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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

L{enbro OCBOCHUA yaeOHOH JUACLUIIIMHBI «YrpasieHue
OpOLECCAMU»SBIIAETCS  OOy4YeHHE CTYJEHTOB HaBbIKAMHM  aHAJIW3HPOBATh
COLIMAJIbHO 3HAYMMblEe MPOOJIEMbI U MPOLECCHI, BIAJETh METOJAMU YIPABICHUS
IPOECKTUPOBAHHUS, IIJITAHUPOBAHMS M TEXHOJIOTHEN ITPOU3BOACTBA U UCIIOIb30BAHUS
UH(POPMALIMOHHBIX TEXHOJIOTHI IS HOBBILLICHHUS 3¢ (HEeKTUBHOCTH
YIpaBI€HUYECKOW JeATenbHOCTH. OCHOBHBIE 3alayd — YMETh MOJEIUPOBATh
OM3HEC-TIPOLIECCHl U METO/IbI pEOpraHu3ai OM3HEC-TIPOLIECCOB.

2. [Inanupyembie pe3ynbTaTbl 00yYEHHS M0 JUCHUILIMHE (MOIYJIIO).

Ilepeuenb (GopmMuUpyEMBIX pe3yJbTaTOB OCBOCHHUS  00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHLIU) B pe3yIbTaTe 00yUYeHHUs 10 AUCHMILTMHE (MOYIIO):

OIIK-7 - CpnocobeH TOHMMAaTh MPUHIMIBI PabOThl COBPEMEHHBIX
MHPOPMAIIMOHHBIX TEXHOJOTMH W HCIOJIb30BaTh MX JUISI PpELICHUs 3ajad
po(heCCUOHATILHON e TENIbHOCTH ;

IIK-2 - CmoocobeH omnpenensatb KPUTEPUH H  METOJBI  yIPaBICHHS
MpoleccamMu, 00ecrneyrBaTh HaJU4YHe PECypcoB M MHGPOPMAIMHU, HEOOXOIUMBIX
st o0ecrieueHrs pe3yJbTaTUBHOCTH  (PYHKIMOHUPOBAHUS IPOLIECCOB H
yHOpaBJICHUS] UMM, BECTU MOHUTOPHHI, U3MEPATh U AHAJIU3UPOBATH MOKA3aTEIH
IPOU3BOACTBEHHBIX  MPOLECCOB, NPUHHUMATh MEpbl, HEOOXOAMMBIE IS
JNOCTH)KEHHSI 3alUIAHUPOBAHHBIX PpE3YyJbTaTOB M IOCTOSIHHOIO  YJIy4YLICHHUS
Ka4yecTBa;

IIK-5 - CnocobeH ydacTBOBaThb B YNPABICHUWU NPOEKTOM, IMPOTpaMMe
BHEJPEHUS] TEXHOJOTMYECKHX M TPOAYKTOBBIX HHHOBALMA WA MpPOrpaMMme
OpraHU3alMOHHBIX U3MEHEHUN, KOPPEKTHO (POPMYIUPOBATH 3aAa4u (IIPOOJIEMBI)
CBOEH JIeATEeNbHOCTH (IIPOEKTA, UCCIEOBaHMS ), YCTAHABIMBATh UX B3aUMOCBS3H,
CTPOUTb MOJEIU CHUCTEM, JUArHOCTUPOBAaTh M AaHAJIW3UPOBATh IPHUYMHBI
MOSIBIICHUSI TIPOOJIEM.

OOGy4eHwue 1Mo JUCUUIUIMHE (MOAYJII0) PEANoJaraeT, YTo Mo €ro pe3yJibraTamMm
oOyyaroruiicst Oyier:

3HaTh:

MOKa3aTesid MPOU3BOJCTBEHHBIX MPOILIECCOB U PECYpPChl IJig oOecredeHust
PE3yIBTATUBHOCTH MPOU3BOJCTBEHHON NEATEIHHOCTH, KOHIICTIIINIO OEPEkKITUBOTO
MPOM3BOJICTBA, METO Il IOCTPOCHUS U aHAIU3a TEXHOJIOTUUECKUX KapT MPOIIECCOB
MpEeANnpUATUsi, pa3paboTKy W BHEAPEHHUE CTAaHAAPTOB MPEINPHUSNTHS, METOJIBI
ONTUMHU3AIMUA OPTAHU3AIIMOHHON S TEIHLHOCTH



YMmern:

OTIPEENSITh KPUTEPUU M METOIBI YIPABICHUS IpoIleccaMmu, 00eCIeunBaTh
HaJu4he pecypcoB u uHPOpMaAnuy, HEOOXOMMMBIX IS  OOECICYCHUS
PEe3yIBTATUBHOCTH (DYHKIITMOHUPOBAHMS TPOIECCOB M YIPABICHUS WMH, BECTH
MOHHUTOPHUHT, H3MEPSATh W AHAJIM3UPOBATH TMOKA3ATEIM IPOU3BOIACTBEHHBIX
IIPOIIECCOB, MPUHUMATh MEPbI, HEOOXOAUMBIE JIJI JOCTHKEHHUS 3arIaHUPOBAHHBIX
pe3yJIbTaTOB U OCTOSIHHOTO YJIYUIIICHUS KaueCTBa

Baaners:

HaBBIKAMH  Pa3pabOTKH  TEXHOJOTHYECKUX KapT TPOU3BOJICTBEHHBIX
MPOIIECCOB C HWCIOJIb30BAHUEM WH()OPMAIMOHHBIX TEXHOJIOTHH, pa3paboTKH
MMUTALMOHHBIX MOJAEJNEN OPTaHU3AMOHHBIX MMPOLECCOB U UX ONTUMU3ALAN

3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O0mas TpyA0€MKOCTb TUCHMUILUIMHBI (MOTYJIST).

OO0mast TPyJIOEMKOCTh AUCIHUIUIMHBI (MOJyJis) coctaBisier 4 3.e. (144
aKaJIeMHUYECKUX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIAMH,
IPUBJIEKAEMBIMU K peaju3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX YCIOBUSX,
IIPU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

KommaecTBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne§

KonrtaktHas paboTa mpu npoBeIeHIH YUeOHBIX 3aHATHH (BCETO): 32 32
B ToM uncne:

3aHATHS JEKIIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O6veM mucHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENHFHOW pPabOTHI
oOyvarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYarOIUXCSA C
Mearorn4ecKuMy paboTHUKAMHU U (WIJTH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TPU NPOBEIACHUU
MPOMEXKYTOUHOM arTecTauu coctapisieT 112 akagemuueckux daca (0OB).

3.4. ITpu oOy4eHuu o UHAUBUAYAJTLHOMY YU€OHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHHH, 00BEeM JTUCHMIUIMHBI (MOJYJIsI) MOXKET ObITh peaTn30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronIuXxcs, a Takke B (hopme
KOHTaKTHOM pabOThl 00YyYaloIIMXCsl C MEAArorHuecKuMu pabOTHUKaMU U (WIIH)




JUuaMu, IPHUBJIICKACMbIMHU K pCain3alilin O6paSOBaTCHBHOI>’I IMporpaMmMhbl Ha MHBIX
YCJIOBUAX, IIPU ITPOBCACHUN HpOMe)KYTOQHOI\/'I aTTeCcranuu.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

No o
/ Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
/1
1 |[IpormeccHbIi MOIX0 K YIPABICHUIO OpraHu3aIuei
2 |Metoabl MOJIETMPOBAHKS M OTTMCAHMSI TIPOIIECCOB
3 |MOHUTOPHHT ¥ KOHTPOIb MApaMETPOB MPOIECCOB
4 |Ananu3 mporeccoB
5 |OnTuMu3aims ¥ COBEPIICHCTBOBAHKE MPOIECCOB
4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
JlabopaTopHbie paboThI
No
/ HanmMeHnoBaHue 1a00paTOpHBIX pabOT / KpaTKoOe coiepKaHue
/1

1 |[IpomeccHbIif MOAX0 K YIPABICHUIO OpraHU3aIfuei

HOHXO,I[LI K YIIPaBJICHUIO opraHnaauHeﬁ; KJ'IaCCI/I(I)I/IKa].[I/ISI MIPpOUECCOB,; YIIPABJICHUEC IPOLCCCAMU;
BHEAPCHUC MPOLUCCCHOTO NOAX0Aa; JOKYMCHTHUPOBAHUEC IMPOIECCOB; 3aTPAThI HA obeclieyeHre KayecTna
IMMpo1EeCccoB

2 MCTOL[BI MOZACIIMPOBAHUSA U OIMUCAHUA ITPOLIECCOB

O0630p U CpaBHEHHE METO/I0B MOAETUPOBAHUS M OMIMCAHUS MPOIECCOB; MOAETHPOBAHUE MPOLIECCOB;
METObI OIIICAaHUS MPOLIECCOB; ONMMCAHNE HEOPEAETICHHBIX IPOIECCOB.

Pa3paboTka TEXHOIOTHYECKUX KapT MPOIeccoB Ha ocHoBe TexHosoruu IDEF0

Pa3paboTka HMUTAIIMOHHBIX MOJIEEH TIPOIIECCOB C IIPUMEHEHIEM HHCTPYMEHTOB OepeKIHBOTO
MIPOU3BOJICTBA

3 |MOHUTOPHHT U KOHTPOJIb NMaPaMETPOB MPOLIECCOB
XapaKTepI/ICTI/IKI/I npoueccoB; MOHUTOPUHI MoKa3zaTeae MpoHeCcCOB; KOHTPOJIb IIPOILECCOB;
CTAaTUCTUYECKUU KOHTPOJIb MPOLECCOB; MPUMEPLI PCUICHUA 3a/1a4

4 |AHanmu3 mpoIeccoB
Br16op MeTO10B aHATM3a TPOIECCOB; aHAJM3 MPoOJIeM; BRIOOD MyTel ycTpaHeHHs pobeM; BRIOOp myTei
yCTpaHeHus po0JieM; BHEAPEHNE KOPPEKTUPYIONTNX U TPEAYTPEKIAIONTUX JEHCTBUI

5 |OnTuMmu3anus U COBEpIICHCTBOBAHUE MPOIIECCOB
HHaHI/IpOBaHI/IC pa6OTLI 0 yJIyHYIICHHUIO IPOLECCOB; TCXHOJIOTUA YJIYUHICHUSA ITPOLECCOB

4.3. CamocrosiTenbHas paboTa 00yJarommxcs.

Bun camocrosTensHO# paboThI

1 |[IpomeccHBIi MOAX0 K YIPABICHUIO OpraHU3aInueit

2 |MeTopl MOICTTUPOBAHUS U OIMCAHUS TIPOIIECCOB




Ne
Bun camocrosiTensHO#M paboThI

n/m

3 |MOHUTOPHHT ¥ KOHTPOIb MapaMeTPOB MPOIECCOB

4 |Ananu3 mporeccoB

5 |OnTumuzanms ¥ COBEPIICHCTBOBAHUE MTPOIIECCOB

6 | BeimosHeHHe KypCcOBOTO MPOEKTA.

7 | TlonroroBka K MPOMEKYTOYHON aTTECTAIUH.

8 | IloxroroBka K TEKyIIeMy KOHTPOJIIO.

4.4. ITpumepHbII IEpEUYEeHb TEM KYPCOBBIX TPOECKTOB

1. CBs3p MpOLIECCHOIO MOAXOAA C JAPYTMMH MPUHUUIIAMA MEHEKMEHTA
KauecTBa

2. BHeapeHune mpoueccHoro noaxoaa B OpraHu3alnun

. MoaenupoBaHue NpoueccoB NPeAnpUsTUs

. Cratuctuueckoe yrpanienue npoueccamu (SPC)

. BoisBiieHHe U Kitaccuukanys nporeccoB MpeanpUsITHS

3

4

5. AHaNU3 U yJIy4llIeHue JeATeIbHOCTH BJIaJICIIbIIEB ITPOIIECCOB

6

7. OneHKa KauecTBa 1 yIPaBIsieMOCTH TEXHOJIOTMYECKOTO TIpolecca
8

. @DOpMHUPOBAaHUE U COBEPIICHCTBOBAHUE CUCTEMBI ITIOKA3ATEIEN IPOLIECCOB

9. Pacmipenenenne OTBETCTBEHHOCTH W (popmMupoBaHHe (PYHKIIMOHAIBHBIX
CBSI3€U B MPOILIECCE
10. AHanu3 u COBEPIICHCTBOBAHUE PECYPCHOTO 00ECTICUCHUS TTPOIIECCOB

11. Pa3paboTtka nokymenrta «PermaMeHT npoiiecca

12. Pa3paboTka 1 COBEpIIEHCTBOBAaHNE METOOB OINpe/IeTeHUs MToKa3aTeei
IIPOLIECCOB

13. PeunxuHUpUHT OU3HEC-TPOIECCOB: CYIIHOCTh, METOJUKA, OCOOCHHOCTH
MPOBEICHUS

14. CoBepllIeHCTBOBaHHE JEATEIBHOCTH MPEANPUSATAS HAa  OCHOBE
KOH(DUTYpaIIMOHHOTO MEHE[KMEHTA

15. Pa3paboTka METOIOB COBEPIIICHCTBOBAHMS MPOIECCOB

16. CALS- TtexHomorun u UHOOPMAIMOHHBIE CHCTEMBI MOIJACPKKU
MEHEKMEHTA MPOLECCOB

17. Ilpumenenue Mmerononoruu IDEF0 nms ommcaHust ¥ MOACIMPOBAHUS
ITPOLIECCOB

18. Pa3paboTka ¥ BBITIOJIHEHHE KOPPEKTUPYIOIMIMX U MPETYNPEKIAIONTUX
MEPONPUATUN MPU YIIPABIECHUU MPOIECCOM



19. CrpykrypupoBanue ¢yHkiuu kadectBa (QFD) ¢ 1enbio MOBBIICHUS
MOTPEOUTETHCKON IIEHHOCTH M CHIKEHUSI CTOUMOCTH TIPOIYKITUU

20. AHaiM3 W  COBEPIICHCTBOBAHUE  B3aUMOJCHCTBUS  IPOIECCOB
MIPEATNPUATUS

21. CoBepiieHCTBOBaHME TIpoliecca Ha ocHOBe 1ukia PDCA

22. Opranu3anusi BHyTPEHHETO ay/IUTa MPOLIECCOB

23. CoBepHICHCTBOBAHUE  B3aUMOJECHCTBUSI C  MOCTaBIIMKAMU  Ha
IpEeANPUATUN
24. Aranu3 100aBICHHOM [IEHHOCTH OM3HEC-TIPOIIECCOB

25. OueHka coCTOsTHUS YIPABIICHUS MPOIIECCAMU Ha IPEIPUATUN
26. AHanu3 ¥ COBEPIIIEHCTBOBAHUE METO/IOB OMMMCAHMS TIPOIIECCOB

27. IlnaHnpOBaHHE KIIOYEBBIX IOKA3ATENIEW MPOLECCOB B CTPATErMYECKOM
Pa3BUTHH OpraHU3alun

28. AmBamuM3 W COBEpHIEHCTBOBaHME Imponecca «MapKeTuHroBas
NEATEIBHOCTD)

29. Anamu3 u coBepuieHCTBoBaHHMe mponecca «lIpoekTupoBanue u
pa3zpaboTKa

30. AHanM3 ¥ COBEPIIEHCTBOBAHUE MTPOIIECCA «3AKYITKI

31. AHanu3 H COBEPIIECHCTBOBAHWE MPOU3BOJCTBEHHOTO IIpolecca Ha
PEANPUSITUI

32. AHamu3 W cOoBepuUIEHCTBOBaHWe mporecca  «OOcCTyKuBaHHE
oTpeOuTeNeH»

33, AHanu3z W COBEpIICHCTBOBAHHME  IMpolecca  «YNOpaBIeHUE
HECOOTBETCTBYIOILLEH MTPOAYKLIUECID)

34. AHanu3 ¥ COBEPIICHCTBOBAHUE MPOIIECCA « Y IPABICHUE TIEPCOHATIOM

35.  Ananu3z W COBEpIICHCTBOBAHHME  IMpolecca  «YNOpaBiIeHUE
JIOKYMEHTALUECI

36. Anaimu3 wu coBeplieHCcTBoBaHME Tmporecca «WHpopmanmonHoe
oOecreueHue»

37. AuHamu3z U coBeplIeHCTBOBaHHUE Tporiecca  «OOcCyKuBaHUE
000py10BaHUS»

38. Ananu3 u coBeplleHCTBOBaHUE Tpoliecca «llmaHupoBaHne kadecTBa
MIPOJTY KITUM

39. Ananu3 u COBEpIIIEHCTBOBAHUE TIpoIiecca « Y IpaBICHUE pecypcamm)



5. IlepeueHp wu3IaHMM, KOTOpPbIE PEKOMEHAYETCS WCIOJIb30BaTh MPH
OCBOEHUU JUCHUUIUIAHBI (MOAYJIA).

Ne
y bubnmorpaduueckoe onucanue Mecto nocryna
n/n
1 VYrpasieHue KauecTBOM IIPOM3BOICTBEHHBIX poreccoB B.K. | http://library.miit.ru/
®enrokun Yueonuk KuoPyc , 2016

6. IlepeueHb COBpPEeMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS TPHU
OCBOCHUU JUCHUIUIAHBI (MOAYJIA).

WNubopManinoHHO-CTIIpaBOYHbIE U TIOMCKOBBIE cUCTeMbl: Internet Explorer,
Google, Yandex, Rambler, Mail, Operal. http://library.miit.ru/ - snexrponHo-
o6ubnuoreunas cucrema Hayuno-rexuudeckoit oudamorexku MUNT.

2. http://rzd.ru/ - caiir OAO «PX]I».

3. http://elibrary.ru/ - Hay4HO-311eKTpOHHAs OMOIHMOTEKA

7. llepedyeHb  JHUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIO
IpPOrpaMMHOr0 00€CleYeHUsl, B TOM YHCIE OTEYECTBEHHOIO IPOU3BOJICTBA,
HEOOXOMMOTO JUIsl OCBOCHMSI JUCIIUIUIMHBI (MO JIS).

Windows 7, Microsoft Office 2013IIporpammuoe obecnieuenne ARENA
SIMULATION  IIporpammuoe obecneuenne STATISTICAIlporpammuoe
obecnieuenne RAMUS

8. Omumcanne MaTepHAIbHO-TEXHUUYECKON 0a3bl, HEOOXOAUMON st
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTITHHE (MOIYIIIO).

YyeOnass ayautopus JUIsi TPOBEACHUA 3aHATHA  JIEKIHOHHOTO U
CEMHHAPCKOTO0 TUIa, 1a00paTopHbIX 3aHATHII [0BOpOTHAs JOCKa ABYXCTOPOHHSS U
BpalLlaroLascs

MynbTumenuitnoe 060py10BaHuUE:

Kommerorep WorkStation Pentium 4 630

HoytOyxk: Lenovo ThinkPad, Asus

AKycTHUYecKasi akTUBHAsI CHCTEMa

Hacrennslii sxpan: Lumien, ScreenMedia Economy

MynbsTuMenuniiabiii npoektop: Optoma, Acer

Pamnomukpodon Arthur Forty U

MynbTUMenUitHBIA cepBep JUIsl ympaBiieHus mpoektopom MicroXperts c
MoHuTOpOoM Samsung S22C200B

Onunmuapt UNIVERSAL Mobile LEGAMASTER



Cepgep Core 2 Duo E6850

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

3adeT B 8 cemecTpe.
KypcoBoii ipoekT B 8 cemecTpe.

10. OtieHOUYHBIE MaTEPUAITBI.

OneHoYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU TIPOBEICHUN MPOMEKYTOUHOU
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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JIOLIEHT, JOLIEHT, K.H. KaQeapbl
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JIOIIEHT, JOIICHT, K.H. Kadeapsl

«MeHeKMEHT KauyeCTBa» N.C. KpaBuyk
CornacoBaHo:
3aBenyromuit kadenpoit CKuYK M.®. I'ycekoBa

[Ipencenarens yueOHO-METOUYECKOM
KOMUCCHUH M.®. I'ycbkoBa



