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HCHBIO OCBOCHUA AUCHHUITIIINHBI «praBHCHI/Ie CTPATCTUICCKUMU
N3MCHCHUAMMN) SBJIICTCA PA3BUTUC TCOPCTHUYCCKHUX M IPAKTHUUCCKUX 3HAaHUU O
CTPATCTUICCKOM YIpaBJIICHUMH, 0COOEHHO B KOHTEKCTEC YHpaBJIICHUA
CTPATCTHUCCKHUMU HN3MCHCHUSAMU, O6yLIeHI/Ie CTYACHTOB MCTOAOJIOTMH aHaJIn3ad H
OIICHKM BHEIIHEH cpeapl, 4TOObl HICHTU(DHUIIMPOBATH BO3MOXKHBIC PHCKH H
BO3MOXXHOCTHU IJIsI OPpraHrU3alnu, IMOBBINICHHUC YPOBHA aIalITUBHOCTHU U FI/I6KOCTI/I y
opraHmauHﬁ, 4TO IMOMOXET UM CIIPABIATHCA C HCONMPCACICHHOCTBIO U 6BICTpO
MEHAIoIeNCs cpeloi, co3aanre 3PQGEKTUBHBIX CTPATEruil U MOJUTHK, KOTOPHIC
IMMO3BOJIAIOT OpraHru3alusaM yCIICIIHO BBaHMOHGﬁCTBOBaTB C UBMEHEHUSIMHU BHEIIHEN
Cpelbl U JOCTUTATh CBOEH MHUCCHU M LIeJIel, MOATOTOBKA CTYACHTOB JiJisi pabOTHI B
pOJIM  MEHEHKEPOB, PYKOBOJUTEICH U OKCIEPTOB B OOJACTH YIpaBICHUS
CTPATCTUICCKNMHU NU3MCHCHUAMM.

OCHOBHBIMH 3aadyaMi ABIAKOTCA:

- HW3ydyenue TeopuM W TPAKTHUKU YIPaABICHUS CTPATETMUYCCKUMHU
HU3MCHCHHUAMH, BKIIFOYAasA aHAJIU3 BHEIIHEH CpCabl, CTPATCTHYCCKOC IMJIIaHUPOBAHNC,
peaIn3ano 1 MOHUTOPUHT CTPATCTUM.



- IIpuoOpereHre HaBBIKOB pa3pabOTKM U peaau3aluud CTpaTerui
aIanTUBHOCTH W THOKOCTH, TaKWX KaK CTpaTernyeckue albTePHATHUBBI,
IUIAHUPOBAHUE IO PUCKAMU U YIIPABJICHUE HEOMPEIEICHHOCTHIO.

- W3yuenue mexaHM3MOB KOMMYHHUKAllUM, MOTHBAIMU U YIPABJICHHUS
VU3MEHEHUSIMU BHYTPH OpPraHU3aliy, BKII0Yasl yIPABICHUE MPOEKTAMU, JIUJIEPCTBO
Y YTIPaBJICHUE U3MEHEHUSIMU.

- Pa3zpaboTka HaBBIKOB OLEHKA >PPEKTUBHOCTH CTPATETUN YIpPaBICHUS
CTpAaTEerMYECKUMU HW3MEHEHUSMU W TPOBEICHHS aHalnu3a pe3yJbTaTOB, UYTOOBI
MOCTOSIHHO YJIy4IlIaTh CTPATETUy U MOJUTUKU OPraHU3allUu.

- Pemenne mpakThueckux 3aJad U MPOEKTOB, CBS3AHHBIX C YIPaBICHUEM
CTpaTErMyeCKUMU U3MEHEHUSIMHU, Ha OCHOBE MOJyUYE€HHBIX 3HAaHUI U HaBBIKOB.

O6miass TPyIOEMKOCTh AUCHUIUIMHBI (Momyisi) coctaBisier 4 3.e. (144
akaJeMHYEeCKHX Jaca(oB).



