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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enbro n3yueHus: AMCUUILINHBI «Y IIPaBICHUE YEJIOBEUECKUMH PECYpPCAMM» SIBIISIETCS
dbopMupoBaHre KOMIETEHIIHIA, 3HAHUN, YMEHUI B 00JIaCTH yIIpaBJICHUS YEIOBEUECKUMU
pecypcamMu COBPEMEHHOM OpraHU3alliy, a TaKkKe o0ecredeHne MpruooOpeTeHus: MPaKTHIECKUX
HABBIKOB PUMEHEHHUS PA3JIMUHBIX METOJUK YIPABJICHUS Y€TOBEYECKUMHU PECYPCAMH,
HEOOXOUMBIX 17151 9P(PEKTUBHOTO YIIPABIICHUS OpraHU3aIHeH.

2. MecTo yueOHOH qucuuminHbl B crpykrype OII BO

VYyeOHas aucuuinHa ""YpapieHUE YeI0BEYECKUMU pecypcaMu' OTHOCUTCS K OsIoKy 1
"IucumniauHel (MOIyau)" ¥ BXOJUT B €70 BAPUATUBHYIO YacCTh.

3. Ilnanupyemble pe3yJibTaThbl 00yYeHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE €
IUIAHUPYEMBbIMH pe3yJIbTaTaAMHU 0CBOCHHs 00pa30BaTe/IbHON NPOrpaMMblI

[Iponiecc n3yueHus: AUCIUILIMHBI HATIPaBIIeH Ha (GOPMHUPOBAHUE CIEAYIOIIUX
KOMIIETCHIINN:

[TIKC-19 Crnioco0eH nporHo3upoBarh, INIAHKPOBATH U AHAJIM3UPOBATH 10KA3aTEIU
COIIMAJBHO-TPYAOBOM Cepbl OpraHU3aIK C TPUMECHEHUEM COBPEMEHHBIX
U (POBBIX TEXHOJIOTUH

4. O01mas TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
5 3adetHbIX enunuil (180 ak. 4.).
5. O6pa3zoBare/ibHbIe TEXHOJIOTHHI

[IpenogaBanue TUCUUIUIMHBI «Y IPaBIE€HUE YEIOBEUYECKUMHU PECYpPCaMU»
OCYIIECTBIIsIETCS B (POpME JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHH. JIlekiuu npoBoasiTcs B
TPaJULIMOHHOMN KJIACCHO-YPOYHOI OpraHu3allMOHHOM (opme, 10 TUITY yIIpaBJIeHUS
MO3HABATEJILHON 1€ATEIbHOCTH SBJISIOTCS KJIACCUYECKO-IEKIIMOHHBIMU (OOBSICHUTENBHO-
WITIOCTPATUBHBIMU). [IpakTHuecKue 3aHsTHSI OPTaHU30BaHbI C UCIIOIb30BAaHUEM TEXHOJIOTHIl
pasBuBatoIiero ooydenus. Yactb NpakTHYECKOI0 Kypca BBIMOIHAETCS B BUJE TPaIUILIMOHHBIX
MPAKTUYECKHUX 3aHATHH (00BICHUTEILHO-WIITIOCTPATUBHOE PEIICHHE 3a/1a4) B 00BEME ... YaCOB.
OcranbHas 4acTh MPAKTUYECKOT0 Kypca (... 4aCOB) MPOBOAUTHCS C UCIOIb30BAHUEM
MHTEPAKTUBHBIX (JUAIOTOBBIX) TEXHOJOTUH, B TOM pa300p M aHaJIN3 KOHKPETHBIX CUTYyalHil,
AIIEKTPOHHBIN MPAKTUKYM (KOMIBIOTEPHOE MOJECIIMPOBAHUE U TPAKTUUECKUI aHAIN3
pe3yJIbTaTOB); TEXHOJIOTHH, OCHOBAaHHBIX Ha KOJIJIEKTUBHBIX CIIOcO0ax 00y4YeHHUs, a TaKXkKe ¢
HCIIOJIb30BaHUEM KOMIIBIOTEPHOH TecTupytoleil cucreMbl. CamocTosTeNbHas padoTa CTyJeHTa
OpraHU30BaHHA C UCIIOJIb30BAHUEM TPAJULIMOHHBIX BUJIOB paOOThI U HHTEPAKTHBHBIX
texHosoruil. K TpaguiunoHHbIM BUaM paboThl OTHOCSATCS OTpaboTKa yueOHOro Marepuania u
0TpabOTKa OT/IEIbHBIX TEM IO YU€OHBIM [TOCOOMIM, MOATOTOBKA K POMEKYTOUHBIM KOHTPOJISIM,
BBITOJIHEHHE 33JaHUI KypcoBoOil paboThl. K HHTEpaKTUBHBIM (JIMaIOTOBBIM) TEXHOJIOTHIM
OTHOCHUTBCS OTPAaOOTKA OTAEIBHBIX TEM I10 3JEKTPOHHBIM TOCOOUSM, TOATOTOBKA K
MIPOMEKYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM PEXUME, UHTEPAKTUBHBIE KOHCYIbTAIIUH B
PEXKHMME PEATTLHOTO BPEMEHU T10 CIIELUAJIBHBIM pa3JieaM U TEXHOJIOTHSIM, OCHOBaHHBIM Ha
KOJUIEKTUBHBIX CIIOCO0AaX CaMOCTOSITENIbHOM paboThl cTy1eHTOB. OlleHKa MOTYYeHHbIX 3HAHUMH,
YMEHMH U HaBBIKOB OCHOBaHa Ha MOJYJIbHO-PEUTHHIOBOM TEXHOJOTUU. Bech Kypc pa3our Ha ...
pasziesnoB, MPeACTaBIAIONUX COOOH JTOTUYECKH 3aBEPIICHHbBIN 00bEM yueOHON HHpOpMAIUHL.
@DOH/IBI OIIECHOYHBIX CPEACTB OCBOCHHBIX KOMITETEHIINM BKIFOYAIOT KaK BOIPOCHI
TEOPETUYECKOI0 XapaKTepa [l OLEHKH 3HAHWMH, TaK U 3a/1aHUs IPAKTUYECKOTO COJIEP/KaHus
(pemieHre MPaKTUYECKUX M CUTYAIIMOHHBIX 33/]a4, BHIIOJHEHNE 3aJaHUI KYpCOBOW pabOThI) 171t
OLICHKH YMEHHI 1 HaBBIKOB. TeopeTndyeckue 3HaHUS MPOBEPSIIOTCS IMMYTEM MPUMEHEHUS TaAKUX




OpraHU3alMOHHBIX (POPM, KaK MHIAMBUAYAIbHBIE U TPYIIIOBBIE ONIPOCHI, PEIICHNE TECTOB C
UCIIOJIb30BAaHUEM KOMIIBIOTEPOB UM HA OyMaXKHBIX HOCUTEJISX. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3JEJI 1

[TonutHka u cTparerus ynpaBieHHUs Y€IOBEYECKUMH PECYpCaMH B OpraHU3aluu
Onpenenenus, cxembl YUP, nenu u 3agaun YUP, YUP B opranuzanusx, noacucremsl Y UP,
akcuombl YUP, VUP u VII (ynpaBieHue nepcoHaaoM) — pa3inuus, 4eJI0BEUECKUN KaruTal,
cucrema YYP B KoMnaHusix — pojib, HOCTPOCHUE, OPICTPYKTypa

PA3JIEJI 2

KommerenTHOCTHEIN Toaxon Kk YUP

IToHsITHE KOMIICTCHIIMH 1 KOMIIETEHTHOCTH
Moaenbs KOMIIETCHIINH

Tune! xoMIeTeHITUN

[Tpoduns KomneTeHIUH

@OpMBI U UHCTPYMEHTHI Pa3BUTHsI KOMIIETCHIIUI

PA3JIEJI 3

Kanposas nosmmruka opraHu3anuu

CoBpeMeHHbIE TEHICHIIMHU KaJAPOBOU ITOJINTUKHA B OPraHU3aLUsAX
ITonsATHA, BUIBI M COAEPIKAHNE KAAPOBOM ITOJIMTUKU OPraHU3aALNN
Ienu 1 npuHIUIBI GOPMUPOBAHUS KQAPOBOM IMOJIUTHUKU

KanpoBas nonutuka — QyHKUMM 1ojapasesenus 1o ynpasieHuto YP
Opranu3annoHHas (KOprnopaTuBHasi) KyJbTypa

PA3JIEJI 4

[TnanupoBaHMEe YEIOBEYECKUX PECYPCOB

[TnanupoBaHue noTpedGHOCTU B IepcoHasie. MeToabl ornpeaeneHus norpedHocTeld. BHyTpeHHuit
U BHELIHMI Habop mepcoHana: npeumyuiectsa U HeaocTatku. COop U aHATN3 UHPOPMALIUHU O
BakaHcuu. PazpaboTka kputepueB 0TOOpa U ornpeenaeHre TpeOoBaHUM K KaHIUAaTaM.

PA3JIEJI 4
[InanupoBaHue YETOBEYECKUX PECYPCOB
TECTUPOBAHUE, PEIICHNE KeWCOB

PA3JIEJI 5

[TonGop, oTOOp mepcoHana

Mertoas! ipuBiedeHUs KaHuaaToB. Kputepun BbIOOpa MeTOa MO MOAO0PY MepcoHaia. AHamu3
3 PEKTUBHOCTH CUCTEMBI ITpUBIICUEHUS KaHIuaAaToB. Llenu u ctpykTypa otbopa. AHanus3
JOKYMEHTOB KaHJIUAATa: pe3foMe, COPOBOIUTEIBHBIE U PEKOMEHIaTeNIbHbIE UCchMa. VIHTepBEIO
KaK KJIF0OYEBOM METOJI OLIEHKU KaHauAaTa. Bubl HHTEpBBIO: IO KOMIIETEHIIUSM,
Oouorpaduueckoe, CUTyallHOHHOE, TpoeKTHBHOE. CTHIIM NMPOBEAeHUS MHTEPBBIO. [lanupoBanue
U npoBeJeHre UHTepBbIo. [Icuxonornyeckoe rectuponanue. Kputepun sapdpexruBHOCTH
CHUCTEMBI HailMa nepcoHasna. TexXHOonorus co31anus MMooXKeHus o Haitme. [IpakTukym no

3¢ (heKTUBHOMY MPOBEIEHUIO0 COOECeOBaHUA.

PA3JIEJI 6

AgnanTanus nepcosaina

AnanTanus nepconaina Llemu u Bunpl anantanuu. PazpaboTka mporpaMM BBeJIEHUS B
nokHOCTh. HactaBHMUECTBO — A peKTUBHBIN MeTo ] 00yueHust HoBuuka. Kpurepuu
YCIIEITHOCTH MpoLecca alanTaliuu

PA3JIEN 7



MoTuBauus u ornjara Tpyaa

[ToHsiTHE MOTHBALIMU U €€ POJb B yrnpaBiieHNH. OCHOBHbIE TPUHIUIIBI TPYA0BOKH MOTHUBALIUH.
0O0630p COBpEMEHHBIX TEOPUH TPYAOBOM MOTHUBALIMK. BO3MOKHOCTH HEMaTepUaaIbHON
MoTuBauy. KOMIOHEHTHI yI0BIETBOPEHHOCTH Pab0TON. MOHUTOPHUHT yIOBIETBOPEHHOCTH
nepcoHana. OT oleHKH NiepcoHalia K pa3padoTke 3pPEeKTUBHON CHCTEMbI MOTHBAITHH.
Onpenenenne Kr0YeBbIX mokazateneit dpdexrusHoctu (KPIs). CtpykTypa KOMIIeHCAIMOHHOTO
nakera. Pa3paboTka CHCTEMBI TOJDKHOCTHBIX OKJIAIOB, IIOCTPOSHUE CUCTEMBI "TPeiioB".
Pa3paboTka nmpemMuanbHOM cucTeMbl. 3aBUCUMOCTh IIPEMUPOBAHUS OT BBITIOJHEHUS 1IeJIeH:
KOMITaHHUH, OTAeIa, COTpyAHNKA. COOTHOIIEHHUE MOCTOSIHHON U MEPEMEHHON YacTH B CTPYKTYpE
JIMYHOTO TPYIOBOTO JIOXOJA JUIsSl pa3jIMYHbIX KaTeropuil coTpyaHukoB. Pa3paboTka comuranbHbIX
IporpaMM JJisi IEpCOHAIA.

PA3JIEJT 8

OOyueHue U pa3BUTHE IIEpPCOHATIA

JloBOZBI «3a» U «IIPOTUB» 00y4YeHUs. MecTo 00yUyeHHsI B CUCTEME YIIPABICHUS IEPCOHATIOM.
Llenu u 3anaun oO6yueHus. OueHka norpedHocTeil B 00y4eHuH, ONpeaeIeHUe IPUOPUTETOB.
Bunp! 1 MeTonpl 00ydenus. CpaBHUTENIbHAS XapaKTePUCTUKA OCHOBHBIX METOJI0B 00y4EHUSI.
Pexomennamuu no BeiOopy nposaiiiepa o0yuenus. Kpurepun onieHku 3ppeKTHBHOCTH
oO0yuenust. Cuctema yrpalieHHs Kapbepoil B cCOBpeMeHHOM opranu3auuu. [InanupoBanue u
MOJTrOTOBKA KaapoBoro pezepsa. [Ipuniunst o0ydyenus. Cnenndurka o0ydeHHs B3pOCIIBIX
aroed. MoTuBaLus K y4acTUIO B 00y4EHUH.

PA3AEJT 9

Onenka u arrecranus nepcoHasna

B3anMOCBsI3b OLIEHKH IIEPCOHANIA ¢ APYTUMHU TEXHOJOTHUSMU YIIpaBJIEHUs epcoHaoM. Llenu u
pe3yibTaThl OLIEHKU. [IpernMyIecTBO OLIeHKH 11 COTPYIHUKA U Ul opranu3anuu. Pazpaborka
KPUTEPHEB OIICHKH, OIIpeesieHIe MPOUIIs KOMIIETEHIIHA. BRIOOp METOI0B OIICHKH:
artecrauus, 360 rpagycoB, acCCECCMEHT-LIEHTP, yIIpaBjieHue 10 Leisam. [Inan nposenenus
aTTecTaluy NepcoHasla. YPaBICHUYECKUE PELIEHHUs 10 uToraM arrecraiuu. OLleHOUYHbIE IIKAJIBL.
[Tponierypa arTectaliuy ¥ COIPOBOAUTENbHBIE TOKYMEHTHI. Pa3paboTka nonoxxeHus o0 olieHke

PA3AEJI 10

VYmpasieHne Kapbepoi, KapoBbIM PE3EPBOM

Kaprepa, mnanupoBanue kapbepbl. Poib miiaHupoBaHus Kapbephbl B pa3BUTHH [I€PCOHANA.
Kanposslit pezepB — MOHATHE, POJIb B OpraHU3alMy, IPUHIMIIBI U METOIbI (hOpMUpPOBAHMUS,
CTpaTeruu padboThl ¢ KaApOBBIM PE3EPBOM

PA3JIEJI 10
VYrpasneHue kapbepoil, KaJpOBBIM PE3EPBOM
TECTUPOBAHUE, PEIICHNE KEHCOB

PA3IEJT 11

OddextuBHocts YUP

[TpoGnemb! konuuecTBeHHOM olieHKH ¢ dexktuBHOCcTH YUP. Ilokazarenu s3gppexTuBHOCTH
paboThI ¢ yenoBeYecKUMHU pecypcamu, ayaut YUP, dakropsl addextuBHocTr YYUP. Kputepun
3¢ (PEKTUBHOCTH CHCTEMBI YIIPaBIIEHUS MepcoHaoM. DKoHOMI4Yeckas dddextuBHocTh HR B
MacmTadax KOMIIAaHUU

PA3JIEJI 12

CoBpeMeHHbIe MPOOIEMBI U 33]]a41 YIIPABICHHS YEIOBEUYECKUMHU pecypcaMu

TenaeHuu B 00J1aCTH OTUIATHI TPY/Aa U MOTHUBAIMU NiepcoHana B Poccuu u mupe. [lomynspHeie
JBIOTHI, MpeIoCTaBIsieMble cOTpyaHUKaM. CocTosiHuE TPYAOBBIX pecypcoB B Poccum.
Hemorpaduueckue npoodnemsl. Jlepurnutaeie npodeccun. HR- mpobiempr koMmanmii



PA3JIEJI 13

VYpaBieHue 4eI0BeYECKUMH PECYPCAMH Ha JKEJIE3HOJOPOKHOM TPAHCIIOPTE

Oco0eHHOCTH yIIPaBJICHUS YeJIOBEYECKUMH pecypcaMu Ha K.J. CTpaTerus pa3BUTHUs KaJIpOBOTO
norennuana OAO «PXK/I». KomnereHTHOCTHBIN MOAXO/ K YIIpaBlieHHo nepcoHaioM B OAO
«PXI». [TokazaTenu BoBieueHHOCTH U JiosibHOCTH niepcoHana OAO «PXI». Enunsie
KOpIOpaTUBHbIE TPeOOBaHUS K repcoHany B xonaunre «PX]I». ennHbIX KOPIOpaTUBHBIX
TpeboBanuil k mepconany B xonauare «PXK/[». Pazpaborka npodeccrnoHaIbHBIX KOMITETSHITHIA.
O0ecneyeHrne KOHKYPEHTOCIIOCOOHOCTH 3apaboTHOM m1aTkl paboTHHKOB OAO «PXK]] Ha pbiHKe

Tpyda

DK3aMeH



