHTBI yancsl HpOBOI[I/ITI) JCKOMITO3UIIUIO LTSI
npoeKTa, OHpeJIeJ'I?[TI) OCHOBHBIC KJIFOUCBBIC TOUKHN HpOCKTa, OHpe}ICJ’[ﬂTB 3aga4yn HpOCKTa.

3 Css3nIBaHne 3a4a4 U HAJIOXKCHUEC OFpaHI/I‘ICHI/Iﬁ Ha BpCMs BBIITIOJHCHUSA 3a1a4n
B pesynbraTe BBIOTHEHHS IPAKTHIECKOTO 3a1aHNS CTYICHTHI Y4aTCs CBSI3BIBATh 331a41 MEXIy COOOMH,
HaKJIaIbIBaTh OTPaHMYCHNUS HA BpeMs BHITIOJIHEHNS 3a/1a4d.

4 |Pecypchl
B PE3YIbTATE BLINTOJIHCHUS MPAKTUYCCKOTO 3a/laHus CTYACHTBI y4aTCs BI)I6I/IpaTL HeO6XO,HI/IMI)IC PECypChL
JJI peajin3alli MpoOCKTa.

5 |HasnaueHus
B pesynbrare BbINOIHEHHS IPAKTUYECKOTO 3a1aHUS CTYJEHTBI YUaTCsl ONIPENEIsATh Ha3HAYEHUE IIPOEKTA.

6 |3atpats
B PE3yabTATE BBIITOJIHCHUS MPAKTHUICCKOIO 3a/laHUs CTYACHTBI Y4aTCs OIPEACIIATH HGO6XO,I[I/IMBIG 3aTpaThbl
IMMPOCKTA U YIIPABJIATH UMU.

7 |Ontumu3zanys miaHa OpoekTa (o cpokam)
B PE3YIbTATE BBINTOJIHCHUS MPAKTUYCCKOI0O 3a/laHus CTYACHTBI Y4aTCsd ONITUMU3UPOBATL CPOKHU
BBITIOJTHEHUS MIPOCKTA € ITOMOIINBIO MHCTPYMEHTOB CETCBOI'O INITAHUPOBAHUA U YIIPABJICHUA.

8 |OnTuMu3anus 1Mo MCIOIb30BAHUIO PECYPCOB
B pesynbpraTe BRIIOTHEHUS MPAKTHYECKOTO 3aJaHUS CTYICHTHI Y9aTCsl ONTHMU3HPOBATH OOBEMBI
HACTIOIB3YEMBIX PECYPCOB B IIPOEKTE C MOMOIIBIO HMHCTPYMEHTOB YIIPaBJICHUS 3allaCaMHu.

4.3. CamocrosTenbHas paboTa 00yJaronmxcs.

Ne
i Bun camocrositensHOM paboTh
1 |I[loaroroBka K MPaKTHYECKUM 3aHITHSM.
2 |W3yueHue JONOIHUTENBHOMN JIUTEPATYPHI.
3 | BeimonHeHue KypcoBoit paboThl.
4 | IloarotoBka K NpOMEKYTOYHOU aTTECTALINH.
5 | IloaroroBka K TeKyIieMy KOHTPOJTIO.
4.4. ITpumepHbIi IEPEUYEHb TEM KYPCOBBIX paboT
1. YopaBneHue npoeKToM OpraHu3alid HOBOIO IPOU3BOACTBA OyIIb103€POB.
2. praBHeHI/Ie IMPOCKTOM OpraHu3allii HOBOT'O ITPOU3BOACTBA MOCTOBBIX
KpPaHOB.
3. YmpaBieHue IPOCKTOM OpPraHU3aIlMd HOBOT'O IPOM3BOJICTBA JICHTOYHBIX
KOHBEUEPOB.

4. YnopasieHue NpOeKTOM OpPraHU3alMi HOBOTO MPOU3BOICTBA MOTOBO30B.

5. praBHGHI/IG IMPOCKTOM OpraHu3aluu IIpPpOU3BOJICTBA HOBOT'O 3KCKaBaToOpa.



6. YnpapieHue MPOEKTOM OpPraHU3alMU MPOU3BOJICTBA HOBOI'O KO3JIOBOTO
KpaHa.

7. YrpaBieHue MPOEKTOM OPraHU3alMK IMPOU3BOJICTBA HOBOTO BHMHTOBOIO
KOHBeMepa.

8. VYmpaBieHHE NPOEKTOM  OpraHu3alud  IPOU3BOJICTBA  HOBOTO
pebconuTH(OBATHHOTO MOE3/1A.

9. Pa3zpaboTka MpoeKkTa BHEAPEHUs MAIIMH HEMPEPHIBHOTO TPAaHCIIOPTa B
JEATEIbHOCTh OpraHu3aluu.

10. Pa3paboTka mpoekTa BHEIPEHUS MOJbEMHO-TPAHCIOPTHHIX MAaIIWH B
JeATEeIbHOCTh OpraHu3aIuu.

5. IlepeueHp wu3MaHHWM, KOTOpPHIE PEKOMEHAYETCS UCIIOIb30BaTh IIPHU
OCBOCHHMH JTUCIUIIIMHBI (MOITYJIs).

rJ[\/(i bubnuorpadudeckoe onucanme Mecro noctyna
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6. IlepedueHp coBpeMEHHBIX TNPOPECCHOHATIBHBIX 0a3 JaHHBIX |
WH(GOPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJIB30BaThCS IMPHU
OCBOCHHMH JTUCLIUILTUHBI (MOIYJIs).

Odunmaneuerit cant PYT (MUUT) (https://www.miit.ru/).

Hayuno-texanueckas 6ubnuorexa PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBartenbhas mwatdopma «kOpaitr» (https://urait.ru/).

DNEeKTpOHHO-0MOIMOTeUHAS cucremMa W31aTEIbCTBA «JIanp»

(http://e.lanbook.com/).
DneKTpoHHO-0ubnoTeuHas cucrema Znanium (http://znanium.ru/).

7. IlepeuyeHb  JUIEH3UOHHOTO U  CBOOOJHO  PACHPOCTPAHIEMOTO
pPOrpaMMHOT0 OOECIICUYCHHUsSI, B TOM YHCJIE OTEUYECTBEHHOI'O IPOM3BOJICTRA,
HEO0OXOIMMOTO0 JIJIs OCBOCHMS TUCITUTIIIUHBI (MOTYJIs).



Microsoft Internet Explorer (unmu apyroii 6paysep).
Onepanuonnas cucrema Microsoft Windows.
Microsoft Office.

Microsoft Project.

8. OmmcaHne MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOJUMOM IS
OCYIIECTBJICHUS 00pa30BaTEILHOTO IIPOIiecca Mo JUCIUILIHHE (MOJIYIIIO).

YueOHble ayIUTOPUU ISl MPOBEACHUS Y4YEOHBIX 3aHATHM, OCHAIICHHBIC
KOMITBIOTEPHON TEXHUKON 1 HA0OpamMu IEMOHCTPAIMOHHOTO 000PY10BaHMUS.
9. ®opma mpoOMEKYTOUYHOM aTTECTALINU:

KypcoBas pabota B 1 cemectpe.
Dx3aMeH B 1 cemectpe.

10. OueHouHble MaTEpUAIIBI.

OueHOYHbIE MAaTEPUAIIBI, TPUMEHSIEMBIE NIPU MPOBEICHUHN MTPOMEKYTOUHOU

aTTecTally, pa3padaThIBAIOTCS B COOTBETCTBUM C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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