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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb ocBoeHMs yueOHOTO Kypca «YIpaBiIeHHE LETsIMUA TOCTABOKY SIBIISETCS
dbopMupOBaHUE y CTYyIEHTOB METOAMUECKOMN 0a3bl (OpraHu3anus UCCaeI0BaHUN, METOIbI U
TEXHOJIOTHH ), HEOOXOUMOM AJIs1 OCYIIECTBIECHUS MPOo(deCCUOHATBLHON AeSITeNbHOCTH JIOTHCTA,
HaIlpaBJIeHHBIC HAa Pa3pabOTKy U ONTUMH3AIMIO YIIPABICHYECKUX PEIICHUH B JOTHUCTHKE U
ynpasienuto nensmu moctaBok (YLIT) npeanpusituii Tpancmnopra.

OcHoBHOM 3aaueli IPU U3YyUEHUH TUCLUUIUIMHBI SBJIIETCSA NOJTOTOBKA CHEIUAINCTOB!

? B 00J1acTH HAYYHO-UCCIIE0BATEIbCKOM, KOHCAITUHIOBOM JESATENILHOCTH 10 BOIIPOCaM
opranuzanuu ciyxo6 (ornenos) YLII B kommanusx- pa3paboTka JOTUCTHUECKUX MPOIIECCOB B
YUII (uHTepMOIaibHbIE U MYJIbTUMOANIbHBIE JIOTUCTUYECKHE TEXHOJIOTUN TPAHCIIOPTUPOBKH,
BBIOOD MEepeBO3YMKA U IKCIIEAUTOPA, ONTUMANIbHAS MapUIPYTH3AUs; YIIPABICHUH 3aKyIKaMH,
ONTUMM3AIIMS MAaTEPHATILHO-TEXHUYECKOr0 00eCeueH s TPOU3BOICTBEHHBIX MPEANPUATUH,
IPEIIPUSITHI TOPTOBIU U c(Pephl yCIIyr).

? B 00J1IaCTH pacYETHO-TIPOEKTHOM NEATEIBHOCTH - IO pa3paboTKe U ONTUMH3AIUN CUCTEM
NOJICP’KKH MIPUHATHS pereHni n nadopmarmonHoi nogaepxku YL, anamuzy
CYIIECTBYIOIIUX U Pa3pabOTKe MO/IeNel NePCIeKTHBHBIX OM3HEC-TIPOIIECCOB MPEATIPHITHH.

B 00J1aCTH OpraHU3alMOHHO-YIIPABICHYECKOH IeATEIHHOCTH - [10 ONEPATUBHOMY
IUTAHUPOBAHUIO U YIIPABJIECHUIO JAESITEIbHOCTbIO CTPYKTYPHBIX MOAPA3JIEICHUN CIIyXKO0
soructuku u YIII.

2. MecTo yueOHO#H qucuminHbl B ctpykrype OII BO

VYyeOHas aucuuinHa "YpapieHUe LENsIMH TOCTaBOK' OTHOCHUTCA K 00Ky 1
"IucuuniauHel (MOIyIu)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. ILlnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

OIIK-2 CIOCOOHOCTBIO HAXOAUTh OPraHU3aLMOHHO-YIIPABICHYECKUE PELICHUS U
TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTH C IO3UILIMM COLUAIBHON
3HAYMMOCTH TPUHUMAEMBIX pEHICHUN

I1K-20 BJIAICHUCM HABBIKAMHU IMOATOTOBKH OPraHU3AlMOHHBIX U PACIIOPAAUTCIIBHBIX
JOKYMCHTOB, H€O6XOI[I/IMI)IX AJI1 CO3aAaHrs HOBBIX IMTPEANTPHUHUMATCIIbBCKUX

CTPYKTYP

4. O0mas TPy10eMKOCTb AU CHUIJIMHBI COCTABJIAET
4 3aueTHbIX eauHUL (144 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

PekoMeHTyeTcst MCTIOIB30BaTh CIEAYIONNE 00pa30BaTeIbHbIC TEXHOJIOTHH: IUCKYCCHH,
Power Point-nipe3enTarnuu, MpOeKTHBIC 331aHMUs, IOMCKOBBIC HH(GOPMAIIMOHHBIC 3a]JaHHS C
HUCITOJIB30BAHUEM I/IHTepHeT.B Hpouecce OpFaHI/ISaHI/II/I I/ISY'—IGHI/ISI JUCIHUITIINHBI npennonaraeTCﬂ
HCIIONIL30BAaTh CIIEAYIOININE 00pa30oBaTebHbIE TEXHOJIOTHH: TEXHOJIOTHIO TPYIIIOBOTO 00YUEHHS,
TEXHOJIOTHIO MHAUBHIYaIbHOTO 00YYEeHHsI, KOJUIGKTUBHBIN cI0c00 00ydeHus, UTPOBBIC
TEXHOJIOTHH, MPOOJIIEMHOE O0YUICHHE, TEXHOJIOTHH CAaMOPa3BUBAIOIIETO OO YICHHS. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aeiam)

PA3JIEJI 1

3BOHIOL[I/I$I 1 MCTOAOJIOTrUs YIPAaBJICHUA LCITISIMU ITOCTABOK




OBOIIOLUS KOHLENIUN YIPABICHUS LETSIMU ITOCTaBOK. VIHTErpupoBaHHas JJIOTMCTHKA KaK OCHOBA
pa3BUTHA UACOIOTMH YIIPABICHUS LETISIMHU MOCTaBOK. [lapaiurmMel JOTUCTUKY U YIIPABICHUS
LEMsIMU TTOCTAaBOK: (PYHKIIMOHAIbHAs, pECYPCHAs, HHHOBALIMOHHAsA. METOI0JIOTHH CUCTEMHOTO
aHaim3a, KHOEPHETUYECKOTro MOIX0/a, UCCIeI0BaHMs Ollepaluii 1 SKOHOMUKO-MaTEMaTHYeCKOro
MOJIEJIMPOBaHMs KaK OCHOBA aHaJIM3a U CUHTE3a Lenel nocraBok. Hay4nas 06a3a ynpasieHus
LEISIMU TIOCTABOK.

PA3JIE] 1
DBOJIOLYS ¥ METOIOJIOTHSI YIPABJICHHUS LIETSIMU TOCTABOK
YcrHbli onpoc,pedepar

PA3JIEJ 2

MoaenupoBaHue LENEN MOCTABOK

HuTerparus Kiro4eBbiX OM3HEC-TIPOIECCOB B LEMAX MOCTABOK: OT «intra)-KOMITaHUU K «inter»-
kommanuu. [Ipomecc «The Order to Payment» (Supply Chain S-monens). Moxenu: «kopoTkasi,
CpeIHsis U AJMHHAS IIeTH TOCTaBOK» - MPOU3BOJICTBO HA CKIIAJ, IPOU3BOJICTBO HA 3aKa3,
IIPOEKTUPOBAHUE Ha 3aKa3. Moenu JIOTUCTUYECKUX OM3HEC-TIPOLIECCOB B LIEISAX MOCTABOK.
Monenu prHaHCOBBIX TOTOKOB B IIETIsIX OCTaBOK. MTHbopMaimoHHbIe MOJeNUpyIOIIne
CUCTEMBI.

PA3/IEJI 2
MoaenupoBaHue LENEN MOCTABOK
YcTHbIH onpoc,pedepar

PA3JIEJI 3

Crpaterndeckoe IaHUPOBaHKE LENEN ITOCTaBOK

®da3pl pemieHnit B enu noctaBok. CTpaTernyeckue 3J1eMEHThl YIIPaBICHUs LIETISIMU [TOCTABOK.
Jloruka cTpaTrernueckoro IIaHNPOBAHUS U IPOEKTUPOBAHUS Lieniel ocTaBoK. CTparerus nenu
MOCTAaBOK — CTpATerusi KOHKYPEHUUU (POKYCHON KOMIaHUH. DTaIlbl JOCTHKEHUS
CTPATETUYECKOr0 COOTBETCTBUS: MOHUMaHHE MOTPEOUTENS U HEOIIPEIEIEHHOCTH LIEMH MOCTABOK,
MOHMMAaHNE BO3MOXKHOCTEH 1LIeTIM OCTAaBOK, UACHTU(UKALIMS 30HBI CTPATErNYECKOTO
cooTBeTcTBUs. HeomnpeneneHHoCTh cripoca, peakTUBHOCTD U 3(PPEKTUBHOCTD LIENH MOCTaBOK.
Kpusas 6ananca «PeaktuBHOCTh/3¢(heKTUBHOCTEY. [IpaBuiia JOCTHKEHUS CTPATErHYECKOTO
coOTBeTCTBUS. Pacimpenne cTpaTernueckux MaciuTaboB 1enu noctaBok. CTpaTerndeckui
OEHUMapKUHT LIEMH OCTABOK.

PA3JIEJI 3
Crparernyeckoe iaHMpOBaHKE LENEN MOCTaBOK
YcTHblil onpoc,pedepar

PA3JIEJI 4

Koonepamus u B3auMoIeliCTBUE KOHTPAreHTOB B IIENH [TIOCTABOK

OcHOBHBIE M BCIIOMOTaTeIbHbIE KOHTPAr€HTHI IIETH TOCTABOK. THUIIbI OTHOIIEHUH KOHTPAareHTOB
LIENH [TOCTaBOK: KOOIEepalysl, KOHKYPEHIIHs, COTPYJHUYECTBO. MaKpO-TIpOLIECCHI B LIEMH
MOCTaBOK KaK OCHOBA MOCTPOEHHsI OTHOIICHU# cotpynHruectBa: SRM — Supplier Relationship
Management (YnpaBieHue B3auMOJIeHCTBUSIMU C mocTaBiukamu ), CRM - Customer
Relationship Management (YnpaBieHue B3auMOICHCTBUSIMU C TIOTPEOUTEIISIMHE ).
Crparerndyeckuii COpCHUHT. AyTCOPCHHT JIOTMCTHUECKOM IE€ATENBHOCTH B LIETIH ITOCTABOK.
Bosneuenue nocraBuimkos B npoiiecc npoexktupoBanus. Konuenuus ECR —s¢dextruBHas
peakiys Ha 3ampockl OTpeduTeNe.

PA3JIEJT 4
Koonepaum{ u B3aI/IMOILCI\/JICTBI/IC KOHTpPArcHTOB B IICTIN MMTOCTABOK
VYcrHbIH onpoc,pedepar



PA3JIEJL 5

Opranu3zaiiys BHIIOTHEHHS ONepaluii B HENsIX MOCTaBOK

[TpoGiiemMa onTUMHU3AIMH YIIPABICHUS IIETHIO TTOCTAaBOK. | 100aIbHBIN KOH(DIUKT 1Ienn
noctaBoK.Buibl onepanuii, HOTOKOB U MpolieccoB B 1ensx nocraBok. Push/Pull npoueccer B
LEMU MTOCTaBOK, TPUMEPHI KOMITAaHUM. Y TIpaBiIeHUE LEMSIMU MOCTAaBOK KaK CHCTEMa 3aMKHYTOTO
(PDCA) nukna. CuHXpOHHU3AMKS TUIAHUPOBAHUS U UCTIOJTHEHHS — OCHOBA YIIPABIICHUE LIECTISIMHU
nocTaBoK. HTerprupoBaHHOE TUIAHUPOBAHUE U YIIPABJICHHUE 3a1lacaMu, TPAHCTIOPTUPOBKOA,
CKJIQJIMPOBAHMEM B LIeNK ocTaBoK. OnepaTuBHOE IJIAHUPOBAHUE B IIEMH ITOCTABOK: 00BEMHO-
KaJICHJJapHOE IJIAHWPOBAHUE, MIIAHUPOBAHNE TPAHCIIOPTHBIX MAPIIPYTOB, INIAHUPOBAHUE
00BEMOB CKIIAJICKOI rpy30IepepadoTKH.

PA3JIEJL 5
OpraHu3zalys BHITOTHEHHS ONEPaLUii B LIEMSIX OCTaBOK
YcrHbli onpoc,pedepar

PA3JIEJI 6

SCOR Mopenp 1enu nocTaBok

Coger 1o nensiM noctaBok U komuteT SCOR. UnaTerparusa B SCOR moaenu koHUenmui
pEUMHXUHUPUHTA OU3HEC-TIPOLIECCOB, OCHUMAPKUHTA U UCTIOIb30BAHMS JIYUIIICH MPAKTHKH.
['padmyeckas unTepnperanus u npeaenst ucnonb3oBanus SCOR monenu. U3mepurenu u
ocHoBHble nokazarenu (KPI) apdexTuBHOCTH QyHKIIMOHUPOBAHHS LETH TOCTABOK.
Crpaterndeckas kapta SC u aHanu3 «pa3pbiBoB» KPI. JlekoMIio3uiins METpUK Mpu aHalu3e
Pa3pbIBOB. YIIpaBJICHUE BHIMOJHEHUEM MIPOIIECCOB B IeNH ocTaBok Ha ocHoBe SCOR monenwu.
[Tpumepst KOHTpOJUIUHTA () PEKTUBHOCTH LENH MOCTaBOK ¢ uctoyib3oBanueM SCOR monenu.

PA3JIEJI 6
SCOR Mopesnp Lenu MocTaBoK
VYceTHbIN onpoc,pedepar

PA3JIEJL 7

KOHTpOIMHT KIIIOUEBbIX OM3HEC-TIPOIIECCOB B LEMSAX TOCTABOK

OO11as cxema nporeypbl KOHTPOJUTMHTA KITFOUEBBIX OM3HEC-TIPOLIECCOB IETH MOCTaBOK.
ANTOpPUTM KOHTPOJUIMHIA JJOTUCTUKY B LIETISIX TOCTaBOK. KOHTPOJIITUHT JTOTMCTUYECKHUX,
IPOM3BOJICTBEHHBIX M (PMHAHCOBBIX MPOLIECCOB MIPU YIIPABIECHUH LENsIMH MocTaBok. PazpaboTka
CUCTEeMbI cOaTaHCUPOBAaHHBIX Moka3aTenel u crpykrypa KPI nenu nocraBok. M3mepenune
N00aBJIEHHON IIEHHOCTH B LI€MIM MOCTaBOK. Mojemb cTpaTerndeckoi npuobutu. MeTozs! 1
npumepsl pacueta ocHOBHBIX KPI onienuBatomux 3¢ (heKTUBHOCTH 1IENH [TOCTABOK.
Ycranosnenue crannaproB KPI u npo6iema 6enumapkunra. [Iporenypa 6eHuMapkuHra B
3aJa4ax IUIAHUPOBAHUSA LIENEH TOCTaBOK.

PA3IEJT 7
KOHTpOITMHT KIT0OUeBbIX OM3HEC-TIPOIIECCOB B IEMSAX MOCTABOK
YcTHblil onpoc,pedepar

PA3JIEJT 8

WudopmaninoHHasi HHTETpalliy MPOIIECCOB MPH YIPABICHUU IETISIMH TOCTaBOK

Texnomorust anekTpoHHOro nokyMentoobopora (EDI) B memsix mocraBok. [Ipobiema co3znanus
€AMHOTO HH(POPMAITMOHHOTO IPOCTPAHCTBA KOHTPATCHTOB IIEMH MOCTaBOK. ABTOMAaTHYECKas
UACHTU(UKAIMS TapaMETPOB TOBAPHO-TPAHCIIOPTHHIX TOTOKOB IENeil MOCTaBOK.
Hcnionb3oBanue IITPUX-KOAOBBIX TEXHOJIOTUH B YIIPpaBJICHHUHU LCTIAMHA ITOCTABOK.
Pamnouacrornas unentudukanus (RFID) ynakoBok u rpy30B B CETEBOM CTPYKTYpE HeTnei
noctaBok. OCHOBHBIE 337]a4il U TEXHOJOTHH WH(POPMALIMOHHON CUCTEMbl MOHUTOPUHTA IETIeH
noctaBok. HpopMaIMoOHHBIE CUCTEMBI CIICKEHHSI, CBS3U U TUCTICTYCPU3AIIH TPAHCIIOPTA.



CryTHUKOBBIE CHCTEMBI CBSI3U M HaBUTALWU. [ €OMHPOPMALIMOHHBIE CUCTEMBI. DJIEKTPOHHBIE
KapThbl XU IPOTpaMMBbI ITPOKJIAJIKM MapLIpyTOB TPAHCIIOPTa B LieNsAX nocTaBok. [TpumMepst
peanu3ay IporpaMMHBIX MOAYIEH/KOHTYpoB «SCM» B oTedecTBeHHBIX U 3apyoOexHbix KMNC.
[Tpo6aems! Ber6opa KUC 1 noaaep Xk J0rUCTUUECKUX OM3HEC-TIPOLIECCOB B LIEMAX TOCTABOK.

PA3JIEJL 8
WudopmarinonHasi HHTErpaIMy MPOIECCOB MPHU YIPABICHUHU IETIIMH [TOCTABOK
YcTHbIi onpoc,pedepar

DK3aMeH



