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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

Henu u 3amaun yyeOHOU qucuuiuinHbl. OBlajieHUE 3HAHUSAMHM O 3aKOHaX,
OPUHIMIAX, TOHSATUSAX, TEPMUHOJOTUHU, COJEPKAHUM,  CIEeHUPUIECKUX
0COOCHHOCTSIX Pa3pabOTKH U yMPaBICHUS OPTaHU3AIMSIMU MOCPEICTBOM OU3HEC-
IIPOLIECCOB.

Y4yeOHas NUCHMIUIMHA TIO3BOJISET TOJMYYATh 3HAHUS TI0O OCHOBHBIM
UCTOPUYECKHM  aCTeKTaM, TCOPETUYECKUM  IIOJOKCHHUSM, TEXHOJIOTHSIM,
orepanysM, MPaKTHUYECKUM METOJIaM M MPHUEMaM IPOIECCHOTO YIPaBJICHUS Ha
0a3e COBPEMEHHBIX JOCTH)KEHUW OTEYECTBEHHBIX U 3apyOCKHBIX YYEHBIX W
OBJIaJIETh HaBbIKAMU Pa3pabOTKH W BHEJAPEHHS MPOIECCHOTO YIPABJICHHS Ha
MPAKTUKE C YIETOM CIEIU(PUKNA POCCUMKUX KOMIIaHUM.

2. [Inanupyembie pe3yIbTaThl 00y4eHUS 110 AUCITUIUTMHE (MOIYJIIO).

Ilepeuenr ¢GopMUpyeMBIX pPE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
nporpamMmbl (KOMIIETEHLIUI) B pe3ysbTaTe 00yUYeHus Mo AUCUMIUINHE (MOIYIIO):

OIIK-5 - CnocobOeH pa3pabaTbiBaTh OTACIBHBIC ATAlbl TEXHOJOTHUUECKUX
MPOLIECCOB  NPOU3BOJCTBA, PEMOHTA, OJKCIUTyaTallud W  OOCIY>KHUBAHMS
TPAHCIIOPTHBIX CUCTEM M CETEeH, aHaTM3UPOBATh, IUTAHUPOBATHh U KOHTPOJIHPOBATH
TEXHOJIOIMYECKHUE MTPOLECCHI;

IIK-7 - CnocoGeH K 3KCIulyaTallud HHPOPMAIIMOHHO-aHATUTHYECKUX
aBTOMATHU3UPOBAHHBIX CHUCTEM IO OMEPATUBHO-IUCIETUYEPCKOMY YIIPABICHHUIO
YKEJIE3HOJOPOKHBIMU TIEPEBO3KAMH, K 00paboTke moe3HONM HHpOpMalKUU B
aBTOMATHU3UPOBAHHBIX CHCTEMax, K MCIOJIb30BAaHUIO MH()OPMAIMOHHBIX CHUCTEM
MOHHTOpDMHTAa ¥ ydYeTa BBHINIOJHEHHUS TEXHOJIOTHMUECKUX Olepanuil Ha
KEJIE3HOIOPOKHOM TPAHCIIOPTE;

IMIK-11 - CnoocobeH K pacueTy W aHalu3y BBINMOJIHEHUS OCHOBHBIX
IPOU3BOJICTBEHHO-DKOHOMUYECKUX  TOKa3aTreneil  paboTbl  CTPYKTYpHOTO
noJipa3AesieHus )KeJIE3HO0POKHOTO TPAHCIIOPTA ;

IIK-12 - CnocobeH aHamu3UpOBaTh M BBISIBIATH SKOHOMHYECKH BBITOJIHBIC
cdepbl UCMONB30BaHUs PA3TUYHBIX BUAOB TPAHCIIOPTA B €IWHOW TPaHCIOPTHOM
cUCTeME, BBIOMpPATh BUJ TPAHCIOPTA, TEXHMUYECKOE OCHAILEHUE CKJIAJIOB JUIf
00CIIy’KMBaHUsI TPOMBILUIEHHOTO NPEINPUATHS HAa OCHOBE TEXHOJOIMH €Tro
paboThl, BEIOUPATh MOIPY304HO-PA3TPY30UHbIE MEXAHU3MbI, PALIMOHAIBHBIE TUIIbI
U MOJENIU TATCOBOIO M HETSITOBOTO IMOJBHMYKHOTO COCTaBa JJisi TPaHCHOPTHBIX
orepalyii Ha pa3HbIX BHIAaX TPAHCIIOPTA ;

IIK-15 - Cnoco0eH aHanu3upoBaTh MJAaHHBIE O KOMIIAHUM M PBHIHKE,
CTPYKTYpUPOBaTh OHM3HEC-TIPOIIECCH], HAXOIUTh TOYKM POCTAa M TMPOCUUTHIBATH
HPKOHOMHUKY CTPATErM4E€CKUX MPOEKTOB. MOXKET COCTaBUTh (PUHAHCOBYIO MOJIENb



IMPOCKTA, OUCHUTDH 00BEM prHO‘-IHOfI HHUIIHW, IMMOATOTOBUTHL PA3HBIC BUJIbL OTYETOB
AJI1 TOII-MCHCIPKMCHTA U BU3YAJIM3UPOBATh KJIFOUCBLIC I_II/I(l)pBI OousHeca.

OOGy4eHwue 1Mo TUCHUIUIMHE (MOIYJII0) TIPEANoJIaraeT, YTo 10 €ro pe3yJibratamMm
oOyuaromuiics Oyier:

3HarTh:

- 4TO TaKOe OM3HEC-TpOIIecC, MPEAMET, LIeTU U 33Ja4H MPOLIECCHOTO MOAX0/1a
K YIIPABJICHUIO, TOHATUWHBIA U KaTErOPUAJIBHBIN anmapar nojaxona;

- WCTOPHIO, JIOTUKY W TEHJACHLUHMHM PAa3BUTHS METOAOB U HHCTPYMEHTOB
MO/IEJTMPOBaHUS OM3HEC-TIPOIIECCOB, TEOPETUUECKUE U MPAKTHUECKUE OCHOBBI 3TUX
METO/I0B;

- OCHOBHbIE (a3bl M JTamlbl >KU3HEHHOI'O IIMKJIA YNpaBiICHUs Ou3Hec-
IIPOLIECCAMU;

- coJiep)kaHue paboT Ha Ka)xJ0M 3Tane paboThl ¢ MpolleccaMu, OCHOBHbBIE
KpUTEPHUH U (PaKTOPBI ycriexa 3TOM padoThI;

- Ha3HAYEHHE NPOLECCHOTO o(drca U ero OCHOBHbIE (DYHKLHMH, IYTH €ro
MTOCTPOCHMUS.

Ymers:

- 000011aTh U CHCTEMAaTH3UPOBaTh HH(OPMAITNIO, KOTOpas HeoOXoauMa s
CO3/1aHus MOJieJIel OU3HeC-TIPOIIECCOB;

-  uaeHTU(OUIMPOBATH W KIACCU(DUIIMPOBATH OW3HEC-TPOIIECCHI IS
MIPE/ICTABIICHUS ApXUTEKTYPHI IPOIIECCOB B BHJIC MOJICIICH;

- paspabaTbiBaThb MOJEIM OW3HEC-TIPOIIECCBO M BBIOMpAT JJIS HSTOTO
MIpaBUJIbLHBIC HOTAIUY;

- BBIOMpaTh HEOOXOIUMBIE METO/IbI KOHTPOJUTMHTA OM3HEC-TIPOIIECCOB;

Baanern:

- METOZaMH BbIJICJICHUS U OMMCAHUs OU3HEC-TIPOLIECCOB, a TAK)KE U aHaIu3a
Y COBEpPIIICHCTBOBAHUS;

- HaBBIKAMM MOUCKA MH(OpPMAIMU, HEOOXOAMMOM Uil pa3pabOTKH LIETIEBbIX
OM3HEC-TIPOIIEeCcCOB, U BbIOOpa Hanbosiee 3(PPEKTUBHOTO CLIEHAPUSI UX pealIU3alliH;

- COBPEMEHHBIMU TEXHOJIOTUSIMU KOHTPOJUIMHTA OM3HEC-TIPOIIECCOB;

- OCHOBHBIMM MOJX0JJaMHU K CO3JIaHUIO U OPTaHU3aIMU IPOLECCHOTO oduca;

3. O0beM TUCHUIUTMHBI (MOJTYJIS).
3.1. O6mias Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OO6mast TPyHOEMKOCTh AMCIUIUIMHBI (MOIyJis) coctaBiser 3 3.e. (108
akaJeMHUYeCKUX yaca(oB).



3.2. O6bem aucuMIUIUHBL (Monaynsi) B (opMe KOHTAaKTHOW paboTh
oOyyarmuxcsi ¢  MeJaroruueckuMu  paboTHUKaMd ©W  (WIM)  JIUIAMH,
IPUBJIEKAEMBIMH K peajin3aluu 00pa3oBaTeNIbHOM MporpaMmbl Ha UHBIX YCIOBHUSX,
IIPYU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

KomnuectBo yacos

Tun y4eOHBIX 3aHATHI
Bcero | Cemectp Ne5

KonTtaktHas paboTa mpu mpoBeIeHUH YIeOHBIX 3aHATHH (BCETO): 64 64
B ToMm uncie:

3aHATHS JIEKIIMOHHOTO THIIA 32 32
3aHATUS CEMUHAPCKOTO THIIA 32 32

3.3. O0beM auCHUIUIMHBL (MOIyJisg) B (opmMe caMOCTOSTENbHONW padOoThI
oOyyaromuxcs, a Takke B (opMe KOHTAKTHOM pabOTHl OO0ydJaroIIuXcs ¢
NeAarorndyecKuMi pabOTHUKAMU U (WJIH) JUIIAMU, TPUBJIEKAEMbBIMH K peaTn3aliu
o0pa3oBaTeNbHOM MpOrpaMMbl HAa HUHBIX YCIOBHUSX, IpPU IPOBEICHHUU
IIPOMEKYTOUHOM aTTECTALlMK COCTaBIsAeT 44 akaeMHUeCKUX yaca (OB).

3.4. Ilpu oOy4eHHNH IO HHIUBUIYaIbHOMY YUYCOHOMY IIJIaHY, B TOM YHCIIE TPU
YCKOPEHHOM O0y4Ye€HHH, 00bEeM JIUCIUIUIMHBI (MOYJs1) MOXKET OBITh peaan30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yYaronuxcs, a Takke B hopme
KOHTaKTHOW pabOThl O0YydYalOIUXCs ¢ MEAArorudeckKuMu pabOTHUKAMH U (WJIH)
JUIAMU, TIPUBIIEKAEMBIMH K Peas3aIiii 00pa3oBaTEIbHON TPOTPaMMBbl HA HHBIX
YCIIOBHSIX, TIPH MPOBEJCHUHU TIPOMEKYTOUYHOUN aTTECTAIINH.

4. ConepkaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3a"HaTH TEKIIMOHHOTO THUIIA.

y TemaTrKa JIEKIIMOHHBIX 3aHATHH / KpaTKOE COJIepKaHue
n/m

1 |CymHOCTbh 1 OCHOBHBIE MOHATHUSI OM3HEC-TIPOLIECCOB U MPOILIECCHOTO YIIPABJICHUS.
OCHOBHEBIE BOIIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- OmnpeneneHre OM3HEC-TIPOIIECCa U IPOLIECCHOTO YIIPABEBICHUS.

- Knaccn(bmcaunﬂ 6I/ISH€C-HpOHGCCOB. OCHOBHEBIE U BCIIOMOTaTeIbHEIE IpoUEeCChI.
- Unentuduxanus GM3HeC-po1eccos.

- XapakTepUCTHKA U [T0KA3aTEIH IIPOLIECCOB.

- JKu3HEeHHBI KT MTPOIIECCHOTO YIIPABIICHHS.

- YHpaBHeHI/Ie N3MCHCHHUAMU B IIPOLICCCHOM ITOAXOE.

2 |CrpaTternueckuii aHam3 OM3HEC-TIPOIIECCOB.

OCHOBHBIE BOTIPOCHL, pACCMAaTPHBAEMBbIE B JICKIINH:

- Ilonsatue CTPATEru4eCKOro aHajinsa rmpoueccosB.

- ManI/IIIa IECJICBBIX CECTMCHTOB OusHeca u IpoHecCHOC yIIpaBJICHUEC.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

- AHanM3 KpUTHYECKUX (DaKTOPOB ycrexa.

- [locTpoeHne/akTyanu3anus gepeBa neiei.

- Co3panue KapThl IPOIIECCOB.

- ®opMHUpOBaHKE JiepeBa MpodieM.

- Be16op nporieccoB 1St ONTUMH3AIHH.

- Onpenenenue Lenei 1 NPOLECCHOTO YIIPaBICHHs.

YHpaBJIeH‘-IeCKI/IC TEXHOJIOTHUHN U 6I/I3H€C'HpOLIeCCBI.
OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIIHH:

- OyHKIIMOHAJILHO-OPUEHTUPOBAHHAS OPraHU3aNN.

- [IponeccHO-OpHEHTHPOBaHHAS OPTaHU3ALIHIS.

- [IpoekTHO-OpHEHTHPOBAHHAST OPTaHNU3ALIHS.

MonenupoBanue 6u3Hec-npoueccos. YacTp 1.
OcCHOBHBIE BOIIPOCHI, paCCMAaTPUBACMBIC B JICKIIUU:

- MOJI[CHHpOBaHI/Ie KaK MCTOJ0JIOIus.

- I'paduueckue HOTaMK 1J1s TPEICTABIICHHUS TIPOLIECCOB.
- [ToaroToBKa K MOICIMPOBAHIIO OU3HEC-TTPOIICCCOB.

MopenupoBanue 6u3Hec-mpoieccos. Yacts 2.
OCHOBHEBIE BOIIPOCHI, paCCMAaTPpUBACMBbIC B JICKLIUU:

- MO,I[GJ'IPIpOBaHI/IG MIPOHECCOB «KaK €CThb».

- Onucanue OKpyKEHHS IPOLIECCOB.

- Co3aHue pecypcHbIX MOJIENIEH «KaK eCTh)

- Opranuzanus pabdoT 10 CO3JaHUI0 MOJICTICH.

AmHnanuz OU3HEC-TIPOIIECCOB.

OcHOBHbBIE BOIIPOCKHI, paCCMAaTPUBAECMBIC B JICKIIUU:
- CTpyKTypHBIH aHAIH3 IIpoIecca.

- Jlornueckuit ananu3 npouecca.

KonuuectBeHHbIN aHAIN3 TTOKa3arenen npouecca. Yacts 1.
OCHOBHLIC BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- HOC.TIeZ[OBaTeJ'ILHOCTL )IeﬁCTBPIﬁ IpU KOJIMYCCTBCHHOM aHaJIU3C.

- AHaJ’II/IB BPEMCHHBIX XapaKTCPUCTHUK IIPOIIECCa.

- AHanmu3 CTOMMOCTH TIpoIiecca.

- AHanu3 OoNepaluoOHHBIX PUCKOB.

- AHanu3 pe3yJbTaToB Mpoliecca.

KonnuecTBeHHbIN aHAIN3 TTOKa3aTesien npouecca. Yactsp 2.
OcCHOBHBIE BOIIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- AHanmu3 JOCTaTOYHOCTU PECYPCOB.

- AHaIIM3 CTONMOCTH mpounecca.

- AHanu3 HHPOPMAITMOHHBIX PECYPCOB.

- AHanmu3 OpraHu3aIMOHHBIX U TPYAOBBIX PECYPCOB.

- AHanu3 IpOU3BOJICTBEHHBIX U MaTEPHAIBHBIX PECYPCOB.

CogeplieHCTBOBaHHE OM3HEC-TIPOLIECCOB.

OCHOBHBIE BOIIPOCHI, pACCMAaTPHBAEMBIC B JICKIIAH:

- [Toxxonp! K COBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

- Pa3zpaboTka KoHneniyy coBepiieHCTBOBaHMS.

- Pa3zpaboTka On3HEC-TIpOLIECCOB «KAK IOJKHO OBITHY.

- HeoOxonnmble n3MEHEHUs B OpraHN3allMOHHON CTPYKTYpE.
- O1ieHKa BBIIIOJIHUIMOCTH MPOLIECCOB «KaK JODKHO OBITH

- AHaJM3 SKOHOMHUUYECKOT0 AP PEeKTa U BO3BpaTa MHBECTUIIMH.
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Brenpenne 6m3Hec-mIpoIieccoB.
OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMbBIC B JICKITHH:




TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

/T
- OcHOBHEIE 3TaITbl (ha3bl BHEAPEHHS OU3HEC-TIPOIIECCOB.
- MI3MeHeHHe CymecTBYIOIIX OM3HEC-TIPOLIECCOB.
- AnanTanus opraHu3alMOHHOM cTpyKTYpbl M U T-cucteM K MpoLecCHOMY YIPaBICHUIO.
- dopMHpOBaHUE LIEHTPA KOMIIETSHIUH 110 IIPOLIECCHOMY YIPABJICHUIO.
11 |KoHTpOJIIMHI IPOLECCOB.

OCHOBHBIE BOIIPOCHI, paCCMAaTPUBAEMBbIE B JIEKLIUU:

- Konuenuust KOHTpoIIMHra OU3HEC-IIPOLIECCOB.

- IlokazaTtenus cucTeMbl KOHTPOJUIMHTA.

- lHCTpyMeHTanbHbIE CHCTEMBI KOHTPOJIIMHTA.

- BHeipene KOHTPOJUTHHTA POLIECCOB KAK AJIEMEHT MPOLIECCHOTO YIPaBICHNUS.
- CuieHapyuu BHEAPEHUS KOHTPOJUIMHTA.

12

MeTtononorus ¢pyHKIMoHAIEHOTO MoAenupoBanus SADT.
OcCHOBHBIE BOIIPOCHI, paCCMAaTPUBACMBIC B JICKIIUU:

- MeroJ cTpyKTypHOTO aHaju3a ¥ MPOSKTUPOBAHUS: Ha3HAYEHHE 1 OCOOCHHOCTH.
- Merononorus IDEFO.

- Merononorus IDEF3.

- [Iporpammuble CpeaCcTBa MOJEIUPOBAHMS B Pa3IMUHbIX CTaHAApTAaX.

13

Meto1010THsI TOCTPOCHUS CUCTEMBI MPOLIECCHOTO ypaBieHus B cpeae ARIS.
OCHOBHBIE BOIIPOCHI, pPACCMATPHBAEMBIC B JICKIIAH:

- Merononorust MmoaenupoBanus ARIS.

- OcHoBHbIe Mogenu ARIS.

- [IporpammHsle cpeacTa moaenupoBanus B cpeae ARIS.

14

Merononorus npoueccHoro ynpasienus BPMN.

OcHOBHbBIE BOIIPOCKHI, paCCMAaTPUBAECMBIC B JICKIIUU:

- KoHuenuus noctpoeHus NpoLUecCHOro yIpaBiaeHUs C IOMOILIBI0 HHCTpyMeHTOB BPMN.
- Onncanne Hotanmu BPMN.

- [Iporpammuble cpeacTBa noaaepxku cpeast BPMN.

15

C63.J'I3.HCI/Ip0BaHHaH cHCTeMa IoKazarenen JACATCIIbBHOCTH IIPCAIIPUATUA KaK pE3yJIbTaT
BHCAPCHUS MTPOLICCCHOTO YIIPABJICHHA.

OCHOBHBIE BOIIPOCHL, paCCMaTPUBAEMBIE B JIGKLIUU:

- Konuenuus ynpapnenusi 3¢ peKTUBHOCTBIO AESTEIBHOCTH.

- CyILIHOCTh U CofiepKaHue cOaJaHCUPOBAaHHOW CHCTEMBI TIOKa3aTeei.
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KiroueBsie nmokazarenu 3QpGhEeKTHBHOCTH IEATEILHOCTH KOMITAHUH, TTOCTPOSHHOHN Ha

IMPUHIUIIAX MMPOLECCHOIO YIIPABJICHUAA.
OCHOBHBIC BOIIPOCHI, paCCMATPUBACMBIC B JICKIIUU:
- HepequB OCHOBHBIX ITOKa3aTeIICH.

- MeTononorus pacucTa MoKazaTeei.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

TemaTuka NpakTUUECKUX 3aHATUI/KPATKOE COIepIKaHue

Onucanre OCHOBHBIX U BCIIOMOTaTEJILHBIX 6H3HCC'HpOHeCCOBI

B pesynbrate BEINOTHEHHS IPAKTUIECKOW PaOOTHI, CTYICHT YUUTCS OMHUCHIBATH OCHOBHBIE
BCIIOMOTaTeNIbHbIE ON3HEC-TIPOLIECCHI:

- 3aKynKa KOMIUIEKTYIOIINX.

- Odopmiienue ¥ repesiaya 3aKas3a B IPOU3BOJICTBO.




TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

/T
- [IpousBoacTBoO.
- locTaBka TOBapa/rOTOBOM MPOAYKITUH MTOTPEOUTEITIO.
2 HOCTpOCHI/IC KapTbl OCHOBHBIX 6I/ISH€C-HpOLIeCCOB / MOJCJIN BEPXHCTO YPOBHA «KaK €CTbhb»

(HO JAaHHBIM OTKPBITBIX HCTOYHUKOB U FO,Z[OBLIX OTLICTOB).

B pesynbrare BHIIOIHEHUS IPAKTHUECKON pabOTHI, CTYIEHT MOIy4YaeT HaBBIK IO IOCTPOCHUIO KapThI
OCHOBHBIX OM3HEC-TIPOLIECCOB / MOJIENIN BEPXHETO YPOBHS «KaK €CTh» (110 JaHHBIM OTKPBITBIX HCTOYHUKOB
1 ['010BBIX OTYETOB):

- OAO «IlepBas Tpy30Basi KOMIIAHWSD»;

- OAO «DenepanbHas maccaXxupckasi KOMIAHUNY,

- OAO «TpaHCKOHTEIHEPY;

- OAO «PX-Jloructukay.

3 [[Toctpoenue (06cyxeHHE, TPYIIIOBAs JUCKYCCHs) KapThl OCHOBHBIX OM3HEC-TIPOLIECCOB
/ MOJCJIN BEPXHCT'O YPOBHA «KaK JOJIKHO OBITH» KOMITAHUH U3 11.2.
B pesynbrate BBINOJICHUS TPAKTHYECKOM PabOTHI, CTYIEHT IT0JIy4aeT HaBBIK 110 IIOCTPOCHUIO
(oOcykaeHMe, TPYIIOBas AUCKYCCHs) KapThl OCHOBHBIX OHM3HEC-TIPOIECCOB / MOJIEIH BEPXHETO YPOBHS
«KaK JIOJDKHO OBITE» KOMIIAHWH W3 11.2:
- OAO «IlepBas Tpy30Basi KOMIIAHHSD»;
- OAO «DenepanbHas maccaXxupcKast KOMIAHUNY,;
- OAO «TpaHCKOHTEIHEPY;
- OAO «PX-Jloructukay.

4 |Iloctpoenue (00CyxaeHUE, TPYIOBAsk AUCKYCCHS) Pa3IMYHBIX BUIOB OPTaHU3AIIMOHHBIX
CTPYKTYp KOMIaHUH (MIPOEKTHAS U MPOIECCHAs) U3 1.2
B pesynprare BRIIOTHEHUS IPAKTHUECKON pabOTHI, CTYIEHT MOTyYaeT HaBBIK IO TIOCTPOCHUIO
(obcyskneHue, rpynoBasi TUCKyCCHsl) Pa3IMYHbIX BUJOB OPraHU3allMOHHBIX CTPYKTYP KOMIaHUH
(TIpoeKTHas M MpOIeCCHas ) U3 1I.2.

5 |AHanu3 5KOHOMUYECKOTro 3(pdexTa 1 BO3BpaTa MHBECTUIIMI OT BHEIPEHHH MTPOLIECCHOTO
YIIPaBJICHUS HA MPUMEPE KOHKPETHON KOMITAHUH.
B pesynbTaTe BBITOMHEHHS MPAKTHYECKOH pabOTHI, CTYJCHT MOJIyYaeT HABBIK 110 IPOBEICHUIO:
- OneHky OBICTPBIX MO0 (quick wins).
- KauecTBeHHO OIEHKHU MOTEHITHATBHOTO 3 dekTa.
- KonnuecTBeHHOM OIIEHKH MOTEHIIHAILHOTO 3 dekra.
[Tomyuaet HaBsIk 1o pacyety NPV u ROI npoekra.

6 |[TocTpoeHHe CHCTEMBI COATAHCUPOBAHHBIX TIOKa3aTeNIel ACSITeILHOCTH I KOMIIaHUH,
MOCTPOEHHOM 0 MPUHIIUIAM MTPOIECCHOTO YIPABJICHUS.
B pesynbTaTe BBITOTHEHHS MPAKTHYECKOH paOoThI, CTYyICHT MOMTy4YaeT HaBbIK 0 BEIOOPY
B3aMMOCBSI3aHHOM CHCTEMBI IIOKa3aTeNel; yYUTCs OnpenessaTh GopMyTy Ui paCueTHBIX MOKa3aTeNeH.

7 |IlocTpoeHne OCHOBHBIX OM3HEC-TpolieccoB BbIOpaHHOM komnanuu B cpene IDEFO u
IDEF3.
B pesynbTaTe BBITOTHEHHS IPAKTHIECKOH PabOTHI, CTYIEHT MOJIy4YaeT HaBBIK 110 IOCTPOSHHIO OCHOBHBIX
OuzHec-TpoIieccoB BeIOpanHOM kommnanuu B cpeae IDEFO u IDEF3.

8 |[TocTpoeHne OCHOBHBIX OM3HEC-TIPOIIECCOB BRIOpaHHOW KoMmnaHuu B cpeae ARIS u

BPMN.

B pesynbraTte BRINOIHEHU SITPAKTHYSCKON paOOTHI, CTYICHT MOTyYaeT HaBBIK IO TIOCTPOCHUIO OCHOBHBIX
Ou3HEC-TIpoIIecCOB BEIOpaHHOM KoMmanuu B cpeae ARIS 1 BPMN.

4.3. CamocrosTenbHas paboTa 00yJaronmxcsl.




Bun camocrosiTenbHO#M paboTh

1 |ITocTtpouTth OCHOBHBIE OM3HEC-TIPOLIECCH BEIOPAHHOM CTYJIEHTOM WIJIH ONIPEACIICHHON
npernoiaBaTesieM KOMIAaHUN «KaK €CThY.

2 |[ToctpouTth OCHOBHBIE OM3HEC-TIPOLIECCHI BHIOPAHHOM CTYIEHTOM WJIH OMPEIEICHHON
npenoaaBaTesneM KoMnanuu (U3 m.1) «kak JOKHO OBITHY.

3 ([TocTpouTh pa3nuyHbIC OPraHU3ALNOHHBIE CTPYKTPYPBl KOMIIAHUU M3 II. 1.
@yHKIMOHAIbHAS, IPOLECCHAs, IPOCKTHAs, MaTPUIHASL.

4 |OueHuTh SKOHOMUYECKYIO 3(P(EKTHBHOCTH MEPEBO/Ia KOMITAHUH U3 11.1 B cUCTEMY
MIPOLIECCHOTO yIPaBICHUS.

5 |([Toctpouts u pacuutaTh cOATAHCUPOBAHHYIO CUCTEMY IOKa3aTeNlel U KIIF0UeBbIe
nokasaresnu 3¢ (HeKTUBHOCTH

6 |IIpoBectu MomenupoBaHHE OM3HEC-TIPOLIECCOB «KaK €CTh» B OJHOM M3 HOTAIMH (110
BbIOODPY CTYJECHTA).

7 | [lonroroBka K MpOMEKyTOYHOM aTTECTALlUU.

8 | [loaroroBka K TEKyIIeMy KOHTPOIIIO.

5. Ilepedenbp wu3AaHUM, KOTOpPbIE PEKOMEHIYETCS HCIOJIb30BaTh MPHU
OCBOCHMH JTUCHUILITUHBI (MOIYJIs).

11\/?1 bubnuorpaduyeckoe onucanue Mecro mocrtyma

1 Jonranosa O.U. u ap. MopaenupoBanue OusHec-mporieccos. | https://www.pdfdrive.com/
— M.: UznarensctBo FOpaiiT. - 289 c. - ISBN: 978-5-534-
00866-1, 2021.

2 Kamennosa M.C. u ap. MozenupoBanue Ousnec-nporeccos. | https://www.pdfdrive.com/
B 2 gactax.— M.: U3narenscTBo FOpaiT. - 282 c. - ISBN:
978-5-534-05048-6; 978-5-534-09385-8, 2021.

3 B.H. BosnkoBa. MojenupoBaHue CHCTEMBI U POIIECCOB. — https://www.pdfdrive.com/
M.: U3natensctBo FOpaiit. - 450 c. - ISBN: 978-5-9916-
7322-8, 2016.

6. HepC‘ICHB COBPCMCHHBIX HpO(I)CCCI/IOHaHBHBIX 0a3 JAHHBIX n
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS MPHU
OCBOEHUHU JTUCLUIUIMHBI (MOTYJIS).

http://library.miit.ru/search.php

https://online.it-miit.ru/

https://ibooks.ru

7. IlepeueHb  JUIEH3UOHHOTO H  CBOOOJHO  PACHPOCTPAHIEMOTO
pPOrpaMMHOT0 OOECIICUYCHHUsSI, B TOM YHCJIE OTEUECTBEHHOI'O IPOM3BOJICTRA,
HEO0OXOIMMOT0 JIJIs OCBOCHMS TUCITUTIIIUHBI (MOTYJIs).



Jns mpoBeneHUs 3aHIATUN MO JUCHUIUIMHE HeoOxoaumo Hamuuyue [10
Microsoft Office

8. OnucaHue MaTepuagIbHO-TEXHUYECKOW 0asbl, HEOOXOAMMOW st
OCYIIIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUIUTMHE (MOIYJIIO).

Ayautopusi JUisl TPOBEIEHUS 3aHATUM MO AWCIUIUIMHE JIOJDKHA OBITh
OCHAILIEHa JJOCKOM, MpoeKTopoM, 3kpaHoMm, [1K miu HoyTOyKOoM.

9. ®opma TpOMEKYTOUYHOM aTTECTALIUM:

3auer B 5 cemectpe.

10. OuenouHbIe MaTEPHUAIIBI.

OueHOYHbIE MaTepUalIbl, IPUMEHSIEMBIE MPU MPOBEICHUHN MPOMEKYTOUHON
aTTeCcTally, pa3padaThIBAIOTCS B COOTBETCTBUM C JIOKAJIBHBIM HOPMATHUBHBIM
aktom PYT (MUNT).



ABTOpBI:

JIOLICHT, JIOLIEHT, K.H. Kadeapbl
«Y1paBiieHUE TPAaHCTIOPTHBIM
OM3HECOM M MHTEIJICKTyaIbHbIC
CHUCTEMBbI»

CoriacoBaHo:

3asenyromuii kadenpoit YTbullC

[Ipeacenarens yueOHO-METOAUYECKON
KOMHCCUU

N.N. JIpo3nosa

C.II. BakyneHko

H.A KierueBa



