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1. Iesin ocBOeHUs1 y4eOHOM JMCIUIITTHHBI

[enbro n3ydeHus: AUCUUILIMHBI « Y IPaBICHHUE YEIIOBEUECKUMU PECypCaMuy SBIISETCS
(opMHpOBaHUE KOMIIETEHLIUH, 3HAHUH, YMEHUI B 00JIaCTH yIIPaBJICHUS YEIOBEUECKUMU
pecypcamMu COBpEMEHHOM OpraHu3alny, a TaKxke odecreueHre npruoOpeTeHus MPaKTHYECKUX
HABBIKOB MPUMEHEHUS Pa3IMYHbIX METO/IUK YIIPABIICHUS YEJIOBEUECKHUMHU PECYpCcamH,
HE0O0XOUMBIX U1 3 (HEKTUBHOTO YIIPABICHHUS OpraHnu3aluei.

2. MecTo yueOHO# qucuuminHbl B ctpykrype OII BO

VYuebHas qucuuiuivHa "YpaBiIeHne YeI0BEYeCKUMH pecypcaMu OTHOCHTCS K 070Ky 1
" IucuuranHbl (MOAYJN)" U BXOAWT B €r0 0a30BYIO 4acTh.

3. Ilnanupyemble pe3yJibTaThbl 00yUeHHs M0 JUCHUILINHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHMPYEeMbIMH Pe3y/1bTATAMM 0CBOCHHUSsI 00pa30BaTe/IbHON NPOrpaMMbl

[Iporecc n3ydeHus: AMCIUILUIMHBI HAITPaBJICH HAa (POPMUPOBAHUE CIICAYIOIMINX
KOMIETEHIINH:

IIKO-1 Crioco6eH aHaIM3UPOBATh IAHHBIE COITMATBHBIX, SKOHOMUYECKHX,
COIIMOJIOTHYECKUX UCCICIOBAHUI C UCIIOIb30BAaHUEM KOJIUYCCTBECHHBIX H
Ka4eCTBEHHBIX METOIOB

[TKO-2 CrniocobeH npeaaraTh BApUaHThl PELLICHHs, OLIEHUBATh PE3YJIbTAaThl U
MIOCJICACTBHSI PUHSATOTO YIPABJIEHYECKOrO PEIICHUs

4. O0masi Tpy10eMKOCTh IMCHUIJIMHBI COCTABJISIET
4 3auetHble equHUIB (144 ak. 4.).
5. O6pa3zoBare/ibHbIe TEXHOJIOTHHU

[IpenonaBanve TUCHMUIUIMHBI « Y IPABJICHUE YEITIOBEUYECKUMH PECYPCAMM)
OCYILECTBIIAETCS B (pOpMeE JIEKIIMOHHBIX M MIPAKTUYECKUX 3aHATHH. JIekuuu npoBoaarcs B
TPaIUIIMOHHON KJIACCHO-YPOYHOH OpraHU3alMoOHHOM (popme, 1o TUITY yrpaBiIeHUs
MO3HABATEJILHON 1€ATEIbHOCTH SIBJISIOTCS KJIAaCCUYECKO-JIEKIIMOHHBIMU (00BSACHUTENBHO-
WITIOCTPAaTUBHBIMU). [IpakTHuecKkue 3aHATHS OPraHU30BAHBI C UCIIOJIb30BAaHUEM TEXHOJIOTHI
pa3BHBaroIiero ooyuenus. Yactb NpakTUUECKOIr0 Kypca BBIIOIHAETCS B BUIE€ TPAIUIUOHHBIX
MPAKTHYECKUX 3aHATUHN (0OBSICHUTENHHO-MILTIOCTPATUBHOE PELICHHE 3a/1a4) B 00bEME ... 4aCOB.
OcranbHas 4acTh MPAKTHYECKOTO Kypca (... YaCOB) MPOBOAUTHCS C UCTIOIb30BaHUEM
MHTEPAKTUBHBIX (JUAIOTOBBIX) TEXHOJIOTUH, B TOM pa300p U aHaJIN3 KOHKPETHBIX CUTYaIHil,
3JIEKTPOHHBIN MPAKTUKYM (KOMIIbIOTEPHOE MOJIEIMPOBAHUE U TPAKTUYECKHH aHAIIN3
pe3yJIbTAaTOB); TEXHOJOTHI, OCHOBAHHBIX Ha KOJIJIEKTHUBHBIX CIIOcO0aX 00yUYeHHs, a TAaKXKe C
HCIIOJIb30BaHUEM KOMIIBIOTEPHOI TecTupytomiei cucteMmbl. CamocTosiTeNbHas paboTa CTyIeHTa
OpraHU30BaHHA C UCIIOJIb30BAaHUEM TPAJAULIMOHHBIX BUJIOB paOOThI U MHTEPAKTUBHBIX
texHonoruil. K TpaguunoHHbM BUaM paboThl OTHOCSTCS 0TpaboTKa yueOHOTO MaTeprana u
0TpabOTKa OT/IEIBHBIX TEM MO YUEOHBIM [TOCOOUIM, MMOATOTOBKA K MPOMEKYTOUYHBIM KOHTPOJISIM,
BBINOJIHEHHE 3aJaHUN KypcoBOM paboThl. K HHTEpaKTUBHBIM (JIMAJIOTOBBIM) TEXHOJIOTHUSIM
OTHOCHTBCS OTPAaOOTKa OTAETBHBIX TEM IO 3JEKTPOHHBIM OCOOHUSM, MTOATOTOBKA K
IIPOMEXKYTOUYHBIM KOHTPOJISIM B UHTEPAKTUBHOM PEXUME, HHTEPAKTUBHBIE KOHCYJIBTAL[UH B
pPEXHMME PEAIbHOTO BPEMEHH T10 CIIELUAIBHBIM pa3jiejaM U TEXHOJIOIHSIM, OCHOBAHHBIM Ha
KOJIJIEKTMBHBIX CIIOCO0aX CaMOCTOSATENbHON paboThl CTYAeHTOB. OIleHKa MTOJyYeHHbBIX 3HAaHUH,
YMEHHUI 1 HaBBIKOB OCHOBAaHA Ha MOJYJIbHO-PEUTHHIOBOM TeXHOJIOrHU. Bech Kypce pa3ouT Ha ...
pa3aenoB, NPeACTaBISAIOMNX OO0 JOrMYECKH 3aBepIICHHBIH 00hEM yueOHOM HHPOpMAIIHH.
@DOH/BI OLICHOYHBIX CPEACTB OCBOCHHBIX KOMIIETEHIIMM BKIIOYAIOT KaK BOIPOCHI
TEOPETUYECKOI0 XapaKTepa JJIsl OLEHKH 3HAHUMN, TaK U 3aJaHUs IPAKTUYECKOTO CONEPIKAHUS




(penieHye MPaKTUUECKUX M CUTYaIlMOHHBIX 3aJ1a4, BBIMOJIHEHHE 3a/JaHUi KypCcOBOM paboThl) 1715
OIICHKU YMEHUI U HAaBBIKOB. Te€OpeTUUECKUE 3HaHUS POBEPSIOTCS MMyTEM IPUMEHEHUS TaAKUX
OpraHu3aIMOHHBIX (POPM, KaK MHIMBUAYAIbHBIC U TPYIIIOBBIE OMPOCHI, PEIICHHUE TECTOB C
HCIIOJIb30BaHUEM KOMIIBIOTEPOB WIIK HAa OyMaKHBIX HOCUTENSX. .

6. Conep:kanne TMCHUILIHHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiam)

PA3JIE 1
I[Honutuka u CTpaTerus ynpaBJICHUA YCJIOBECUYCCKUMU pECYypCaMU B OpraHu3allun

Onpenenenus, cxembl YUP, nenn u 3agaun YUP, YUP B opranuzanusix, nojacucreMsl Y YP,
akcroMbl YUP, YUP u VII (ynpaBieHue nepcoHagoM) — pa3inydus, YeJTOBSYSCKUN KaruTall,
cucrema YYP B KOMIIaHHSX — POJIb, HOCTPOCHUE, OPICTPYKTYpa

PA3JIEJI 2
KommnerenTHOCTHEIN Toaxon Kk YUP

[ToHsATHE KOMIIETEHIIMM U KOMIIETEHTHOCTH
Mopenb KOMIETeHIINU

Tune! koMIIETEHIIUHT

[Tpoduns komMneTeHIUH

@DOpMBI U UHCTPYMEHTHI Pa3BUTHS KOMIIETCHIIUI

PA3JIEJ 3
KaﬂpOBaﬂ IMOJIMTHKA OpraHru3anuu

CoBpeMeHHbIE TeHIEHIIUN KaJApOBOM MOJIUTUKU B OpraHU3aIUsIX
[TonsiTHs, BUIBI U COJEP/KAHUE KAAPOBOU MOJIMTUKH OpraHU3aluu
[enu v npuHLIUITBEI GOPMHUPOBAHUS KAJPOBOM MOIUTHUKH

Kanposast monuTrka — pyHKIUY 10Apa3AeieHus 1o ynpasieHuo YP
OpranuzannoHHas (KOpropaTuBHasi) KyJiabTypa

PA3IEJT 4
[InanupoBaHue 4eTOBEYECKUX PECYPCOB

[TnanupoBanue noTpeOHOCTH B IepcoHaie. MeTo bl ornpeneneHus notpedHocteld. BHyTpennuit
U BHELIHMI Habop mepcoHana: mpeumyuiecTsa U Heaoctatku. CO0p U aHamu3 HHGOpPMALUHU O
BakaHcuu. PazpaboTka kputepueB 0TOOpa U onpeaesneHne TpeOoBaHNN K KaHTUAATaM.

TECTUPOBAHUE, PEIICHUE KEHCOB

PA3JIEJ 5
[TonGop, oTOOp mepconana

Mertons! npuBneueHns KanaunaToB. Kpurepnu Beibopa MeTosa 1o nmoadopy nepcoxana. AHamus3
3P PEKTUBHOCTH CUCTEMBI ITpUBIICUEHUs KaHIuAaToB. Llenu u ctpykrypa otbopa. AHanus3
JIOKyMEHTOB KaHJHJaTa: pe3ioMe, COMPOBOANTENBHBIC U PEKOMEH IaTeIbHbIE MHChMa. VIHTepBBIO
KaK KIFOYEBOM METOJI OLIEHKU KaHAuAaTa. BUIbl HHTEPBBIO: IO KOMIIETECHIIHSIM,



ouorpaduueckoe, CHTyallMOHHOE, TpoeKTHBHOE. CTHUIIH MPOBEACHUSI MHTEPBBIO. [I1annpoBanue
¥ IpoBe/ieHne MHTEepBEIO. [Icuxonorndyeckoe TectupoBanue. Kpurepun spdexkruBHOCTH
CHUCTEMBI HaliMa nepcoHasna. TexHomorus co3aanus noyIokeHus o Haime. [IpakTukym no

3¢ pexTHBHOMY MPOBEACHUIO COOECETOBAHMIA.

PA3/IEJI 6
Anarntanus mepcoHana

Ananranus nepconana Leau u Buasl aganranuu. PazpaboTka mporpaMM BBEJCHUS B
noJkHOCTh. HactaBHMUYeCTBO — 3(ppeKTuBHBIN MeTon 00yueHus HoBruka. Kpurepun
YCIEIIHOCTH ITpoLecca afanTauuu

PA3JIEJL 7
MotuBanus 1 orjiata Tpyaa

[TonsiTe MOTUBALIMU U €€ POJb B ynpaBieHUH. OCHOBHbIEC TPUHIUIIBI TPYA0BOM MOTHUBALIUH.
0O0630p COBpEMEHHBIX TCOPUH TPYIOBOW MOTHUBAIMH. BO3MOKXKHOCTH HEMaTepUalIbHON
MotuBauy. KOMIOHEHTHI yAOBIETBOPEHHOCTH PAO0TONH. MOHUTOPUHT yAOBICTBOPEHHOCTH
nepcoHana. OT oLeHKU nepcoHana K pazpadoTke 3QeKTUBHOI cCTEMbl MOTUBAIUH.
Omnpenenenue kIroueBbIx nokaszarenen agpdextuBocTr (KPIs). CTpykTypa KOMIEHCAITHOHHOTO
naketa. PazpaboTka cucTeMbl JOKHOCTHBIX OKJIQJIOB, TOCTPOSHHUE CUCTEMBI "TpeiinoB".
Pa3paboTtka npemuanbHON cucTeMbl. 3aBUCUMOCTh IPEMUPOBAHMSI OT BBIITOJIHEHUS LIEJIEH:
KOMITAaHHUH, OTAEIA, COTpyAHUKA. COOTHOLIEHHUE TOCTOSIHHOM U IEPEMEHHON YacTH B CTPYKTYpe
JMYHOTO TPYIOBOTO JOXO0/a JJIsl pa3IHYHBIX KATETOPHiA COTPYAHUKOB. Pa3paboTka coranbHbIX
Iporpamm i epcoHaa.

PA3JIEJI 8
OOyueHne 1 pa3BUTHE TEPCOHATIA

JIOBOJIBI «32» U «IIPOTHUBY» 00y4eHHst. MecTo 00yueHHs B CHCTEME YIPaBICHHS EPCOHATIOM.
Hemnu u 3anaun oOyuenust. Onienka morpedHocTell B 00y4eHUH, ONpeieleHne IPHOPUTETOB.
Bunbt u Mmetozp! 00yuenns. CpaBHUTENbHAS XapaKTEPUCTHKA OCHOBHBIX METOJIOB O0YUYEHHUSI.
Pexomennammu o BeIOOpy mpoBaiiepa oOyuenus. Kpurepun oneHkn 3 GeKTHBHOCTH
o0ydenus. Cucrema ynpaBieHHs] Kapbepoil B COBPEMEHHON opraHu3auy. [Imanuposanue n
MOJTrOTOBKa KaJpoBoro pesepsa. [Ipuniunst o0yyenus. Cnenndrka o0ydeHHs B3pOCIBIX
aronieit. MoTuBaIys K y4acTHIO B O0yUYESHHUH.

PA3JIEJT 9
OneHka u arrecTanus nepcoHana

B3anMOoCBsI3b OIIEHKH MepcoHalia ¢ JPyTUMHU TEXHOJIOTUSIMU YIIpaBJeHUs iepcoHanom. Lenn u
pe3yNbTaThl OIleHKHU. [IpenMyIIecTBO OleHKHU JJIsi COTPYIHUKA U JJIs opranm3aiuu. Pa3paborka
KPUTEPHEB OIICHKH, OIpe/iesieHue MPOodUIIs KOMIETECHIHH. BbIOOp METOIOB OIICHKH:
arrectanus, 360 rpagycoB, aCCECCMEHT-LIEHTP, yIpaBieHue o muensm. [lnan npoeaeHus
aTTecTalliy NepcoHaa. YpaBIeHUYECKHE PEIICHUs M0 uToraM arrectaunu. OIeHOYHbIE IIKAIIBI.
[Iponerypa aTrTecTaliul U COMPOBOIUTENBHBIC TOKYMEHTHI. Pa3paboTka monokeHust 00 orieHKe

PA3JIEJI 10
VYnpaBieHue kapbepoi, KaJIpoBbIM PE3epBOM



Kaprepa, mianupoBanue kapbepsl. Poib mi1aHupoBaHus Kapbepbl B pa3BUTHH [IEPCOHAA.
Kanposslit pezeps — MOHATHE, pOJIb B OpraHU3AIMH, TIPUHIIUITEI 1 METOABI (POPMUPOBaHUS,
cTpaTeruu paboThl ¢ KaJpOBBIM PE3€PBOM

TCCTUPOBAHUC, PCIHICHUC KeMcoB

PA3AEI 11
DddextuBnocts YUP

[Tpobnemb! kKonuuecTBeHHOM onleHkH dpdextuBHocTH Y YUP. [Tokazarenu s3¢pdexTuBHOCTH
paboThI ¢ yenoBeueckuMH pecypcamu, ayaut Y YP, dakropsl apdpextuBnoctu YUP. Kputepun
3P PEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHAIIOM. DKOHOMUYecKas appextuBHOCTs HR B
MaciiTabax KOMIaHUU

PA3JIEJI 12
CoBpeMeHHbIe TPOOIIEMBI U 33/1a4H YIPABICHUS YEI0BEUECKUMHU pPeCypcaMu

TenneHnuy B 00JIACTH OIUIATHI TPY/a U MOTUBAIMHK NiepcoHana B Poccuun u mupe. [lonynspHeie
JBTOTHI, IPEI0CTaBIIsIEMbIe COTpyAHUKaM. COCTOSIHHE TPYJIOBBIX pecypcoB B Poccum.
Hemorpaduueckue npoodsemsl. Jepunutabie npodeccun. HR- mpobiiempl koMmanumii

PA3JIEJI 13
VYpasiieHne 4eI0BEUECKUMH PECYPCAMHU Ha XKEJIE3HOAOPOKHOM TPAHCIIOPTE

Oco0eHHOCTH yTpaBIeHHs Y€I0BEUECKUMU pecypcaMu Ha k.1. CTpaTerus pa3BUTHS KaJpOBOTO
noteHimana OAO «PX/I». KoMreTeHTHOCTHBIN MOaX0/1 K yrpaBieHuto nepcornaiom B OAO
«PX]1». [Tokazarenu BoBiIeYeHHOCTH U JosmbHOCTH niepcoHasia OAO «PXK]I». Enunbie
KOPIIOPAaTHBHBIE TPEOOBAHUS K MepcoHany B xomaunare «PXK/y. e IMHBIX KOPIIOpaTHBHBIX
TpeboBaHuil Kk mepconany B XonauHre «PXK/[». PazpaboTka npodeccrnoHaaIbHbIX KOMITETCHITHH.
O0ecrieueHne KOHKYPEHTOCITOCOOHOCTH 3apaboTHOH TuiaThl paboTHUKOB OAO «PXK] Ha phIHKE

Tpyada

DK3aMeH



