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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb ocBoeHMs yueOHOTO Kypca «YIpaBiIeHHE LETsIMUA TOCTABOKY SIBIISETCS
dbopMupOBaHUE y CTYyIEHTOB METOAMUECKOMN 0a3bl (OpraHu3anus UCCaeI0BaHUN, METOIbI U
TEXHOJIOTHH ), HEOOXOUMOM AJIs1 OCYIIECTBIECHUS MPOo(deCCUOHATBLHON AeSITeNbHOCTH JIOTHCTA,
HaIlpaBJIeHHBIC HAa Pa3pabOTKy U ONTUMH3AIMIO YIIPABICHYECKUX PEIICHUH B JOTHUCTHKE U
ynpasienuto nensmu moctaBok (YLIT) npeanpusituii Tpancmnopra.

OcHoBHOM 3aaueli IPU U3YyUEHUH TUCLUUIUIMHBI SBJIIETCSA NOJTOTOBKA CHEIUAINCTOB!

? B 00J1acTH HAYYHO-UCCIIE0BATEIbCKOM, KOHCAITUHIOBOM JESATENILHOCTH 10 BOIIPOCaM
opranuzanuu ciyxo6 (ornenos) YLII B kommanusx- pa3paboTka JOTUCTHUECKUX MPOIIECCOB B
YUII (uHTepMOIaibHbIE U MYJIbTUMOANIbHBIE JIOTUCTUYECKHE TEXHOJIOTUN TPAHCIIOPTUPOBKH,
BBIOOD MEepeBO3YMKA U IKCIIEAUTOPA, ONTUMANIbHAS MapUIPYTH3AUs; YIIPABICHUH 3aKyIKaMH,
ONTUMM3AIIMS MAaTEPHATILHO-TEXHUYECKOr0 00eCeueH s TPOU3BOICTBEHHBIX MPEANPUATUH,
MPEANPUITHI TOPTOBIU U CHEPHI YCIIYT).

? B 00J1IaCTH pacYETHO-TIPOEKTHOM NEATEIBHOCTH - IO pa3paboTKe U ONTUMH3AIUN CUCTEM
NOJICP’KKH MIPUHATHS pereHni n nadopmarmonHoi nogaepxku YL, anamuzy
CYIIECTBYIOIIUX U Pa3pabOTKe MO/IeNel NePCIeKTHBHBIX OM3HEC-TIPOIIECCOB MPEATIPHITHH.

B 00J1aCTH OpraHU3alMOHHO-YIIPABICHYECKOH IeATEIHHOCTH - [10 ONEPATUBHOMY
IUTAHUPOBAHUIO U YIIPABJIECHUIO JAESITEIbHOCTbIO CTPYKTYPHBIX MOAPA3JIEICHUN CIIyXKO0
soructuku u YIII.

2. MecTo yueOHO#H qucuminHbl B ctpykrype OII BO

VYyeOHas aucuuinHa "YpapieHUe LENsIMH TOCTaBOK' OTHOCHUTCA K 00Ky 1
"IucuuniauHel (MOIyIu)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. ILlnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

OIIK-2 CIOCOOHOCTBIO HAXOAUTh OPraHU3aLMOHHO-YIIPABICHYECKUE PELICHUS U
TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTH C IO3UILIMM COLUAIBHON
3HAYMMOCTH TPUHUMAEMBIX pEHICHUN

[1K-6 CIOCOOHOCTBIO Y4aCTBOBAThH B YIPABICHUU IIPOEKTOM, TPOrpaMMOi
BHEJPEHHUS TEXHOJIOTMYECKUX U MPOYKTOBBIX MHHOBALIUN WJIK IPOrpaMMOi
OpPraHMU3alMOHHBIX U3MEHEHUN

[TK-7 BJIa/ICHHEM HaBbIKaMH MOATATHOTO KOHTPOJISI peasin3aluy OM3HeC-TUIaHOB U
YCIIOBUH 3aKIIIOYaEMBIX COTJIAILICHUM, JOTOBOPOB U KOHTPAKTOB/ YMEHHEM
KOOPJIUHUPOBATH JAEATEIbHOCTh UCTIOTHUTENEH C MTOMOIIBI0 METOAUYECKOTO
MHCTPYMEHTAPHs peau3aliiy yIpaBIeHYeCKUX peleHui B 001acTu
(YHKIIMOHATBHOTO MEHE/DKMEHTA JJIs JJOCTUKEHHS BBICOKOM
COT'JIACOBAHHOCTH IPH BHITIOJHEHUH KOHKPETHBIX MPOEKTOB M padoT

[1K-18 BJIa/ICHHEM HaBbIKaMH OW3HEC-TIJIaHUPOBAHUS CO3/IaHUS U Pa3BUTHSI HOBBIX
OpraHu3aiyii (HarnpaBJIeHUH IeSTEIbHOCTH, IPOAYKTOB)

[1K-19 BJIAJICHUEM HAaBBIKAMM KOOPAMHALIMU IPEANPUHUMATEIBCKON IEATEIbHOCTH B
LeJIAX 00ecreueHus COrJIacOBaHHOCTH BBINOJIHEHUS OU3HEC-TIJIaHa BCEMH
Y4aCTHUKAMHU

4. O0mas TPy10eMKOCTh AU CHUIIJIMHBI COCTABJIAET
5 3aueTHbIX eauHuil (180 ak. 4.).

5. O0pa3oBaTe/ibHbIEe TEXHOJIOTHH




PeKOMeHZ[yeTCSI HCIIOJIBb30BaTh CJ'IC,Z[yIOH_[I/Ie O6paSOBaTeHBHBIe TCXHOJOI'NU: ,Z[I/ICKYCCI/II/I,
Power Point-tipe3enTanuu, MpoeKTHBIE 3aaHuUs, IOMCKOBBIC HH()OPMAIIMOHHBIC 3aIaHHs C
HNCITIOJIB30BAHHUECM I/IHTepHeT.B Hpouecce OpI‘aHI/I3aLII/II/I I/I3y‘-IeHI/ISI JOUCIHUIIIINHBI HpeI[HOJIaI‘aeTCSI
UCIIOJIB30BaTh CICAYIOIINE 00pa30BaTeIbHbIC TEXHOJIOTUU: TEXHOJIOTHIO IPYIIIIOBOI0 O0yUYCHHS,
TEXHOJIOTHIO WHIUBUIYaIbHOIO 00yUYCHHSI, KOJUIEKTUBHBIN CIIOCO0 00YYEHHUS, HTPOBBIE
TEXHOJIOTHH, TPOOJIIEMHOE 00YUICHHE, TEXHOJIOTHH CaMOPa3BUBAIOIIETO O0yUEHUSI. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aejam)

PA3JAEJT 1

OBOIIOLMSA U METOAOJIOTHS YIPABJICHUS LUENSAMU IOCTaBOK

OBOIIOLMS KOHIENINN YIPABICHUS LETSIMU [TOCTaBOK. IHTerpupoBaHHas JJOrMCTHKA KaK OCHOBA
pa3BUTHA UACOIOTMH YIIPABIECHUS LEMAMH MOCTaBOK. [[apaaurMel JOTUCTUKY U yIIPABIECHUS
HEMsIMU TTOCTaBOK: (PYHKIIMOHAIbHAS, pECYpCHAsi, UHHOBALIMOHHAS. METOI0JI0TMH CUCTEMHOTO
aHaM3a, KHOEPHETUUECKOTro MOIX0a, UCCIeI0BaHMs ONlepaluii 1 SKOHOMUKO-MaTEMaTHYECKOTr o
MOJIETTMPOBAaHMS KaK OCHOBA aHAJIN3a M CHHTE3a Lienel mocraBok. Hayunas 6a3a ynpasieHus
LEISIMU TIOCTABOK.

PA3JAEJT 1
OBoiIOLMA U METOAOJIOTHS YIIPABIICHUS LUENSAMU IOCTaBOK
VYerHbII onpoc

PA3JIEJ 2

MoaenupoBaHue LENEN MOCTABOK

WuTerparius Kiro4eBbiX OM3HEC-TIPOIECCOB B LEMAX MOCTABOK: OT «intra»-KOMITaHUU K «inter»-
kommanuu. [Ipomecc «The Order to Payment» (Supply Chain S-monens). Mogenu: «kopoTkasi,
CpeIHsis U ATUHHAS IIeTH MTOCTaBOK» - MPOU3BOJICTBO HA CKIIAJ, MPOU3BOJICTBO HA 3aKa3,
IPOEKTHPOBAHNE HA 3aKa3. MOJIENN JIOTUCTHYECKIX OM3HEC-TIPOIIECCOB B LIEMSIX MOCTABOK.
Monenu prHaHCOBBIX TOTOKOB B IIETSIX MOCTaBOK. MH(MOopMallnoHHBIE MOJEIUPYIOIINE
CUCTCMEI.

PA3JIEJ 2
MoaenvupoBaHue 1enen MOCTaBOK
VYceTHBIT onpoc

PA3JIEJI 3

Crparernyeckoe MmIaHUpOBaHUE LENEN MOCTaBOK

®a3pl pelIeHni B ey MocTaBoK. CTpaTernyecKue dIEMEHTHI YIIPaBIEHHUs LETSIMU TTOCTaBOK.
Jloruka cTparerun4eckoro miaHUpOBaHUS U MPOEKTUPOBAHUS Lieniel noctaBok. CTparerus uenu
MOCTaBOK — CTPATErusi KOHKYPEHIINU (DOKYCHOM KOMITAaHUU. DTaIbl JOCTHKEHUS
CTPaTErnuecKoro COOTBETCTBUS: TOHUMAaHUE TOTPEOUTENS U HEOTIPEACTIEHHOCTH MU TTOCTaBOK,
MMOHUMaHNE BO3MOYKHOCTEH IETH TTOCTaBOK, MICHTU(PUKAIINS 30HBI CTPATETUYECKOTO
COOTBETCTBUS. HeompeneneHHOCTh cripoca, PeakKTUBHOCTD U 9P (EKTUBHOCTH 11N TTOCTABOK.
Kpusas 6ananca «PeaktuBHOCTB/2¢(heKTUBHOCTEY. [IpaBuiia JOCTHKEHHS CTPATETHIECKOTO
COOTBETCTBUS. Pacumpenne cTparernueckiux MaciiTadoB 1enu moctaBok. CTpaTernyecKuii
OCHYMApPKUHT IIETH MMOCTABOK.

PA3IEJI 3
CrpaTerndeckoe IIaHUPOBAHKE LENEN MTOCTABOK
VYeTHbIT onpoc

PA3JIEJI 4
Koonepanus 1 B3auMo1eliCTBUE KOHTPAreHTOB B IIENH [TIOCTABOK
OcCHOBHBIE Y BCIIOMOTATEIbHBIE KOHTPAr€HTHI LIETIA TOCTABOK. THUIIBI OTHOIIEHN KOHTPAarcHTOB



I[N MOCTaBOK: KOOTEepalysi, KOHKYPEHIIHS, COTPYTHUIECTBO. MaKpO-TIPOIECCHI B IIETTH
MOCTaBOK KaK OCHOBA MOCTPOEHHUS OTHOIICHHH coTpynuudectBa: SRM — Supplier Relationship
Management (Ympasnenue B3auMoaeiCTBHsIMU ¢ ocTaBukamu), CRM - Customer
Relationship Management (YnpaBieHue B3auMOJICHCTBUSIMU C TIOTPEOUTEIISIMH ).
Crparernyeckuii COpCHHT. AyTCOPCHHT JIOTUCTHYECKON JEATEIIbHOCTH B IIETIH TTOCTABOK.
Bosneuenue nocraBmukoB B nporiecc npoekrupoBanus. Konnenmus ECR — s dexruBnas
peakius Ha 3apockl MOTpeduTeNei.

PA3IEJT 4
Koonepanus u B3anMo1eiCTBUE KOHTPAreHTOB B LIETH TOCTABOK
YcTHbli onpoc

PA3JIEJL 5

OpraHu3anys BHITOJHEHHS OTIEPAIUI B IIETISIX MOCTABOK

[TpoGiieMa oNITUMHU3AIMH YIIPABICHHUS IIETHIO MTOCTaBOK. [ 7100aIbHBIN KOH(DIUKT 1Ienn
noctaBoK. Bl onepanuii, MOTOKOB M MPOIECCOB B Hemsix mocraBok. Push/Pull mpomeccs B
IIETU IOCTaBOK, MPUMEPHI KOMITAHUHA. YTIPaBJICHUE IETISIMHA ITOCTABOK KaK CUCTEMAa 3aMKHYTOTO
(PDCA) uuxmna. CUHXpOHU3aIUsl TUIAHWPOBAHUS U UCTIOJHEHHSI — OCHOBA YIIPaBJICHUE LENSIMU
nocTaBoK. MIHTErpupoBaHHOE IJIAHUPOBAHUE M YIIPABIICHUE 3aIlacaMH, TPAHCIIOPTUPOBKOM,
CKJIQJIMPOBAHMEM B LIeTIH TOCcTaBOK. OnepaTUBHOE IIIAHUPOBAHUE B IIEMH ITOCTABOK: 00BEMHO-
KaJICHIapHOE TUIAHUPOBAHKE, TUTAHUPOBAHKE TPAHCIIOPTHBIX MapIIPYTOB, IJIAHUPOBAHUE
00BEMOB CKJIAZICKON TPY301IepepadOTKH.

PA3JIEJI 5
Opranuzanys BBIIOJHEHHS ONIEPALUN B LEMAX TOCTABOK
VYerHbII onpoc

PA3JIEJI 6

SCOR Mozemnp 1enu mocraBok

Coger no uensam noctaBok u komurer SCOR. Murterpanus B SCOR monenu koHuenuui
pPEeUMHXUHUPUHTA OU3HEC-TIPOLIECCOB, OCHUMAPKUHTA U UCTIOIB30BAHMS JIYUIIICH MTPAKTHKH.
['padmyeckas uHTEpIpeTanus u npeaensl ucrnonb3oBanus SCOR monenn. U3mepurenu u
ocHoBHbIe nokazarenu (KPI) apdextuBHOCTH DyHKIIMOHMPOBAHUS 1I€TIH TOCTABOK.
Crparernueckas kapra SC u aHanu3 «pa3pbiBoB» KPI. Jlekomno3uiiusa METpuK npu aHaiaus3e
Pa3pbIBOB. YIIpaBJIeHUE BHIMOJHEHUEM MPOIIECCOB B IenH ocTaBok Ha ocHoBe SCOR monenwu.
[Tpumepsl KOHTpOIUTUHTA 3(HPEKTUBHOCTHU IEMH MOCTaBOK ¢ ucronb3oBanueM SCOR monenu.

PA3JIEJI 6
SCOR Mopmens 1emmM D0CTaBOK
VYceTHbIM onpoc

PA3IEJT 7

KOHTpOITMHT KITI0OUeBbIX OM3HEC-TIPOIIECCOB B LEMSAX MOCTABOK

O6m1ast cxema nporeypbl KOHTPOJUTMHTA KITFOUEBBIX OM3HEC-TIPOLIECCOB IIETH MOCTaBOK.
ANTOPUTM KOHTPOJUIMHTA JOTUCTUKY B LETSIX TOCTaBOK. KOHTPOJITUHT JTOTMCTUYECKHUX,
MPOM3BOJICTBEHHBIX M (PMHAHCOBBIX MPOLIECCOB MIPU YIIPABIECHUH LEMSAMH MTocTaBok. PaspaboTka
CUCTEeMbI cOaTaHCHUPOBAaHHBIX MokKa3zaTene u crpykrypa KPI nenu nocraBok. M3mepenue
N00aBJIEHHON IIEHHOCTH B LI€TIM MIOCTaBOK. Moiesb cTpaTerndeckoi mpuobutu. MeTos! 1
npuMepsl pacuetra ocHOBHBIX KPI ornennBaromumx 3(hpekTHBHOCTD IETH MMOCTABOK.
YcranoBnenue crannaproB KPI u npobiema 6enumapkunra. [Iporenypa 6eHuMapkuHra B
3aJa4ax IUIAHUPOBAHUS LIENEH MOCTaBOK.

PA3JIEN 7



KOHTpOJIJII/IHF KIIFOYEBbIX GI/ISHGC-HPOHCCCOB B IICIIAX ITIOCTAaBOK
YcTHBIN onpoc

PA3IEJ 8

WudopmaninoHHasi MHTErpaluy MPOIECCOB MIPH YIPABICHUU HETSIMU TOCTaBOK

TexHoMOTHS AIEKTPOHHOTO JokyMeHTooOopoTa (EDI) B memsix mocraBok. [IpoGiiema co3nanus
eAMHOTr0 HH(GOPMAIIMOHHOTO IPOCTPAHCTBA KOHTPAr€HTOB 1IEMH MOCTAaBOK. ABTOMaTHYECKast
UACHTUPHUKAIMS TAPaMETPOB TOBAPHO-TPAHCIIOPTHBIX MOTOKOB IIeTIeH TTOCTABOK.
Hcnonb3oBaHue IITPUX-KOJOBBIX TEXHOJIOTHM B YIIPABICHUU LEIMSAMH IOCTABOK.
Paguouacrornas uaentudukamnms (RFID) yrakoBok 1 rpy30B B CETE€BOM CTPYKTYpE Hernen
noctaBok. OCHOBHBIE 33]a4l U TEXHOJIOTUU UH(POPMAIIMOHHOM CHCTEMbl MOHUTOPUHTA LIETei
noctaBok. H(popMaloHHbIE CUCTEMBI CIIEKEHHSI, CBSA3U U TUCTIETYSPU3AIIH TPAHCIIOPTA.
CryTHHKOBBIE CUCTEMBI CBSI3U U HaBUTALUU. [ '€OMH(pOpPMAIIMOHHBIE CUCTEMBL. DJIEKTPOHHBIE
KapThl U IPOrpaMMbl ITPOKJIAJIKHA MapLIPyTOB TPAHCIOPTA B LIEMAX NOCTaBOK. [Ipumepsl
peanu3anuy MporpaMMHBIX MOAyNel/KOHTYpoB «SCM» B oTeuecTBeHHBIX 1 3apyOexHbix KUC.
[Tpo6sems! Beioopa KUC nuist moaiep KKy JIOTHCTUYECKUX OM3HEC-TIPOLIECCOB B IIETISIX TOCTABOK.

PA3JIEJI 8
NudopmarnimonHas HHTErpaiyy MpoIeccoB MPH YIPaBICHUH LEMSIMU MOCTaBOK
VYcTHblit onpoc

9K3aMCH



