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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Llenb ocBocHHS y4eOHOTO Kypca «YTIpaBlieHHUE TPAHCIOPTHO-TOTUCTHICCKUMHU
IPOEKTaMu» ABJIAETCSA (POPMUPOBAHKE Y CTYACHTOB METOJUUECKON 0a3bl, HEOOXOUMOMN Is
OCYIIECTBIICHUS TPO(HECCUOHATBHON e TeIbHOCTH JIOTUCTA, HAIIPaBJIEHHBIE HA pa3pabOTKy U
ONTUMU3ALMIO YIIPABICHYECKUX PEIICHUM MPU YIPABICHUH TPAHCIIOPTHO-TOTUCTUYECKUMU
MPOEKTaMH, 3HAaHUE TEOPUU U METOJIOJIOTUU MPOEKTHOTO MEHEHKMEHTA.

[enbto u3yueHus: yueOHOM AUCHUILIMHBI «Y IPABJIEHNE TPAHCIOPTHO-JIOTUCTUYECKUMHU
IPOEKTaMU» ABJISETCS MOJyYEeHHE TEOPETUUECKUX 3HAHUHN U ITPO(eCCHOHAIbHBIX HAaBBIKOB U
YMEHUH B 00J1aCTH yIIpaBIICHHs IIPOLIECCAMU B MPOEKTaX, 00ECIIEYMBAIOIINX PA3BUTHE
TPaHCHOPTHO-JIOTUCTUYECKOM 1EATEIbHOCTH U MOBbIIIEHUE e 3(PeKTUBHOCTH.
OCHOBHBIMU 331a4aMH y4€OHOHN TUCLMITIIMHBI SBIISIOTCS:

- OIIPE/CIICHUE CYIIIHOCTH YIIPABJICHUS IIPOEKTAMH B JIOTUCTHUKE;

- 3HAKOMCTBO C METOJAMH YIPABIEHUS TPAHCIOPTHO-JIOTUCTUYECKUMHU ITPOEKTAMU;

- IIOJIy4YEHUE IPAKTUYECKNX HABBIKOB IIPUHSATHS PELICHUI IIPU YIIPABICHUHU IIPOCKTaMU B
JIOTUCTHKE;

- 3HAKOMCTBO C CYLECTBYIOIIMMHU MHPOPMALIMOHHBIMU CUCTEMaMHU MOICP>KKH YIIPaBJICHUS
IIPOEKTaMU.

OCHOBHBIMHU BU/IaMU 3aHITHN TIPU U3yYCHUN JaHHOW y4eOHOW AUCIUIUINHBI SBISIFOTCS:

- JIEKLIUU;

- IpaKTUYECKHE 3aHATH (pelleHue 3a1a4, TECTUPOBaHKE, IPEJICTABICHUE U O0CYKICHHE
IPEe3eHTalMH, YCTHBIN 0IpoC);

- CaMOCTOsATeNIbHAs paboTa CTYICHTOB.

2. MecTo y4eOHOH qucuIINHBI B cTpykType OII BO

VYyeOHnas aucuunianHa ""YupapieHue TpaHCIOPTHO-IOTMCTUYECKUMHU TpoeKTaMu"”
oTHocUTCS K 00Ky 1 "ucuumuineel (MOaysIn)" M BXOAUT B €r0 BApUATUBHYIO YacCTb.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IVIAHUPYEMBbIMHU Pe3y/IbTATAMH OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMBbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLTUX
KOMIIETEHIINN:

ITIKC-18 Biageer meTonamu aHanu3a, OLEHKHU U YIIPABICHUSA JTOTUCTUYECKUMHU
pUCKaMHU JUIs IPUHATHUSA YIPABICHUYECKUX PELICHUN IIPU MOJEIMPOBAHUA
LIETIEH [TOCTAaBOK U YIIPABJICHUS IIPOEKTAMU B JIOTUCTUYECKOM NEATEIBHOCTU
KOMITAaHUH

4. O01mast TpPyA0eMKOCTh JUCHUIJIMHBI COCTABJISIET
2 3aueTHble eqHUIIBI (72 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

[IpenonaBanue AUCHUIUIMHBI «Y IPABICHUE TPAHCIIOPTHO-TOTUCTUYECKUMH IIPOEKTaAMM
OCYIIECTBISIETCS B popMe JIEKIIMIA U MPAKTUUECKUX 3aHATHH. JISKITUU IPOBOISATCS B
TPaIUIIMOHHON KJIACCHO-YPOUYHOM OpraHU3allMOHHON opMe, 110 THITY YIIPaBICHUS
MO3HABATEJIbHON JEATEIBHOCTBIO, IBIISIOTCS KaK TPAIUIIMOHHBIMH KIACCHUECKHU-IEKIIMOHHBIMHU
(0OBSICHUTETBHO-UILTIOCTPATUBHBIE), TAK U IPOBOJAATCA C UCIOIb30BAHUEM MHTEPAKTUBHBIX
(nnanoroBbIxX) TexHosorui. [IpakTrdeckue 3aHsTHs OPraHU30BaHbI C UCIIOJIb30BaHUEM
TEXHOJIOTHI pa3BUBAIONIETO O0ydeHMs. [IpakTHUECKU KypC BBITOJTHSIETCS B BUJIC
TPaJAULMOHHBIX MPAKTUYECKUX 3aHATUN (0OBSICHUTEIbHO-UUTIOCTPATUBHOE PEIlICHUE 3a1a4) U




3aHITHIA B UHTEpaKTHBHOU (hopme. CamocTosiTeNnbHas paboTa CTyIeHTa OpraHi30BaHHA C
WCITOJIb30BaHUEM TPAAUIIMOHHBIX BUIOB paOOThI 1 HHTEPAKTUBHBIX TeXHOIOrUH. K
TPaIULIMOHHBIM BUaM pabOThI OTHOCSATCSI OTPabOTKa JICKIIMOHHOTO MaTepHralia U oTpaboTKa
OTJICJIbHBIX TEM I10 y4eOHBIM MocoOusIM. K MHTEpaKTUBHBIM (JIHaJI0TOBBIM) TEXHOJIOTHSIM
OTHOCHUTBCS OTPA00TKA OTJEIBHBIX TEM IO JIEKTPOHHBIM MOCOOUSIM, TTOATOTOBKA K
MIPOMEXKYTOUYHBIM KOHTPOJISIM B HHTEPAKTUBHOM PEXUME, UHTEPAKTUBHBIE KOHCYJIbTALIMH B
pPEXKUME pEeAIbHOTO BPEMEHHU IO CIICHUAIBHBIM pa3/iejiaM U TEXHOJOTHSAM, OCHOBAaHHBIM Ha
KOJUIEKTUBHBIX CITOCO0AaX CaMOCTOSITENIbHON pa0boThI cTy1eHTOB. OICHKA MOTYYCHHBIX 3HAHHIA,
YMEHHI U HaBBIKOB OCHOBAaHA HA MOAYJIbHO-PEUTUHIOBON TEXHOJIOTUU. POHBI OLIEHOYHBIX
CPEICTB OCBOCHHBIX KOMITETCHIIUI BKJIIOYAOT KaK BOIMPOCH TEOPETUYECKOTO XapaKTepa s
OIICHKM 3HAHUH, TaK U 3aJJaHUs MPAKTUUECKOT0 COJAEpKaHus (pelieHune 3a/1a4y, TECTUPOBaHUE,
aHaJIM3 KOHKPETHBIX CUTYallui, paboTa ¢ JTaHHBIMH) JUIsl OLICHKH YMEHHI M HABBIKOB.
TeopeTnueckre 3HaHUA TPOBEPSAIOTCSA MyTEM IPUMEHEHHUS TAKUX OPTaHU3alMOHHBIX (OpM, KaK
VHIUBUYAJIbHBIE U TPYIIIOBBIE OMPOCHI, PEIEHUE TECTOB C UCIIOJIb30BAHUEM KOMITbIOTEPOB
WK Ha OyMaKHBIX HOCUTEIISX. .

6. Coep:xkanue TUCHUILIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaM)

PA3/IEJT 1

I/ICTOpI/ISI U MCTOAOJIOrUsA YIIPABJICHUA ITPOCKTAMMU. TpaHCHOpTHO-JIOFI/ICTI/I‘-ICCKI/IG IMPOCKTHI
Ponb 1 MecTo ynpaBiieHHS IPOEKTaMH B CHCTEME COBPEMEHHBIX I CLUTIINH.
Hcropuueckas 3BOJIIOLUS YIIPABICHUS IPOEKTAMH.

Knaccudukarus npoekros. TpaHCHOPTHO-TOTUCTHYECKUE TPOCKTHI

Pa3sutne MMPOCKTHOI'O MCHCIPKMCHTA.

OKpyXeHUe U yYaCTHUKH IIPOCKTA.

Opranuzanuu U accoyaly B 00J1aCTH YIPaBJIEHUS TPOEKTaMHU.

PA3JIEJT 1
HcTopust 1 METOIOJIOTHS YIIPABIICHUS IPOeKTaMu. TpaHCTIOPTHO-TIOTUCTHUECKUE TIPOSKTHI
3amaun

PA3JIEJI 2

CranpapTusanus B 00JIaCTH yIpaBJIeHUs IPOEKTaMHU

CranmapThl [UTsi COBpEMEHHBIX IPOSKTOB

MesxayHapoiHble CTaHapThI

HanmonansHeie cTangapThl

PMBOK - CBoj 3Hanuii no ynpasnenuto npoekramu (Project Management Body of Knowledge)
u I'OCT P UCO 21500:2014 «PykoBOACTBO IO MPOCKTHOMY MEHEIKMEHTY
I[Tporeccel ynpaBiieHUs! IPOEKTOM

B3anMOCBsI3b MPOIIECCOB yIPaBIIEHUS MPOCKTOM

OO6nacTu 3HaHU yIIpaBlIeHUs IPOEKTAMH.

JKM3HEHHBII UK POEKTA.

PA3IEJ 2
Crangaptuzanus B 006J1aCTH YIpaBJIE€HUS IPOEKTaMU
3aauu, Mpe3eHTalNH, YCTHBIM 0IIpoc

PA3JIEJI 3

[TpenmpoektHbie uccneaoBanus. OneHka 3GEeKTUBHOCTH TPOEKTOB.
[IpennpoeKkTHBIN aHAIU3 U €r0 3HAYCHUE

[TpUHIMITBEI TPOSKTHOTO aHATH3a

Buasl mpoekTHOTO aHan3a

Mertoap! orieHKH 3()(PEeKTUBHOCTH MPOEKTa

Cxema oreHk# 3P PEeKTUBHOCTH



Kpurepun 3 peKTHBHOCTH TPOEKTA

PA3JIEJI 3

[TpenmpoektHbie uccneaoBanus. OneHka 3pGEeKTUBHOCTH ITPOCKTOB.
TECTUPOBaHUE,

MPE3CHTEINH

PA3JIEJT 4

3anHTEepPECOBAHHBIC CTOPOHBI M OPTAHU3AIMOHHBIC CTPYKTYPHI POCKTA

3anHTepecOBaHHBIC CTOPOHBI MMPoekTa. DyHKIIMOHAIFHASI OpPTraHU3AMOHHAS CTPYKTYpa MPOCKTA.
[TpoekTHas opraHU3aIMOHHAs CTPYKTYpa MpoeKTa. MaTpudHasi OpraHu3allMOHHAs CTPYKTYpa
npoekTa (cnabasi, coOalaHCUpOBaHHAS U CUJIbHAS MAaTPHUIIA)

PA3JIEJI 4

3anHTepecOBaHHbIE CTOPOHBI M OPraHU3aLMOHHBIE CTPYKTYPbI IPOEKTa
3amauu, Tpe3eHTalNH,

YCTHBIA OIIPOC

PA3JIEJI 5

CereBoe IIIaHUPOBAHUE U YIIPABIIEHUE TPAHCIOPTHO-JIOTUCTUYECKUX IIPOCKTOB

CereBoe tuiaHupoBanue U ynpasienue. [lorstus cereBbix Mozeneit. CereBoii rpaduk. [IpaBuna
noctpoeHus cereBoro rpaduka. Ilapamerpsl cereBbix rpaduxos. IIpumep nocTpoeHus ceTeBoro
rpaduka u onpeseseHre ero napaMeTpoB. MeTobl CeTeBOro IIAHMPOBAHMSL.

PA3JIEJ 5

CereBoe ITAaHUPOBAHUC U YIIPABJICHUC TPAHCIIOPTHO-JIOTUCTHYCCKUX ITPOCKTOB
TECTUPOBAHUC,

MIPE3CHTELUHU

PA3JIEJI 6

CrpyKTypH3anus IpoeKTa 1 MOCTPOEHUE MAaTPUIIbI OTBETCTBEHHOCTH.

[TpaBuna cTpykTypHupoBaHus paboT. MeToauKa MoCTpOSHHs HePapXUIecKoil cTpyKTypsl. Bei6op
KpUTEPUEB JUIsl pa30MeHMsI Ha AJIeMEHThl. MaTpuila OTBETCTBEHHOCTH. Pa3HOBUIHOCTH TUIIOBBIX
MaTpull. Matpuna pa3ieincHusi aIMUHUCTPATUBHBIX 33]1a4 YIIPABICHUS.

PA3JIEJI 6

CrpyKTypH3alus MpoeKTa U HOCTPOSHUE MaTPHIIbI OTBETCTBEHHOCTH.
TECTUPOBAHUE,

NPE3CHTEINH

PA3JIEJL 7

VYpaBieHrne CTOUMOCTBIO TPAHCIIOPTHO-JIOTMCTUUECKUX MPOEKTOB

Konuenmus ynpasiieHus CTOUMOCTbI0 TpoekTa. OneHka ctoumoctu padot. PaspaboTka cMmer.
Paspabotka Grompxera npoekta. KoHTposs ctouMocTy mpoekTa. MeTo1 0CBOGHHOTO 00beMa.

PA3JIEJT 7

VYrpaneHrue CTOMMOCTbIO TPAHCHOPTHO-JIOTUCTUYECKUX MPOEKTOB
3agauu, Ipe3eHTaluH,

YCTHBIH OIIPOC

PA3/IEJI 8

VYipasieHne puckamMu MpoeKTa. 3aBepLUICHUE IPOEKTa

IToHsATHE TPOEKTHOTO PUCKA. DIEMEHTHI KOHIEIIUHU YIIPABIEHUS MPOEKTHBIMU PUCKAMU.
[TnanupoBanue yrpasiaeHus puckamu. MnenTudukanys npoeKTHBIX PUCKOB. AHAJIN3 U OLIEHKA
MPOEKTHBIX pUckoB. [ImanupoBaHue cnoco0oB pearnpoBaHus Ha PUCKU. MeToIbl yIIpaBlieHUs



pPUCKaMH B TPAHCIOPTHO-JIOTMCTHUECKUX MpoekTax. [Iporeccsl 3aBepiieHns MpoeKToB.

PA3JIEJI 8

VYipasieHne puckamu MpoeKTa. 3aBepLICHUE IPOEKTa
3anaqu, Ipe3eHTaLNH,

YCTHBIH OIIPOC

PA3JIEJI 9
3auer



