MUHHUCTEPCTBO TPAHCIIOPTA POCCUVICKOM ®EJEPAIIANA

OEJEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE
YUYPEXJIEHUE BBICHIEI'O OBPA3OBAHUA

«POCCUMCKUHA YHUBEPCUTET TPAHCIIOPTA»

Kadenpa

ABTOp

YTBEPX/AIO:
Hupexrop POAT
B.W. Anaries
06 urong 2020 r.

«IDKOHOMHYECKAs TCOpHUsS U MCHCIPKMCHT»

KomoB Muxaun Cepreesud, K.3.H., JOLIEHT

AHHOTAIIUA K PABOYEN TPOI'PAMME JUCHUIIJIUHBI

«Y1npaBjieHHMe PUCKAMHU MPOCKTHOM 1eSATeJbHOCTH»

Hanpasnenne noaroToBKu:

38.04.01 — DxoHoMuKa

Marucrepckas mporpamma:

DkoHOMUYECKas 0€30MaCHOCTh

Kpanuduxarus BeIMyCKHUKA! Marwuctp
dopma 00yueHus: 3a04Has
I'ox Havana MOATOTOBKH 2020

OnobpeHo Ha 3aceaHuu
Y4eOHO-MeTOINYEeCKOI KOMUCCHH WHCTUTYTA
ITporoxos Ne 2
17 mapra 2020 .

[Tpencenarens yueOHO-METOANYECKOM
KOMHCCUHU
A > S—
C.H. Kitumos

OnobpeHo Ha 3aceaHuu Kadenpbl

[Tpotokon Ne 12

10 mapra 2020 .

3aBenyrouuii kadeapoit
Zer 2

T.M. Crenagsgu

Mocksa 2020 r.




1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Ilenbro ocBOEHMS y4eOHOM TUCUUIUIMHBI «YIPABICHUE PUCKAMU IPOEKTHOM NEeSTEIbHOCTH
aBisieTcs (GOpMUPOBaHUE y 00yUarOIIMUXCsl KOMIETEHILUI B COOTBETCTBUU C 00pa30BaTEIbHBIM
CTaHJAPTOM IO CHENHUATbHOCTH "DKOHOMHKA" M MPUOOPETEHUE CTYICHTAMU 3HAHUH U HABBIKOB
B 00JIaCTH yNpaBJIEHUS] pUCKAMH IIPOEKTHON JEATEIbHOCTH.

2. MecTo yueOHOH qucuuminHbl B crpykrype OII BO

VYyebnas aucuuiuiiHa "YpaBieHUE PUCKaMU MPOCKTHOM JESITEIbHOCTU" OTHOCUTCS K
osioky 1 "Iucuuminzel (MOyan)" U BXOJUT B €70 BAPUATUBHYIO YaCTb.

3. Ilnanupyemble pe3yJibTaThbl 00y4eHHs N0 JUCHHUILINHE (MOAYJII0), COOTHECEHHBIE €
IUIAHUPYEMBbIMH pe3yJIbTaTaAMHU 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMblI

[Ipouecc n3ydeHust AUCIUILTUHBI HAIIPABIICH HA POPMHUPOBAHUE CIICTYIONTUX
KOMIIETECHIINN:

[MKC-51 Cnioco6eH OpueHTUPOBATHCS B OJIUTUUECKHUX, COIIMAIBHBIX M 9KOHOMUYECKHUX
porieccax, UCIOIb30BaTh TEOPETHUECKUE, METOJMUECKUE, TPOIECCYATTbHBIC U
OpraHHU3aIMOHHBIC OCHOBHI MPABOBBIX 3HAHUH B MPOPECCHOHATBHON
JeSITeIIbHOCTH TIPU PEIICHUU COIMAIIBHBIX U MPO(EeCCHOHAIBHBIX 3a/1a4

[TKC-52 CrniocobeH Ha OCHOBE aHANIN3a OTKPHITBIX HCTOYHUKOB WH(OpMAIIHH,
HCCIIeI0BaTh SKOHOMUYECKHE CUCTEMbI MaKpO- U MUKPOYPOBHS Ha IIPEeIMeET
oTpeieNIeHUs] X (PMHAHCOBO-3KOHOMUYECKOTO COCTOSHHUS,
KOHKYPEHTHOCIIOCOOHOCTH, YA3BUMOCTHU OT YI'pO3 U PUCKOB SKOHOMHUYECKON
0€30MMacHOCTH, HAJIMYUS CKPBbIBAEMBIX ITP0O0OIIeM (DYHKIITMOHUPOBAHMUSI,
KOHKYPEHTHBIX 1 BHEKOHKYPEHTHBIX MPEUMYIIECTB, IEPCIIEKTUB Pa3BUTHA,
OTIPEJIeNIATH OCHOBBI OPTaHU3AINU YITPABICHHUS X031 CTBEHHBIMH
CTPYKTYpaMH, B3aUMO/ICHCTBHS XO35MCTBYIOIUX CyOBEKTOB C MapTHEPAMU U
KOHTTpareHTaMu

[TKC-55 CrniocobeH ocylecTBIATh, IPOBOIUTH KOMIUIEKCHBIN aHAIU3 yIpo3
SKOHOMMYECKOI 0€301aCHOCTH CYObEKTOB SKOHOMUKH, SKCIIEPTHYIO OLIEHKY
(akTOpOB pHCKa, CHOCOOHBIX CO3/1aBaTh COLMAIbLHO-I)KOHOMHUYECKHUE
CUTyallul KPUTHYCCKOI'O XapaKTEpa, OHCHUBATL BO3SMOKHBIC DKOHOMHNYCCKHUEC
MOTEPHU B Cllyyae HapyIIEHUs] S)KOHOMUYECKON 1 (PUHAHCOBOM 6€30MacHOCTH,
OTpeeNsATh HEOOXOAMMbIE KOMIIEHCAIMOHHBIE PE3EPBbI

YK-1 Crioco0eH oCyLIEeCTBIATh KPUTUYECKUI aHaTu3 TPOOJIIEMHBIX CUTYalluil Ha
OCHOBE CHCTEMHOT0 MOJIX0/a, BEIpadaThIBaTh CTPATETHIO JEHCTBUI
YK-2 CniocoOeH ympaBisiTh TPOCKTOM Ha BCEX ATarax ero )KU3HEHHOTO MUK

4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3auetHble eauHuLbI (108 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B cootBercTBUU ¢ TpeboBaHUAMHU (heepaTbHOTO TOCYIapCTBEHHOT0 00pa30BaTeIbHOTO
CTaHJapTa BBICIIEro 00pa30BaHUs I peaTn3allii KOMIIETEHTHOCTHOTO MTOAXO0a U C IEJbI0
dbopMUPOBaHUS U PA3BUTHS MPOPECCHOHATHHBIX HABBIKOB CTYJCHTOB M0 YCMOTPEHHIO
mpernoaaBaTels B yueOHOM MPOIECCE MOTYT OBITh HCIIOIH30BaHbI B PA3IMYHBIX COYETAHUSIX
AKTHBHBIE U UHTEPAKTUBHBIEC ()OPMBI MPOBEICHUS 3aHIATUI, B TOM YHCIIE: - JIEKIIMOHHO-
CEMHUHAPCKO-3a4eTHAS CUCTEMA;- METO/Ibl AKTUBHOTO M MHTEPAKTUBHOTO OOYUCHUS;-
BHeayuTopHas pabora B popme 00s13aTeNIbHBIX KOHCYIbTAIMN U MHANBUAYAIbHBIX 3aHITHHA CO
CTyJIeHTaMH (IOMOIIb B TOHUMAHUU TE€X WM MHBIX MOJIeNIel U KOHIIETIIUH, TOAr0TOBKA




JIOKJIaJI0B, & TAK)KE TE€3UCOB JJIsI CTYACHUYECKUX KOH(EPEHIIHI | T.]T.);- CHCTEMa
JUCTaHIHOHHOTO 00y4yeHus «Kocmocy — http://stellus.rgotups.ru/;- cucrema aist mpoBeACHHUS
BHUJ1€0-KOH(DEPEHIICBS3H; - DJIEKTPOHHAS [10YTa; - CEPBHUC IS IPOBEICHMsI BEOUHAPOB; -
UHTEpHET-pecypchl. [IporpaMma peanusyercst ¢ IPUMEHEHHEM DJIEKTPOHHOTO OOYUCHUS U
JIMCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIL. VICIIONB3YIOTCS HHTEPHET- CEPBHUCHI: CHCTEMA
mucTannoHHoro ooyuenus "Kocmoc", cucrema kordepentr csizu Cisco WebEx, Skype,
SIICKTPOHHAS MOYTA..

6. Conep:kanue JTUCHUILUINHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejiaM)

PA3JIEJT 1
Paznen 1 IIpoueccs! ynpaBiaeHus: puckaMy IporpaMM U IPOEKTOB

1.1. IlonsiTue pucka u HeompeneaeHHOCTH. [IpoekTHbIe pucku. MecTo ynpaBieHUs] pUCKaMHU B
CUCTEME yIPpaBieHUS NIPOEKTOM. OCHOBHBIE KOHUEMINY YIIPaBIeHUS pUcKoM. [TprHImIIbI
IIOCTPOEHHUS CUCTEMBI yIIpaBJiIeHUs puckaMu npoekrta. KimroueBbie pakTopbl ycrexa yrnpaBieHHUs
puckamu npoekra. CTaHzapTsl 10 yIpaBiaeHUI0 puckamu. ConepxkaHiue OCHOBHBIX ITPOLIECCOB
ynpasjieHus puckamu rpoekra. [Inanuposanue ynpasnenue puckamu. Copep:xanue riaHa
ynpasiieHus: puckamu. OnpezeneHue ToJIepaHTHOCTU K pucky. I11abioHbI JOKYMEHTOB 110
YIIPABJICHUIO PUCKAMHU

PA3JIEJ 2
Paznen 2 Unentudukaryst puckoB mopTQess IporpaMM H MPOEKTOB

1.1. Knaccugukanust puckoB U uepapxudeckasi CTpykTypa puckoB npoekra (RBS). daktopst
pHC- Ka, pUCKOBbIE COOBITUS M MOCIEACTBUS UX pean3zauui. MeTtoas! coopa nHpopMaIuu s
UACHTU(DUKAIIMN PUCKOB. DKCIIEPTHBIE METO/bI: MO3TOBOM ITYpM, MeToA [lenbdu, HHTEPBbIO U
ankeruposanue. Konrponpneie cniucku. JInarpamma Mmkasel. SWOT-ananus.
[Tepeununonckasku (PESTLE, SPECTRUM u ap.) u ux Moau@ukanus aas KOHKPETHOTO
npoekra. [ [pyunHHO-CneICTBEHHBIE AMAarpaMMbl. AHAIIN3 MTPEAIIOJIOKEHUN U OTPaHUYEHUH
npoekTa. PeecTp pUCKOB: CTPYKTypa U NEPUOAUYHOCTH OOHOBIICHHUSI.

PA3JIEJI 3
JlonmyCck K TpOMEXYTOUYHOM aTTECTAUHI

PA3/IEJI 4
[TIpomexxyTouHast arrecrauus



