MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJIEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHMSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT (MAUT)

/ Paboyast mporpamMma IMCHUTIINHBI (MOIYIA),

KaK KOMIIOHEHT 00pa30BaTeIbHOI IPOrpaMmel
BBICIIEr0 00pa30BaHHs - IPOrPaMMbl MATHCTPATYPhI
10 HAaNPaBJIEHHIO IOATOTOBKI
38.04.02 MeHemKMEHT,
YTBEPKIEHHOM nepBbIM npopexkropoM PYT (MUMT)
Tumonunsim B.C.

N

\

J

PABOYASI MPOIPAMMA JUCLMITJIMHBI (MOIY.JI5D)

anaBJIeHue CTPATCrHY€CKUMHU U3MECHCHUSIMH

HaHpaBJICHHG IIOATOTOBKH.

Hamnpasnennocts (mpodub):

®opma 00ydeHus:

38.04.02 MeHeKMEHT

MexayHapoIHbIN TPaHCTIOPTHBIA OU3HEC

OyHag

PaGouas nmporpaMma JUCIUIIINHEL (MOTYJIS) B BUIE
3JIEKTPOHHOTO JIOKYMEHTA BBITPYKEHA U3 €IUHOM
KOPIIOPATHBHOW MH()OPMAIIIOHHOM CHCTEMBI yIPaBICHUS
YHHBEPCUTETOM U COOTBETCTBYET OPHIUHAILY

~

IIpocTas snexTpoHHas moanucs, Beltannas PYT (MUUT)
ID nopmucu: 1054949
IMoxmucan: W.o. 3aBemyromero kadenpoit Koxopes Mrops
AnartonbeBuY
Jata: 14.05.2025




1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[leapr0  OCBOCHMS  JHUCLMIUIMHBI  «YIIPaBIEHUE  CTPATErHYECKUMU
U3MEHEHUSIMU» SBIISIETCSI PA3BUTHE TEOPETUUYECKHX M MPAKTUYECKUX 3HAHUU O
CTPATETMYECKOM  YIPABJIEHHH, OCOOCHHO B  KOHTEKCTE  YNPABIICHHSA
CTpaTerMuecKUMU U3MEHEHHUSMH, 00y4YeHHE CTYIACHTOB METOAOJOTHH aHalu3a U
OLICHKM BHEWIHEH cpeapl, 4TOObl WIACHTHU(QUIMPOBATH BO3MOXHBIE PHUCKH U
BO3MOKHOCTH JJI1 OpPraHU3alMM, TIOBBIIIEHUE YPOBHSI aAalTUBHOCTH U THOKOCTH
y OpraHu3aluii, YT0 MOMOKET UM CIPABIIATHCSA C HEONPEIEIEHHOCTBIO U OBICTPO
MEHSIOLIEHCs cpeioi, co3anue 3((HEKTUBHBIX CTPATErHid U MOJUTHK, KOTOpBIE
MO3BOJISIIOT  OpPraHU3alysAM YCIEIIHO B3aUMOJACHCTBOBaTh € HM3MEHEHUSIMU
BHEIIHEN CpPEeAbl U JOCTUTATh CBOEH MUCCUU U LIEJIEN, OATOTOBKA CTYIEHTOB IS
paboThI B pOJIM MEHEKEPOB, PYKOBOJIUTENEH U SKCIIEPTOB B 00IACTH YIIPABICHUS
CTPATETNYECKUMH U3MEHEHUSMH.

OCHOBHBIMHU 337]a4aMH SIBJISFOTCSL:

- H3ydeHne TeopuM M TPAKTHKW YNPABICHUS CTPATETMYECKUMU
U3MEHEHMAMU, BKIIIOYAs aHAJIW3 BHEIIHEW CPEIbl, CTPATErM4eCcKOoe IIJIaHUPOBAHKE,
peann3anrio ¥ MOHUTOPUHT CTPATETUU.

- IlpuoOpereHne HaBBIKOB pa3padOTKM U peaju3alydd CTpaTeruit
aJanTUBHOCTM W THUOKOCTH, TAaKUX KaK CTPATETMYECKUE allbTEPHATHUBBI,
IJIAHUPOBAHME T10J] PUCKAMU U YIIPABIEHUE HEONPEEIECHHOCTHIO.

- HM3yueHne MexaHW3MOB KOMMYHHKAlUM¥, MOTHBALMM W YIPABJICHUS
U3MEHEHUSMU BHYTPM OpraHW3aliM, BKJIOYas YIPABIECHHWE IPOEKTAMH,
JUAEPCTBO U YNPABICHUE U3MEHEHUSMU.

- PazpaGoTka HaBbIKOB OIEHKH 3((HEKTUBHOCTH CTpPATErHil ympaBieHUs
CTPATETMYECKUMH W3MEHEHUSIMU M TPOBEJICHUS aHalIW3a pe3yJbTaTOB, YTOOBI
MOCTOSIHHO YJIyYIlIaTh CTPATErHH U MOJUTUKU OPraHU3alUU.

- Pemenue npakTU4ecKuX 3ajad M MPOEKTOB, CBSI3aHHBIX C YIPaBICHUEM
CTPATETMYECKUMH U3MEHEHUSIMH, HA OCHOBE MOJYyYEHHBIX 3HAHUI U HABBIKOB.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCIUTIINHE (MOIYIIIO).

[lepeyens (GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHSI 0Opa3oBaTEIbHOM
nporpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHus 10 AUCLUIUIUHE (MOIYIIO):

OIIK-1 - Crocob6eH pemath nmpodecCHOHAIBHBIC 33/1a9M Ha OCHOBE 3HAHHS
(Ha TPOJBUHYTOM YPOBHE) SKOHOMUYECKOM, OpraHU3alIMOHHOMN U yIIPaBIeHUYECKOM
TEOPUU,MHHOBAIIMOHHBIX TOJX0JI0B, OOOOIIEHUS M KPUTUYECKOTO aHaju3a
MPaKTUK yIPaBJICHUS,

IIK-1 - CrocoOeH omeHMBaTh Pe3yJbTaThl ONMEPATUBHOTO U TAKTUYECKOTO
yopaBieHus OM3HECOM Ha OCHOBE cOOpa, MOHHTOPHWHTA, aHAIN3a M KOHTPOJIS



JaHHBIX ~C  Yy4€TOM  BHENIHEOKOHOMHYECKMX  HW3MEHEHUH, MpPUHUMATh
YIPaBJIEHYECKHE pEIICHUs, AHAJIM3UPOBAaTh TEXHOJOTUYECKHUE IPOLECCH U
BBISBIISITh MX BJIMSHUE HAa (DMHAHCOBO-IKOHOMHUYECKUE PE3yJIbTaThl KOPIOPAIIHH,
ee KOHKYPEHTOCIIOCOOHOCTh M YCTOWYMBOCTH MpPHU PadoTe HAa MEXIYHAPOIHOM
PBIHKE TPAHCTIOPTHBIX yCIYT;

YK-1 - CnocobeH oOCyHIeCTBIATh KPUTHUECKUN aHaAIM3 MPOOJIEMHBIX
CUTyalluil Ha OCHOBE CHCTEMHOTO MO/AX0/1a, BEIPadaThIBaTh CTPATETHIO IEHCTBUH.

OOyueHue 1o JUCIUILUTHHE (MOTYJIIO) IPE/IIToIaraeT, 4To [0 ero pe3yabTaTaM
oOyyaromuiicst Oyier:

3HaTh:

* CYIIHOCTb CTPATETHYECKOTO MEHEKMEHTA, OCHOBHOM WHCTPYMEHTapHUHI
MPEIIIIAHOBOTO CTPATETUYECKOTO aHAN3a;

* cnenupuUyecKue OCOOEHHOCTH  pa3pabOTKU  pa3JIMYHBIX  BHUJIOB
CTpaTEernuecKuX IJIAHOB, KOHTPOJIS 32 MX peaau3anueil 1 oleHKH YPPEKTUBHOCTH
BBITMOJIHEHUS CTPATETUUYECKUX TUIAHOB

* CYILIHOCTb CTPATErNYECKOr0 MEHEHKMEHTA;

* OCHOBHBIE MOHATUS CTPATETHYECKOTO MEHEKMEHTA;

* cofepXaHHe CTPATETMYECKOTO IUTAHUPOBAHMS KaK OCHOBHOW (DYyHKIMHU
CTPATETMYECKOTO0 MEHEDKMEHTa U CleuuPuueckue OCOOEHHOCTH pa3padOTKU
Pa3IMYHBIX BUIOB CTPATETHYECKHUX TIAHOB

* I 9YeT0 He0OXOIMMO TTPOBOANTH PEATUIAHOBBIN CTPATErHUECKUA aHAIIN3,

* KaKue HampaBJIeHUs U COBOKYITHOCTH METO/IOB CTPATErMUECKOro aHalu3a u
IPOrHO3UPOBAHUS UCIIOJIb3YIOTCS IIPHU €r0 MPOBEACHUH

* JUISI 4Yero NpU OMNpEACNICHUU CTPATETHYECKUX IMEPCHEKTHUB Pa3BUTHS
HEoOXOAUMO pa3palbaTbiBaTh MHCCHIO, BU JCHHE M IeJIu JeSTeIbHOCTH
OpraHM3alliy;

* KakWe CTpaTerMd W METOJAbl WX aHaln3a M BbIOOpa Iejiecoo0pa3Ho
MCIIOJIb30BATh NPU Pa3pabOTKe CTPATETHYECKOTO TiaHa

* U3 KaKUX 3JIEMEHTOB CKJIaJbIBAETCSl CUCTEMA PeAIM3alluU CTPATErHYE€CKOr0
IJIaHa, KaKoe MECTO B HEM 3aHMMAaeT OM3HEC-IUIaH M LEeJeBble KOMIUIEKCHBIC
MPOrpaMMbl, KaK OCYIIECTBISICTCS OpraHU3alUsl YIpPaBICHUS UX pa3pabOTKONU U
peanuzanyen, Kakue MOJEIU U METO/IbI IPU 3TOM HCHOJIb3YIOTCS;

* KaKkyl0 poJb B CTPAaTETMYECKOM MEHEIKMEHTE WIpaeT IMPOBEICHUE
U3MEHEHU U OCYILIECTBIECHUE KOHTPOJs 3a 3(PPEKTUBHOCTHIO peaTu3aluu
CTpaTEernyecKoro miaHa

YMmeTh:



* ONpENENATh COACpkKAHNE U aHATU3UPOBATh WH(GOPMALKIO, HEOOXOTUMYIO
JUTsl 0OOCHOBAHMSI M pa3pabOTKU CTPATETUYECKUX TUIAHOB;

* HaXOJIUTh HauboJee palMoOHaIbHBIE METOJIbI 0O0CHOBAHUSI CTPATETMUECKHUX
IUTaHOB, (OPMYIUPOBATh aJE€KBAaTHBIE 1AM MU CTPATETMU IUIAHOB, a TaKXKe
OCYIIECTBIISITh KOHTPOJb 3a HUX pealu3alnued M OLEHKY 3(PPeKTUBHOCTU
BBIIIOJIHEHHSI CTPATErMYECKUX IJIAHOB

* OIpEAeNnsaTh CTPYKTYPY CTPATETHMYECKOIO IUIaHA Uil KOHKPETHOM
OpraHu3alMH, COJACPKAHUE U TIOCIEI0BATEIIBHOCTD 3TANIOB €r0 pa3paboTKu

* OCYHIECTBIISITH BEIOOP METO/I0B OLIEHKH TEKYIIETO COCTOSIHUS OM3Heca, ero
KOHKYPEHTOCIIOCOOHOCTH, H3y4Y€HUs MHEHUM moTpeOuTenedl, a  Takxke
OpraHU30BaTh NMPOBEJICHUE ITUX METOJIOB

* (OpMyYIUPOBATH LEIN U CTPATETHH, BBIOUPATh COOTBETCTBYIOLIUE METO/IbI
MX OLIEHKH C YYETOM (PaKTOpa HEONPEIEIEHHOCTH U PUCKOB;

* HMMETh MPEICTABICHUE O MECTE€ DSKCIEPTHBIX METOAOB M METOJOB
COLIMOJIOTUYECKHUX UCCIIEI0OBAHUI B pa3pabOTKE CTPATETUYECKOTO IJIaHa

* BBIOMpATh HWHCTPYMEHTHl pPAIMOHAILHOW OpraHU3ally YIpaBICHUS
pa3pabOTKOM CTpaTernyeckoro IjIaHa, OMNPENENiATh, KaKHMe W3 HHUX CIEQYyeT
UCIIOJIb30BaTh C YUYETOM OCOOCHHOCTEN TEX WM MHBIX 3aJlaHUil CTPaTeru4eckoro
IJIAHA;

* I'PaMOTHO IUIAHUPOBAaTh MPOBEACHUE CTPATEIMUECKUMX HW3MEHEHUH U
KOHTPOJIS PEAIN3ALNH CTPATETHYECKUX TUIAHOB

Baagers:

* HaBbIKAMH MOATOTOBKM M MPHUHSATHUS YIPABICHUYECKUX PEUICHUHN M0 BCEMY
KOMIIJIEKCY BOIIPOCOB CTPATETHUUYECKOTO MEHEIKMEHTAa W MPEXKAE BCEro Io
pa3paboTKe W peaau3aliu CTPaTerHYeCKUX TUTAaHOB. ABTOP JAHHOTO y4yeOHHKa
CTaBUT CBOEH TJIaBHOW 3aJa4yed J1aTh JIOTUYECKU CTPOMHOE, HEIMPOTUBOPECUUBOE
MPEJICTABIICHUE O CYIIHOCTH CTPATETMUYECKOr0 MEHEIKMEHTa, O3HAKOMUTH
yuTaTeslend ¢ METOIaMHu CTPATErHYECKOro MpeAria-8 HOBOro aHajau3a U MPUHSITHUS
pelieHuil 1o pa3paboTKe CTPATErMYECKOTO IJIaHa, €ro peaiM3alui U KOHTPOJIS
PEe3yJIbTATOB €0 BHITIOJTHEHUS.

* HaBBIKAMH, HEOOXOIUMBIMHU JIJIsi YCUJICHUS OPUEHTAIIMU OpPTaHU3aIluu Ha
CTPATETMYECKHUE aCIIEKThl CBOETO PAa3BUTHSI.

 HaBbIKaMM TipoBesieHuss SWOT-ananu3a;

* METOJaMH OIICHKH XO3SMCTBEHHOro mopTdenss opraHuzaiud U
KOHKYPEHTOCTIOCOOHOCTH;

* HaBbIKAMU U3YYEHUS PIHOYHOM CUTYyaIlMu U MHEHUS TOTPEOUTEIICH.

* HaBBIKAMU (POPMYJIIMPOBAHUS MUCCHUHU, TIOCTPOCHHUS JIepEBa eI U OIICHKU
MIPUOPHUTETHOCTH OTJICIBHBIX IIEJICH, a TAK)Ke BRIOOPA BO3MOKHBIX CTPATETUH 1 UX
OLICHKH.



* HaBBIKAMU COCTAaBJICHHUS OW3HEC-TIaHA W IIEJIEBOM  KOMIUICKCHOU
IPOrPaMMBI;

* HaBbIKaMU BHIOOpPA M MCIOJIb30BaHUSI METO/I0B IJIAHUPOBAHUS pealn3aluu
CTPATeTMYECKUX ITUTAHOB U MPOBEACHUS CTPATETUYECKUX M3MEHEHHM, a Takke
CTPaTErun4ecKoro KOHTPOJISI.

3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias Tpy10eMKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6mast TPyIOEMKOCTh AUCHUILIMHBL (MoayJsi) coctaBiser 4 3.e. (144
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydarommxcs ¢ MeJarorM4eCKUMH  padOTHUKaAMU U (WIM)  JIHIAMH,
MPUBJIEKAEMBIMHU K peaju3aiuu 00pa3oBaTeIbHON MPOrpaMMbl HA UHBIX YCIOBUSX,
P MIPOBEJICHUHN yUCOHBIX 3aHITHI:

. Konngectso yacos
Tun y4eOHbIX 3aHSTHIT

Bcero | Cemectp Nel

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 24 24
B tom uucane:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 8 8

3.3. O6beM auCHUIUIMHBI (MOIyYJisi) B (OpME CaMOCTOSITENIbHONW padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
NeAarornyecKuMu pabOTHUKAMU U (UITH) JTUIIAMH, TTPUBIIEKAEMBIMH K peaTn3aliu
o0pa3oBaTeNpHOM MpOTrpaMMbl HAa HWHBIX YCIOBHUSX, TpPU TPOBEIACHUU
MIPOMEKYTOUHOM aTTecTalu cocrapiisier 120 akageMuyeckux vaca (0B).

3.4. 1lpu 0Oy4yeHnu o MHAMBUAYAIBHOMY Y4€OHOMY IIJIaHY, B TOM YHCJIE [IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM AUCIUIUIMHBI (MOJIYJISI) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENBHOM padOThl 00yYaIoOIUXCs, a TAKKe B (hopme
KOHTaKTHOM pabOThl 00yYarolIUXCsl ¢ MEAArorHuecCKuMu pabOTHUKaMHU U (WIJIH)
JUIIAMH, TIPUBIIEKAEMBIMH K pean3alii 00pa30BaTeIbHON MPOTpaMMBbl Ha HHBIX
YCIOBUSIX, TIPH MIPOBEICHUHU TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Tema 1. YcroitunBoe pa3BUTHE OpraHu3aluu

PaCCManI/IBaeMLIe BOIPOCHI:

Z[I/IHaMI/IKa PBIHKOB 1 OTKPbITasA 9KOHOMUYCCKasA CUCTEMA.

Ilone nesTenbHOCTH OPraHU3aLMU U OKPYKaroIIas cpena.

HeonpenenenHocTs okpyxKaromieil cpeabl.

OCHOBHEIE COCTaBJIAIIOIINE MAKPO- U MUKPOOKPYKCHUA KOMIIAHWU, U UX IMMOKa3aTCI.

Tema 2. OCHOBHBIE YEPTHI IPEANPUHUMATENIBCTBA U PUCKU OTKJIOHEHUH OT

3aIlJIAaHUPOBAHHOI'O Pa3BUTHA
PaccmaTpuBaeMblie BOIPOCHI:

OCHOBHBIE YEePTHI IPEANPHUHAMATEIHCTBA.
Knaccudukanus npenpuHIMaTenbCKUX PUCKOB.
PasBepHyTbIl anroputm.

IIporaocruyeckast kapra pucKoB

Tema 3. Teopus KU3HEHHOTO 1IMKJIA OpraHU3aNK U YH(PEKTUBHOCTD yIIPaBICHUS €€

pa3BUTHEM

PaccmarpuBaeMble BOIIPOCHL:
O¢ddexTuBHOCTE YIIpaBICHHUS.

Teopus KU3HEHHOTO LIMKJIA OPTaHU3ALUH.

Tema 4. XapakTepucTuka BO3MOKHOCTENH MOJIeJIed U3MEHEHU B OpraHu3aluu
PaccMarpuBaeMble BOIIPOCHL:

OpraHu3alliOHHBIC U3MEHEHUS U UX IPUUIHHBI.

[MpuHuMIb! U GakTOPHI YIPaBICHUS MIPOLECCOM N3MEHEHHUN

KoHuemn1us »KU3HEHHOT0 KA OpTaHU3aIMK U €€ IPUMEHEHHUE I JOCTHXKEHHS YCTOMYMBOTIO pa3BUTHUS
OpTaHM3AIH.

Tewma 5. Teopust uamenenust O u E. opranu3aiimoHHBIX ©3MEHEHUM U MOJIeIIel

npeoOpazoBanus 6usneca @. I'yaspa u [Jx. Kemn
PaccmarpuBaeMbie BOIIPOCHL:

Teopus nzmenenust O u E.

Monens npeobpaszoBanus 6msHeca @. I'ynsapa u Jx. Kemnu.

Tema 6. Z[pyme MOZCIIN )KU3HCHHOI'O NUKJIA OPTraHU3alui UX CpaBHHTeHLHBIﬁ aHaJInu3
PaccmarpuBaemble BOIPOCHL:

Mopens “kpuBoii nepeMen” u MoHCTp nepemeH [xunau Jlax.

Monens Kano.

Monens . Anuzeca.

Tema 7. CpaBHUTEIBHBIN aHAINU3 MOJENIeN )KM3HEHHOTO LIMKJIa opranu3auuu JI.

I'peiinepa u 1. Anuzeca

PaccmarpuBaemble BOIPOCHL:

Amnanu3 (a3 )KU3HEHHOTO IMKJIa OpraHu3anyu mno I peiinepy.

Paznuumne moneneit pazputus opranuzauuu no . Anusecy u JI. I'peitnepy.
Teopust . Anuzeca u poccuiickasi 1€ATe€IbHOCTh

Tewma 8. Bei6op o6mieii u pyHKITMOHAIBHBIX CTPATErHil pa3BUTHS KOMITAHUI
PaccmarpuBaeMble BOIIPOCHL:

Be160p Bua cTpaTeruy opraHU3alvi B pa3IMYHbIX CTaAUAX €€ JKU3HEHHOTO [UKIIA.
OCHOBHBIE TTOJIOKEHHUS CTPATETHYECKOTO YIIPaBICHUS.

Bungb! crpaTeruil pa3BuTHs OpraHu3aluu.

CooTHeceHye cTaii )KM3HEHHOTO [IMKJIA ¥ THIIA CTPaTeruy OpraHu3aluu.

Craans )KU3HEHHOTO IUKJIA.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.




[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

Tema 1. YcroiiunBoe pa3Butue opranuzanuu. Tema 2. OCHOBHbIEC YEPThI

NpEaAIpUHUMATEIILCTBA U PUCKH OTKJIOHEHHH OT 3aINIAHUPOBAHHOI'O Pa3BUTUSA

B pe3ynbTare BHINOIHEHUS NPAKTUUECKOTO 3aaHUS CTYICHT U3YUYUT TUHAMUKY PBIHKOB U OTKPBITYIO
SKOHOMHUECKYIO CUCTEMY, IOJI€ JeSITeIbHOCTH OPTaHU3aIMK U OKPYXKaIolias cpejia, HeoNpeIeIeHHOCTb
OKpY’Karollel cpesibl, OCHOBHBIE COCTABIISIOIINE MaKpO- U MUKPOOKPYKEHUSI KOMIIaHUHM, M UX MTOKa3aTely,
a TaKkKe U3YYNT OCHOBHBIE YEPTHI MPEANPHHIMATEIHCTBA, KIACCH(UKAINIO TIPEIIPHHNMATEIBCKIX
PHCKOB, IPOTHACTUYECKUE KAPTHI PUCKOB.

Tema 3. Teopust KU3HEHHOTO IHUKJIA OpraHu3auy U 3Q(HEKTUBHOCTH yrpaBieHus. Tema
4. XapakTepucTHKa BO3MOKHOCTEH MoJieJiel ”3BMEHEHU B OpraHu3aiiu

B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYJCHT U3YUUT B(b(i)eKTI/IBHOCTL YyrpaBJ€HuUs,
TCOPUIO JKU3HCHHOT'O IMKJIA U OpraHu3alliy, a TAKXKC U3YUYUT OPraHu3allMOHHBIC UBMCHCHHUA U UX
NPUYUHBL, TPUHLUIIEL U (aKTOPHI YIIpaBJICHUs MIpoleccoM n3MeneHus, Murerpamus moaenu Jxunan Jlaka
B KOHIICTIIUIO YKU3HCHHOT'O TUKJIa OpraHru3anuun u eé TMPUMEHCHUC JI JOCTHKCHUA yCTOfI‘-IHBOFO
Ppa3BUTHA OpraHU3alluH.

Tema 5. Teopust uamenenust O u E. , opraHn3alinOHHBIX U3MEHEHUN U MOIeel
npeoOpaszoBanus ousneca @. I'yrspa u J[x. Kemmu. Tema 6. [Ipyrue momenu
JKU3HEHHOT'0 LIMKJIa OpraHu3alyy UX CPABHUTEIbHBIN aHAINA3

B PEIYIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT U3YYUT TCOPHUU U3MCHCHUA Omun E, MO/JCIIb
npeobpazoBanust ousHeca @. ['yuspa u Jx. Kemtn, uX HHTETpaluio B KOHICTIIUIO )KU3HEHHOTO IIMKJIa
OpraHU3aIiK, IPUOOPETET HABBIKU UCIIOJIB30BaHUS ,a TAKXKE U3YUHUT MOJAETH “KPUBOMH IepeMeH” 1 MOHCTP
nepemen Jxunnu Jlak, mogens Kano, mogens 1. Anuzeca.

Tema 7. CpaBHUTEIbHBIN aHAINU3 MOJENIEH )KM3HEHHOTO LIMKJIa opranu3auuu JI.
I'peiinepa nu U. Anuzeca. Tema 8. Boi0op o61ieii u (yHKIMOHATIBHBIX CTpaTeruit

pa3BUTHUS KOMITAHUI

B pesynbTate BBITOTHEHHS TPAKTHIECKOTO 3a/IaHMs CTYJCHT U3YUUT aHAIN3 (a3 )KHU3HEHHOTO IUKIIa
opranuszanuu no I'peitHepy, paznuuue Moaenent pa3Butus opranuzauuu no M. Aauzecy u JI. I'peitnepy,
Teopuro M. Anuseca u poccuiickasi 1eSTeIbHOCTD, a TAK)KE U3YIHT BBIOOP BHUJA CTPATETHH OPTaHU3AIlUH B
Pa3NIUYHBIX CTAIMIX €€ KU3HEHHOTO ITMKIIa, OCHOBHBIE TIOJI0KEHHUS CTPATErMYeCKOro YIIPaBICHUS, BUIBI
CTpaTeruil pa3sBUTHS OPTaHU3AIMH, COOTHECEHHE CTAIUN )KM3HEHHOTO IIMKJIA M TUIAa CTPATeTHH
opranu3zaiyy, CooTHeCEHHE CTaIuil )KU3HEHHOTO LUK U TUIIA CTPATEeTny OpraHu3allH, CTaans

JKU3HCHHOTI'O ITUKJIA.

4.3. CamocrosiTenpHas padoTa 00y4Jaromuxcs.

/o

Bun camocrosTensHoi# paboTh

IIoarororka k MPaKTUICCKUM 3aHATUAM

Pabora ¢ 1eKIMOHHBIM MaTepUaIOM U JIUTEPATypoi

[ToaroToBka mpe3eHTalMi Ha 3a/JaHHYIO IIPENoJjaBaTeieM TeMY

B W N

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

5. llepeueHp wu3AaHWN, KOTOPHIE PEKOMEHIYETCS MCIOJIb30BATh IPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).



y bubnuorpaduyeckoe onucanue Mecto noctyna

n/n

1 | Kopotkos, D. M. YnpasieHne U3MEHEHUSIMY ;| YI€OHUK U OGpasoBatenbHast
NpaKTHKyM st By30B / D. M. Kopotkos, M. b. )Kepnakosa, | 1ardopma FOpaiir [caiit].

T. FO. Kporenko. — Mocksa : M3gatensctBo Opaiit, 2024. | — URL:

— 278 ¢. — (Bpicmiee oopazoBanne). — ISBN 978-5-534- https://urait.ru/bcode/536064

02315-2. — TeKcT : 2JIeKTPOHHBII (nata obpamenus:

22.04.2024).
2 CnuBak, B. A. Ynpaprnenue n3MEeHEHUSIMU : YICOHUK TSI Oo6pasoBaTenbHast
By30B / B. A. Criuak. — Mocksa : Uznarensctso FOpaiit, | mmardopma FOpaiir [caiit].
2024. — 357 c¢. — (Bbiciuee obpasosanue). — ISBN 978- | — URL:
5-534-03358-8. — TeKCT : SMeKTPOHHbIIA https://urait.ru/bcode/536384
(mata oOpareHus:
22.04.2024).
3 bpaxnukos, M. A. YnpaBiieHne U3MEHEHUsIMH : yuyeOHOE O6pazoBaTenpHas
noco6ue s By308 / M. A. Bpaxuukos, U. B. Xopuna. — | 1atdopma FOpaiir [caiit].
2-e u3., nepepad. u gon. — Mocksa : M3maTenbeTBo — URL:
IOpaiit, 2024. — 223 ¢. — (BeIcuiee oOpa3oBanue). — https://urait.ru/bcode/543860
ISBN 978-5-534-14483-3. — TeKcr : SeKTpOHHbI (nata obpamemHs:

22.04.2024).

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(GOPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHMH JTUCUUTLITUHBI (MOTYJIS).

1. Hayuno-texuuueckas oudnaunoreka PYT (MUUT) (http:/library.miit.ru);

2. MWudopmarmmonnsiii mopran Haywnas onektpoHHass Oulimoreka
eLIBRARY.RU (https://elibrary.ru/);

3. OGpazoBatenbHas matdopma «OTKpBITOC 00pa3oBaHUE)
(https://openedu.ru);
4, Cnpasounas IIpaBoOBast cucrema Koncynprantllnroc

(https://www.consultant.ru/);

5. Nudopmarnmonno-npasosoit noptai ['apant.Py (https://www.garant.ru/);

6.  DIeKTpOHHO-OMONHMOTEUHAass  CHUCTeMa  HW3JaTenbcTBa  «JIaHB»
(http://e.lanbook.com/);

7. DnextpoHHO-O0nbMuoTeuHas cuctema «BOOK.ru» (http:// www.book.ru/);

8. DJIEKTPOHHO-OUOIMOTEYHAS cucrema «ZNANIUM.COM»
(http://www.znanium.com/);

9. Uadopmanmonnsiii moptai polpred.com (https://polpred.com/);

10. O6pazoBatenbras miatdopma «tOpaitt» (https://urait.ru/).

7. IlepeyeHp JHUIEH3UOHHOIO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MpPOrpaMMHOT0 OO€CIeUYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOT0 JIJI1 OCBOCHUS JUCIUTIIMHBI (MOTYJIs).



1. Microsoft Internet Explorer (wu apyroii 6paysep);

2. OnepannonHas cucreMa Microsoft Windows;

3. Microsoft Office;

4. Tlpu mpoBeieHUM 3aHSATUN C MPUMEHEHUEM 3JIEKTPOHHOTO OOYYEHHS U
JTUCTAHITMOHHBIX 00Pa30BATEIIBHBIX TEXHOJIOTHUN, MOTYT IPUMEHSITHCS CICAYIOIIHE
cpeactBa kommyHukanuii: JUOC PYT(MUUNT), snexkTpoHHast mouTa U T.II.

8. Ommcanme MaTepUATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYIIECTBJICHHUSI 00pa30BaTEILHOTO Mpolecca MO AUCHUILTHHE (MOIYIIIO).

Jis  mpoBefeHHs JICKIMOHHBIX 3aHATHH HEOOXOAMMa ayJuTOpHus C
MyJIbTUMEANA anmnapaTtypoil. Jlig npoBeneHns MPaKTUYECKUX 3aHATUN TpedyeTcs
ayIUTOPHsl, OCHAILEHHAS MYJIbTUMEMA alllIapaTypOd U KOMIIBIOTEPHON TEXHUKOU
C BO3MOKHOCTBIO MOAKIIIOUEHUS K ceTH "MHTepHeT".

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3auer B 1 cemectpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

O1neHOYHbIE MaTepUalIbl, IPUMEHSIEMbIE MPU MPOBEIACHUHN MPOMEKYTOUHON
aTTecTaluy, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

npodeccop, npodeccop, A.H. Kadeapbl
«MexayHapOoHbIN OU3HECH

CorJyiacoBaHo:

1.0. 3aBefayromiero kadenpoit Mb

[Ipencenarens yueOHO-METOAUUECKOM
KOMUCCHUU

A.T. PomanoBa

N.A. Kokopes

B.B. BacwibueB



