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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenpro u3yueHus TUCUUILTAHBI «Y IPaBJICHUE CTOMMOCTBIO IIPOEKTa SIBJIIETCS OCBOCHUE
3HaHUU 00 yIpaBIeHUHU CTOMMOCTBIO IIPOEKTa (cost management) Kak BUJa yIpaBJIeHYECKOM
JESTEIbBHOCTH, 03HAKOMJICHHE C TEOPETUYECKUM alNapaToM U HHCTPYMEHTAIbHBIMU
CPEICTBAMU YIIPaBJIEHUS CTOMMOCTBIO IIPOEKTA Il CAMOCTOSITENIbHOTO MOCIE1YIOIIETO
OCBOEHUS JAHHOU MpeaIMETHON 00JacTH B MPOLIECCE MPAKTUYECKON e TEIbHOCTH.

2. MecTo yueOHOH qucuuminHbl B crpykrype OII BO

VYuebHasa qucuuiuivHa "YpaBieHne CTOMMOCTBIO ITPOEKTa" OTHOCUTCS K OJIOKY 1
"IucumniauHel (MOIyau)" ¥ BXOJUT B €70 BAPUATUBHYIO YacCTh.

3. Ilnanupyemble pe3yJibTaThbl 00yYeHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE €
IUIAHUPYEMBbIMH pe3yJbTaTaAMHU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMblI

[Tpouecc n3yueHus AUCIUILINHBI HATIPABIICH HA (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETCHIINN:

[TKP-1 Crioco6eH K IKCIIepTHOMY aHaJIN3y U MPOEKTHOMY KOHCYJIBTHPOBAHUIO Ha
Pa3IMYHBIX CTaAMSIX peaJu3alliu MPOEKTOB B chepe TpaHcmopra

[TIKC-18 CrniocoGeH pa3pabaTbiBaTh 1 0OOCHOBBIBATH IIPOEKTHI YIIPaBIEHYECKUX
pelIeHn IO OCHOBHBIM (DYHKIIMOHATBHBIM 00J1aCTAM JESATEIbHOCTH
OpraHu3aluu

4. O01mast TpPy10eMKOCTh JUCHUIJIMHBI COCTABJIsIET
3 3averHble equHUIBI (108 ak. 4.).
5. O6pa3zoBare/ibHbIe TEXHOJOTHHI

[IpenogaBanue TUCHUIUIMHBI «Y IPAaBI€HUE CTOUMOCTBIO MPOEKTA» OCYIIECTBISAETCS B
dopme JeKIM U MPaKTHUECKUX (CEMUHAPCKUX ) 3aHATHH. JIeKIMu NpoBOAATCS B TpaJAUIIUOHHON
KJIACCHO-YPOUYHOW OpraHU3alliOHHON (popMe, TI0 TUITY YIPaBJICHUs TO3HAaBAaTeIbHON
JESTEIbHOCTBIO SBJISIOTCS TPAJUIIMOHHBIMU KJIACCUYECKU-JIEKIIMOHHBIMU (OOBSICHUTENBHO-
wurocTpatuBHble). I [pakTHyeckue 3aHATHS OPraHU30BaHbI C UCIIOJIB30BAHUEM TEXHOJIOTUN
pa3BUBAIOIIET0 OOYUYEHHUS - C UCTIOIb30BAHUEM HHTEPAKTUBHBIX (AMATOrOBBIX) TEXHOJIOTHL, B
TOM YHCIIe pa300p U aHaIN3 KOHKPETHBIX CUTYallUi; TEXHOJIOTUI, OCHOBAaHHBIX Ha
KOJIJIEKTHBHBIX CIIOco0ax 00y4eHHUs, a TaK K€ UCIOIb30BAHNEM KOMIIBIOTEPHON TECTUPYIOIIEH
cucreMsl. CamocToATeNbHAs paboTa CTyI€HTa OPIraHU30BaHHA C HCIIOJIb30BAHUEM
TPaJMLIMOHHBIX BUJIOB paOOThI U MHTEPAKTUBHBIX TEXHOJIOTUN. K TpaauimoHHBIM BHAaM paOOThI
OTHOCATCS OTPa0OTKA JIEKIIMOHHOTO MaTepuaa U OTpaboTKa OTAEIbHBIX TEM MO YU4eOHBIM
nocobusiM. K MHTepakTUBHBIM (AMATOTOBBIM) TEXHOJIOTUSIM OTHOCUTBCS OTPabOTKa OTJEIbHBIX
TEM 10 3JIEKTPOHHBIM TOCOOUSM, IMOATOTOBKA K MPOMEXKYTOYHBIM KOHTPOJISIM B HHTEPAKTUBHOM
pEeXKMME, MHTEPAKTUBHBIE KOHCYJIBTALMU B PEKUME peabHOro BpeMeHH. OLieHKa MOIy4E€HHBIX
3HaHWM, YMEHUI U HaBBIKOB OCHOBAaHA Ha MOAYJIbHO-PEUTHHIOBOM TEXHOJOrMU. Bech Kypce
pa3out Ha 8§ pa3aenoB, NPeACTaBIIOMUX CO0O0M JTOTHYECKH 3aBepIIeHHbIN 00bEM ydeOHOM
uHpopmanyu. GoHABI OLIEHOUHBIX CPEJICTB OCBOEHHBIX KOMIIETEHIIUI BKIIIOYAIOT KaK BOIIPOCHI
TEOPETUUECKOI0 XapakTepa JiJIsl OLleHKHU 3HAHUM, TaK U 3a/1aHUs IPAKTUYECKOT0 COJIepKaHus
(pemeHe CUTYAIIMOHHBIX 3aJ1a4, aHAJIN3 KOHKPETHBIX CUTyallui, paboTa ¢ TaHHBIMU) IS
OILICHKH YMEHHUH 1 HaBBIKOB. TeopeTnyeckue 3HaHus IPOBEPSIIOTCS MyTEM MPUMEHEHUs TaKuX
OpraHU3alMOHHBIX (POPM, KaK HHIAMBUAYaAJIbHBIE U TPYIIIOBBIE ONPOCHI, PEIIEHNE TECTOB C
UCIIOJIb30BAaHUEM KOMIIBIOTEPOB UM HAa OyMaXKHBIX HOCUTEIISX. .

6. Conep:kanue TUCHUILUINHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jesam)




PA3JIET 1
OCHOBHBIE ITOHATUS U IMPUHIHUIIBI YITPABJIICHUA CTOUMOCTBIO.

Tema: CoBpeMeHHAast KOHIICTILUS YIPaBICHHUS CTOUMOCTBIO M (pruHAaHCAaMU TPOEeKTOB. CyIIHOCTb
Y TIOHATUMHBIN anmnapar yrnpasiIeHHs CTOUMOCTBIO. 3a/1auM, PEIIaeMbIe B IIPOLIECCE YIIPABICHHUS
CTOUMOCTBIO.

PA3JIEJ 2
[InanupoBaHue yIpaBiaeHUs CTOUMOCTBIO
[Tnan ynpaBiaeHus NpoeKTOM. Bxozsdimue u BBIXOISIINE JJIEMEHTBI YIIPABICHUS CTOUMOCTBIO

Tewma: Ilnan YIIPpaBJICHHUA ITPOCKTOM. BXOIISIH_[I/IG 1 BBIXOOAIIUEC 3JICMCHTBI YIIPABJICHUA
CTOUMOCTBIO

Tema: YcraB npoekta. @akTopsl cpeasl npennpustus. [Ipoueccsl u npoueaypbl OpraHu3auu
JUTSI IpOBeieHus paboT

PA3IEJI 3
OueHka CTOUMOCTH
CroumMocTHas OIlEHKA U BUJIBI OLICHOK CTOMMOCTH IIpoekTa. CTPYKTypa CTOUMOCTH MTPOEKTA.

Tema: CTouMOCTHAs OLIEHKA U BUJIbl OLIEHOK CTOUMOCTH NpoekTa. CTpyKTypa CTOUMOCTH
IIPOEKTa

Tema: TexHuKa OLEHKH 3aTpaT 110 IPOEKTY. BXoasiue U BBIXOAAIIUE JIEMEHTBI CTOUMOCTHOU
OLICHKH ITPOEKTA.

PA3JIE 4

OHCHKa CTOUMOCTHU HpI/I peaJ'II/I?,aHI/II/I NHBCCTUIITNOHHBIX HpOeKTOB B CTpOI/ITeJ'II)HOM KOMIIJICKCEC
MCTOI[I/IKa OLICHKU CTOMMOCTHU CTPOUTECIILCTBA U TOPATOK pa3pa60TI<H CMETHOU JAOKYMCHTAIUU B
pOCCI/II\/’ICKOI\/'I HpaKTI/IKe ynpaBneHI/m MUHBCCTUIITMUOHHO- CTpOI/ITCJ'II)HI)IMI/I HpOGKTaMI/I

Tema: MCTO,I[I/IKa OLCHKU CTOUMOCTHU CTPOUTECIILCTBA U TOPATOK p83p8.6OTKI/I CMETHOM
JOKYMCHTAIUU B pOCCPIfICKOfI MMPAKTUKE YIIPABJICHHUA HHBECTULTMOHHO- CTPOUTCIIBHBIMU
MMpOCKTaMU

PA3JIEJI 5
Omnpenenenue OromxeTa
EIOI[)KGTI/IPOBaHI/Ie. BI/IJII)I 6IOI[)KGTOB, MX TOYHOCTH M CIIOCOOBI UX COCTABJICHUS

Tema: BIO,[[)KGTI/IpOBaHI/IC. Buast 6IO,Z[)KCTOB, HUX TOYHOCTh U CIIOCOOBI MX COCTABJICHUS.

Tema: 3aBUCHMOCTB OIO/KETA OT CTAJUH KU3HEHHOTO 1UKiIa [IpenBapuTebHbI OO KETHI.
[Tpornecc 610 1KETHPOBAHUS

PA3JIET 6
KOHTpOJIB CTOUMOCTHU

Tewma: IIpouecc ynpaBiaeHus: ctTouMocThio. CocTaB mporecca ynpaBieHHs] CTOMMOCTBIO.
CTpyKTypa 10XOJ0B U PaCX0/I0B IMPOEKTa

Tewma: [Togxoasr 1 MeTOABI pa3paboTKH OropKeTa. JIeHEKHBIN MOTOK. BBIXOaAIITNE IIEMEHTHI
Oro/IKeTa pacxooB.

PA3JIEJL 7



Ponb METOJa OCBOCHHOI'O o0beMa B YIipaBJICHUU CTOUMOCTBIO

Tewma: [ToHATHHHBIN anmapaT METOJIa OCBOCHHOTO 00beMa. ba3oBbie MmokazaTenu MeToaa
OCBOEHHOTO 00bEMa YIPABICHUS MPOCKTAMHU

Tema: HpOI/I3BO,I[HI>I€ IIoKa3aTejiIn ME€Toaa OCBOCHHOI'O o0beMa. Kommnac ITPOCKTA.

PA3JIET 8
Puckn HpOCKTHOﬁ OCATCIbHOCTHU U HpI/IéMBI KOHTPOJIA HaJl HUMHU

Tema: BI/II[BI PUCKOB, CBA3aHHBIX C BBIIIOJIHCHUCM MHBCCTULIMOHHBIX ITPOCKTOB. MeTOI[BI
MHHHMH3AIUU PHCKOB B IIPOIIECCE IUNIAHUPOBAHMS M ITPEOJIOTICHUS B IPOIIECCE PealIn3alin
IIPOEKTA.

Tema: BeiOop cTpareruu ynpaBiieHUs] pUCKaMH B 3aBUCUMOCTH OT 00OCTOSITEIbCTB, CBI3aHHBIX C
KOHKPETHBIM ITPOEKTOM.

PA3JIEJI 9
3auer



