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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Lensto OCBOCHHUS y4ueOHOMI JUCHUTITUHBI «YmnpaBieHue
MPOIIECCAMUNSIBIISIETCA 00YUEHHUE CTYICHTOB HABbIKAMU aHAJIM3UPOBATH COIIMATBHO
3HAQUMMbIE  MPOOJEMbI W  TPOIECCHl, BIANETh METOJaMH  YIPaBICHUS
MPOEKTUPOBAHMS, TIJIAHUPOBAHUS U TEXHOJIOTHEW MPOU3BOJICTBA U HUCMOJIb30BAHUS
MH(OPMAIMOHHBIX TEXHOJIOTHM JJI MOBBIIEHUS 3((HEKTUBHOCTH YIPABICHUECKON
nesiteabHoCTH. OCHOBHBIE 33Jlayl — YMETb MOJENUPOBaTh OU3HEC-TIPOIIECCHI U
METO/Ibl PEOpPraHU3alMK OU3HEC-TIPOIIECCOB.

2. [Inanupyemblie pe3ynbTaThl 00yYeHHS O TUCHUILIMHE (MOIYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHUs 10 AUCLUIUIUHE (MOIYIIO):

OIIK-/ - Cnoco0eH TmOHUMATh MNPUHUUIBI pabdOTBl  COBPEMEHHBIX
UHPOPMAIIMOHHBIX TEXHOJOTMA ¥ WCIOJB30BaTh MX S pEHIeHHus 3ajaad
po¢heCCUOHATIBHON JIEATEIIBHOCTH |

ITK-2 - CriocoGeH orpenensiTh KpUTEPUU U METO/Ibl YIIPABIICHUS MIPOLIECCaMH,
o0ecrieunBaTh HaJUUKUE PECYPCOB U MH(POPMAIIMK, HEOOXOIUMBIX Ui 0OecIieueHUs
Pe3yJIbTaTUBHOCTH (PYHKIIMOHUPOBAHHUS IPOLIECCOB U YNPABICHUS UMH, BECTH
MOHHTOPHUHT, H3MEpATh W AaHAIU3UPOBAaTh TIOKa3aTelld TMPOU3BOJICTBEHHBIX
MPOIECCOB, MPUHUMATh MEPbI, HEOOXOIUMBIE IJIsi JOCTHKCHUS 3allJIaHMPOBAHHBIX
pe3yabTaTOB U MOCTOSTHHOTO YIIYYIIEHUSI Ka4eCTBa,

IIK-5 - CrnocoOeH y4yacTBOBATh B YIPABJIEHHH MPOEKTOM, Iporpamme
BHEJPEHUSI TEXHOJIOTUYECKUX U MPOAYKTOBBIX HHHOBAalMI WM MpOrpaMme
OpraHU3alMOHHBIX W3MEHEHUH, KOPPEKTHO (OpMYIUpOBaTh 3amadu (IpoOJIeMbI)
CBOEH JEeATENBHOCTH (IIPOEKTA, MCCIENOBaHMs), YCTaHABIMBAaTh UX B3aUMOCBSI3H,
CTPOUTHb MOJIEJIHM CUCTEM, TUArHOCTUPOBATh U aHAIM3UPOBATH IPUUKHBI TOSBIICHUS
npooem.

OO6ydeHue 10 AUCHUIUIMHE (MOJYJIO) TpeArnoiaraer, 4YTo T0 €ro
pe3yabpTaTam o0yyatrouuiicst Oyner:

3HaThb:

MOKa3aTeNId MPOU3BOACTBEHHBIX IPOIIECCOB U PECYpPChl NJisi obOecreueHus
PE3YIBTATHBHOCTH TMPOU3BOJICTBEHHON ACSITEIBHOCTH, KOHIEMIINIO OEpeKINBOTO
MIPOU3BOJICTBA, METOIbI IIOCTPOCHUS M aHAJN3a TEXHOJIOTHUECKUX KapT IPOIIECCOB
NPEANPUATHS, pPa3pabOTKy ¥ BHEAPCHHE CTAHIAPTOB TMPEANPHUATHS, METOIbI
ONITUMHM3AIINN OPTaHU3AIIMOHHON JIESITCIIBHOCTH

YMmeTh:



OTpeneNnsaTh KPUTEPUH M METOJbI YIMpaBIEHUS MpoIieccaMu, 00ecreuynBaTh
HaJIM4Me pPEeCcypcoB W  HHPOpMalUHU, HEOOXOJUMBIX g  oOecreyeHus
pe3yAbTAaTUBHOCTH (DYHKIIMOHUPOBAHUS MPOIECCOB W YIPABICHUS HMHU, BECTH
MOHUTOPUHT, HU3MEPSATh W AaHAJIM3UPOBATh I[IOKA3aTENM IMPOU3BOJACTBEHHBIX
MPOIIECCOB, MPUHUMATh MEPbI, HEOOXOIUMbIC NI TIOCTUXKECHHS 3arUIaHUPOBAHHBIX
PE3YyIAbTATOB U MOCTOSHHOTO YIYUIIICHUS] KaueCcTBa

Baagers:

HaBbIKAMH  Pa3pabOTKM  TEXHOJOTMYECKUX  KapT  MPOU3BOJICTBEHHBIX
MPOIIECCOB C HCIOJB30BaHHEM HWH(POPMAIIMOHHBIX TEXHOJOTHH, pa3pabOTKH
MMUTALMOHHBIX MOJICJICH OpTraHU3allMOHHBIX MPOIIECCOB U UX ONTUMHU3AIUN

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUMIUIMHBI (MOIyJis) cocTtaBiusier 4 3.e. (144
akaJeMHYEeCKHX Jaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (oOpMe KOHTAKTHOM pabOThI
oOyyaroluxcs € MeJarorn4eckuMu  paboTHHUKaMu M (WIKM)  JIMLAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTelIbHOM NporpaMMbl Ha UHBIX YCIOBUSX,
IIPU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

Konunuectso
Tun yueOHbIX 3aHATUN acos
Bcero Ceu.
Ne7
KonrtakTHas paboTa 1pu NpoBeI€HUHN YI€OHbBIX 3aHATHIH (BCEro): 64 64
B ToM uucne:
3aHsTHS JEKIMOHHOTO THIa 16 16
3aHATHUSI CEMUHAPCKOTO TUIIA 48 48

3.3. O0beM AUCHMIUIMHBI (MOIYJisA) B (opMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM pabOThl O0OYy4aromuxcsi C
NeJaroruaecKuMy paboTHUKaMH U (WUTH) JTUIAMU, TIPUBJICKAEMBIMHU K peaTu3alin
oOpa3oBaTeIbHON  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TP  IPOBEIACHUHU
IPOMEKYTOUHOM aTTecTaruu cocTaBiseT 80 akageMHUecKux Jaca (oB).

3.4. IIpu oOy4eHnn MO UHIUBHUIYATPHOMY Yy4eOHOMY TUIaHYy, B TOM YHCIIC TIPU
YCKOPEHHOM OO0y4YeHHH, 00bhEM JUCIHILUIMHBI (MOIYJISI) MOXKET OBITh peaqnu30BaH
MOJIHOCTHIO B (DOpME CaMOCTOSITENIbHON pabOThl 00yJaronuxcsi, a Takke B Gopme



KOHTAaKTHOW pabOThl OOyYaromMXcsl C TMEeAarormuyecKuMu pabOTHUKAMH M (WIIH)
JUIAMH, TIPUBJICKAEMBIMHU K peaM3aii 00pa3oBaTEIbHOM MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEJCHUU IPOMEKYTOUHOM aTTeCTAIINH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

No .
/ Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpKaHUE
/1
1 |IIpoueccHbIi MOAXO0A K YIPABICHUIO OpraHU3alluen
2 |Meroapl MOJCIIMPOBAHMS U OMIMCAHHUS ITPOIIECCOB
3 |MOHHUTOPHUHT U KOHTPOJIb ITAPAMETPOB MPOIIECCOB
4 |Ananu3 nporeccon
5 |OnTuMu3aIms ¥ COBEPIICHCTBOBAHHE MPOLIECCOB
4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
JlaGopatopHbie pabOThI
No
/ HaumenoBanue 1abopaTopHBIX paboT / KpaTKoe CoJepKaHue
/1

1 |[IpoueccHblif MOAXO0A K yIpaBICHUIO OpraHU3alen
HOHXOZ[BI K yHpaBJICHUIO OpFaHHSaHHeﬁ; I(J'IaCCI/I(I)I/IKaI_[I/IH MIpOUECCOB; yIIpaBJICHUEC NPOLCCCAaMU; BHCIPCHUC
MMPOUECCHOTO MoAX0Aa; TOKYMECHTUPOBAHUC ITPOLECCOB, 3aTPAThLlI HA o0ecrieueHre KauecTBa IMpO1ECCOB

2 MCTOI[BI MOZACIIMPOBAHUSA U OIMUCAHUA ITPOLIECCOB

O030p 1 cpaBHEHHE METOJJOB MOJEIUPOBAHUS U OIMCAHMUS NIPOLIECCOB; MOJIEIUPOBAHHE IPOLIECCOB; METO/IbI
OIUCaHUs MPOLIECCOB; ONUCAHUE HEONIPEJEICHHBIX IPOLIECCOB.

Pa3paboTka TeXHOIOTHUECKUX KapT MpoIieccoB Ha ocHOBe TexHonoruu IDEF(

Pa3paboTka MMHTaIIMOHHBIX MOJIENEH ITPOIECCOB ¢ IPMMEHEHHEM HHCTPYMEHTOB OEpEeXIIMBOTO
MPOU3BOJICTBA

3 |MOHHUTOPHUHT U KOHTPOJIb ITAPAMETPOB IPOIIECCOB
XapaKkTepuCTHKH IPOLIECCOB; MOHUTOPHHT NIOKa3aTesel MPOLECcCOB; KOHTPOJIIb ITPOIIECCOB; CTATUCTUYECKHIMA
KOHTPOJIb ITPOLIECCOB; IPUMEPHI PEILICHNUS 3a1a4

4 |AHanu3 mpoieccoB
Br16op MeTo10B aHaTM3a MPOIECCOB; aHAIHM3 TPobIIeM; BRIOOp IMyTel ycTpaHeHus mpoOiieM; BRIOOp MyTei
yCTpaHEHUs MPOo0IIeM; BHEIPEHUE KOPPEKTHPYIOLINX U MPEIYIPEIKAAIONINX JSHCTBHMA

5 |OnTtumuzanys U COBEpUICHCTBOBAHNUE MTPOLIECCOB
HHaHI/IpOBaHI/IC pa6OTLI O YJIYy4YHICHHUIO IPOLECCOB; TCXHOJIOTUA YJIYUHICHUSA ITPOLECCOB

4.3. CamocrosiTenbHas padoTa 00y4Jaromnxcs.

/ Bun camocrositensHOM paboTh
1/

1 |IIpoueccHbI TOAXOM K YIIPABICHUIO OpTaHU3aIuen




Ne
Bun camocrositensHOM paboTh

/1

2 |Metoabl MOECTHPOBAHUS U ONTMCAHUS TPOLIECCOB

3 |MOHMUTOPHUHT M KOHTPOJIb IAPAMETPOB IPOLIECCOB

4 |AHamu3 MpOIECCOB

5 |OnTtuMu3anys U COBEPLICHCTBOBAHUE IIPOLIECCOB

6 | BeimosHeHne KypcoBOTO IPOCKTA.

7 | IlogrotoBka K MpOMEKYTOYHOW aTTECTALIUU.

8 | IloaroroBka K TeKyuiemMy KOHTPOIO.

4.4. IIpuMepHBIN ITEPEYEHb TEM KYPCOBBIX IIPOEKTOB
I. CBsa3p mpomeccHoro moaxoaa ¢ APYTMMHM IPUHLWAIIAMU MEHEIKMEHTA
Ka4ecTBa
2. BHeapeHue npouecCHOro noaxo/ia B OpraHu3auu

. MO,Z[GHHpOBaHI/Ie IIpOLCCCOB MPCAIIPUATHA

. Cratuctuueckoe yrpanienue npoueccamu (SPC)

. BoisiBIieHHE 1 KilaccuuKanys MpoLeccoB MPeaIpHUsITHS

3

4

5. AHaju3 ¥ yIydIlIeHne IeATeIbHOCTH BIAIEIbIEB IPOLECCOB

6

7. OlleHKa KayecTBa U YIPaBISIEMOCTH TEXHOJIOTHYECKOTO TIpoIiecca
8

. DOpMHUPOBAHUE U COBEPILIEHCTBOBAHUE CUCTEMBI ITOKA3aTEIEN MTPOLIECCOB

A

Pacnpenenenne oTBETCTBEHHOCTH W (opMHUpOBaHUE (YHKIIMOHATBHBIX
CBSI3€U B IIPOLIECCE
10. AHayIn3 ¥ COBEPIIICHCTBOBAHUE PECYPCHOTO 00eCTICUeHUS ITPOIECCOB

11. Pa3paboTka gokymeHnTta «PerimameHT npoueccay

12. Pa3paboTka U COBEPIICHCTBOBAHUE METOJIOB OMpEETCHUsI MOoKa3aTelen
IIPOLIECCOB

13. PeuHXUHUPUHT OU3HEC-TIPOILIECCOB: CYIIHOCTh, METOJUKA, OCOOEHHOCTH
MIPOBEICHUS

14.  CoBepiieHCTBOBaHUE  JCSITEIBHOCTH  MPEANPHUATHS Ha  OCHOBE
KOH(HUTYypaIiMOHHOTO MEHEKMEHTA

15. Pa3paboTka METO/I0B COBEPIIICHCTBOBAHUS TPOIECCOB

16. CALS- Ttexnomoru u WHQPOPMAIIMOHHBIE CHCTEMBlI TMOJJIEPKKHU
MEHEKMEHTA MPOLECCOB

17. Ilpumenenue wmeroposioruu IDEF0 mis onmucanus U MOJETUPOBAHUS
IIPOLIECCOB

18. Pa3paboTka ¥ BBIMOJHEHUE KOPPEKTUPYIOMHUX U MPEAYNPERKTAIONTUX




MEpONPUATHHN IIPU YIPABIECHUHN ITPOLECCOM

19. CrpykrypupoBanue ¢ynkiun kadectBa (QFD) c menbto moBbleHUs
NOTPEOUTENBCKON IEHHOCTH U CHUYKEHUSI CTOUMOCTH MPOAYKIUU
20. AHanu3 1 COBEPLICHCTBOBAHNE B3aNMOICUCTBUS MTPOLECCOB MTPEAIIPUATHS

21. CoBepuieHcTBOBaHUE TIpoliecca Ha ocHoBe 1ukiaa PDCA

22. Opranu3anus BHyTPEHHETO ay/IMTa MPOLIECCOB

23. COBEpIIICHCTBOBAHKE B3aMMO/ICHCTBUSI C MOCTABIITUKAMH Ha TIPEAIPUATHN
24. Ananu3 100aBIECHHOMN IIEHHOCTH OM3HEC-TIPOLIECCOB

25. OneHka COCTOsIHUS YIIPAaBICHUS MIPOIleCCaMU Ha TIPEANIPUSITUI

26. AHanmu3 ¥ COBEPIICHCTBOBAHUE METO/IOB OMMCAHMS TIPOIIECCOB

27. TlnaaupoBaHHWE KITFOYEBBIX IMOKA3aTENICH IMPOIIECCOB B CTPATETHUYECKOM
Pa3BUTUU OpraHU3alUN

28. AHanM3 W COBEpPLIEHCTBOBaHME  Inpouecca  «MapKeTHHIoBas
NEATEIBbHOCThY

29. AHamu3z u coBepuieHCTBOBaHMEe mnpouecca «lIpoektupoBanue u
pa3paboTKa»

30. AHaJIN3 ¥ COBEPIIEHCTBOBAHUE MTPOLIECCA «3AKYIIKH

31. AHanu3 W COBEpIICHCTBOBAHME IPOM3BOJACTBEHHOIO IIpoliecca Ha
PEANPUATUN

32 Ananm3 M coBepuieHCTBOBaHMe — mporecca  «OOcimykuBaHUE
noTpeouTenein»

33. AHallM3 W COBEPLICHCTBOBAHME  IIpolecca  «YIIPaBIICHHE
HECOOTBETCTBYIOIIEH TPOAYKIIUEII»

34. AHaJIU3 ¥ COBEPIIEHCTBOBAHUE MPOIIECCa « Y TPABIECHUE IEPCOHATIOM

35. AHanu3 ¥ COBEPIIEHCTBOBAHUE MIPOLIECCA « Y IPABJIEHUE JOKYMEHTAIIUEN»

36. AHamu3 uW  coBeplieHcTBoBaHME nmporecca «MHpopmamronHoe
obecrieueHue»

37. Anaim3 u  coBepuieHCTBOBaHME  mpouecca  «OOcCityXuBaHUE
000pyIOBaHUS

38. Ananu3 u coBepiieHCTBOBaHHE mporecca «IlmanupoBanme kadyecTBa
MPOTYKLIUM

39. AHanu3 ¥ COBEPILIEHCTBOBAHUE MpOLIECcCa « Y IPABIEHUE PECYPCAMMU

5. llepedeHr wu3maHWii, KOTOpHIE PEKOMEHAYETCS UCIIOIb30BaTh MIPHU
OCBOEHUU JUCHUILIUHBI (MOYJIA).



bubnuorpaduueckoe onucanue Mecto noctymna

1 YnpaBieHre KaueCTBOM ITPOU3BOICTBEHHBIX TporieccoB B.K. http://library.miit.ru/

®emrokun Yueonuk KuoPyc , 2016

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

WNudbopmanmoHHO-CIIpaBOYHBIE W TOWCKOBBIC cucTeMbl: Internet Explorer,
Google, Yandex, Rambler, Mail, Operal. http://library.miit.ru/ - smexrponHO-
oubimoreunas cuctema Hayuno-texanueckoi oubnmorexku MUNT.

2. http://rzd.ru/ - caiit OAO «PX]1».

3. http://elibrary.ru/ - HayuHO-35I€KTpOHHAS OMOIMOTEKA

7. IlepeuyeHb JUIEH3UOHHOTO H  CBOOOJHO  PACIPOCTPAHSIEMOTO
MPOTpaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOIYJIs).

Windows 7, Microsoft Office 2013IIporpammuoe obecneuenne ARENA
SIMULATION  IIporpammuoe  ob6ecneuenne  STATISTICAIIporpammuoe
obecneuenue RAMUS

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIUILTHHE (MOIYIIIO).

VYyebnast ayiuTOpHst A MPOBEJCHUS 3aHATUH JIEKIIMOHHOTO U CEMUHAPCKOTO
THUIIA, Ta00paTOpHBIX 3aHATHI][0OBOPOTHAS TOCKA TBYXCTOPOHHSIS M BpAIIIAIOIIAsICS

MynbTUMEIUITHOE 000pYI0BaHUE:

Kommnbrorep WorkStation Pentium 4 630

HoytOyxk: Lenovo ThinkPad, Asus

AKyCTHYECKasi akTUBHAs CUCTEMA

Hacrennsiit 5xpan: Lumien, ScreenMedia Economy

MynbsTuMenuiiasiii npoektop: Optoma, Acer

Pamnomukpodon Arthur Forty U

MynbTUMETUIHBIA CEpBEp JUIsl yIpaBieHus mnpoekropoM MicroXperts ¢
MoHUTOpOM Samsung S22C200B

Onumyapt UNIVERSAL Mobile LEGAMASTER

Cepsep Core 2 Duo E6850

9. ®opma MPOMEKyTOUHOMN aTTECTAINH:



3aueT B 7 cemecTpe.
KypcoBoii nipoekT B 7 cemectpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepHalibl, IPUMEHIEMBbIE MPU MPOBEACHUH IMPOMEKYTOUHOU
aTTecTalluy, pa3padbaThIBalOTCS B COOTBETCTBUU C JIOKAIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).



ABTOpBI

Jlo1eHT, AOLEHT, K.H. Kadeapsl CmupHOBa DiibBHpa
«MeHeKMEHT KauecTBay EBrenneBHa
JlotieHT, MO1EHT, K.H. Kageapbl KpaBuyk Muna
«MeHeKMEHT KauecTBay CepreeBHa

JIuct cornacoBaHus

3aBenyromuii kadeapoir MK B.I1. Maii6opona

[Ipeacenarens yueOHO-METOIUYECKON
KOMUCCUHU M.®. I'ycpkoBa



