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OO1ue cBeAeHUs O JUCHMILIMHE (MOyIE).

[lenpro ocBoeHUss y4eOHOW AUCIUIUIMHBI «YTIPABJICHHE YEJIOBECYECKUMU
pecypcamMuy» siBIsieTcss (OpMHUpPOBaHHE Y OOYYaroIIerocss 3HAHHWM, YMEHUW U
HABBIKOB HEOOXOJIUMBIX JUIsI IPABUIILHOTO BBICTPAUBAHUS BOCIPOU3BOJICTBEHHOTO
MPOIIECCa COTPYTHUKOB B MEXIYHAPOIHON KOMITAHUHU.

3agava TUCLUIUINHBIL:

- HW3YYEHUE TEOPETUUYECKUX TMPEJACTABICHUNH OO0 HSBOJIOLMH CHUCTEMBI
yIOpaBJICHUS] YEJOBEYECKUMHU peCypcaMH, MEXKJIYHApOJHBIX OpraHU3aIui,
BIIMSIOUIMX HA CUCTEMY YNPABJICHUS YEJIOBEYECKUMU PECypcaMu, aHAIIU3UPOBAHUE
HAIMOHAIBHBIX OCOOCHHOCTEH YEIOBEUECKHX PECYpCOB M YUYUTHIBAHUE HMX TPHU
yIpaBJICHUHA UMHU.

- aHauuM3  YMUCJIEHHOCTHM  HACEJIIEHHSI W  TPYJAOBBIX  MUIPAHTOB,
MPOTHO3MPOBAHUE YETOBEYECKUX PECYPCOB, M3YyUEHUE OCOOEHHOCTEH TpYIOBOU
MUTpaIUU.

- aHaJIU3 UHCTUTYIHMOHAIBHBIX JIEMEHTOB pPhIHKA TPYy/a, U3YYEHHUE HOBBIX
¢dhopM 3aHATOCTH, KOMIIOHEHT TOCYAapCTBEHHON MOJIMTHKHU 3aHATOCTH HACEICHHUS.

- OIpEAeNIeHHE KagpOBOI0 IMOTEHLHMAada, U3y4YEHHE METOJIOB YIPABJICHHS
TPYIOBBIM KOJUICKTUBOM, YMEHHUE aHAIM3UPOBATH U YIPABIATH (POPMATBLHBIMU U



He(dopMaTbHBIMU TPYNIIaMH, CO3/]aBaTh HOPMAJIbHBIN MOPATbHO-TICUXOJIOTUYECKUN
KJIUMAT B KOJUIEKTUBE, TPOBOJIUTH PEUHXKUHUPHUHT KaJIPOB.

- U3y4YEHHE MMPUEMOB T10 TIOI00PY TIEPCOHAa, 0COOCHHOCTEH aHan3a KaIpoB
npu Toadope, MapaMeTPUIECKUX OCOOEHHOCTEH IepCOoHalia, a TaKKe aHaIu3
JMArHOCTUYECKUX TMOAXOJO0B NpH TpueMe Ha paboTy U MPOBEACHHE OILICHKU
NOTEHIIMAIbHOU pabouel CUJIbl, METOAUKU TMPOBEJECHUS aTTECTallMd KaJpoB, a
TaK)K€ MEXaHU3MOB U 3TAIlOB €€ MIPOBEICHUS.

- YMEHHE pa3BUBaTh YEJIIOBEUECKHE PECypChbl, B YaCTHOCTH, IMOATOTOBKA,
MEPETIOITOTOBKA, TIOBBINICHWE KBATW(UKAIIMK, TMOAXOABl 10 OpPTaHU3AIUU
oOy4eHHs, M3y4yeHHE OCOOCHHOCTEH MO PETYIMPOBAHHUIO COIUATLHO-TPYIOBBIX
OTHOUIEHHU.

- NPUMEHEHHE MPUEMOB MO BBICBOOOXKIICHUIO TMEpCOHANa OpTraHHU3alluHy,
aHanu3 (aKTOpoB, BIUSAIOMIMX HA TEKy4yeCTb, POTAIMIO KAaJpOB, H3yUYCHHE
OCOOEHHOCTEW COKpalleHus KaJapoB, MPUEMOB IO paboTe C YBOJCHHBIMU
COTPYJHUKAMHU.

- W3y4YCHUE TOAXOJOB IO OpraHU3allMid CUCTEMbl BO3HATPAXKICHUS
NepcoHasa, BBISBICHUE TUIIOB MOTHBALMM KaJpoOB, MPUEMOB MO MOCTPOCHUIO
CHUCTEMbl MOTUBAIIMU MEPCOHAJIA, ONPEEICHNE MECTA, KOTOPOE 3aHUMAET CUCTEMA
OIIATHI [IEPCOHANA B CUCTEME MOTUBALIMY IIEPCOHAIIA.

OO6miast TPyIOEMKOCTh AUCIUIUIMHBI (MOIyJsi) cocTaBisier 4 3.e. (144
aKaJIeMUICCKHUX yaca(oB).



